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LETTER TO STAKEHOLDERS
Sika with record results – jump in net profit of 17.4%

Dear Readers, 
 
In 2024, Sika posted a strong performance in 
a market environment that remains challenging, 
achieving new records for sales and profit. 
Our growth initiatives, our high-performing and 
sustainable innovations, and our consistent 
strategy execution aimed at further market 
penetration are successful and lead to market 
share gains.

Sika can look back on a positive business development in the past fiscal 
year. The company reports a strong performance in a market that remained 
very challenging, achieving record results. In 2024, Sika generated net 
sales of CHF 11,763.1 million (previous year: CHF 11,238.6 million). In local 
currencies this corresponds to an increase of 7.4%. Sales growth in Swiss 
francs amounted to 4.7%. This figure includes a foreign currency impact 
of –2.7%. Organic growth was 1.1% above the previous year’s level. In the 
second half of the year, organic growth came to 1.7%. Sika thus once 
again expanded its market share in the past fiscal year.

PRONOUNCED IMPROVEMENT IN MATERIAL MARGIN – 
OVER-PROPORTIONAL INCREASE IN PROFITABILITY
In 2024, Sika significantly increased its material margin to 54.5% (previous 
year: 53.6%), which is within the expected bandwidth of 54–55%. EBITDA 
increased over-proportionally by 11.0% to CHF 2,269.5 million (previous 
year: CHF 2,044.7 million), a new record level. The EBITDA margin reached 
19.3% (previous year: 18.2%). Net profit also reached a new record level 
at CHF 1,247.6 million which is 17.4% higher than previous year (previous 
year: CHF 1,062.6 million). 

With a high operating free cash flow of CHF 1,402.9 million (previous year: 
CHF 1,441.5 million), or 11.9% of sales, well above the strategic target of 
10%, Sika reduced its indebtedness in 2024 and further strengthened 
its balance sheet. 

GROWTH AND MARKET SHARE GAINS IN ALL REGIONS
All regions performed well, contributing to Sika’s sustained growth and 
expansion of market share. Sika thus succeeded in achieving further 
organic growth in the past fiscal year, even under difficult market 
conditions. THOMAS HASLER

CEO
THIERRY F. J. VANLANCKER
Chair of the Board
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The EMEA region (Europe, Middle East, Africa) reported a sales increase 
in local currencies of 7.3% (previous year: 14.1%). In 2024, the market 
environment in the European construction markets was very challenging, 
while countries in the Middle East and Africa were able to greatly expand 
their business activities. Contrary to the market trend, Sika was able to 
perform well in a negative market in Germany, while southern countries 
such as Italy and Spain achieved slight growth over the course of the 
year. The automotive and industrial business declined. This is due in 
particular to falling demand for new vehicles in Europe. Only the sale of 
hybrid vehicles increased in 2024. 

In local currency terms, the Americas region achieved an 11.2% increase 
in sales (previous year: 15.0%). The year 2024 was the first time that 
revenues in the region surpassed CHF 4 billion. Sika USA posted steady, 
strong growth. State-supported infrastructure projects and commercial 
construction projects that are being implemented as part of the drive to 
relocate production in the USA are supporting the positive trend. Thanks 
to Sika’s local presence – close to 100% of all the products and solutions 
that are sold in the USA are manufactured in the USA – and strong 
position in the refurbishment business, Sika outperformed the market. 
Latin America also contributed to the positive trend in the region with 
solid growth.

Sales in the Asia/Pacific region rose by 2.4% in local currencies (previous 
year: 14.7%). Despite government support measures, the Chinese con-
struction market remains markedly negative. This is reflected particularly 
in Sika’s declining project business and, to some extent, in its distribution 
business. By contrast, Southeast Asia picked up momentum over the 
course of 2024 and achieved high single-digit organic growth. In the 
automotive and industry business, Sika continued to increase the share 
of its technologies in vehicles of local and international manufacturers 
in China, Japan, and India.

DIVIDEND INCREASE AND NEW APPOINTMENT TO  
THE BOARD OF DIRECTORS
In view of the good results, at the Annual General Meeting to be held on 
March 25, 2025, the Board of Directors will be proposing to shareholders 
that the gross dividend per share be increased from CHF 3.30 to 
CHF 3.60 (+9.1%). Half of the dividend is to be distributed from the 
reserves from capital contribution. Sika has increased its dividend at 

a double-digit average annual rate for the last 25 years. At the Annual 
General Meeting on March 25, 2025, Kwok Wang Ng will be nominated for 
election to the Board of Directors. Monika Ribar, who has been a member 
of the Board of Directors since 2011, will not be standing for re-election.

OUTLOOK
Sika is confident to successfully continue to execute its strategy and 
deliver sustainable, profitable growth in a slowly recovering economic 
environment. Sika is confirming its 2028 strategic mid-term targets for 
sustainable, profitable growth.

For the 2025 fiscal year, Sika is expecting sales growth in local currencies 
of 3–6%. The company expects a further over-proportional increase in 
EBITDA and an expansion of the EBITDA margin to 19.5–19.8%.

THANKS FOR A RECORD YEAR
Our numerous strategic growth initiatives, our global innovative strength, 
and our strong sales organization give us reason to look to the future 
with optimism. Our thanks go to our workforce of over 34,000 employees, 
with whom we are very proud to look back on a record year. They ensured 
excellent work in challenging markets and also successfully advanced the 
MBCC integration. With their performance-oriented, positive mindset 
they made a major contribution to our success – and we wish to thank 
them most sincerely for this. 

A special thank you goes to our customers, business partners, and sup-
pliers for their outstanding cooperation and the strong business relations 
we enjoy with them.

We would particularly like to thank our shareholders for their great loyalty 
to Sika and the continuing trust they place in the Board of Directors and 
management.

Sincerely,

THOMAS HASLER
CEO

THIERRY F. J. VANLANCKER
Chair of the Board

A significant increase was recorded  
in EBITDA, setting a new record of  
CHF 2,269.5 million (2024: CHF 2,044.7).

DIVIDEND INCREASE PER SHARE

 + 9.1%

3AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



CONTENT

4

Letter to stakeholders� 2

AT A GLANCE� 5
Facts & figures 2024� 6
Global presence� 8
The Sika share� 9
Dividend payout� 10

STRATEGIC REPORT� 11
Business environment� 12
Business model� 13
Megatrends� 15
Strategy 2028 – Beyond the Expected� 17
Sika purpose & brand� 19
Strategic Target Markets� 20
Acquisitions & investments� 22

RISK MANAGEMENT� 23
Risk management� 24

GROUP PERFORMANCE� 32
Record figures for sales and profit� 33
Regions� 34
The regions in brief� 36
Outlook� 37

SUSTAINABILITY REPORT� 38
Sustainability at Sika� 41
Environment� 49
Social� 90
Governance� 128
Innovation and Digitalization � 136
Methodological note� 146
Independent Assurance Report� 161

LEADERSHIP� 166
Organization & leadership� 167
Organizational chart� 168
Board of Directors� 169
Group Management� 172

CORPORATE GOVERNANCE� 176
Corporate Governance� 177

COMPENSATION REPORT� 185
Compensation Report� 187
Report of the statutory auditor� 205

FINANCIAL REPORT� 207
Consolidated financial statements� 209
Notes to the consolidated  
financial statements� 214
Five-year reviews� 257
Sika AG, Baar, financial statements� 263
Financial calendar� 276
Imprint� 276

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



5

AT A GLANCE
In 2024, Sika generated record results. Net sales came to CHF 11,763.1 million 
(previous year: CHF 11,238.6 million). EBITDA increased over-proportionally by 11.0% 
to CHF 2,269.5 million (previous year: CHF 2,044.7 million). The EBITDA margin 
reached 19.3% (previous year: 18.2%). Net profit reached CHF 1,247.6 million which 
is 17.4% higher than previous year (previous year: CHF 1,062.6 million).

SALES  
IN CHF MILLION

11,763.1
OPERATING PROFIT (EBITDA)  
IN CHF MILLION

 2,269.5
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NET SALES
in CHF mn� Change vs. 2023

11,763.1� +4.7%

EBITDA
in CHF mn� Change vs. 2023

 2,269.5�+11.0%

ROCE 1

14.2%

NET PROFIT
in CHF mn� Change vs. 2023

1,247.6� +17.4%

OPERATING FREE CASH FLOW
in CHF mn� Change vs. 2023

1,402.9� –2.7%

GHG EMISSIONS (SCOPE 1 AND 2)
Change vs. 2023

 –10.3%
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FACTS & FIGURES 2024
Record results in sales and profit

1	 Adjusted for acquisitions, ROCE in 2023 was 23.5% and in 2024 22.1%.

Acquisitions� 3

New/expanded factories� 3

New patents� 125

Inventions� 264

Employees in R&D� 1,840

Global Technology Centers� 18

Employees� 34,476 
� +2.8%

Share of women in Sika workforce� 24.8%

Share of women in  
Group Management� 25.0%

Lost Time Accidents � 3.4 
per 1,000 FTEs � –36.6%

Water discharge per ton sold� –7.0%

Waste disposed per ton sold� –4.0%
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GLOBAL PRESENCE
Sika’s know-how is available in 102 countries on all  
continents – in mature and emerging markets

More than 34,000 employees around the world  
focus on customers, providing them with excellent 
service and high-performance products.

A huge range of products and solutions for sealing, 
bonding, damping, protecting, and reinforcing  
reflects more than a century of experience, gained 
on innumerable construction sites worldwide.

 NATIONAL SUBSIDIARIES IN

102 COUNTRIES
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THE SIKA SHARE
Earnings per share at CHF 7.76 – a double-digit increase

After significantly outperforming the market 
the year before last with a performance of +20.3%, 
Sika shares lagged in the market last year with 
a decline of –16.5%. High expectations and the 
postponed prospect of a faster recovery in 
the construction and automotive markets have 
impacted the share price in 2024.

130%

120%

110%

100%

90%

80%

70%

60%
SMI

Sika share

–16.45%

CHF 215.80

With a decline of –16.45%,  
the Sika share price  
lagged in the SMI index.

Closing price of the Sika share
at the end of 2024

STOCK EXCHANGE RATIO SIKA

in CHF 2024

Market capitalization as at 
31.12.2024 in CHF bn 34.63

Yearly high 287.6

Yearly low 210.4

Year-end 215.8

Dividend 2023 3.30

Dividend 2024 1 3.60

Earnings per share (EPS) 2 7.76

GLOBAL SHARE INDICES

in % 2024

SMI +3.86

DAX +18.72

Dow Jones +12.88

Nikkei +19.85

Sika share –16.45

1.24 2.24 3.24 4.24 5.24 6.24 7.24 8.24 9.24 10.24 11.24 12.24

1	 Pursuant to proposal to Annual General Meeting.

2	 Basic earnings per share.
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DIVIDEND PAYOUT
Dividend increase by 9.1%

In view of the record results, at the Annual General Meeting to be held 
on March 25, 2025, the Board of Directors will be proposing to shareholders 
that the gross dividend per share be increased by 9.1% to CHF 3.60 
(previous year: CHF 3.30). Sika has increased its dividend at a double-digit 
average annual rate for the last 25 years. Half of the payment is to  
be distributed from the reserves from capital contribution. In Switzerland, 
dividend payouts from capital contribution reserves are exempt from Swiss 
withholding tax and are not subject to income tax for Swiss individuals. 
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2024: Pursuant to proposal to Annual General Meeting CHF 3.60.  

DIVIDEND PER SHARE

 CHF 3.60
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STRATEGIC REPORT
In its Strategy 2028, Sika is setting ambitious financial and non-financial mid-term targets.
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BUSINESS ENVIRONMENT
Future-oriented business model, megatrends, and products  
for sustainable construction and mobility

Sika’s innovative products facilitate sustainable 
construction and mobility. These high-performance 
solutions are becoming the cornerstone of smart 
cities, and they are playing a pivotal role in solving 
humanity’s current and future challenges.

Sika performed strongly in 2024, demonstrating the resilience of 
its business model despite a challenging economic and geopolitical 
environment. This success was supported by the steady and systematic 
expansion of the company’s market share.

Attractive industries and markets

Sika is a pioneer in the development of systems and products for bonding, 
sealing, damping, reinforcing, and protecting in the construction and 
automotive industries. The company is active in eight target markets: 
Concrete, Waterproofing, Roofing, Building Finishing, Flooring, Sealing & 
Bonding, Engineered Refurbishment, and Industry. 

The total market volume for construction chemicals and industry is esti
mated at more than CHF 110 billion. The combined market share of the 
ten largest companies is at around 40%. As the global market leader, 

Sika has a market share of about 11%. This means that Sika operates in 
large and highly fragmented markets that offer ample room for growth.

Acquisitions in fragmented markets

Sika’s overall strategy is based on organic growth driven by the entre
preneurial spirit of its employees. Organic growth is complemented 
by carefully selected external growth opportunities. This is where 
acquisitions come into play. Well-chosen acquisitions can fill business 
gaps to help Sika enter new market segments and consolidate 
fragmented ones. Sika pursues acquisitions as a means of strengthening 
its core business, but also uses them to integrate complementary 
technologies. These acquisitions enable Sika to remain competitive and 
innovate new products for construction and industrial applications. 

In April, Sika has acquired Kwik Bond Polymers, LLC (KBP), a manufacturer 
of polymer systems for the refurbishment of concrete infrastructure. For 
over 30 years, KBP has focused on the refurbishment of bridge decks and 
has established an impressive track record in signature projects across 
the USA. The business perfectly complements Sika’s high value-added 
systems for the refurbishment of concrete structures.

In July, Sika acquired Vinaldom, S.A.S., in the Dominican Republic. For 
decades, Vinaldom has been successfully serving the local market with 

high-quality products for concrete construction. The acquisition strength-
ens Sika’s position in the fast-growing Dominican market and offers 
significant cross-selling opportunities throughout the Caribbean region.

In November, Sika concluded the acquisition of Chema, a leading pro-
ducer of tile-setting materials in Peru with operations throughout the 
country. The acquisition strengthens Sika’s position in the fast-grow-
ing mortar segment and offers significant cross-selling opportunities 
through increased distribution channel presence and a complementary 
manufacturing footprint.
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BUSINESS MODEL
Creating sustainable value for stakeholders

Sika is well positioned in both emerging and 
mature markets thanks to its global network 
of 102 countries and first-class solutions 
tailored to customer needs. The company creates 
sustainable value for its stakeholders, to whom 
the economic value created is distributed. These 
include governments through taxes, employees 
through compensation, and investors.

Economic conditions in the markets Sika operates in vary widely. How
ever, with its agile and empowered organization, Sika delivers solutions 
adapted to local and global customer needs. This gives the company 
a highly diversified business model that is crisis-resistant thanks to 
its presence in all channels, unwavering customer focus, and high-
performance portfolio with sustainable product solutions for new 
construction and renovation projects. Sika distinguishes between three 
levels of maturity in its construction markets:

	— The dominant feature of emerging markets is the expansion of 
infrastructure. This includes transportation initiatives like building 
roads, airports, and ports, along with energy-related developments 
such as constructing power plants. Additionally, there is significant 
investment in public buildings and facilities, including the construc-
tion of hospitals.

	— As markets develop, they attract greater investment in advanced 
building standards and high-quality solutions. The products sought 
after are those that offer greater environmental compatibility and 
efficiency in their application.

	— In mature markets, the refurbishment of structures as part of ren
ovation projects takes center stage. Many of these structures are 
decades old and require investment. In these situations, refurbishing 
the existing structure is often the most sustainable and cost-
effective solution. For example, renovation projects may require 

the waterproofing and reinforcement of bridges or improving a 
building’s energy efficiency. The refurbishment business tends to be 
independent of economic cycles, as critical maintenance work usually 
cannot be postponed. Large backlogs of projects exist especially 
in Europe and the US where urbanization is driving maintenance 
projects. The Sika Group generates around 55% of its construction-
related sales from refurbishment. The share in individual markets 
depends on its development stage. In mature markets, refurbishment 
accounts for about 70% of sales.

	— In addition, major infrastructure investment programs are having a 
strong impact on the construction industry. In the USA, for example, 
USD 1.2 trillion spending for transportation and infrastructure has 
been authorized through the Infrastructure Investment and Jobs Act 
(IIJA). Until now, around one third of the funds have been allocated to 
projects – there is more to come. 

	— Government initiatives in many countries are linked to environmental 
legislation. Specifically, the EU has allocated EUR 26 billion for transport 
infrastructure. 82% of this budget is dedicated to the EU’s climate 
objectives. The expansion of transportation infrastructure, public 
buildings such as schools and hospitals, IT infrastructure, renewable 
energy sources, and the overhaul of bridges and roads are some of 
the areas being funded by public-sector funds over the next years. As 
the leader in construction chemicals, Sika is well-positioned to benefit 
from this development even during challenging economic times.
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VALUE CREATION FOR  
ALL STAKEHOLDERS

KEY RESOURCES AND  
RELATIONSHIPS

NET ZERO COMMITMENT

THE SIKA WAY

Innovation

Respect

Sustainability

Empowerment

Integrity

Results

CUSTOMERS

People
Sika places a great value on keeping employees’ 
skills sharp, guarantee the highest safety 
standards and eliminate workplace accidents.

CHF 2,144 mn
Personnel  
expenses

Customers
Sika’s innovative solutions enhance durability, 
efficiency, and resource conservation, while 
maximizing customers’ success.

125
New Patents

Suppliers
Sika engages with suppliers to develop 
mutually beneficial relationships, drive progress 
and sustainable development in the industry.

CHF 5,347 mn
Material 
expenses

Society & Communities
Sika is committed to being a reliable taxpayer. Tax 
rate in 2024 was at 20.2%. The company supports 
communities through engagement projects.

>520
Engagement 
projects

Shareholders
The growth strategy delivers sustainable 
value creation for shareholders. Dividends and 
increased enterprise value generate returns.

CHF 1,247 mn
Net profit

People
Employees are key to Sika’s success. Their 
dedication and customer-focused work 
contributes to strategic target achievement.

>34,000 
Sika’s 
employees

Research & Development
The company operates R&D centers worldwide 
and has an international network of scientists, 
partners, suppliers, and customers. 

>1,800
R&D
employees 

Planet 
Environmental resources (energy, water,  
raw materials, etc.) are needed to develop  
and produce products and solutions. 

>1,300,000 MWh
Energy 
consumption 

Planet 
Sika promotes efficient use of energy, water, 
and material resources while minimizing 
impacts on ecosystems.

–10.3%*

GHG emissions 
(scope 1 and 2)

Suppliers
Sika purchases direct materials, trading goods, 
and packaging materials. The supplier network 
embraces the same set of values as Sika.

>18,000 
Sika’s
suppliers

Operations
Sika produces products and systems for the 
building and industrial sectors. The company 
operates in more than 100 countries.

>400 
Production 
sites

Financial resources
Cash, equity, and debt to invest in Sika’s long-
term, sustainable business development.

CHF 400 mn 
Issue of bonds

Manufacturing                             Value Selling                   

               
       

     
     

    
    

    
    

   R
&

D

                                     Supplier Engagement     
     

    
    

 

*Market-based emissions.
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MEGATRENDS
Shaping the world

Megatrends are worldwide shifts that have  
a profound impact on societies, economies, and 
ecosystems, shaping our collective future.  
Sika is leveraging its expertise to steer through 
these transitions, driving world-class  
innovation in construction and transportation.

Population Growth

The exponential growth of the world’s population over the last century 
has led to a parallel increase in demand for housing, commercial and 
office space, transportation, and hospitals. Population expansion will 
outpace the current infrastructure, necessitating widespread upgrading 
and strengthening of existing buildings in developed countries. At the 
same time, people’s housing needs are shifting toward greater comfort 
and a higher standard of living. To meet these challenges, the construction 
industry must create sustainable and resilient structures, as well as push 
the boundaries of innovation. 

SIKA’S RESPONSE
Sika has strategically increased its production capacity in high-growth 
regions in response to the mounting demands of a growing global popula-
tion. In addition, the company expanded the scope of its existing facilities 
in Asia and Africa, strengthening its capacity to meet regional demand.

Urbanization

New megacities emerge around the world, as people continue to move 
from rural areas to urban centers. This increases the demand for high-
performance solutions capable of managing modern cities’ vertical 
sprawl, dense transportation networks, and complex infrastructure. 
Construction processes are changing, emphasizing not only speed and 
scale, but also sustainability, durability, and resilience. 

SIKA’S RESPONSE
Sika is responding with innovative additives and admixtures that enable 
reduced clinker content in cement and concrete, leading to lower CO2 
emissions. In addition, Sika Powerflex adhesives are designed for more 
efficient, lighter vehicles. Sika Cool Roof systems, which extend roof 
longevity and reduce the need for cooling in buildings, were introduced 
to address the urban heat island effect.

Demographic Change

With average life expectancy rising and the over-65 population growing 
faster than any other age group, the construction industry is facing 
significant labor shortages. In the United States alone, there is a shortage 
of half a million construction workers, with one in four workers over 
the age of 55. These changing demographics highlight the urgent need 
for greater efficiency in constructions, including easy-to-apply products 
that require minimal training and can be applied in a variety of settings. 

SIKA’S RESPONSE
In response, Sika has introduced Sikalastic®-680 AP, an easy-to-apply 
liquid membrane that cures quickly and simplifies application to concrete 
structures. Additionally, Sika® Sigunit® L-53 TH, an alkali-free shotcrete 
accelerator, is designed for efficient use in small tunnel constructions 
with less labor-intensive methods.

Resource Scarcity

Countries with the highest economic, population, and construction 
growth are also those that are most affected by water scarcity. This 
situation, combined with the low availability of critical minerals such 
as sand, puts further strain on existing resources and the environment. 
Finding new, sustainable solutions is critical, not just to conserve finite 
resources, but also to ensure the social and economic wellbeing. 

SIKA’S RESPONSE
To respond to this challenge, Sika has developed PARNATUR®, the first 
“easy-to-spray” thermal and phonic insulation hemp-based mortar. 
Furthermore, the Sika® ViscoCrete® line offers products such as Sika® 
ViscoCrete®-4027, designed for cement with reduced clinker content, 
and Sika® ViscoCrete®-3095 N and 3096 N, which are optimized for 
recycled aggregates.
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Climate Change and Sustainability

The construction industry has one of the largest carbon footprints, 
accounting for around 40% of global carbon emissions. As rising 
temperatures lead to extreme weather, the industry’s role in climate 
resilience has become critical to preserving opportunities for future 
generations. Green technologies and energy-efficient methods are 
becoming essential in reducing greenhouse gas emissions. This transition 
is also spurring innovation in sustainable architecture, resulting in a more 
resilient built environment. 

SIKA’S RESPONSE
Sika has responded to the need for circularity by introducing reCO2ver® 
technology, which reuses concrete demolition waste, recovers raw 
materials, and binds CO2 to create new, high-quality concrete. In addition, 
the company has developed innovative products, such as specific 
additives, which can facilitate a clinker reduction in cement production 
by up to 50%, and Sikagard®-5500, a water-based coating that uses 
renewable feedstocks to reduce its carbon footprint.

Increasing Regulations

Governments around the world are passing strict measures to tackle 
climate change. The common goal is to promote energy efficiency, reduce 
carbon emissions, minimize waste, and develop sustainable materials. 
At the same time, more stringent regulations are coming into effect in 
response to higher quality standards and a focus on long-term durability. 

SIKA’S RESPONSE
Sika has proactively connected its strategy with rising regulatory policies 
by setting ambitious targets for greenhouse gas emissions, energy, 
waste, water management, and creation of sustainable solutions. To 
ensure these goals are met, Sika has established a cross-functional 
organizational structure at the corporate, regional, and local levels to 
effectively drive its sustainability performance.

Technological Progress

Emerging technologies powered by artificial intelligence, robotics, and big 
data are changing the way we build our world. Technological innovations 
in this field are mitigating traditional challenges by improving safety 
measures, reducing waste, and increasing construction pace. As a result, 
we can build living and working spaces that are both environmentally 
sustainable and cost-effective. 

SIKA’S RESPONSE
Every year, Sika invests nearly 3% of its sales in R&D, bringing more 
than 1,000 new products and solutions to market. In addition, Sika 
incorporates advanced technologies into construction, such as precise 
3D concrete printing, significantly improving efficiency and material 
properties. Furthermore, the company employs artificial neural networks 
to monitor production in real time, ensuring quality control by promptly 
identifying and addressing non-conforming products.

Digitalization

Digitalization enables real-time data analysis, automation, precise plan
ning, and streamlined communications. It is also reshaping customer 
habits and employee workflows, leading to new markets such as 
e-commerce and innovative business processes. Therefore, digital 
transformation can shorten construction timelines and minimize waste, 
reducing errors and costs while bringing the industry up to modern 
efficiency standards.

SIKA’S RESPONSE
Sika leverages digitalization through solutions such as the Sika Roof 
Monitoring System, which monitors water infiltration and precisely 
detects leaks to maintain roof integrity. Furthermore, Sika’s Concrete 
Monitoring System uses real-time sensor data to accurately determine 
when concrete has reached required strength levels, optimizing 
construction schedules and structural integrity.
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STRATEGY 2028 – BEYOND THE EXPECTED
Continued growth and overproportional profitability

Strategy 2028 lays out ambitious financial targets 
and non-financial objectives, marking a continued 
commitment to excellence and expansion.

The strategy is based on four key pillars: Market Penetration, Innova-
tion & Sustainability, Acquisitions, People & Culture. It is aligned with 
eight megatrends that are transforming the industry and driving Sika’s 
continued success.

Market Penetration

Sika has an annual growth target of 6–9% in local currencies, while 
aiming for a profitability target with an EBITDA margin of 20–23%. This 
ambitious goal is underpinned by capitalizing on prevailing megatrends 
such as urbanization, digitalization, and the global shift towards climate 
consciousness, which are driving demand for efficient and sustainable 
solutions. Strategy 2028 is anchored in the targeted sale of a diverse 
and integrated product portfolio, the expansion of Sika’s presence in 
all channels, strategic project management, and a sustained effort to 
further expand in key geographies.

Innovation & Sustainability

Sustainability is a cornerstone of the strategy. Sika is committed to 
developing products featuring improved sustainability and performance 
properties. Sika, as an enabler for its customers to reduce their CO2 
footprint, offers products and services that make an important 
contribution to the decarbonization of the construction and transportation 
industries. The company has set a goal to reduce absolute Scope 1 and 2 
GHG emissions by 20% compared to 2022 and to align Scope 3 emissions 
with its net zero pledge by 2050. In addition, Sika aims to reduce waste 
disposal and water discharge per ton sold by 15% by 2028. 

Acquisitions

Under the Strategy 2028 framework, acquisitions play a pivotal role, 
enabling the company to bolster its core operations with complemen-
tary technologies, enhanced market access, and broader distribution 
channels. Sika acquires companies with a strategic fit and leverages 
these acquisitions as a foundation for further growth and expansion.

People & Culture

Recognizing employees as its most valuable asset, Sika is dedicated to 
nurturing an environment where the employees feel valued, engaged, and 
empowered to innovate, contribute, and grow professionally. The company 
aims to maintain an employee engagement rate of above 80%. This is 
measured through a company-wide survey conducted every two years.

“Our ambitions for the next years build upon our 
strengths – our deeply rooted values, our 
performance-oriented culture, and particularly 
the dedicated Sika teams around the globe.  
With this strategy we want to inspire and motivate 
our people to help drive the transformation 
towards a more sustainable future, to the benefit 
of our customers and generations to come.”
Thomas Hasler, CEO 
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Strategy 2028 – Beyond the Expected

*once MBCC synergies materialized

MARKET PENETRATION

INNOVATION & SUSTAINABILITY

ACQUISITIONS

PEOPLE & CULTURE

6–9%
annual growth in LC 

20–23%
EBITDA*

>10%
Operating free cash flow (as a % of NS)

20–25%
ROCE*

20%
GHG emission reduction

Scope 1 and 2
(absolute reduction vs. 2022 baseline)

Scope 3
reduction in line with net zero pledge

>80%
Employee engagement rate
external survey every 2nd year 

15%
Natural resources 

reduction of waste disposed and water  
 discharge per ton sold (vs. 2023 baseline)
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SIKA PURPOSE & BRAND
Sika stands for high quality, innovation, and customer service,  
building trust every day

The Sika purpose

Sika’s purpose is to anticipate and meet future challenges by providing 
reliable, innovative, sustainable, and long-lasting solutions in the 
construction, building, and manufacturing industries. The company 
provides a seal of quality on which its employees, customers, and 
stakeholders can rely – building trust every day.

The Sika brand

The name Sika evokes stability, continuity, innovation, forward thinking, 
sustainability, and trustworthiness. Customers around the world 
recognize that the presence of the Sika logo is a guarantee of excellence 
and service. The founder Kaspar Winkler established the Sika logo more 
than a century ago. The cheerful yellow color evokes the place where 
most Sika products are used – a construction site. The Sika trademark 
has proven to be an asset during the Group’s decades-long expansion. 

WORLDWIDE TRADEMARK PROTECTION 
The Sika brand is well-known for its distinctive graphic word trademark. 
The company emphasizes uniformity and adherence to its corporate 
image guidelines. This approach underscores the importance of a 
consistent and recognizable brand identity. Over the years, many 
industrial imitators have attempted to replicate Sika’s branding and 
positioning, which highlights its enormous intangible value.

The Sika umbrella brand and many Sika product trademarks, such as 
Sika® ViscoCrete®, SikaBond®, and Sikaflex®, sharpen the company’s 
competitive edge. Hence the crucial role of trademark protection as a 
management task, performed both globally at Group level and locally at 
national level. At the end of 2024, Sika held 12,611 trademark registrations 
in 159 countries. Sika continuously monitors its trademarks and takes 
appropriate legal action in cases of infringement.

CORPORATE IDENTITY
Sika’s strong corporate identity gives the company a consistent and 
modern look. The aim of the corporate identity is to achieve a clear-cut 
positioning of the brand based on uniform corporate design guide-
lines. To develop the brand, a visual language and system was created 
to unify the user experience across all platforms. Brand integration 
guidelines enable a solid integration process for all acquired companies 
and brands. 

CORPORATE CULTURE — MAKING A DIFFERENCE
The second core element of the Sika brand is personality. Sika is pio-
neering, team-oriented, and committed. Today, these attributes paint 
an accurate picture of the Sika corporate culture. The famous Sika Spirit 
encompasses the virtues that can be found at any Sika location in the 
world. The common denominators of the Sika Spirit include collaboration, 
passion, resourcefulness, entrepreneurial spirit, drive, and an overall 
“family” feeling not often found in large corporations. 

BUILDING TRUST
Sika successfully integrates the “Building Trust” tagline into its com
munications. The implications of this claim for the Sika brand can be 
described as follows:

“Our business is specialty chemicals, and trust 
is the foundation of our success. For more than a 
century, we have focused on the quality of our 
products while constantly bringing a spirit of 
reinvention to the industry. We are committed to 
providing reliable, innovative, and long-lasting 
solutions to our customers in the construction and 
manufacturing industries. This commitment 
embodies Sika’s vast expertise in sealing, bonding, 
damping, reinforcing, and protecting. We offer 
innovative products that add significant value, 
comprehensive services, expertise, training, and 
custom-designed solutions. We’re proud of our 
achievements and eager to prove that Sika provides 
a seal of quality you can rely on. Committed to 
excellence. Inspired by innovation. Building trust.”
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Concrete

Sika has developed a full range of admixtures and additives for concrete, 
cement, and mortar production. These products improve specific properties 
of fresh or hardened concrete, such as workability, watertightness, 
durability, load-bearing capacity, and strength development. There is 
a growing need for admixtures and additives as the demand for high-
performing concrete and mortar rises, particularly in urban areas and 
infrastructure projects. A key reason for this increased demand is that 
Sika’s additives and admixtures enable the use of alternative materials, 
such as processed sand and supplementary cementitious materials, 
which reduces the reliance on clinker and natural sand. This creates a 
more sustainable concrete, and significantly reduces CO2 emissions in the 
construction industry. Moreover, Sika offers interconnected digital tools 
that enhance efficiency and productivity across the entire value chain of 
concrete – from raw material sourcing and mixing to delivery, placement, 
service life, and recycling.

Roofing

Sika provides a full range of flat roofing systems, including both flexible 
sheet and liquid-applied membranes. Recognized as a leading brand in 
the roofing industry, Sika boasts a long-standing history in single-ply 
membranes. Sika Sarnafil® roofing systems celebrate more than 60 years 
of excellence. They are renowned for their reliability, sustainability, and 
durability. The demand in this segment is constantly driven by the need 
for environmentally friendly, energy-saving solutions, such as green 
roof systems, solar or cool roofs, which help reduce CO2 emissions. 
Leading bitumen technologies are offered in markets where this is a 
predominant material of choice. Liquid-applied membranes allow for 
roof renovations to be carried out without noise, dust, vibrations, or 
interrupting operations inside the building. While refurbishment projects 
account for a large part of the demand in mature markets, emerging 
markets are progressively adopting higher quality roofing solutions 
for new construction projects. Sika’s roofing system caters to both 
markets, providing vapor control layers, adhesives, insulation, fixation, 
roof drainage, and accessories. Moreover, digitalization enhances Sika’s 
overall portfolio. The company has developed an advanced system for 
efficient leak monitoring and detection.

Waterproofing 

Sika’s world-leading waterproofing solutions cover all technologies for 
below and above ground, such as flexible membrane systems, liquid-
applied membranes, joint waterproofing systems, waterproofing 
mortars, and injection resins. Key market segments include commercial 
and residential basements, tunnels, bridges, and all types of water-
retaining structures, such as reservoirs and storage tanks. Urbanization 
demands basement and tunnel waterproofing systems that can go 
deeper and faster, while unskilled labor is a strain on many job sites 
worldwide. SikaProof® fully bonded polymeric membranes provide the 
unique answer to this megatrend and contribute substantially to the 
durability and sustainability of the building. By launching waterproofing 
mortars with a reduced cement content, Sika is constantly developing 
new solutions with higher performance and sustainability.

STRATEGIC TARGET MARKETS
Customer focus
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Building Finishing

Sika is a global leader in building finishing and offers one of the most 
comprehensive sets of solutions. This includes tile adhesives and 
grouts, systems for under-tile waterproofing, sound reduction, renders, 
decorative finishes (for both exterior and interior walls), and exterior 
insulation finishing systems (EIFS) for facades. Building finishing 
encompasses ceramic tiles and natural stone installation, facade 
protection, and decoration systems, as well as interior wall finishing for 
residential and commercial buildings. Global trends such as urbanization 
and the strong demand for home improvement are fueling market 
growth. The shift towards energy-efficient buildings with lower carbon 
footprints further accelerates the demand for Sika’s facade systems. 
Building finishing reinforces Sika’s portfolio of technologies, covering all 
aspects of the building envelope, from basements to roofs.

Flooring

Sika’s flooring solutions are based on synthetic resin and cementitious 
systems, catering to a variety of industrial and commercial settings. 
These include pharmaceutical and food production plants, educational 
and healthcare facilities, parking areas, and private residences. Each of 
these market segments has unique requirements in terms of mechanical 
properties, safety regulations, electrostatic conductivity, and resistance 
to chemicals or fire. Current trends in the flooring industry are shaped 
by an increasing number of safety and environmental regulations, as 
well as customized technical requirements. The surge in renovation and 
conversion projects has heightened the need for efficient solutions for 
existing structures. Sika is a global leader in the development of fast-
curing systems in various market segments. The company’s extensive 
portfolio includes low-emission, durable, low-maintenance, easy-to-apply 
flooring solutions which can be adapted to customer needs.

Engineered Refurbishment

This target market includes Sika’s solutions for repairing, reinforcing, 
and protecting concrete structures. The portfolio includes repair mortars, 
high-strength grouts, chemical anchors, structural adhesives, protective 
coatings, corrosion control solutions, and structural strengthening systems. 
In developed markets and increasingly in developing countries, there is 
a significant number of structures that require refurbishment. Sika’s 
engineered refurbishment systems are designed to extend the lifespan 
of these structures, while preserving their embodied CO2. This is typically 
a more sustainable path than demolition and reconstruction. Sika’s 
offerings support the entire life cycle of buildings and infrastructure, as 
well as relevant design and calculation software for structural engineers. 
There is growing demand for refurbishment, driven by large infrastructure 
projects in the transportation, water management, and energy sectors.

Sealing & Bonding

Sika offers a wide range of high-performance and durable sealants, 
adhesives, spray foams, and tapes for commercial, industrial, and 
residential construction as well as infrastructure projects. These products 
are used in various applications, such as the sealing of movement joints 
between facade elements to weatherproof buildings. The bonding of wood 
floors reduces noise. Other sealants protect the ground from kerosene in 
airport aprons and provide effective fire protection. Urbanization is the 
megatrend underpinning demand in this market. Demand is being fueled 
by an increasing focus on energy efficiency, retention, and sustainable 
energy generation as well as a healthy living environment. There is a 
growing need for construction sealants and adhesives that speed up 
work, reduce labor, replace mechanical fasteners such as nails and screws, 
allow applications in less than perfect conditions, and have a wide range 
of compatibility with other building components.

Industry 

Sika products are essential for several industries spanning automobile 
and commercial vehicle assembly, industrial lamination, renewable 
energy, home appliances, and advanced resins. Sika is a global leader 
in innovative technologies for elastic bonding, structural adhesives, 
sealants, and advanced material solutions, such as reinforcing, acoustic 
applications, and resins for composites and castings. As a strategic 
partner to leading industrial manufacturers, Sika is driving the future 
of vehicle design and production by enhancing performance, durability, 
and efficiency. In the automotive sector, Sika is continually moving 
forward by addressing the key challenges of lighter, safer, and more 
fuel-efficient vehicles. Our solutions enable manufacturers to create 
better vehicles, with fast-processing materials that enhance automation 
and boost productivity.
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ACQUISITIONS & INVESTMENTS
Supporting growth

Acquisitions are key to Sika’s growth, providing the 
company with new market access and additional 
sales channels. Sika uses acquisitions as a growth 
platform for future success.

Acquisition strategy

The company’s strategy is based on structural growth driven by meg
atrends, market growth and penetration, and acquisitions. Therefore, 
strategically aligned acquisitions play an important role in filling market 
gaps and opening up new business opportunities. Thus, Sika actively 
pursues acquisitions to expand its customer base, primarily targeting 
medium-sized companies in Europe, the USA, and Asia. 

Sika uses its expertise in evaluating acquisitions and follows a well-
structured process. Selected companies undergo a comprehensive 
evaluation process that methodically narrows the pool of candidates. 
This process includes meticulous due diligence and cultural compatibility 
assessments to ensure alignment with Sika’s values and principles. This 
disciplined approach resulted in three acquisitions out of more than 
80 companies that underwent a first basic review. Sika is committed to 
a seamless integration process. The integration of all recently acquired 
companies within each region is overseen by three regional managers 
(EMEA, Asia/Pacific, and Americas) supported by an Integration 
Management Office. This decentralized approach fosters a strong sense 
of accountability within the regions and facilitates efficient information 
sharing among the newly merged companies at the local level.

2024 acquisitions

In April, Sika acquired Kwik Bond Polymers, LLC (KBP), a manufacturer of 
polymer systems for the refurbishment of concrete infrastructure. For 
over 30 years, KBP has focused on the refurbishment of bridge decks and 
has established an impressive track record in signature projects across 
the USA. The business perfectly complements Sika’s high value-added 
systems for the refurbishment of concrete structures.

In July, Sika acquired Vinaldom, S.A.S., in the Dominican Republic. For 
decades, Vinaldom has been successfully serving the local market with 
high-quality products for concrete construction. The acquisition strength-
ens Sika’s position in the fast-growing Dominican market and offers 
significant cross-selling opportunities throughout the Caribbean region.

In November, Sika concluded the acquisition of Chema in Peru, a leading 
manufacturer of tile-setting materials. The acquisition strengthens Sika’s 
position in the fast-growing mortar market and provides major cross-selling 
opportunities through increased presence in the distribution channel. In 
addition, it significantly extends Sika’s manufacturing footprint. 

2024 investments

In 2024, Sika continued to invest in future growth with the following 
expansion projects:

	— Expansion in mortar production in Bekasi, Indonesia
	— New mortar, tile adhesives and waterproofing production in 

Liaoning, China
	— New, state-of-the-art facility for synthetic macro-fibers production 

in Lima, Peru

For 2025, the company will continue its investment strategy, which is 
designed to consolidate Sika’s global presence by unlocking new markets 
or expanding its activities. Additionally, Sika will invest in innovation, the 
expansion of its current footprint, and operational efficiency to reduce 
costs and lower CO2 emissions. 

In the year under review, Sika invested CHF 359 million (2023: 
CHF 280 million), which is equivalent to 3.1% of net sales. The breakdown 
of the investments are as follows: expansion of production capacity 
at 39% (2023: 29%); 31% (2023: 43%) was needed for maintenance 
and upgrades in existing facilities; 22% (2023: 22%) was used for 
rationalization, efficiency improvements and digitalization; and 8% 
(2023: 6%) was spent on environmental protection, health and safety, 
and quality control. The share of investment in the emerging markets 
was 38% (2023: 40%).
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RISK 
MANAGEMENT
Sika has a comprehensive risk management system structured 
at Group level which is effective for all its subsidiaries and helps 
to identify new opportunities that add value to the business.
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As a global player in specialty chemicals, Sika is exposed to a variety of 
risks. To ensure the Group’s freedom of action, safeguard its reputation, 
and protect the capital invested in Sika, Group Management regularly 
analyzes potential risks and integrates them into the strategic decision-
making process.

Governance: Board of Directors, Committees, 
Group Management, and Relevant Bodies

NOMINATION  
AND COMPENSATION  

COMMITTEE 

GLOBAL 
DIGITAL BOARD 

 
AUDIT  
COMMITTEE

 
SUSTAINABILITY  
COMMITTEE

BOARD OF DIRECTORS

GROUP MANAGEMENT

INTERNAL  
SUSTAINABILITY  
ROUNDTABLE 

The Board of Directors (BoD) is Sika’s highest governing body and is 
responsible for the assessment of risk management. Its duties include 
the annual reassessment of the risk situation at Group level, and it is 
also the highest governing body for climate-related risks and opportu-
nities. For more information on Sika’s Task Force on Climate-related 
Financial Disclosure (TCFD), please see the “Climate” section on p.50 
of the Sustainability Report 2024. The BoD is responsible for reviewing 
and endorsing the implementation of sustainability policies, while the 
Chair of the Board oversees climate-related topics by receiving regular 
updates from Group Management. The Chair of the Board is permanently 
invited to add climate-related topics to the agenda of the Chief Executive 
Officer (CEO) and the BoD. The Board of Directors is committed to the 
Science Based Targets initiative (SBTi) to achieve net zero greenhouse 
gas emissions by 2050.

In Sika, there are three standing committees at Board level: 
1.	 The Audit Committee (AC) approves the annual audit plan, and 

Internal Audit conducts audits accordingly. The AC then reviews 
the results of internal and external audits, including ESG-related 
audits and reviews and the Enterprise Risk Management report, 
and monitors the implementation of corrective actions. Internal 
Audit covers a broad set of processes in the areas of sales, accounts 
receivable and accounts payable management, product development, 
purchasing, production, quality control, inventory management, 
financial and operational reporting, compensation and benefits, 
and IT management. Furthermore, by conducting internal audits on 
non-financial information, the AC verifies the company’s alignment 
with its strategic targets. The Internal Audit function reports to the 
Audit Committee. The governance structure, compliance with the 
Code of Conduct, and the internal control system are assessed at 

Group level. In addition to audits of the operating companies, regular 
in-depth audits are carried out in headquarter functions and Group-
wide support processes. Internal Audit is an instrument of the BoD 
and reports to the Audit Committee. The committee convenes at the 
request of its chairperson as often as business demands. Customarily, 
the Chair of the Board of Directors, the Chief Financial Officer (CFO), 
and the CEO take part in these meetings in an advisory capacity. In 
the year under review, the Audit Committee met five times. More 
information is provided in the Corporate Governance Report on p.176.

2.	 The Nomination and Compensation Committee (NCC) is responsible 
for succession planning, assessments, and the compensation strategy 
and remuneration system at the level of the Board of Directors and 
Group Management. In the year under review, the NCC met five times. 
More information is provided in the Corporate Governance Report 
on p.176. Group Management’s performance is evaluated based on 
achievements related to strategic targets, including ESG targets such 
as climate performance, and health and safety. This is explained in 
more detail in the Compensation Report on p.185.

3.	 The Sustainability Committee (SC) consists of three Board members 
with expertise in different areas of ESG. The SC prepares sustainability-
related topics for discussion and decision-making in the Board. The 
Sustainability Committee focuses on the following four areas: 
ensuring a formal ESG risk and opportunity assessment, including 
the materiality analysis; setting measurable goals that are aligned 
with the strategy; organizing and allocating resources; and providing 
the appropriate reporting and communication with stakeholders. 
Sika’s strong focus on ensuring the use of accurate and consistent 
quantitative measures in non-financial reporting is reflected in the 

RISK MANAGEMENT
Identifying risks and establishing well-structured  
mitigation practices
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close link between the Sustainability Committee and the Audit 
Committee, with one member sitting on both committees. In the year 
under review, the SC met five times. More information is provided in 
the Corporate Governance Report on p.176. 

Group Management regularly reviews the processes underlying risk man-
agement, and it is responsible for the development and implementation 
of actions to address risks (including climate-change-related risks) in line 
with the defined sustainability strategy and targets. Group Manage-
ment is responsible for risk management at the highest executive level 
and gives regular updates to the Board. Risk management (including 
climate-change-related risks) falls under the domain of the Corporate 
Finance department, headed by the CFO. The CFO oversees financial 
and non-financial information and data. For potential acquisitions, the 
Mergers & Acquisitions (M&A) team conducts assessments on financial 
and non-financial performance as part of the due diligence process.

Two bodies ensure that sustainability-related aspects are considered in 
the Group’s strategy and operations:
1.	 The internal Sustainability Roundtable, established in 2021, allows 

corporate functions – Innovation & Sustainability, Operations & EHSQ 
(environment, health, safety, and quality), Communications & Investor 
Relations, Controlling, M&A, Human Resources, Compliance, Legal, 
Procurement, Marketing, Target Markets and Regional Sustainability 
Managers – to meet quarterly and exchange information about all 
sustainability-related projects aimed at achieving sustainability 
targets. 

2.	 The Global Digital Board was established in 2020 in response to the 
increasing relevance of topics like digitalization and cyber security. 
Digitalization is one of the three major societal challenges of the 
21st century, alongside climate change and growing social inequalities. 
For this reason, it has become a major topic of responsible investment 
and environmental, social, and governance (ESG) analysis. For more 
information, please see the “Digitalization and IT landscape” section 
on p.143 of the Sustainability Report 2024.

Risk management framework 

Sika has a comprehensive corporate risk management system which is 
effective for all its subsidiaries. Risks are identified at an early stage and 
integrated into strategic decision-making processes. Risk management 
helps identify new opportunities and adds value to the business. 
Sika’s risk management framework is in line with the Enterprise Risk 
Management (ERM) framework. It ensures that business objectives can 
be achieved and obligations to customers, shareholders, employees, 
and society can be met. Climate-related risks are integrated into the 
ERM framework, since any unexpected climate-related disasters and 
corresponding economic fluctuations might have an impact on global 
and local markets. Locally, climate-related risks are evaluated by EHS 
and Operations Managers in collaboration with Regional Operations 
Managers and General Managers (GMs). Risks in individual countries 
are consolidated on a regional level. All Regional Managers are part of the 
Sika Group Management. The information is consolidated at corporate 
level and aligned with the overall strategy.

TRAINING DEDICATED TO RISK MANAGEMENT 1

The governance structure fosters the buildup of expertise to evaluate the 
impact of unexpected risks. In 2024, regular risk management education 
was provided for staff at various levels within the company. Additionally, 
risk assessment reviews were conducted with selected regional, area, 
corporate, and local leaders through compliance assessments and 
training sessions. These reviews aimed to evaluate their knowledge levels 
and awareness of relevant compliance and legal risks in their respective 
business ecosystems, as well as their preparedness to address these 
issues effectively. This has provided solid feedback to be included in new 
training and educational materials under development during the second 
half of 2024 for roll-out in 2025 in the areas of respect in the workplace 
and conflict of interest.

FOR EXECUTIVE MANAGERS
	— Business ethics, ethical leadership, speak-up culture: In 2024, a large 

variety of compliance leadership development sessions were pro-
vided, including and as part of the Global Leadership Program, the 
Regional Leadership Program, and the Young Leadership Program. 

Compliance sessions were generally about two hours in duration and 
covered topics including Sika’s Values & Principles, Code of Conduct, 
reporting channels, speak-up statistics, and lessons learned from 
case studies. Compliance training and case studies were also included 
as part of HR and controller meetings, operation management meet-
ings and area meetings. Furthermore, compliance training sessions 
took place as part of events organized for specific business units, 
such as the Procurement Academy 2024. During compliance audits, 
as part of the closing meeting for each audit, a detailed compliance 
training session was provided for the respective country leadership 
teams, and in several cases also a wider employee audience. During 
group leadership meetings, i.e. the Sika Senior Management Meet-
ing, Regional Management Meetings, Area Manager Meetings, and 
Corporate Senior Management Meeting, compliance leadership 
development sessions were provided, including an overview on Sika’s 
compliance management system. 

	— Sustainability and climate change: During 2024, several official 
meetings were organized to allow Sika’s management to discuss 
the topic of sustainability and climate change. For instance, in 
October, the Board of Directors travelled to China, visiting building 
renovation, construction, and infrastructure projects, plants and 
technology centers, various stores, job sites, and customers. The 
Board met the Head of Region Asia/Pacific, the General Managers, 
the Head Automotive & Industry, the heads of various target mar-
kets, as well as representatives of HR, Sales, R&D, and Operations 
to address topics like health and safety, supply chain, operational 
efficiency, people and talent management, and sustainability through 
innovation. In September, the company organized the Sika Senior 
Management Meeting (SSMM), where the BoD, Group Management, 
and all Sika Senior Managers took part in several workshops. The 
sessions focused on innovations driving the Sika net zero journey 
and its customers, sustainable packaging, how to increase customer 
awareness of sustainable products and solutions, and customers’ 
perception of sustainability. In 2024, Sika rolled out an Executive 
Development Program (EDP) with the support of IMD Business School 
in Lausanne, Switzerland, covering various key risk themes, from 
artificial intelligence (AI) to new sustainability regulations. More than 
3,000 employees were trained under these programs.

1	 The list of trainings for executive managers and employees presented in the Risk Management 
Report of the Annual Report provides examples related to top risks. This list might not be 
exhaustive, representing a selection of training activities conducted at the Group level.
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FOR ALL EMPLOYEES 
	— Business ethics: In 2023, Sika rolled out a global Code of Conduct 

campaign designed to promote integrity and transparency while 
enhancing awareness of potential risks and misconduct such as fraud, 
corruption, and discrimination. It encompassed e-learning modules 
for employees with e-mail addresses and in-person/classroom 
training sessions for those without e-mail access. These training 
sessions were continued in 2024, including completion of the same 
by the ex-MBCC employees now fully integrated into the Sika Group. 

	— Business ethics, ethical leadership, speak-up culture, incident 
management: For employees active in marketing and sales-
related roles, 13 training sessions for a total number of 179 trained 
participants were organized in 2024. These sessions focused on 
dilemma case studies and team discussions on gifts, entertainment, 
and sexual harassment in the context of customer relations and duty 
of care of managers/supervisors.

	— Innovation and sustainability: Throughout 2024, safety at work, 
sustainability, innovation, compliance, risk management, and levers 
for product development supporting net zero were important parts 
of seminars and meetings for representatives of Sika Technology 
Centers and R&D teams at global, regional, and local level. In 
particular, during the so-called “Chemist Days” dedicated to each 
of Sika’s core technologies, participants addressed several topics 
like collaboration, knowledge sharing, safety, compliance, risk 
management, and innovation within chemistry-oriented teams. 

	— Product development and marketing: Sika operates a global program 
to minimize the risks in customer support, relationship management, 
and sales activities that could generate product complaints. Thanks 
to various measures, including regular employee training, clearly 
formulated standards, detailed causal analyses, and stricter controls, 
expenditure for product-related claims has steadily declined. To 
avoid the risk of customers using Sika’s products incorrectly, Sika 
provides systematic instructions, application training, and support to 
customers, as well as extensive documentation and quality control.

	— Cyber security risks: Sika provides its staff with the appropriate 
training and reinforces its IT organization within the Group accordingly. 
The measures to defend against such attacks are continually reviewed 
with the help of external specialists and adapted in line with any 
new situations that may arise. Mandatory for every employee is to 
successfully pass the e-learning on “IT security for users”. 

	— Supplier engagement and assessment: In October 2024, a new 
sustainable procurement e-learning was created and published within 
Sika’s internal learning platform. It is mandatory for all procurement 
staff worldwide, and it was tailored to increase awareness of the 
crucial role of Procurement within Sika’s sustainability journey. As 
of December 2024, 90% of Sika’s procurement staff worldwide has 
completed this e-learning. In 2024, a webinar series on sustainability 
in procurement was introduced for all EMEA’s procurement employees. 
Offered quarterly and available through self-registration, the webinars 
focused on two main areas: social and governance topics, such as 
risk management and ESG practices, and environmental matters, 
like GHG emissions, emission transparency, reduction strategies, 
and Sika’s supplier engagement program. The sessions, which also 
provide training materials and Q&A sessions, were attended by over 
130 procurement professionals from the EMEA region. Furthermore, 
sustainability-related training activities and best demonstrated 
practices on environmental and social topics are included in every 
area and regional procurement meeting to increase awareness of the 
topic and ensure it becomes a priority for everyone, in line with Sika’s 
sustainability strategy and net zero commitment. Overall, two area 
meetings and three regional meetings took place in 2024, for a total 
of around 140 procurement people involved. 

	— Supplier auditor training program: In 2024, Sika conducted two 
programs, a yearly initiative for procurement, technical, and quality 
experts attended by roughly 500 Sika employees. 
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TOP RISKS 
Sika’s risk management process is reviewed regularly, allowing the 
company to better identify potential risks and establish well-structured 
mitigation practices. Sika continues to use this process stringently to 
ensure that any potential risk for the company and its customers is 
mitigated. The list of top risks was approved by the Board of Directors 
and Audit Committee in December 2024.

CATEGORY: STRATEGIC

Top Risk Description Risk Mitigation Trend Status

Pressure on margins Supply chain disruptions, protectionism, and raw 
material price increases may lead to pressure on 
margins.

	— Active management of the material margin through value and system selling, and product formulation 
optimization, combined with a Group-wide coordinated procurement process.

	— Maintaining Group-wide systems to monitor raw material prices and sales prices to measure and manage 
the material margin.

	— Synergies arising from acquisitions and integrations.

• Mature

Changing product compliance 
requirements and regulations 

Changing product compliance requirements for 
products, product solutions, production processes, 
and procurement, driven by changing customer 
requirements and regulations. Net zero commitments 
of regions and countries will drive regional and local 
compliance.

	— Close monitoring of regulatory changes with the help of a global network of experts and the close 
involvement of relevant commercial and technical functions.

	— Collaboration with industry associations and working groups, consultations of authorities on regional and 
local level.

	— Regular communication to global/regional/local functions.
	— As part of the due diligence process for acquisitions, potential targets are examined to ensure that they 

operate in full compliance with prevailing laws and regulations. Potential acquisition can be stopped if 
the analysis of companies’ product portfolio does not meet the necessary requirements.

	— As part of the capital investment process, attention is given to zoning compliance, production processes, 
and regulatory requirements.

	— Ensure compliance of raw materials and products to regional and local laws and regulations.
	— Sustainability targets are aligned with accepted practices and a clear improvement path, including the 

net zero commitment.

• Mature

Climate change risk Climate change is increasing the frequency and 
severity of extreme weather events and reducing the 
availability of natural resources. Increasing awareness 
about the severe consequences of climate change will 
lead to changes in consumption and investment 
behavior, which can lead to increased business costs 
for additional transparency, due diligence, reporting, 
R&D, and innovation.

	— Commitment to the Science Based Targets initiative (SBTi) to achieve net zero by 2050. Net zero targets 
for scope 1, 2, and 3 were validated by the SBTi in May 2024. 

	— Ongoing company-wide initiative to systematically identify and calculate emissions from material scope 3 
GHG categories in accordance with the requirements of the Greenhouse Gas Protocol (GHGP).

	— Collection and automation of product carbon footprint (PCF) calculations to assess products’ impact and 
improve coverage of supplier-specific emission factors. 

	— Review of current product portfolio and its carbon footprint via the SPM framework.
	— Reporting in accordance with TCFD recommendations to assess and quantify the impact of climate 

change on Sika’s business. 
	— Assessment of climate-related reporting regulations impacting Sika, and implementation of upcoming 

standards (e.g., CSRD, EU Taxonomy).
	— Operational efficiency programs implemented worldwide to reduce emissions, energy, water and waste.
	— Sika cooperates with its suppliers to improve factory resource efficiency, which can help maintain 

production capacity and manage costs through regional water and energy shortages.
	— Sika focuses its research on better understanding how consumers may be affected by environmental 

change, which means the company can better anticipate needs and offer sustainable solutions.

• Mature
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CATEGORY: STRATEGIC

Top Risk Description Risk Mitigation Trend Status

Country risks Political and economic instability. 	— Constant monitoring of development in the critical countries.
	— Implement risk-reducing measures. 
	— Review investment/acquisition strategy in affected countries.

• Mature

Multipolar world Geopolitical instability and a rise in protectionism 
may impact international trade and the global 
economy. 

	— Maintain and reinforce geographical balance of the businesses across regions and countries.
	— Maintain an agile supply chain to mitigate single-source supply and to react rapidly to supply chain 

disruptions, changes in tariffs, and sanctions.
	— Centralization of key technologies and intellectual property at Sika Technology AG to protect Sika’s 

core values.
	— Strengthen capabilities of local organizations to maintain know-how locally.

• Emerging

Competition law Competition law continues to evolve globally, 
becoming more complex.

	— Training on competition law tailored to audience, such as web-based basic training and in-person 
advanced training for employees with higher risk exposure. 

	— Reduction of number of trade association memberships based on a risk-benefit analysis.

• Emerging

CATEGORY: OPERATIONAL

Top Risk Description Risk Mitigation Trend Status

Product-related claims Selling of products carries the risk of product-
related claims.

	— Long-term behavior of products is tested in technical service depending on the real-world application. 
	— Proper quality control is set up in production. 
	— Regular training of employees ensures the necessary competence.
	— Risk analysis of business activities. 
	— Corporate technical services define the needs of the regional and local organizations, and check 

compliance with specifications. 
	— To avoid the risk of customers using Sika’s products incorrectly, Sika provides systematic instructions, 

application training, and support to customers. 
	— Sika is continuously improving systems and processes to have proper and up-to-date product 

documentation across multiple channels.

• Mature

Talent shortage Challenge to attract and retain talent. Sika’s growth 
and the diversification of the markets will require 
a strong pipeline of future successors for business-
critical key positions.

	— Talent management across global, regional, and local levels prepares the workforce for challenging tasks. 
Solid performance, succession, and development processes foster a high-performance organization and 
a unique leadership culture.

	— Embed the Sika employer brand in all recruitment activities and redefine the recruitment strategy of 
talent at all hierarchy levels.

	— Conduct an annual talent review of corporate/regional management with a focus on succession planning 
for business-critical key positions.

	— Talent-sharing culture to upskill and retain talent by increasing internal mobility across functions and 
regions.

	— Policies for international assignments should provide more flexibility and adapt to the business needs.
	— Integrate SuccessFactors as a global HRIS database to enhance people analytics and provide cross-

regional alignment across the talent population.

• Mature
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CATEGORY: OPERATIONAL

Top Risk Description Risk Mitigation Trend Status

Business interruption Business interruptions can jeopardize daily 
business continuity and impact operational 
business profit.

	— Implement crisis management at country level for a swift adaptation to meet country-specific events 
and regulations.

	— The Corporate Crisis Management organization steers and monitors execution at local level. 
	— Ensure sufficient liquidity of the Sika Group and subsidiaries with diverse sources of funding from either 

capital markets or local banks.
	— Maintain a corporate insurance program with worldwide coverage.

• Mature

Cyber security risk International corporations are exposed to 
cyberattacks, which can be any type of offensive 
maneuvers that target computer information 
systems, infrastructures, computer networks, 
and/or personal computer devices by various 
means of malicious acts.

	— Comprehensive Cyber Incident Management Framework and processes for effective cyber response and 
IT continuity planning.

	— The company constantly assesses its cyber maturity.
	— Develop and maintain internal cyber security skills that are backed up by support from external specialists.
	— Regular training of the Sika workforce on developments in cyber risks and the correct way to counter 

these risks.

• Mature

Supply chain –  
direct material sourcing

Sourcing of critical direct materials could be at 
risk due to single-sourced material, supplier 
discontinuity, capacity shortage, and geopolitical 
impacts such as sanctions and tariffs.

	— All materials are systematically evaluated within Sika to identify potential risks and to develop mitigation 
plans accordingly. These plans contain short-term mitigation strategies, such as safety stocks, and 
long-term crisis management plans, including approval of alternatives and closer collaboration with 
suppliers.

	— In the case of key raw materials with limited availability or large purchase volumes, Sika mandates at 
least two suppliers whenever possible.

	— For unique, highly innovative technologies, Sika seeks to manufacture raw materials itself or source 
them in close collaborative partnerships with innovative suppliers.

	— Sika’s procurement specialists and technical experts work closely with suppliers’ technical units to fully 
understand the raw material flows and continually optimize costs, quality, availability, and sustainability.

	— Sustainability assessments and audits (incl. identification and addressability of ESG risks along the 
entire value chain) are conducted on both direct and indirect suppliers via the Together for Sustainability 
(TfS) initiative.

	— Sika supplier risk profiling for risk identification criteria in line with upcoming regulatory requirements.
	— To reduce its dependency on crude oil, Sika is increasingly relying on renewable raw materials, such 

as sugar derivatives, bioethanol derivatives, and natural oils. Moreover, recycled raw materials are used 
wherever possible, and many production plants implement their own, or externally operated, recycling 
loop systems.

	— In respect of all the materials used, compliance with the relevant statutory registration requirements 
(e.g., REACH or TSCA) is monitored and ensured by a network of global and local specialists, as well as 
external consultants.

• Mature

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



30

CATEGORY: FINANCIAL

Top Risk Description Risk Mitigation Trend Status

Impairments The risk that tangible and intangible assets may 
be impaired with a corresponding negative P&L 
impact. In volatile markets, there is a risk that 
acquisitions will not perform according to 
the business plan/valuation, and therefore that 
finances may be impaired.

	— Continued strong cash flow generation of all operational entities aligned with the strategy and Group 
targets. 

	— Group-wide reporting and controlling systems are used to track business development, to quickly identify 
shortcomings, and to swiftly initiate corrective actions.

	— The integration of acquisitions is monitored very closely by a dedicated integration management team.

• Mature

Currency fluctuation/FX risk Volatility of foreign currencies and uncertainty 
in financial markets.

	— Report and constantly monitor the FX exposure of the Sika Group. Appropriate actions taken whenever 
required.

	— FX exposures related to IC financing are mostly hedged.
	— Group internal transactions are netted monthly and hedged at the corporate level.
	— All other FX exposures are kept at a minimum.

• Mature

Tax risk Uncertainty associated with tax matters, liabilities 
resulting from changes in legislation, interpretation 
of existing tax rules and regulations, and/or 
audits or litigations. Government authorities in the 
countries where Sika operates may increase or 
impose new taxes or revise the interpretations of 
existing tax rules.

	— Risks are assessed on a regular basis considering ongoing developments with tax audits and tax cases, 
as well as any changes in legislation and tax laws.

	— Sika’s tax policy provides binding rules for all countries where Sika operates. These rules are aligned with 
the Organisation for Economic Co-operation and Development (OECD) and local arm’s-length standards. 

	— The Group Tax team continuously works with Internal Control on aligning, improving, and implementing 
processes and controls within Group Tax and countries. It also continuously develops the right skills in house.

• Mature
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CATEGORY: ORGANIZATIONAL

Top Risk Description Risk Mitigation Trend Status

Reputation risk Reputation damage due to any substantial incident 
or personal misconduct.

	— The Sika Code of Conduct and Sika’s Values and Principles provide clear standards for employee integrity 
and ethical conduct. All employees and new joiners are trained on the Code of Conduct and on how to 
use the Sika Trust Line (whistleblower line). 

	— A comprehensive, Group-wide compliance program is in place.
	— External tools support the monitoring and managing of potential reputational issues.
	— There is zero tolerance for compliance violations. Compliance violations lead to consequent imposition 

of sanctions.

• Mature

Hostile takeover/activism Companies are increasingly targeted by unfriendly 
actions of investors or third parties to influence the 
strategic direction of the company or launch hostile 
takeover attempts. 

	— Continuously monitor the market, maintain close contact with investors, review Sika’s performance, and 
rely on crisis management plans in an emergency to reduce risk.

• Mature

Loss of Sika’s unique culture/
entrepreneurship

Sika’s unique corporate culture can be defined as a 
unique selling proposition (USP). The fast pace of 
acquisitions brings new employees on board regularly. 
This constantly changing work environment requires 
proactive and dynamic management to mitigate 
the risk of diluting the corporate culture. Factors that 
accelerate the immediate need for actions are, among 
others, an increasing digitalization of the workplace 
and business model (remote work, less traveling), 
the need to align working environments among 
various cultures, and the need to engage different 
generations.

	— Preserve Sika’s unique culture and the high employee engagement through global initiatives: e.g. Global 
Leadership Commitment; annual, global celebration of the Sika culture on Sika Day; Performance Debrief 
Dialogue (PDD), etc.

	— Embed Sika’s values and the Leadership Commitment Framework all along the employee life cycle. 
	— Regular training of all Sika managers to “walk the talk” within their departments through designated 

workshops on the Leadership Commitment pillars at country level.
	— Hire, reward, and promote people based not only on traditional measures but also on qualitative criteria 

that demonstrate the Sika Spirit.
	— Ensure an inclusive work environment and clear communication about the Sika culture/values/leadership 

when welcoming and onboarding acquired employees.
	— Continue to invest in employees’ learning and development, internal promotions/careers, and international 

professional exposure/assignments.
	— Post-acquisition integration plan, ensuring an inclusive environment and a clear message about the Sika 

culture and values when welcoming and onboarding new employees. Integration interviews planned for 
the first two years.

	— People & Culture is one of the pillars of Strategy 2028, with a focus on a non-financial KPI > 80% 
engagement rate, measured through biannual survey. 

• Mature
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GROUP 
PERFORMANCE
Sales growth and market share gains across all regions.

NET PROFIT

 +17.4%

SALES GROWTH IN LC

 +7.4%
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Sika can look back on a positive business development in the past fiscal 
year. The company reports a strong performance in a market that remained 
very challenging, achieving record results. In 2024, Sika generated record 
sales of CHF 11,763.1 million (previous year: CHF 11,238.6 million). In local 
currencies this corresponds to an increase of 7.4%. Sales growth in Swiss 
francs amounted to 4.7%. This figure includes a negative currency effect 
of –2.7%. Organic growth was 1.1% above the previous year’s level. In the 
second half of the year, organic growth came to 1.7%. Sika thus once 
again systematically expanded its market share in the past fiscal year. 

In 2024, Sika significantly increased its material margin to 54.5% (previous 
year: 53.6%), which is within the expected bandwidth of 54–55%. EBITDA 
increased over-proportionally by 11% to CHF 2,269.5 million (previous year: 
CHF 2,044.7 million), a new record level. The EBITDA margin reached 
19.3% (previous year: 18.2%). Net profit also reached a new record level 
at CHF 1,247.6 million which is 17.4% higher than previous year (previous 
year: CHF 1,062.6 million).

With a high operating free cash flow of CHF 1,402.9 million (previous year: 
CHF 1,441.5 million), or 11.9% of sales, well above the strategic target of 
10%, Sika reduced its indebtedness in 2024 and further strengthened 
its balance sheet.

KEY BALANCE SHEET FIGURES 
The ratio of net working capital to net sales increased to 19.7% in 2024 
(2023: 19.1%). The rise was due to mix effects and unfavorable currency 
development at the end of the year. At the end of 2024, cash and cash 
equivalents amounted to CHF 707.5 million (2023: CHF 643.9 million). 
Net debt was reduced to CHF 5,039.6 million (2023: CHF 5,219.7 million), 
and gearing lowered to 71.5% (2023: 88.0%). The equity ratio increased 
and stood at 44.1% (2023: 39.4%). Return on capital employed (ROCE) 
reached 14.2% (2023: 16.3%). Adjusted for acquisitions, ROCE for 2024 
was at 22.1% (2023: 23.5%). In addition, net debt to EBITDA was reduced 
and stood at 2.2x (2023: 2.6x) at the end of the reporting year. 

DOUBLE-DIGIT GROWTH AND MARKET SHARE GAINS  
IN ALL REGIONS 
All regions performed well, contributing to Sika’s sustained growth and 
expansion of market share. Sika thus succeeded in achieving further 
organic growth in the past fiscal year, even under difficult market 
conditions. (see detailed information on the regions on p.34).

RECORD FIGURES FOR SALES AND PROFIT
Significant material margin increase – reduction of net debt 

MATERIAL MARGIN AT

 54.5%
NET PROFIT

 +17.4%

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



REGION EMEA SALES GROWTH  
IN LOCAL CURRENCIES

 +7.3%
REGION AMERICAS SALES GROWTH  
IN LOCAL CURRENCIES

 +11.2%
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Despite very challenging market conditions,  
all regions delivered strong performances  
and contributed significantly to Sika’s continued 
growth. This success was supported by  
the steady and systematic expansion of the  
company’s market share.

Region EMEA 

In 2024, the European economy lost considerable momentum. The man-
ufacturing sector was affected by high energy costs, strict regulation and 
low export demand. This divergence was exacerbated by fiscal pressures 
in France and Germany 1. Countries in the Middle East also experienced 
modest economic growth, hampered by geopolitical instability. 

The market environment in the European construction industry proved very 
challenging. Construction growth in Western Europe remained subdued, 
contracting by 1.7%. The recovery was slow, particularly in the residential 
sector, which continued to face significant challenges. Growth trends 
remained strong in the Middle East, led by Saudi Arabia and the UAE, 
which grew by 4.6% and 6.8%, respectively. In Africa, the construction 
market expanded, with Egypt (5.9%) and Ethiopia (8.7%) as frontrunners.

For Sika, the EMEA region (Europe, Middle East, Africa) reported a sales 
increase in local currencies of 7.3% (previous year: 14.1%). Sika achieved 
significant business growth in the Middle East and Africa. In Germany, 
the company performed well, in spite of a declining market, defying 
the negative trend. Southern European countries, including Italy and 
Spain, achieved modest growth during the year. The automotive and 
industrial sectors faced a downturn, primarily due to reduced demand 
for new vehicles in Europe, where only sales of hybrid vehicles increased.

Region Americas

In 2024, the US economy demonstrated a notable divergence from other 
major regions. Despite concerns over the summer, the economy remained 
resilient, achieving a GDP growth rate of 2.4% 1. Canada experienced 
modest growth of 1%, while in Latin America, Brazil grew by 2.6%, and 
Argentina contracted slightly.

The construction market in the USA benefited from government stimulus 
programs, such as the Infrastructure Investment and Jobs Act (IIJA), and 
the Inflation Reduction Act (IRA), which sparked a wave of infrastructure 
projects for bridges, roads, water systems, and airport upgrades. 
Additionally, the CHIPS and Science Act significantly boosted the industrial 
construction sector, doubling its share of total construction from 3.2% 
in 2021 to 6.8% in 2024. This reshoring trend created many commercial 
opportunities, with new manufacturing facilities and data centers. 

REGIONS
Sales growth and market share gains across all regions  
with a strong contribution from MBCC

1	 Data provided by Global Data, except the following statements from: J.P. Morgan. Review of 
Markets over 2024. Available at am.jpmorgan.com/ch/en/asset-management/per/insights/
market-insights/market-updates/monthly-market-review
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REGION ASIA/PACIFIC SALES GROWTH  
IN LOCAL CURRENCIES

 +2.4%
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Floods continued to hamper Brazil’s residential market, while droughts 
in Argentina severely reduced hydropower generation, leading to energy 
shortages and blackouts. Meanwhile, in Mexico, heatwaves surpassing 
50°C placed significant strain on labor conditions and delayed construc-
tion timelines.
 
In the Americas region, Sika achieved an 11.2% increase in sales in local 
currencies (previous year: 15.0%). Sika USA in particular posted steady 
growth, driven by state-supported infrastructure and commercial 
construction projects linked to the reshoring of manufacturing to the 
United States. Thanks to Sika’s local presence and strong position in the 
refurbishment business, Sika outperformed the market. Latin America 
also contributed to the positive trend in the region with solid growth.

In the past fiscal year, Sika completed a major acquisition in the field of 
bridge refurbishment in acquiring Kwik Bond, a US-based manufacturer 
of polymer systems for the renovation of concrete infrastructures. 

Sika also took over Vinaldom, an established, family-run company in 
the Dominican Republic that produces high-quality product solutions 
for concrete. 

In Peru, Sika completed the acquisition of Chema, a leading manufacturer 
of mortar solutions with broad-based access to the distribution market. 
In addition, an ultra-modern plant for the production of synthetic macro-
fibers used to strengthen concrete structures was commissioned. With 
this innovative technology, Sika is further strengthening its position as 
a leading supplier to the mining industry, and a strong partner for chal-
lenging infrastructure projects.

Region Asia/Pacific

China’s economic activity remained weak amid declining property prices 
and low consumer confidence. Meanwhile, India’s growth slowed more 
than anticipated, with GDP increasing by 7%, driven by an unexpectedly 
sharp deceleration in industrial activity 1.

In China, the construction market remained challenging with a persistent 
weaknesses in the residential sector. Meanwhile, India, Indonesia, Vietnam, 
the Philippines, and Malaysia recorded robust growth rates.

For Sika, sales in the Asia/Pacific region rose by 2.4% in local currencies 
(previous year: 14.7%). Despite government support measures, the 
Chinese construction market remains markedly negative. This is reflected 
particularly in Sika’s declining project business and, to some extent, in its 
distribution business. By contrast, Southeast Asia gained momentum 
over the course of 2024 and achieved high single-digit organic growth. 
In the automotive and industry business, Sika continued to increase 
the share of its technologies in vehicles of local and international 
manufacturers in China, Japan, and India.

In Liaoning, the largest province in northeastern China, Sika opened a 
state-of-the-art plant that produces mortar, tile adhesive, and sealant 
solutions. Sika can thus benefit from local demand in the distribution 
business and generate future growth. Moreover, Sika more than doubled 
production capacity at its plant in Bekasi, the largest production facility 
in Indonesia.

REGION AMERICAS SALES GROWTH  
IN LOCAL CURRENCIES

 +11.2%

1	 Data provided by Global Data, except the following statement from: International Monetary 
Fund. Regional Economic Outlook. Available at www.imf.org/en/Publications/REO
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2024: 4,097

2023: 3,736

2024: 2,571

2023: 2,623

2024: 5,095

2023: 4,880

EMEA AMERICAS ASIA/PACIFIC

Growth in local currencies 
Currency impact 
Acquisition effect
Organic growth

7.3%
–2.9%

6.2%
1.1%

11.2%
–1.5%

8.3%
2.9%

2.4%
–4.4%

3.8%
–1.4%

Employees 15,380 9,538 8,724
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EMEA

AMERICAS

ASIA/PACIFIC

THE REGIONS IN BRIEF

Net sales in CHF mn
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OUTLOOK
Continuation of successful growth strategy

Sika is confident to successfully continue to execute its strategy and deliver sustainable, profitable growth 
in a slowly recovering economic environment. Sika is confirming its 2028 strategic mid-term targets for 
sustainable, profitable growth.

For the 2025 fiscal year, Sika is expecting sales growth in local currencies of 3–6%. The company expects 
a further over-proportional increase in EBITDA and an expansion of the EBITDA margin to 19.5–19.8%.

EXPECTED SALES INCREASE  
IN LOCAL CURRENCIES

 3–6%
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SUSTAINABILITY  
REPORT
Sika creates value for all stakeholders – always considering ESG and economic  
aspects in all its activities by adhering to clear strategic targets.

GHG EMISSIONS  
(SCOPE 1 AND 2)

 –10.3%

LOST TIME ACCIDENTS  
PER 1,000 FTEs

 –36.6%

SHARE OF WOMEN  
IN GROUP MANAGEMENT

 25.0%
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Introduction by the Chair of the Sustainability Committee

Dear Shareholders,

On behalf of the Board of Directors and the Sustainability Committee (SC), I am pleased to introduce the 
Sustainability Report for the fiscal year 2024, a year marked by continued progress and significant achievements.

As a global technology leader, Sika remains committed to creating value for all stakeholders by integrating 
environmental, social, governance (ESG), and economic considerations into its operations. Guided by our Strategy 
2028, sustainability remains at the core of the company, as an opportunity to create long-term value and drive 
a sense of purpose and inspiration across the organization. I’m proud to say that last year was our safest year 
ever – a milestone that reflects our care for one another and our commitment to providing a safe and rewarding 
working environment for all.

Any conversation about sustainability in our industry must acknowledge the need to solve three global 
challenges – water scarcity, circularity, and decarbonization. Over the past five years, Sika has led the way 
in making incredible progress designing products to be recyclable and more carbon efficient. We believe the 
transition to a more sustainable environment is a significant business opportunity for Sika. We are constantly 
innovating to improve existing solutions and develop new technologies that will address the changing needs 
of the construction and mobility industries, as well as other industries we serve.

This report highlights Sika’s sustainability performance and progress, focusing on the strategic pillars: 
“Innovation & Sustainability” and “People & Culture”. It is structured around the material topics identified in 
the 2022 materiality assessment, presenting the sustainable impact of Sika’s operations, products, and solutions 
across stakeholders, including employees, suppliers, customers, communities, and the environment.

Throughout the year, the Sustainability Committee has played a crucial role in assisting the Board in defining 
the Group’s strategy and overseeing its activities in the area of sustainability and long-term value creation, with 
special attention for climate change mitigation, energy, water, resource efficiency and circularity, safety, product 
stewardship, and regulatory compliance and advocacy. It has been instrumental in defining and setting long-term 
sustainability goals and targets, aligned with the company’s overall strategy. The Sustainability Committee 
also assessed material sustainability risks and opportunities, and established the necessary processes 
and governance accordingly. Additionally, it has established a quarterly cadence of reviewing sustainability 
performance, and monitoring progress toward validated SBTi net zero targets.

Looking ahead, the sustainability journey of Sika will build upon our strong foundations. We will continue 
using the latest scientific insights to sustainably innovate unique and impactful solutions. We will continue 
driving Sika’s commitment to net zero and ensuring alignment with the EU Corporate Sustainability Reporting 
Directive (CSRD) by 2026, based on 2025 reporting. Strengthening governance, risk management, and compliance 
frameworks remains a priority as we navigate evolving sustainability regulations.

We are doubling down on our efforts to bring change – advocating for clear, consistent, and effective regulations, 
encouraging responsible infrastructure development and educating both customers and other value chain 
partners about their vital roles. 

We remain dedicated to an open dialog with our shareholders. Thank you for your interest in Sika, and for sharing 
your insights and perspectives. We trust you will find this report both encouraging and valuable.

Sincerely,

Lucrèce Foufopoulos-De Ridder
Chair of the Sustainability Committee

Introduction by the Chair of the Sustainability Committee
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SUSTAINABILITY AT SIKA
The Strategy 2028 lays out ambitious non-financial objectives,  
pursuing three strategic target areas.

STRATEGY 2028: NON-FINANCIAL 
PERFORMANCE

1	 First survey conducted in 2024, the next one will take place in 2026.

Strategy 2028: non-financial performance

INNOVATION & SUSTAINABILITY

PEOPLE & CULTURE

CLIMATE
Sika aims to support the transformation  
of the construction and manufacturing 
industries toward net zero.

–20% �of scope 1 and 2  
absolute GHG emissions. 
2022 baseline

Scope 3 absolute GHG emission  
reduction in line with net zero pledge.
2022 baseline

–19.5%	� of scope 1 and 2  
GHG emissions.

  –0.1%	� of scope 3  
GHG emissions.

–15% �of waste disposed  
per ton sold. 
2023 baseline

  –4.0%	� of waste disposed  
per ton sold. 

–15% �of water discharge  
per ton sold. 
2023 baseline

  –7.0%	� of water discharge  
per ton sold. 

>80 �employee engagement score, 
measured through a Global 
Employee Survey every two 
years. 1 

 86/100	� employee 
engagement score.

EMPLOYEE ENGAGEMENT 
Sika aspires to create an attractive, 
inclusive, and safe work environment 
where people can grow and unlock  
their full potential.

NATURAL RESOURCES
Sika takes responsibility for minimizing  
its impact on natural resources and 
preventing pollution. 

TARGET AREA TARGET 2028 PERFORMANCE 2024 vs. BASELINE
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SUSTAINABILITY ORGANIZATIONAL STRUCTURE
GRI 2-12 GRI 2-13 GRI 2-14

Over the past years, Sika has strengthened its sustainability organization, defining roles and responsibilities 
at various levels throughout the entire organization. 

BOARD LEVEL 
The Board of Directors (BoD) and the Board Chair are responsible for Sika’s sustainability performance. The BoD 
reviews and endorses the development and implementation of sustainability policies and strategies, and the 
Board Chair oversees sustainability-related topics by receiving regular updates from Group Management. The 
BoD is committed to the Science Based Target initiative (SBTi) to achieve net zero GHG emissions by 2050 and to 
oversee the development and implementation of a transition plan. For more information about the percentage 
of independent BoD members, please see the Corporate Governance Report on p.176 of the Annual Report 2024.

The Sustainability Committee (SC) consists of three Board Members, each of whom brings expertise in a specific 
ESG area. For more information on BoD members’ skills and expertise, please see the Leadership Report on 
p.166 of the Annual Report 2024. The Group prepares sustainability-related topics for discussion and decision-
making in the Board. The SC focuses on the following three areas: completing a formal ESG risk and opportunity 
assessment via the Materiality Analysis; setting measurable goals that are aligned with the company’s overall 
strategy; and the approval of the annual sustainability report. Sika’s strong focus on ensuring the use of accurate 
and consistent quantitative measures in non-financial reporting is reflected in the close link between the 
Sustainability Committee and the Audit Committee, with one member sitting on both committees. In 2024, the 
Sustainability Committee met five times and among others, discussed, reviewed, and approved the following 
topics: annual sustainability report, non-financial assurance, SBTi net zero targets validation and progression, 
quarterly updates on sustainability reporting, material impacts, risks and opportunities, implementation of 
due diligence, and results and effectiveness of policies, actions, metrics, and targets adopted to address them. 
After each meeting, a report was issued to the BoD. For more information on Sika’s BoD and Board Committees, 
please see the Corporate Governance Report on p.176 of the Annual Report 2024. 

GROUP MANAGEMENT LEVEL 
Group Management is responsible for the development and implementation of actions to ensure the defined 
sustainability strategy and targets are met. Group Management is also responsible for risk management at 
the highest executive level and provides regular updates to the Board. 

The Chief Financial Officer (CFO) is a Member of Group Management and leads the Corporate Finance function, 
which is responsible for financial and non-financial (ESG) controlling. The holistic controlling system enables 
Sika to track finance, operations, quality, and sustainability performance in a coordinated way, ensuring a high 
quality of non-financial data and information. Furthermore, this organization strengthens the controlling 
activities and supports management in their decision-making process. Risk management (incl. climate-related 
risks) also falls under the domain of the Corporate Finance department. 

The Chief Innovation & Sustainability Officer is a Member of Group Management and contributes to the agenda 
of the Sustainability Committee at Board level. Combining leadership for Innovation and Sustainability allows 
Sika to accelerate the integration of sustainability within the organization at all levels, and to remain a leader 
within the industry. The Chief Innovation & Sustainability Officer is responsible for taking on the leadership 
and development of the company’s global R&D strategy and organization, as well as the following: external 
innovation collaborations with parties such as academia or start-ups; aligning sustainability and R&D teams, 
and strengthening and accelerating the Sika concept for enabling sustainable construction and industrial 
manufacturing by placing sustainability aspects at the core of development and innovation processes; raising 
awareness and knowledge about sustainability and innovation throughout the organization; strategizing 
toward transformational leadership for impactful innovation and competitive advantage through the creation 
of sustainable values; bringing into focus ESG governance standards and compliance with sustainability-related 
legal and regulatory obligations; planning and guiding the net zero and innovation journey in Sika’s operations 
and along the entire value chain; and expanding the portfolio of high-performance, sustainable products by 
using the Sika Sustainability Portfolio Management (SPM) methodology. 
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The Head Human Resources, Legal & Compliance is a Member of Group Management who leads the Human 
Resources, Legal, and Compliance functions to ensure business integrity, compliance with the law, respect for 
human and labor rights, diversity, equity and inclusion (DEI), and people development. The Human Resources 
function defines the people strategy that drives employee engagement and contributes to sustaining Sika’s 
company culture and shared values. It also fosters continuous learning to support the growth and development of 
employees, enabling them to unlock their full potential. Human Resources contributes to creating an attractive, 
safe, and inclusive work environment that drives performance, business growth, and creates value for all 
stakeholders. Sika has developed a framework to promote diversity, as well as measures to ensure fair, inclusive, 
and equal treatment of all employees. The Legal and Compliance functions’ primary role is to safeguard Sika’s 
interests and reputation by mitigating risks, helping to take sound business decisions and ensuring adherence 
to legal and regulatory requirements. Legal and Compliance act as strategic business partners, guiding the 
company through complexities, minimizing potential liabilities, as well as enabling Sika’s growth by providing 
advice on acquisitions. They foster ethical business conduct and a speak-up culture. Through systematic training 
programs, Legal and Compliance enhance employee awareness of ethical and legal standards, reinforcing Sika’s 
commitment to integrity in all its operations.

The Head Global Procurement & Supply Chain reports directly to the CEO. This function is not a Member of Group 
Management but attends all meetings and ensures that sustainability is embedded in all procurement and 
supply chain activities, focusing on sustainable supply and supplier engagement. The function plays a key role 
in supply chain transparency by selecting, evaluating, and cooperating with suppliers that are committed to 
ESG standards including scope 3 GHG emissions. With a strong focus on sustainable supply, cost, and efficiency 
improvement, the Head Global Procurement & Supply Chain ensures responsible sourcing and compliance with 
sustainability and quality standards within procurement and Sika’s upstream supply chain. The procurement 
function also manages the topic of energy sourcing, assessing renewable energy options that support scope 1 
and 2 GHG emissions reduction targets. 

The Head Global Operations & EHSQ (environment, health, safety, and quality) is a direct report to the CEO. This 
function is not a Member of Group Management, but attends all meetings and ensures that sustainability is a 
key topic for Operations and is supported by the EHSQ function. In Operations, the focus is on the sustainability 
of the whole value chain, from raw material storage, via production and warehousing of finished goods, up to 
the delivery to the customer. The broad tasks of the EHSQ function support Sika to achieve ESG targets like 
safety, waste, and water reduction, as well as the set quality targets in various functions. The Head Global 
Operations & EHSQ, in overseeing both functions, ensures that Operations within Sika is compliant with 
sustainability and quality standards. 

CORPORATE LEVEL 
The Sustainability Leadership team orchestrates sustainability-related projects, and facilitates the interaction 
and information exchange across functions and departments at Group and regional level, combining three areas: 
Controlling, Sustainable Products, and Sustainable Portfolio. The Sustainability Leadership team reports directly 
to the Chief Innovation & Sustainability Officer, and is responsible for the following: formulating and reviewing 
policies and guidelines, and allocating budget for projects and initiatives; ensuring the ESG program – including 
the net zero roadmap and targets – is integrated into the business strategy and risk management process; 
supporting all three regions and corporate organizations in their sustainability journey to ensure a consistent 
approach throughout the Group; raising awareness and knowledge among the workforce about sustainability-
related topics; liaising with the Sustainability Committee at Board level and the Internal Sustainability 
Roundtable; ensuring that relevant sustainability aspects are considered in new product development, from the 
integration of life cycle assessment (LCA) principles and circular economy approaches to strategic improvements 
in product carbon footprint and the application of the Sustainable Portfolio Management (SPM) methodology; 
optimizing Sika’s product portfolio, focusing on GHG emissions reduction, the circular economy, and new business 
models; and ensuring a comprehensive ESG reporting framework to monitor Sika’s sustainability performance. 

The Internal Sustainability Roundtable is chaired by the Chief Innovation & Sustainability Officer, and it allows 
corporate functions – Innovation & Sustainability, Operations & EHSQ, Communications & Investor Relations, 
Controlling, Mergers & Acquisitions, Human Resources, Legal & Compliance, Procurement, Marketing, Target 
Markets, and Regional Sustainability Managers – to meet quarterly and exchange information about all 
sustainability-related projects aimed at achieving sustainability targets. 

REGIONAL AND LOCAL LEVEL 
At the regional level, a network of three Regional Sustainability Managers, coordinated by the Sustainability 
Leadership team, is tasked with implementing the Sustainability Strategy. Together with Regional EHS and 
Operations managers, they support local subsidiaries in setting and developing their dedicated sustainability 
roadmaps and in implementing Group initiatives. At local level, Local Sustainability Managers are responsible 
for planning sustainability initiatives and developing a sustainability roadmap at country level, with the support 
of General Managers, Operations & EHSQ, Target Market, and R&D Managers. 
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Sika sustainability governance

SUSTAINABILITY  
COMMITTEE

BOARD OF DIRECTORS

CHIEF FINANCIAL  
OFFICER 

HEAD HUMAN RESOURCES, 
LEGAL & COMPLIANCE

REGIONAL  
SUSTAINABILITY 
MANAGERS

LOCAL  
SUSTAINABILITY  
MANAGERS

SUSTAINABILITY LEADERSHIP TEAM INTERNAL SUSTAINABILITY ROUNDTABLE

CHIEF INNOVATION & 
SUSTAINABILITY OFFICER

GROUP MANAGEMENT

HEAD GLOBAL  
PROCUREMENT &  
SUPPLY CHAIN

HEAD GLOBAL 
OPERATIONS & EHSQ

ESG COMPENSATION SCHEME FOR GROUP MANAGEMENT AND SENIOR MANAGEMENT
Sika’s compensation scheme for Group Management and Senior Management is aligned with the non-financial 
pillars of Strategy 2028. The short-term incentive (STI) includes a 10% weighting for safety, with a focus on 
reducing Lost Time Accidents (LTAs). The long-term incentive (LTI) incorporates environmental targets, with 
a 20% weighting for specific goals: a 10% absolute reduction in scope 1 and 2 GHG emissions, a 5% reduction 
in water discharge intensity, and a 5% reduction in waste disposal intensity. For more information about the 
ESG Compensation scheme, please see the Corporate Governance Report on p.176 of the Annual Report 2024.

BUSINESS MODEL 
Sika is a specialty chemicals company with a globally leading position in the development and production of 
systems and products for bonding, sealing, damping, reinforcing, and protection in the building sector and the 
industry. The company is well-positioned in both emerging and mature markets thanks to its global network 
of national subsidiaries in 102 countries, along with its first-class solutions that are tailored to customer needs. 
Sika creates sustainable value for its stakeholders, to whom the derived economic value is distributed. This 
includes governments through taxes, employees through compensation and benefits, shareholders through 
dividends and increased enterprise value, suppliers and service providers through raw material and service prices, 
and society through taxes and community projects. Part of the value earned is retained and invested to develop 
new products and solutions, acquisitions, and capital investments. For more information on Sika’s business 
model, please see the “Business Model” chapter on p.13 of the Annual Report 2024.

RISK MANAGEMENT
As a global player in specialty chemicals, Sika is exposed to a variety of risks. To ensure the Group’s freedom 
of action, safeguard its reputation, and protect the capital invested in Sika, the Group Management regularly 
analyzes potential risks and integrates them into the strategic decision-making process. The Board of Directors 
(BoD) is Sika’s highest governing body and is responsible for the assessment of risk management. Its duties 
include the annual reassessment of the risk situation at Group level, and it is also the highest governance level 
of climate-related risks and opportunities. It is responsible for reviewing and endorsing the implementation 
of sustainability policies, while the Chair of the Board oversees climate-related topics by receiving regular 
updates from Group Management. The company has a comprehensive risk management system structured 
at Group level which is effective for all its subsidiaries. Risks are identified at an early stage and integrated 
into strategic decision-making processes. Risk management helps identify new opportunities and adds value 
to the business. Sika’s risk management framework is in line with the Enterprise Risk Management (ERM) 
framework. It ensures that business objectives can be achieved, and obligations to customers, shareholders, 
employees, and society can be met. For more information on the main risks, including environmental, social, and 
governance matters, please see the Risk Management Report on p.23 of the Annual Report 2024. Furthermore, 
between 2021–2022, Sika conducted a Materiality Analysis, focusing on potential ESGE – environmental, social, 
governance, and economic – material topics, to capture the sustainability impact, dependencies, risks, and 
opportunities of Sika’s operations, products, and services along the entire value chain. The analysis resulted in 
the selection of 29 out of over 100 potential material topics. The Materiality Matrix was reviewed and approved 
by the Sustainability Committee at Board level. 
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MATERIALITY ANALYSIS
GRI 3-1 GRI 3-2

A materiality assessment is a process to identify the most important sustainability topics, opportunities, 
and risks from two perspectives: the importance to stakeholders and the importance to the company. The 
outcome is a materiality matrix, showing all topics which are identified and prioritized to focus on the ones that 
matter the most to Sika’s business and its stakeholders. The information gained through this process supports 
decision-making about the direction of the business, and allows the integration of sustainability topics into 
the business strategy and the selection of relevant topics for sustainability reporting. Between 2021–2022, 
Sika conducted a Materiality Analysis, focusing on potential ESGE – environmental, social, governance, and 
economic – material topics, to capture the sustainability impact, dependencies, risks, and opportunities of Sika’s 
operations, products, and services along the entire value chain. The analysis resulted in the selection of 29 out 
of over 100 potential material topics. The Materiality Matrix was reviewed and approved by the Sustainability 
Committee at Board level. For more information on the Materiality Analysis conducted in 2022, please see the 
summary report •  Sika Materiality Analysis 2022 available on the corporate website.

In 2024, the Sustainability Committee reviewed the assessment conducted in 2022, confirming the selection of 
the 29 material topics and their relevance for the business. In the same reporting year, Sika initiated the Double 
Materiality Assessment (DMA) project to align with the European Sustainability Reporting Standards (ESRS) and 
comply with the EU Corporate Sustainability Reporting Directive (CSRD) by 2026, reporting on year 2025. This 
comprehensive assessment prioritizes Sika’s sustainability efforts and reporting requirements by considering 
both impact and financial materiality. Through the DMA, Sika evaluates a range of ESG topics, including climate 
change, pollution, water and marine resources, biodiversity and ecosystems, circular economy, own workforce, 
workers in the value chain, affected communities, consumers and end-users, and business conduct. These 
topics are currently being assessed across Sika’s entire value chain, from upstream to downstream operations.

MATERIAL TOPIC BOUNDARIES
The concept of “topic boundary” is based on the expectation that organizations have a responsibility not only 
for the direct impact they cause, but also for the indirect impact resulting from their business relationships. 
These concepts are covered in the UN Guiding Principles on Business and Human Rights and the OECD Guidelines 
for multinational enterprises 1. Sika structured the Sustainability Report around its material topics, organized 
by dimensions – environmental, social, governance, economic – and their related sub-topics and boundaries. 
For more detailed information on material topics and boundaries, please see the document •  Material Topic 
Boundaries 2024 available on the corporate website.

1	 •  OECD Guidelines for multinational enterprises
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Sika materiality matrix
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33
44
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8

	 ECONOMIC

1.	 Digitalization
2.	 Economic Performance
3.	 Circular Economy
4.	 Innovation Management

	 ENVIRONMENTAL

1.	 Biodiversity and Nature
2.	 Water Management
3.	 Air Emissions
4.	 Waste Management
5.	 Product Portfolio
6.	 Energy Management
7.	 Climate Change

	 GOVERNANCE

1.	 Public Policy
2.	 Tax Strategy
3.	 Corporate Governance
4.	 Responsible Procurement
5.	 Responsible Marketing
6.	 Customer Relationship 

Management
7.	 Compliance
8.	 IT Landscape
9.	 Risk and Crisis Management
10.	 Business Ethics and Integrity

	 SOCIAL

1.	 Community Relations
2.	 Stakeholder Engagement
3.	 Labor Management
4.	 Human Rights
5.	 Diversity and Inclusion
6.	 Human Capital Development
7.	 Talent Attraction and 

Retention
8.	 Health and Safety
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STAKEHOLDER ENGAGEMENT ACTIVITIES
GRI 2-29 GRI 3-3

Stakeholders are defined as groups or individuals that are significantly affected by the organization’s activities, 
products, and/or services, or whose actions can affect the organization’s ability to achieve its objectives. In 
the materiality analysis approved by the BoD in 2022, Sika identified the most relevant internal and external 
stakeholder groups for the company, which were confirmed again for the reporting year 2024. Regular stakeholder 
engagement is essential for responsible business practice and key to capturing insights from across the business 
by ensuring inclusiveness. The table below summarizes the engagement activities conducted in 2024, and the 
key issues raised by stakeholders.

STAKEHOLDER ENGAGEMENT ACTIVITIES

Stakeholder groups Why we engage Engagement activities Key topics and concerns raised

Board / Management An open dialog among the Board of Directors and Group 
Management allows Sika to maintain the alignment between 
top management’s expectations and the running of daily 
business at local and regional level.

	— Meetings
	— Surveys 
	— Internal workshops and trainings

	— All ESGE-related topics

Employees Sika keeps an open dialog with its people on all levels to 
capitalize on the full potential of its diverse workforce.

	— Company intranet
	— Surveys 
	— Training programs 
	— Learning and development opportunities 
	— Talent management 
	— Audits
	— Company events 

	— Health and safety
	— Human rights
	— Labor management 
	— Diversity and inclusion 
	— Digitalization and IT landscape 
	— Talent attraction and retention

Customers Engaging with customers enables Sika to understand  
their needs, anticipate market trends, and develop market 
solutions.

	— Audits
	— Training programs
	— Claims management
	— Surveys 
	— Key Account Managers
	— Conferences and events 

	— Customer relationship and satisfaction
	— Climate change 
	— Health and safety
	— Human rights
	— Labor management
	— Product portfolio 
	— Innovation management
	— Product quality and reliability 
	— Responsible procurement
	— Traceability 
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STAKEHOLDER ENGAGEMENT ACTIVITIES

Stakeholder groups Why we engage Engagement activities Key topics and concerns raised

Suppliers Supplier engagement and collaboration ensure Sika’s 
suppliers have high standards in business ethics and 
respect for people and the environment. Moreover, an 
open dialog with suppliers enables innovation.

	— Together for Sustainability
	— Audits and assessments
	— Training programs
	— Meetings
	— Conferences and events

	— Responsible procurement 
	— Health and safety
	— Human rights 
	— Labor management
	— Climate change

Financial Community An active dialog with the capital market ensures transparency 
and helps Sika improve reporting practices. The relationship 
with its financial community ensures access to capital and 
funding for investment opportunities.

	— Roadshows
	— Capital Markets Days 
	— Annual General Meeting
	— Conferences and events
	— Meetings and calls with analysts and investors
	— Corporate website
	— Media releases
	— Interim financial reports

	— All ESGE-related topics
	— Financial data and information

Society Engaging with society – incl. NGOs, sponsoring and 
donations partners, media, journalists, local communities, 
and academia – allows Sika to assess its impact through 
a societal and planetary lens to maximize positive effects 
and minimize negative ones on people.

	— Meetings
	— Conferences and events
	— Projects
	— Partnerships

	— All ESGE-related topics, with a focus on: product portfolio, 
innovation management, talent attraction and retention, 
public policy, community relations

Peers Engagement with peers from other industries allows Sika to 
identify strengths and areas of improvement regarding its 
strategy and products.

	— Meetings
	— Conferences and events

	— Product portfolio
	— Innovation management
	— Climate change
	— Transparency and reporting frameworks
	— ESG assessments 

Authorities / Regulators To understand regulatory changes and regulators’ concerns, 
Sika engages with local governments and regulators.

	— Meetings
	— Conferences and events

	— All ESGE-related topics
	— Reporting standards
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ENVIRONMENT
SUMMARY & HIGHLIGHTS

AMBITION 
Sika plays a key role in helping its industry achieve net zero.  
The company promotes efficient use of resources while minimizing  
impacts on ecosystems.

APPROACH 
Sika contributes to sustainable development by offering sustainable  
solutions for the construction and transportation industries.  
Global sustainability trends generate business opportunities.

HIGHLIGHTS 
SBTi Targets Validation
Following its commitment in September 2022, Sika’s near and  
long-term emissions reduction targets, aiming for net zero emissions  
by 2050, have been validated by the Science Based Targets initiative  
(SBTi) in May 2024.

GHG EMISSIONS (SCOPE 1 AND 2)
in 1,000 tons of CO2eq� Change vs. 2023

 237.4� –10.3%

WATER DISCHARGE
in liter per ton sold� Change vs. 2023

 72.6� –7.0%

WASTE DISPOSED
in kg per ton sold� Change vs. 2023

 5.8� –4.0%
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CLIMATE
CLIMATE CHANGE

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Sika’s way to net zero 

Companies need to match their climate ambition with robust strategies and effective implementation to 
transition to a net zero economy. Sika supports the Science-Based Target initiative (SBTi) and joined the growing 
group of leading corporations that are setting emissions reduction targets in line with the objective of the Paris 
Agreement. By doing so, Sika recognizes the crucial role companies can play in minimizing the risk climate 
change poses.

SBTI TARGETS
Following its official commitment in September 2022, Sika received the SBTi validation of its near and long-
term emissions reduction targets in May 2024. By 2032, Sika is committed to reducing absolute scope 1 and 2 
GHG emissions by 50.4% compared to the 2022 baseline. Over the same period, the company is also committed 
to reducing absolute scope 3 GHG emissions by 30%. By 2050, Sika is committed to reducing absolute scope 
1, 2, and 3 GHG emissions by 90% compared to the 2022 baseline. 

SBTI TARGETS AND TIME HORIZONS 1

Near-term (2032) Net zero (2050)

Scope 1 and 2 emissions 2 –50.4% (1.5°C scenario aligned) –90% (1.5°C scenario aligned)

Scope 3 emissions –30% (well below 2°C scenario aligned) –90% (1.5°C scenario aligned)

Total GHG emissions –30.4% –90%

1	 As of 2024, scope 1 and 2 emissions account for ~2% of the total GHG emissions emitted by Sika while scope 3 emissions account for ~98%.

2	 SBTi target boundaries include land-related emissions and removals from bioenergy feedstocks.

Sika used the absolute contraction approach 1 to set its SBTi targets, which is defined as an overall reduction in 
the amount of GHG emissions emitted to the atmosphere. To ensure consistency with the most recent climate 
science and best practices, Sika will review and, if necessary, recalculate and revalidate its targets every five years.
 
The company has systematically identified and calculated emissions from its material scope 3 GHG categories 
since 2022, aligning with the Greenhouse Gas Protocol (GHGP). As 2022 marks the first year of a comprehensive 
and adequate Sika carbon footprint assessment, it has been established as the baseline year for the SBTi-
validated emissions reduction targets. For more information on Sika’s carbon accounting methodology that 
serves as a basis for its SBTi commitment, please see the “GHG Emissions” section on p.63 of the Sustainability 
Report 2024. For more information on Sika’s ESG data governance including re-baselining, please see the 
“Methodological Note” chapter on p.160 of the Sustainability Report 2024.

1	 •  SBTi Corporate Net-Zero Standard, Version 1.2 (March 2024)
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SIKA NET ZERO ROADMAP 
In 2022, Sika initiated a net zero project to develop a detailed roadmap with GHG emissions abatement targets. 
Steered by the Sustainability Leadership team, the project involves several functions including ESG Controlling, 
R&D, Procurement, Operations, Logistics, and Target Markets, both at corporate and regional level. In 2024, 
the net zero project focused on the development of a decarbonization model to best quantify different 
decarbonization levers. By factoring in several hypotheses and assumptions regarding the availability of 
alternative raw materials, sectoral trajectories, and future waste treatment infrastructure, the decarbonization 
model helps to identify the largest decarbonization levers, compare raw material alternatives, and test different 
scenarios. Based on its outputs, roadmaps are currently being developed by different departments. 

Sika is actively working to reduce its scope 1 and 2 emissions by optimizing energy efficiency of its operations, 
increasing green energy sourcing, reducing fossil fuels, and electrifying production processes. For scope 3 
emissions, Sika is focused on alternative and efficient use of raw materials, replacement of cement, portfolio 
steering (less carbon intensive products), post- and pre-consumer recycling, supplier engagement (sectoral 
decarbonization) and extending the lifespan and durability of its products. 

Achieving net zero requires a collaborative effort from all stakeholders, especially suppliers, upstream and 
downstream of the company’s value chain. Creating strong partnerships and collaboration are essential to this 
goal. For more information on supplier engagement activities in 2024, please see the “Responsible Procurement” 
section on p.112 of the Sustainability Report 2024. 

Engaging employees is crucial for the success of Sika’s net zero journey. To support this, Sika has implemented 
various initiatives, including internal workshops and training programs (e.g., net zero concept, scope 3 emissions 
methodology), and digital tools (e.g., scope 3 emissions dashboard, visualization of emissions hotspots per 
material category, integration of GHG emissions data into R&D Development tools for new formulations) are 
now available to relevant employees to further support them in their projects. 

TCFD Recommendations

As outlined in the Risk Management Report on p.23 of the Annual Report 2024, climate change represents 
one of the top risks in the company Enterprise Risk Management (ERM) framework. Sika recognizes that 
climate change is having a significant impact on the world and therefore needs to be addressed in the 
risk management process and considered in strategic planning. Evaluating how climate-related risks and 
opportunities affect Sika, and developing appropriate response measures as recommended by the Task Force 
on Climate Related Financial Disclosures (TCFD) helps the company ensure long-term sustainable performance 
and business continuity. Therefore, over the past five years, Sika has worked to progress the implementation 
of TCFD recommendations, ensuring transparency on disclosing climate-related risks and opportunities 
along with their impact on the organization. To face the global challenge, Sika is addressing climate change 
comprehensively in its strategic development with the commitment to achieve net zero by 2050 in line with 
the Science Based Targets initiative (SBTi). 

In this section, Sika describes how climate change scenarios may impact its business, considering both physical 
and transition risks. Sika understands that climate change is still an evolving topic, which requires continuous 
improvement of its climate impact analysis and disclosures. This helps Sika better understand the implications 
on its current business model and to drive the respective mitigation activities. 

2024 TCFD STATUS 
2024 TCFD reporting remains stable as compared to 2023. One of the main areas of focus this year was the 
digitalization process of the physical climate-related risk assessment. With this new process that will go live 
in 2025, Sika will strengthen its understanding of physical climate-related risks, and have access to additional 
features (granularity of climate risk assessment at local level, better visualization through interactive dashboards, 
flexibility in the indicators and metrics considered) that can be leveraged internally for various purposes.

For the future, Sika plans to improve its analysis by: 
	— Strengthening its understanding of physical and transition climate-related risk, and opportunities with 

respective financial implications. 
	— Aligning the physical and transition climate-related risks analysis with the CSRD requirements. 
	— Analyzing climate-related risks and opportunities and respective mitigation activities with a short, medium, 

and long-term time horizon 1. 
	— Evaluating systemic climate-related physical and transition risks beyond Sika operations (upstream and 

downstream of the value chain).

1	 Short-term refers to 5 years (Sika’s strategic cycle period). Medium-term refers to 7–10 years (net zero near-term targets for 2032),  
while long-term refers to 10–30 years (net zero long-term targets by 2050).

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



52

CLIMATE SCENARIOS 
Sika focuses its scenario analysis on two global warming scenarios: 

	— “Most optimistic”: 1.5°C scenario, in line with the Paris Agreement. 
	— “To avoid at any cost”: 4.4°C scenario, consistent with continued dependence on fossil fuels. 

These scenarios are defined based on historical data on climate events since 1900 and scientific projections 
to 2100. They allow Sika to explore and develop an understanding of how various combinations of climate-
related risks and opportunities, both transition and physical, might impact Sika’s business and value chain. 
The two scenarios’ narratives are based upon assumptions that consider research done by organizations such 
as the International Energy Agency (IEA), the Food and Agriculture Organization (FAO), the Central Banks and 
Supervisors Network for Greening the Financial System (NGFS), and the Intergovernmental Panel on Climate 
Change (IPCC). 

SCENARIO 1 – MOST OPTIMISTIC (1.5°C) 
The sustainable and “green” pathway describes an increasingly sustainable world where global CO2 emissions are 
cut to net zero around 2050. Global commons are being preserved, and the limits of nature are being respected. 
More focus is placed on human well-being and not exclusively on GDP growth per capita, which would be higher 
at global level but medium in High Income Countries (HICs). The population growth is low and investments 
in education and health go up. Social standards are reinforced on a global scale through a higher level of 
international cooperation. Income inequalities between and within states are being reduced. Consumption 
is oriented toward minimizing material resources and energy usage. Circularity becomes mainstream. In this 
scenario, global economies shift away from fossil fuel-based consumption. Decarbonizing the power sector 
is a central pillar and requires switching to alternative sources of energy such as solar, wind, or nuclear, as 
well as some targeted deployment of carbon capture and storage (CSS) for new and existing power plants. 
Complementary investments are needed in new grid management and storage solutions to ensure continued 
reliability. Fossil-fired power plants risk losing revenues and becoming stranded. As a result, renewable electricity 
increases five-fold over the next three decades. Energy intensity decreases by almost 60% between 2020 and 
2050. More than half of the energy for buildings, industry, and transport will be electric by 2050. Innovative 
technologies could be developed to electrify the production of steel, cement, and other industrial products. 
Global economies switch to carbon-neutral fuels (i.e., green hydrogen, biofuels, and synthetic fuels) and 40% 
of gaseous, liquid, and solid fuels are carbon neutral in 2050. Investments and policy incentives are required to 
bring these fuels to scale. Additionally, investment strategies for companies will require an accelerated shift 
to innovative technologies that reduce or eliminate GHG emissions, and therefore a portion of their capital 
expenditure budget will be allocated for GHG reduction. Land use is strongly regulated to avoid environmental 
trade-offs. Thanks to the restoration of biodiversity and more sustainable agricultural practices, agriculture 
experiences productivity increases. Due to effective international cooperation, there is a rapid diffusion of 
best practices. Increasing forest cover, as well as reversing deforestation and land clearing, become essential 
to meet net zero targets. People follow a low-meat diet. This is the only setting where global economies meet 
the Paris Agreement’s goal of keeping global warming to around 1.5°C above preindustrial temperatures, with 
warming hitting 1.5°C but then dipping back down and stabilizing around 1.4°C by the end of the century. Such 
an outcome implies that around five gigatons of CO2 should be removed from the atmosphere every year.

SCENARIO 2 – TO AVOID AT ANY COST (4.4°C) 
This is a future where there is no effort to mitigate emissions. Resources are devoted to adapting to the 
consequences of climate change. CO2 emissions levels will double by 2050. In the short term, the global economy 
grows quickly, GDP per capita is high, and people experience a strong open economy where materialism as 
consumption-orientation is well established. International cooperation is effective for economic development, 
but not for environmental protection and conservation. Exploitation of fossil fuel resources is intensified with 
a high usage of oil, coal, and natural gas. Energy investments are directed toward fossil fuels and alternative 
sources are not actively pursued. Energy efficiency improves only slightly. High population growth and a lower 
rate of technological development and innovation result in an energy-intensive lifestyle worldwide. There is 
lower awareness of the severe consequences of climate change, resulting in weaker and fewer environmental 
and sustainable development goals, decarbonizing trends, and no harmonized carbon tax. There are no stringent 
regulations to reduce climate change globally, air pollution, or toxic waste. In the medium and long term, due to 
the severe consequences of climate change, the global economy pathway declines and faces negative growth 
and drawbacks. Large scale displacements of populations take place, with consequences for human security, 
economic, and trade systems stability. In this scenario, global economies do not shift away from fossil fuels. 
Land-use regulations are weak, leading to a slow decline in the rate of deforestation. The agricultural sector 
is highly exploited and animal pollination of both wild and cultivated plant species is under threat due to 
multiple environmental pressures acting in unison (use of pesticides, invasive species, land-use changes such 
as habitat fragmentation, and climate change). The use of cropland and grasslands increases, mostly driven by 
an increasing global population. People follow a meat-rich diet. Loss of biodiversity not only threatens natural 
ecosystems but also affects economic activities, such as the health sector, which heavily relies on natural or 
synthetic products inspired by nature.
 
PHYSICAL CLIMATE-RELATED IMPACT ANALYSIS
DESCRIPTION OF PHYSICAL RISKS
According to the IPCC’s Sixth Assessment Report, physical risks related to global warming will continue for at 
least a few decades in both scenarios. On a global scale, physical risks are larger in frequency and intensity with 
every additional increment of global warming, but also depending on the time horizon. For Sika, with more than 
400 production sites globally, physical risks will vary significantly within the different geographical regions in 
terms of risks and intensity in a 4.4°C trajectory in 2050, as described below.
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Physical climate risks – 4.4°C trajectory in 2050

NORTH AMERICA 

SOUTH AMERICA AFRICA

EUROPE

OCEANIA

ASIA

	 Heat extreme

Temperatures will increase globally following 
a 4.4°C trajectory. Currently high temperature 
regions (North Africa, Middle East, and central 
South America) will see the highest increases. 
These increases will lead to more frequent 
heatwaves.

	 Wildfire

The length of the fire season and extreme fire  
days will increase worldwide with peaks in Europe,  
in the Middle East, in the United States, and in 
South America.

	 Water extreme

Extreme and total precipitation increase in India 
and North Asia (monsoon regions), North Africa, 
and  central Europe. Water stress increases globally, 
 especially in Africa, the Middle East, and Asia. 
Flooding areas will remain similar but with a small 
increase in the height of events. 

	 Cold extreme

A great decrease will be seen globally, especially  
in affected regions, Europe, and on the USA–
Canadian border.

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



54

In 2022, a first financial quantification of Sika’s direct exposure to climate physical risks was performed. This 
analysis focused on the comparison of the maximum exposure of the company under two scenarios: a baseline 
scenario reflecting Sika’s current climate exposure versus the exposure in 2050 1 in a 4.4°C trajectory scenario 2. 
This assessment focused on quantifying the maximum gross climate risk exposure of Sika’s production sites 
based on 13 different indicators 3. The baseline scenario reflects Sika’s maximum climate exposure to physical-
related risks under current climate conditions. For the analysis, it is assumed that the company’s exposure in 
a 1.5°C scenario would be comparable to this baseline scenario.

PHYSICAL RISKS

Category Physical climate risk Metric description

  Heat extreme
Heatwave It represents the sum days per year within a period with at least six consecutive days with a daily maximum temperature  

above the 90th percentile in the region (according to underlying meteorological data).

Maximum temperature It represents the annual maximum value of maximum temperature.

  Wildfire
Length of fire season It represents the number of days exceeding the yearly average.

Extreme fire days It represents the number of days with high FWI (Fire Weather Index, indicator used to estimate risk of wildfire) risk.

  Water extreme

Water stress It is an indicator of competition for water resources and defined informally as the ratio of demand for water by human society 
divided by available water.

Riverine flood It represents flooding from river overflow and occurs in river basins with an area of at least 10,000 km2.

Coastal flood It represents flooding from storm surges and occurs along coastlines around the world.

Total rainfall It represents the total yearly rainfall.

Heavy rainfall It represents the average yearly number of days with precipitation over 20 mm.

Longest dry spell It represents the maximum number of consecutive days a year when daily precipitation is under 1 mm per day.

  Cold extreme

Frost days It represents the annual count of days when the daily minimum temperature is below 0°C.

Ice days It represents the annual count of days when the daily maximum temperature is below 0°C.

Minimum temperature It represents the annual minimum value of minimum temperature.

1	 Values for a year are calculated as the average climate value for a 20-year period. 2050 reflects the average of climate values over 2041–2060 
period. The current climate exposure is based on the average of climate hazards over the 1986–2015 period.

2	 Based on IPCC RCP 8.5° scenario (4.4°C in 2100).
3	 The following climate events have been considered immaterial for Sika and have not been taken into consideration: wind speed, water 

seasonal variability, water demand, and water supply.
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FINANCIAL QUANTIFICATION OF PHYSICAL RISKS
METHODOLOGY
In assessing the physical impacts of climate change, Sika applied a methodology focusing on Sika’s manufacturing 
sites 1 and its related sales and assets. The modeling did not include the sales from third-party traded products 2 
and parts of the intercompany sales from smaller manufacturing sites. The underlying GPS coordinates of each 
site were taken into consideration to ensure a precise vulnerability assessment per location and per climate 
indicator. 

The financial impact quantification was based on two metrics: 
	— Internal operations reporting revenues from each manufacturing site were considered, representing the 

potential business interruption from physical climate risks. 
	— Insured asset values from each manufacturing site were included in the modeling to assess the potential 

asset destruction from physical climate risks. 

With operations located in 102 countries, Sika faces a wide range of physical climate risks depending on the 
local context. Thus, Regional Operations Managers defined thresholds of when, for a given region 3, a physical 
climate risk becomes material. These thresholds were used to quantify the potential impact of business 
interruption for the 13 different climate risks for each location. For riverine and coastal floods, extreme 
precipitations, ice days, extreme fire days, and length of fire season 4, a share of impacted asset value was 
defined by Sika’s Corporate Operations Technology Department to define the magnitude of potential asset 
destruction from each climate risk. The financial impact for each asset was then quantified based on the 
dedicated climate indicator exceeding the threshold and its defined share of potential asset destruction. 

The quantification of both baseline and 2050 scenarios was based on Sika’s current footprint 5 and did not 
consider any potential acquisition or changes in the business plan. For both scenarios, the quantification reflects 
the gross climate risk exposure since no mitigation activities have been included in the modeling. 

Further supply chain impacts were not included in the modeling and therefore corresponding physical climate 
risks have not been quantified. 

Sika built on 2022 TCFD modeling and has therefore not changed the operational footprint related to the latest 
acquisitions, such as MBCC or Chema. In addition, the underlying data points for sales and insured asset values 
are based on 2021 numbers. Hence, the financial quantification of physical climate-related impacts described 
below has not been updated considering the latest footprint changes from 2023 and 2024. Sika will update the 
TCFD model in 2025 and aims to update its TCFD quantification at least every three years.

1	 The assessment covered all operating factories at the end of 2021, with the exclusion of Hamatite factories (Japan, Thailand, United States, 
China) and Shenzhen Landun Holding Co., Ltd factories (China). Non-production sites such as warehouses not linked to manufacturing 
locations, sales offices, and headquarters have been excluded from the analysis. Sika’s supply chain has not been covered by this assessment.

2	 Finished goods materials purchased from third parties for resale.

3	 The thresholds have been defined for the following geographical areas: North America, Latin America, Europe, Middle East – Africa, and Asia/Pacific.

4	 According to the Corporate Operations Technology Department, heat extreme (highest temperature and heatwaves) and water stress do not 
have any impact on Sika’s assets.

5	 Based on 2021 data.
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RISK EVOLUTION OF REVENUES 1

Category Physical climate risk Today 2050 Variation – today/2050

  Heat extreme
Heatwave No impact Low •

Maximum temperature Low Medium •

  Wildfire
Length of fire season Medium Medium •

Extreme fire days Low Low •

  Water extreme

Water stress Low Medium •

Riverine flood Very High Very High •

Coastal flood Medium Medium •

Total rainfall Low Low •

Heavy rainfall Low Low •

Longest dry spell Medium Medium •

  Cold extreme

Frost days High Medium •

Ice days Low Low •

Minimum temperature Low Low •

Financial impact (in CHF mn)
No impact: 0  Low: < 100  Medium: 100 –250  High: 250 –500  Very High: > 500

1	 Based on gross risks. The maximum risk represents the gross value if all climate events happen at the same time, which is understood to be very unlikely.

In the baseline scenario, Sika’s maximum gross value at risk from physical climate hazards represents 28% of 
its factory operation revenues. The maximum risk represents the gross value if all climate events happen at 
the same time, which is understood to be very unlikely. 

From a revenue perspective, the type of climate risks leading to business interruptions in a 4.4°C scenario in 2050 
will differ compared to today, but the magnitude of the related financial impacts will not change significantly, 
since the increase of heat extreme and wildfire risks will be compensated by the decrease of Sika’s exposure 
to cold extreme risks: 

	— Heat extreme risks will increase the most (+188%), with the current high temperature regions (North Africa, 
the Middle East, and central South America) facing the highest increase and more frequent heatwaves. 

	— Wildfire risks will also increase (+34%) with the length of the fire season and extreme fire days increasing 
worldwide. EMEA (Europe and the Middle East mainly) and Americas (USA and South America mainly) will 
face the highest peaks. 

	— Water extreme risks will remain stable (+1%) but still represent the biggest risk for Sika’s direct operations 
compared to today. The intensity of the exposure at regional level will vary with a major increase expected 
for Asia/Pacific due to extreme and total precipitation increases in India and North Asia monsoon regions, 
while the risk will strongly decrease for other regions. 

	— Cold extreme risks will strongly decrease (–53%) globally, especially in today’s most affected regions, Europe 
and on the USA-Canadian border. 

From a regional perspective, Asia/Pacific will be the region that will face the biggest shift in risk exposure 
(+12%) due to increased heat and water extreme risks. America’s risk exposure will remain stable (+1%), since 
the increase in wildfire and heat extreme in Latin America will be compensated by the decrease in cold extreme 
risks on the USA-Canadian border. EMEA’s exposure will decrease (–10%), mainly driven by the reduction in 
cold extreme.
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RISK EVOLUTION OF ASSETS 1

Category Physical climate risk Today 2050 Variation – today/2050

  Wildfire
Length of fire season High High •

Extreme fire days Medium Medium •

  Water extreme

Riverine flood Low Low •

Coastal flood Low Low •

Heavy rainfall Low Low •

  Cold extreme Ice days High High •

Financial impact (in CHF mn)
No impact: 0  Low: < 5  Medium: 25 – 50  High: 50 – 75  Very High: > 75

1	 Based on gross risks. The maximum risk represents the gross value if all climate events happen at the same time, which is understood to be very unlikely.

In the baseline scenario, Sika’s maximum gross value at risk from physical climate hazards represents 4% of 
the asset value of its manufacturing sites. The maximum risk represents the gross value if all climate events 
happen at the same time, which is understood to be very unlikely. 

From an asset perspective, Sika’s exposure to climate risks in a 4.4°C scenario in 2050 is comparable to today’s 
situation, both per type of risk and per region – with slight changes: 

	— Wildfire risks will slightly increase (+10%) due to a stronger exposure in EMEA. This climate hazard will still 
represent the biggest risk to Sika’s assets considering a high destruction potential. 

	— Water extreme risks will slightly increase (+11%) – mainly in EMEA and in Americas – but the associated 
impact on Sika’s assets will remain fairly small. 

	— Cold extreme (ice days) risks related to ice days would decrease (–18%), especially in Europe. EMEA and 
Asia/Pacific would face differences in cold extreme in 2050 compared to today, mainly because sites in 
Asia/Pacific are more sensitive to ice days compared to the sites in EMEA. 

From a regional perspective, Asia/Pacific will be the region facing the biggest increase in risk exposure (+7%) 
due to a slight increase in both cold extreme and water extreme risks. EMEA’s exposure will decrease (–3%) 
in 2050, since the increase in wildfire and water extreme risks will be compensated by the decrease of cold 
extreme risks to Sika’s regional assets. Americas’ risk exposure will remain stable (–0.1%).

RISK EVOLUTION AT GROUP LEVEL 
Based on the described method of assessing climate-related physical risks and their financial implications 
for Sika, the first analysis demonstrates that the financial impact for Sika would not significantly change in 
a 4.4°C scenario in 2050 compared to today’s baseline. In fact, compared to the baseline, revenues at risk 
would slightly reduce by –0.2%, while the share of assets at risk would remain the same at Group level. Even 

if this first analysis did not consider the impact of physical climate-related risks beyond Sika’s operation, the 
company acknowledges that climate-related risks could have an impact on the wider value chain (upstream 
and downstream). For example, physical damage of assets or business disruption at supplier levels could 
lead to shortages and a price increase of raw materials, and therefore increased operational costs for Sika. 
Next to financial implications of physical climate-related risk on revenues and insured asset values, the 
company acknowledges further potential financial implications, such as capital expenditures for mitigation 
activities, insurance premiums, or increased operational expenditures due to wider value chain disruptions. 
Sika’s climate-related physical risks assessment is based on gross values. However, besides the insurance 
coverage, mitigation measures related to identified physical risks are already in place for certain sites. Sika 
will investigate this topic over the coming years and further align on additional necessary mitigations within 
its operations.

CLIMATE-RELATED TRANSITION IMPACT ANALYSIS
Risks and opportunities arising from efforts to transition to a lower-carbon economy may lead to various policy, 
legal, technology, and market changes. Addressing mitigation and adaptation requirements related to climate 
change may pose varying levels of financial impact as well as reputational risks to the company. 

Sika’s commitment to SBTi and its target to become a net zero company by 2050 will generate various transition 
risks and opportunities in a 1.5°C aligned scenario. Sika has identified various external factors which create risks 
and opportunities arising from efforts to address environmental change, including but not limited to abrupt or 
disorderly introduction of public policies, technological changes, shifts in consumer demand, investor sentiment, 
and disruptive business model innovation. By offering products and solutions for durable, resource-saving 
construction and infrastructure, the company can help customers implement measures to prevent and mitigate 
adverse effects of climate change in all regions. 
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To limit global warming to 1.5°C, it is expected that significant changes in legislation, policy, and technology 
will be required and will primarily lead to changes in market dynamics impacting Sika’s business practices. The 
efforts required to align with this 1.5°C trajectory represent transition risks and opportunities. In a 4.4°C world, 
however, the significant impact lies mainly in potential business interruption arising from a continued increase 
in severe physical climate events, which outweigh transition efforts.

DESCRIPTION OF TRANSITION RISKS AND OPPORTUNITIES 1

TRANSITION RISKS

“Most optimistic” 1.5°C “To avoid at any cost” 4.4°C

Policy and legal 	— Pricing GHG emissions 
Increasing costs (either in the form of carbon tax, direct emission charges, or emissions trading scheme) in manufacturing and product 
distribution activities around the world.

	— Climate-related reporting standards and requirements 
Increasing costs (employees, consulting services, IT investments) due to additional reporting requirements and more stringent due 
diligence processes.

	— Sustainable products regulations and megatrends 
Sika’s business model must consider new megatrends and regulations, which lead to additional costs for developing or applying 
innovative technologies and identifying or sourcing alternative raw materials. In addition, changes in sustainability regulation create 
risks that the sustainability ranking of materials may change, leading to frequent reformulation needs and supplier changes.

	— Litigation liabilities 
Failure to meet new sustainability regulations, combined with a global transparency obligation, causes significant legal and reputational 
damage, loss of investors and customers globally, and related financial losses.

	— Failure to meet net zero commitment 
Due to an elevated risk of climate change litigation, Sika must thoroughly select suppliers and cannot partner with those who are not 
fully aligned with the decarbonization plan. If suppliers face such climate litigations, Sika might have to terminate the partnership, 
incurring supply chain disruptions and potential higher costs from aligned suppliers.

	— Product performance warranty 
If Sika products and solutions underperform 
due to extreme climate events and conditions, 
Sika might be exposed to a higher number 
of warranty claims from customers, impacting 
Sika’s reputation.

Technology 	— Product disruption 
To ensure that most of Sika’s products become low carbon and circular (extended product responsibility), Sika faces additional costs/
expenditure in R&D, quality, manufacturing, marketing, and customer services. It requires an active product portfolio management 
approach for acquired and its own product lines to rapidly replace less sustainable offerings. Without such additional investments, Sika 
faces difficulties to secure its market position and keep pace in the low-carbon innovation race fueled by strong and aggressive competition 
from an increasing number of stakeholders (traditional and disruptive competitors, startups, universities).

	— EHS or performance issues from alternative materials 
There is considerable technical and EHS risk from the fast introduction of new sustainable materials, which are insufficiently known and 
tested for their toxicity and long-term behavior and may have strong variations due to missing quality standards or supply chain gaps.

1	 The list of climate-related transition risks and opportunities was reviewed and approved in 2022 by an internal cross-functional team, 
including Procurement, Marketing and Target Markets, R&D, Controlling, Communication & Investor Relations.
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TRANSITION RISKS

“Most optimistic” 1.5°C “To avoid at any cost” 4.4°C

Market 	— Raw material prices 
The increasing taxation of CO2-intensive materials and increasing costs of suppliers – due to their own transitions – result in a significant 
increase in raw material prices.

	— Decrease in raw material stock  
Due to limited natural resource availability or a reduction in fossil-based chemicals, input material resources become scarce, leading to 
higher procurement costs or supply chain costs.

	— Alternative raw materials 
Greater competitiveness of alternative raw materials and higher prices due to too high demand compared to availability.

	— Electricity supply instability 
Electricity supply issues are expected depending on daytime or season due to a lack of base load and storage capacity from renewable 
electricity production, resulting in unsteady prices and supply disruption.

	— Increase in electricity prices 
Higher costs for operations as a result of increased regulations on fuel and energy prices on the transportation and shipping side of the 
supply chain. Global international supply chains may become increasingly economically unfeasible for low cost (bulk) materials.

	— Increase in fuel/energy for transportation and shipping 
Higher costs for operations as a result of increased regulations on fuel and energy prices in the transportation and shipping side of the 
supply chain. Global international supply chains may become increasingly economically unfeasible for low cost (bulk) materials.

	— Transition toward a low-carbon economy  
The market wants to move to a low-carbon economy; higher investments are needed to decarbonize Sika’s processes (sourcing, 
manufacturing, packaging, and distribution) and higher spending for transitioning toward alternative raw materials, renewable energy 
sourcing, and low-carbon modes of distribution are required. Higher CapEx costs to increase production footprint to bring finished 
products closer to end users and reduce the related logistics costs are to be considered.

	— Customer behavior and preferences 
Due to strong customer demand for low-carbon solutions, Sika must shift its focus toward sustainable solutions very rapidly, which 
will lead to transitional R&D and operational costs. If the transition is too slow, customers will move to competitors, leading to a loss 
of market share for Sika. Market demand to generate “green” certificates and quantify product sustainability benefits will add extra 
costs that may not be recovered in product pricing. Additionally, not having said certificates puts Sika’s business at risk if competitors 
have more compelling sales and marketing documentation. Market dynamics (e.g., inflationary, recessionary) will have an influence 
on the willingness to invest, and customers might only consider solutions that will not add costs on their side.

	— Lack of adaptation to new market needs 
Lack of capacity to adapt Sika’s business 
model and portfolio toward increased needs 
for climate adaptation products and solutions 
in the construction and building industry, 
leading to market share losses in specific 
target markets.

	— Decrease in raw material stock 
Exploitation of conventional and carbon-
intensive raw materials leads to raw material 
scarcity and consequential price increases.

	— Open market 
The global market is mostly focused on 
economic growth, and a strong open economy 
with lack of regulations leads to harsh compe-
tition and instability regarding profitability. 
Sika faces competition from companies that 
sell products at lower prices without consider-
ing social and environmental standards/costs.

	— Customer behavior and preferences 
Lack of customer awareness/education and/or 
unwillingness to pay higher prices for more 
sustainable/durable products. This is further 
impacted by inflationary/recessionary markets 
where market conditions limit investment.

Reputation 	— Decrease in stock prices 
If Sika is not able to meet the claimed targets and is decarbonizing at a slower pace compared to its competitors, the reputation of the 
company might be affected, causing a decrease in the stock price.

	— Lack of cooperation 
Fierce competition among companies and 
countries reduces the possibility to cooperate 
with global, regional, and local stakeholders 
(customers, institutions, universities, etc.) to 
develop solutions for the construction, trans-
portation, and automotive sectors, which 
improve performance and adapt to climate 
change impacts.
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TRANSITION OPPORTUNITIES

“Most optimistic” 1.5°C “To avoid at any cost” 4.4°C

Energy source 	— Return on investment in energy efficiency 
Retrofitting buildings with energy-efficient measures, efficiency optimization of production and distribution processes, and 
introduction of self-generated electricity sources at relevant factories (e.g., solar, wind, district heating/geothermal).

	— Low-carbon energy incentives 
Sika makes use of low-carbon energy offerings where policies are introduced to incentivize the renewable energy sector.  
Sika benefits from supportive local/regional/global incentives which can reduce operational costs.

	— Self-production of electricity  
As part of its decarbonization plan, Sika increases its capacity of renewable energy self-production and reduces its dependency  
on market price fluctuations for electricity.

Markets 	— Access to new markets 
Transitioning industries and emerging adaptation practices open new markets for Sika’s products (e.g., adaptation infrastructure, 
low-carbon transportation). Strong customer preferences for durable buildings and infrastructures due to extreme weather 
events increase the demand for performance products and solutions in the construction sector, strengthening Sika’s positioning in 
the building materials market. This would be an important asset for government tenders in infrastructure projects, for example.

	— Incentives for the application of low-carbon products 
Sika builds low-carbon product offerings where policies are introduced to incentivize the application of low-carbon products.  
The company benefits from supportive local/regional/global incentives to develop low-carbon products and solutions.

	— Access to new markets 
In the construction and infrastructure 
industry, due to the exacerbated severity and 
frequency of climate-related physical risks at 
Group level, the market demand for products 
and solutions that facilitate adaptation to 
climate change increases. It strengthens 
Sika’s positioning in the market.

Products and services 	— General innovation toward development of low-carbon solutions 
Strong in-house innovation and an entrepreneurial culture foster the development of breakthrough low-carbon products and solutions. 
An increase in demand for low-carbon solutions reinforces Sika’s market share for those solutions that help to prevent and mitigate 
adverse effects of climate change. Various external factors encourage new approaches in product development/optimization that 
lead to other upstream or downstream savings (reduced raw material consumption, reduced waste, reduced material shipping weight, 
lower production costs, etc.). Additionally, the broad deployment of Sika’s SPM concept offers key differentiation potential and 
reinforces Sika’s positioning, resulting in increased market shares and revenues.

	— Development of new technologies 
Availability of innovative technologies at supplier level can enhance Sika’s products and help Sika to develop new sustainable solutions, 
leading to increased revenues for Sika. New technologies (at supplier level or in-house) give Sika the opportunity to enter new customer 
fields in new or established markets.

Resource efficiency 	— Changes in source material 
Changes to low-carbon inputs or alterations of current material inputs enable revenue increase by avoiding high carbon taxes or reducing 
OPEX, respectively.

	— Increased circularity of materials 
Introduction of circular business practices and further developments in reuse and recycling of products reduces Sika’s environmental and 
climate impact (i.e., waste and emission reduction) and reduces the need to rely on virgin raw materials, which reduces raw material 
costs. In addition, it would improve Sika’s potential to access affordable quality materials, which are becoming increasingly scarce in the 
hunt for sustainability.

	— Return on investment in water efficiency 
Reducing water used in products as a raw material and optimizing efficient production and distribution processes leads to cost reduction. 
Additionally, reducing water in products could reduce the weight of products, which has positive implications on transportation emissions.
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TRANSITION OPPORTUNITIES

“Most optimistic” 1.5°C “To avoid at any cost” 4.4°C

Resilience 	— Decentralization 
Due to high carbon pricing and transportation costs, shipping of goods between continents is reduced. Sika’s decentralized organization 
and local production represent an important competitive advantage.

	— Product and process diversity 
Diversifying its product portfolio toward more sustainable solutions, Sika reduces its dependencies on fossil fuels, and significantly 
increases its business resilience and reputation.

	— Alternative revenue streams 
Shifting to alternative revenue streams such as service models, digital tools, product leasing/maintenance models could give Sika 
access to new markets and related sales.

FINANCIAL QUANTIFICATION OF TRANSITION RISKS
METHODOLOGY 
Since 2023, the financial impact of climate-related transition risks was assessed for the two climate scenarios 
described above (1.5°C and 4.4°C). To estimate the impact, Sika applied the following methodology based on 
2022 data: 

	— Sika Decarbonization Model: Sika has developed an internal decarbonization model (the “Net Zero” Model) to 
understand its emissions trajectory compared to a business-as-usual scenario and the SBTi net zero absolute 
contraction trajectory. The model considers all relevant scope 1, 2, and 3 emissions, sectoral trajectories, 
potential market growth, and decarbonization levers identified internally. The Net Zero Model helps to 
strengthen the understanding of the impact of different decarbonization levers and supports strategic 
decisions by providing various emission-reduction trajectories. It helps Sika to comprehend how different 
business decisions may impact the company’s transition to net zero. The outcomes of the Net Zero Model 
were used as a basis to model the financial impact of Sika’s transition to a low-carbon economy. 

	— NGFS Scenarios 1: The Network for Greening the Financial System (NGFS) developed a series of scenarios to 
provide companies with a common starting point to assess climate risks and their impact on the economy. 
The NGFS climate risk scenarios are linked to the IPCC climate trajectories. The different scenarios provide 
harmonized physical and transition pathways, driven by different rates of regional policy change, rates of 
technological change, and usage of carbon removal technologies across different geographies and sectors. 
The NGFS scenarios were used to evaluate the financial impact of risks related to carbon prices and energy 
prices in the short (2028), medium (2032), and long term (2050).

When conducting a climate-related transition impact analysis, it is important to cover the range of scenarios 
that are relevant to Sika’s core business operations. All NGFS scenarios consider different impacts on energy 
and carbon price pathways, which serve as the basis to translate Sika’s Net Zero Model emissions into potential 
financial impacts. The analysis allows Sika to examine the varying rates and costs of transition across different 
regions. This involves mapping Sika’s country and region-specific emissions and energy consumption to the 
corresponding NGFS carbon and energy prices, providing a nuanced understanding of the transition dynamics 
for each geography.

FINANCIAL IMPACTS 
Sika has assessed the Net Zero Model emission trajectories against different NGFS scenarios and evaluated 
their potential impacts on its business. The following table depicts the risk level per risk category based on the 
results from the transition risk scenario analysis:

	— The 1.5°C scenario is based on the NGFS “Delayed Transition” scenario, which considers a less aggressive 
carbon price in the near future compared to other NGFS scenarios.

	— The 4.4°C scenario is aligned with the NGFS “Current Policies” scenario. The latter assumes that only 
currently implemented policies are preserved, leading to higher physical risks instead of transition risks.

	— The results under each time horizon show the cost increase that was discounted to 2022 using latest rates 
aligned to those used for the goodwill impairment test.

1	 •  NGFS (2022): NGFS Scenarios for central banks and supervisors
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EVOLUTION OF TRANSITION RISKS

Risk category “Most optimistic” 1.5°C “To avoid at any cost” 4.4°C

2032 2050 2032 2050

Policy and Legal Low Low
More physical risks apply because  

society is not transitioning  
the economy

Technology Low N/Q

Market High Medium

Reputation N/Q

Financial impact (in CHF mn)
Low: < 300  Medium: 300 – 600  High: > 600  N/Q: Not Quantified

Based on the NGFS Delayed Transition scenario, the various transition risk categories have been quantified by 
considering the following: 

	— “Policy and Legal”: the impact of the carbon costs of Sika’s scope 1 emissions. 
	— “Market”: the carbon costs for scope 2, scope 3.1, 3.4, 3.9, and transition energy costs. 
	— “Technology”: transition costs are based on a high-level assessment considering case studies such as 

electrification of sand-drying processes. 

TRANSITION RISK MITIGATION ACTIVITIES
With its net zero commitment, Sika will continue to work on initiatives to further reduce its overall carbon 
footprint and thus associated transition risks. In the short to medium term, this includes sand dryer optimization, 
manufacturing process optimization, utility management, self-production of renewable energy, increase in 
vehicle fleet electrification, and acceleration of alternative low-carbon supplies. It also requires a combined 
effort from all stakeholders upstream and downstream of the company’s value chain. Therefore, creating strong 
partnerships and collaboration is key for the success of this initiative. Collaboration with suppliers is a foremost 
element of Sika’s net zero roadmap. For more information on supplier engagement activities in 2024, please 
see the “Responsible Procurement” section on p.112 of the Sustainability Report 2024. For more information 
on Sika’s net zero roadmap, please see the corporate webpage •  Sika’s Way to Net Zero.
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GHG EMISSIONS 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 305-1 GRI 305-2 GRI 305-3 GRI 305-4 GRI 305-5

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Sika monitors its greenhouse gas (GHG) emissions as part of the environmental responsibility the company 
has for the climate. Sika’s corporate carbon accounting (scope 1, 2, and 3) follows the reporting guidelines of 
the Greenhouse Gas Protocol (GHGP). 

SCOPE 1 AND 2 GHG EMISSIONS 2

As part of its Strategy 2028, Sika has set the strategic target of reducing scope 1 and 2 GHG emissions by 20% 
as compared to 2022 baseline. In 2024, scope 1 and 2 GHG emissions decreased from 264,745 to 237,350 tons 
of CO2eq, representing a reduction of –10.3% in absolute volumes compared to 2023. The continuous focus on 
maximizing renewable electricity sources in Sika operations (–31,367 tons of CO2eq) and on various energy-saving 
initiatives (–6,253 tons of CO2eq) are the most important reduction levers.

SCOPE 1 AND 2 GHG EMISSIONS – MARKET-BASED

in tons of CO2eq 2022 2023 2024

Scope 1 1  191,211  169,528  168,946 

Scope 2 – Market-based 2  103,759  95,217  68,404 

Total GHG emissions  294,970  264,745  237,350 

1	� Scope 1 GHG emissions (direct energy and fugitive emissions) are calculated based on Defra/BEIS, 2023 emission factors. 

2	� For scope 2 market-based GHG emissions, purchased electricity covered by energy attribute certificates is considered with an emission 
factor of zero. For non-renewable purchased electricity, residual mix emission factors are gathered from AIB 2022 European Residual Mixes 
(applied to European locations) and 2023 Green-e Residual Mix Emissions Rates (applied to US locations). The location-based 2023 emission 
factor from the International Energy Agency (IEA) is applied to all other locations. Scope 2 emissions related to district heating are based on 
Defra/BEIS, 2023 emission factors.

In absolute figures, scope 1 GHG emissions remained stable at Group level compared to previous year (168,946 tons 
of CO2eq, –0.3% vs. 2023). Market-based scope 2 emissions decreased to 68,404 tons of CO2eq (–28.2% vs. 2023) 
thanks to an increased coverage of energy attribute certificates in high carbon-intensive countries across the 
various regions.

In accordance with the GHGP, refrigerant gas emissions are considered as fugitive emissions under Sika’s scope 1 
inventory and represent 1.4% of Sika’s scope 1 GHG emissions for 2024. These gases have an extremely high 
climate impact (up to or above 1,000 kg CO2eq/kg). All local companies must comply with applicable laws and 
regulations related to refrigerant gases. Local maintenance teams are responsible for monitoring refills of such 
gases and equipment changes. In the year under review, 2,356 tons of CO2eq were emitted due to leakages of 
refrigerant gases (+47.0% vs. 2023). 1	 Scope 1 and 2 GHG emissions for 2022 and 2023 disclosed in this section have been restated to reflect 2023 and 2024 acquisitions (except Chema). 

Scope 3 GHG emissions for 2022 and 2023 have been restated following the SBTi target review process. 2024 acquisitions are excluded 
from scope 3 GHG emissions for 2022, 2023, and 2024. These will be integrated within 24 months after the closing date, as specified in the 
“ESG Data Governance” section in the “Methodological Note” chapter on p.160 of the Sustainability Report 2024.

2	 Based on GHG market-based emissions.
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BREAKDOWN OF SCOPE 1 AND 2 GHG EMISSIONS PER REGION

in tons of CO2eq 2022 2023 2024

EMEA  99,308  90,413  91,792 

Americas  69,973  60,968  60,452 

Asia/Pacific  21,923  18,140  16,697 

Corporate Services  7  7  5 

Total scope 1 GHG emissions  191,211  169,528  168,946 

EMEA  27,292  32,578  13,407 

Americas  39,619  26,833  23,042 

Asia/Pacific  36,846  35,804  31,953 

Corporate Services  2  2  2 

Total scope 2 GHG emissions – Market-based  103,759  95,217  68,404 

EMEA  67,894  60,759  63,843 

Americas  56,124  56,793  57,656 

Asia/Pacific  61,535  64,972  66,380 

Corporate Services  6  6  8 

Total scope 2 GHG emissions – Location-based 1  185,559  182,530  187,887 

EMEA  126,600  122,991  105,199 

Americas  109,592  87,801  83,494 

Asia/Pacific  58,769  53,944  48,650 

Corporate Services  9  9  7 

Total scope 1 and 2 GHG emissions – Market-based  294,970  264,745  237,350 

1	� Scope 2 location-based GHG emission factors are gathered from US EPA eGrid 2021 Emission Rates (applied to US locations)  
and IEA Emission Factors 2022 (applied to all other locations). 

SCOPE 3 GHG EMISSIONS
Sika systematically identifies and calculates emissions from its material scope 3 GHG categories in accordance 
with the requirements of the GHGP. The calculation of scope 3 GHG emissions is an evolving topic based 
on various data sources. Sika is continuously reviewing the calculation methodology to ensure transparency 
and data robustness. This process helps the company to better understand how it can lower its scope 3 
emissions and engage within the organization. In 2024, a few methodological changes were applied following 
SBTi recommendation during the target validation process; those changes were applied to 2022, 2023, and 
2024 figures:

	— Category 6 – Business travels: Upstream Well-to-Tank (WTT) emissions of fuel are now included in the 
calculation.

	— Category 7 – Commuting: Upstream Well-to-Tank (WTT) emissions of fuel are now included in the calculation.
	— Category 8 – Upstream leased assets: The emissions previously reported by Sika under this category were 

optional according to the GHG protocol. Therefore, this category is excluded from the SBTi target boundaries 
and is not considered in Sika’s carbon footprint. 

	— Category 9 – Downstream transportation: Emissions coming from the storage of Sika products at retailers’ 
locations are now included in the calculation.

Additionally, to enable consistent tracking of scope 3 GHG emissions throughout the year and to align scope 1, 
2, and 3 calculation methodologies, Sika decided to use the same version of scope 3 emission factors databases 
for both 2023 and 2024, as outlined in the “ESG Data Governance” section, on p.160 of the Sustainability Report 
2024. For additional information on the scope 3 assessment and calculation, please see the “Scope 3 Emissions 
Calculation Methodology” section on p.150 of the Sustainability Report 2024.
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The identification of material scope 3 categories provides detailed information to drive scope 3 reduction 
initiatives. Within the net zero roadmap, Sika focuses on key dedicated reduction opportunities along the 
company’s value chain considering scope 3 emissions’ hotspots. For more information, please see the “Climate 
Change” section on p.50 of the Sustainability Report 2024.

SCOPE 3 GHG EMISSIONS

in 1,000 tons of CO2eq 2022 2023 2024

Cat. 1 Purchased goods and services  8,728  7,934  8,139 

Cat. 12 End-of-life treatment of sold products  4,641  4,554  4,892 

Cat. 4 Upstream transportation and distribution  1,149  1,384  1,502 

Cat. 9 Downstream transportation and distribution  226  301  334 

Cat. 2 Capital goods  253  499  251 

Cat. 11 Use of sold products  246  123  122 

Cat. 7 Employee commuting  98  100  101 

Cat. 5 Waste generated in operations  102  89  92 

Cat. 3 Fuel- and energy-related activities  92  89  87 

Cat. 6 Business travel  25  31  31 

Total Scope 3 GHG emissions  15,560  15,104  15,551 

Sika’s scope 3 GHG emissions represent 98% of the company’s carbon footprint and are driven by category 1 – 
purchased goods (52%), category 12 – EoL of sold products (31%), and category 4 – upstream transportation 
(10%). Sika’s scope 3 GHG emissions increased slightly from 2023 to 2024 (+3.0%) primarily due to business 
growth. Capital goods were especially high in 2023 due to additional assets from the MBCC acquisition, but 
returned to baseline levels in 2024. The increase in upstream and downstream transportation was mainly 
due to higher quantities transported. Upstream emissions from fuel- and energy-related activities slightly 
decreased with the update of the emission factors database from Defra/BEIS to IEA for upstream production 
and transportation emissions of purchased electricity. 

TOTAL SCOPE 1, 2, AND 3 GHG EMISSIONS

in 1,000 tons of CO2eq 2022 2023 2024

Scope 1  191  170  169 

Scope 2 – Location-based  186  183  188 

Scope 3  15,560  15,104  15,551 

Total GHG emissions – Location-based  15,937  15,457  15,908 

Scope 1  191  170  169 

Scope 2 – Market-based  104  95  68 

Scope 3  15,560  15,104  15,551 

Total GHG emissions – Market-based  15,855  15,369  15,788 

GHG INTENSITY PER NET REVENUE 1

in tons of CO2eq/CHF mn 2022 2023 2024

Total GHG emissions (location-based) per net revenue  1,518.9  1,375.3  1,352.4 

Total GHG emissions (market-based) per net revenue  1,511.1  1,367.4  1,342.2 

1	� The net revenue used as a denominator refers to the net revenue stated in the consolidated income statement,  
in the “Consolidated Financial Statements” section on p.209 of the Annual Report 2024. 
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According to the GHGP, CO2 emissions from biogenic sources should be reported separately from the total 
scope 1, 2, and 3 GHG emissions inventory. In 2023, Sika extended the calculation of out-of-scope emissions to 
include emissions related to relevant scope 3 categories (cat. 1 and cat. 12). In 2024, Sika generated 59,218 tons 
of CO2 emissions from biogenic sources. For scope 1, Sika’s biogenic CO2 emissions (2,524 tons of CO2eq) come 
from the consumption of biodiesel and ethanol. For scope 3 category 12, biogenic CO2 emissions come from 
the end-of-life incineration or landfilling of biobased materials and are calculated using the carbon content 
method (56,694 tons of CO2eq). For scope 3 category 1, biogenic uptake represents the net biogenic uptake in 
biobased raw materials (342,281 tons of CO2eq). 

OUT-OF-SCOPE EMISSIONS 1

in tons of CO2eq 2022 2023 2024

CO2 emissions from biogenic sources (scope 1) 1,233 1,671 2,524

CO2 emissions from biogenic sources (scope 2) 2,252 – –

Biogenic uptake in biobased raw materials (scope 3 – cat. 1) – –282,000 –342,281

CO2 emissions from biogenic sources (scope 3 – cat. 12) – 55,000 56,694

1	� Biogenic CO2 emissions related to biofuels are calculated based on Defra/BEIS 2023. Biogenic CO2 emissions related to biomass electricity (Brazil) 
were calculated based on the International Energy Agency (IEA) Emission Factors. This contract was operational until the end of 2022 and 
therefore no emissions have been calculated for 2023 and 2024. For scope 3 category 1, biogenic uptake in biobased raw materials is based on the 
IPCC AR6 GWP100 impact assessment. For scope 3 category 12, biogenic CO2 emissions are calculated based on the carbon content methodology.

INTERNAL CARBON PRICING
Sika has implemented an internal carbon price mechanism, including a shadow price, used to guide major 
investment decisions globally. In 2024, the internal carbon price was set at a fixed price of CHF 80 per ton of 
CO2eq 1. The carbon price is systematically considered for scope 1 and 2 GHG emissions. Scope 3 GHG emissions 
are considered for process in-/outsourcing, for example insourcing of a sand-drying process to consider the use of 
more energy-efficient equipment, helping to improve the overall emission footprint. Embedding a hypothetical 
cost of carbon emissions in the calculation for potential investments provides a deeper understanding of how 
pricing GHG emissions affects business cases. This strategic tool will further help Sika to steer its investment 
decisions toward climate-adapted operations, low-carbon investments, and opportunities. Sika bases its carbon 
pricing on the ICE Futures Europe ECX Future Contracts (ICE ECX Futures) 2. These contracts are part of the 
European Union Emission Trading System (EU ETS) 3, which is designed to reduce GHG emissions. Sika chose this 
source for internal carbon pricing, as it reflects the official carbon pricing mechanism of the European Union. 

1	 The price used is a fixed price per year, based on the average yearly price.

2	 •  ICE ECX Contracts: User Guide
3	 •  EU Emissions Trading System (EU ETS)

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.ice.com/publicdocs/ICE_ECX_user_guide.pdf
https://climate.ec.europa.eu/eu-action/eu-emissions-trading-system-eu-ets_en


67

ENERGY MANAGEMENT 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 302-1 GRI 302-3 GRI 302-4

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Even if Sika’s own production is not energy-intensive, Sika sees itself as responsible for minimizing its impact by 
reducing its energy consumption and improving energy efficiency throughout its production processes. Through 
the Global Energy Efficiency Monitoring program initiated in 2020, which has been rolled out in all regions with 
the support of the Global Operations Technology Department, Sika continues to implement energy efficiency 
projects around four categories: 

	— Sand dryer optimization: Natural gas is the major source of Sika’s direct GHG emissions, so the optimization 
of sand dryer processes is an important energy efficiency lever in mortar production facilities. Installing 
moisture sensors connected to the control system of the dryer, active drainage systems in sand storage 
areas, and heat recovery systems can significantly reduce energy consumption.

	— Manufacturing process optimization: The optimization and replacement of energy-intensive equipment 
(chillers, motors, or heating and cooling systems) lead to energy savings. Production process improvements 
such as energy recovery, compressed air control (leakage detection and elimination of air losses in pressurized 
air systems), or energy-efficient processes of cooling water in membrane production also have an impact. 
Checklists, recommendations, and best demonstrated practices (BDPs) related to energy efficiency through 
process optimization in operations are shared and available to an extensive network of Sustainability and 
Operations representatives within Sika. 

	— Utilities management: Sika aims to improve the energy efficiency of its premises with various initiatives, 
such as LED lighting, building and roofing insulation improvement, air conditioning system improvement, 
and vehicle fleet optimization. Energy efficiency is integrated into the planning and building of new premises. 

	— Self-production of renewable energy: Solar panel projects have been installed in several new locations. 

Every quarter, regional reporting on this program, its initiatives, and their associated impacts on energy and GHG 
emissions savings is submitted by Regional Sustainability Managers to ESG Controlling to ensure consistent 
aggregation and monitoring at Group level and the sharing of best practices. In 2024, a new “Energy Savings 
Tracker” tool was developed to facilitate the tracking, processing, and communication of energy savings activities 
worldwide. It will be launched in 2025 and will enable all Sika locations to share insights on local projects and 
get inspired from best demonstrated practices taking place in other locations. It will provide qualitative insights 
and additional granularity to the current reporting.

ENERGY CONSUMPTION WITHIN SIKA OPERATIONS
Sika’s Strategy 2028 prioritizes energy efficiency as a key component of its net zero commitment. To reduce 
energy consumption, Sika focuses on optimizing processes across various applications, including drying, stirring, 
mixing, melting, cooling, ventilation, heating processes, and pumping, as well as buildings’ heating or air 
conditioning, and transportation. 

1	 Energy indicators for 2022 and 2023 disclosed in this section have been restated to reflect 2023 and 2024 acquisitions (except Chema), 
in accordance with Sika’s ESG Data Governance and the SBTi baseline for GHG emissions.
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ENERGY CONSUMPTION AND MIX

in MWh 2022 2023 2024

Heavy liquid fuel  –  2  – 

Light liquid fuel  108,355  38,345  38,140 

Natural gas  556,639  503,545  506,163 

Liquified Petroleum Gas  30,361  40,348  29,510 

Vehicle fuel from fossil sources  216,219  232,257  235,615 

Fuel consumption from fossil sources  911,574  814,497  809,428 

Purchased heating from fossil sources  2,210  1,874  3,650 

Purchased electricity from fossil and nuclear sources 1  231,891  242,720  158,163 

Total energy consumption from fossil and nuclear sources  1,145,675  1,059,091  971,241 

Share of fossil and nuclear sources (%)  79.3  78.5  71.5 

Biodiesel for industrial processes – –  731 

Vehicle fuel from renewable sources  5,292  7,011  9,697 

Fuel consumption from renewable sources  5,292  7,011  10,428 

Self-produced electricity from renewable sources  2,004  5,034  8,133 

Purchased electricity from renewable sources  291,046  278,360  367,754 

Total energy consumption from renewable sources  298,342  290,405  386,315 

Share of renewable sources (%)  20.7  21.5  28.5 

Total energy consumption  1,444,017  1,349,496  1,357,556 

1	 �The reporting of purchased electricity does not differentiate between the specific sources of non-renewable electricity (fossil vs. nuclear sources). 
Additional granularity will be implemented from 2025 onwards.

In 2024, Sika’s total energy consumption was 1,357,556 MWh, showing a +0.6% increase compared to 2023. 
Nearly 60% of the energy used in Sika’s operations comes from fuel consumption derived from fossil and nuclear 
sources, including Liquified Petroleum Gas (2.2%), light liquid fuel (2.8%), vehicle fuel such as diesel or petrol 
(17.3%), and natural gas (37.3%). Purchased electricity from fossil and nuclear sources accounts for 11.7% of the 
energy used, while district heating represents a minor portion (0.3%).

ENERGY CONSUMPTION AND MIX PER REGION

in MWh 2022 2023 2024

EMEA  544,791  538,422  482,135 

Americas  437,433  379,061  359,816 

Asia/Pacific  163,353  141,509  129,183 

Corporate Services  98  99  107 

Total energy consumption from fossil and nuclear sources  1,145,675  1,059,091  971,241 

EMEA  186,161  142,210  207,299 

Americas  68,494  94,410  115,641 

Asia/Pacific  43,687  53,785  63,375 

Corporate Services  –  –  – 

Total energy consumption from renewable sources  298,342  290,405  386,315 

EMEA  730,952  680,632  689,434 

Americas  505,927  473,471  475,457 

Asia/Pacific  207,040  195,294  192,558 

Corporate Services  98  99  107 

Total energy consumption  1,444,017  1,349,496  1,357,556 
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ENERGY FROM RENEWABLE SOURCES 
In addition to its focus on energy efficiency, Sika also aims at extending the share of energy from renewable 
sources. In 2024, 28.5% of Sika’s total energy consumption came from renewable sources (+6.9% compared 
to 2023). The use of fuel from renewable sources increased by 48.7% compared to 2023 (10,427 MWh), due 
to higher volumes of vehicle fuel derived from renewable sources such as biodiesel and ethanol. Regarding 
self-produced renewable electricity, Sika continues to invest in on-site renewable electricity self-production. 
Since 2021, an internal carbon pricing system has been implemented to encourage solar panel investments and 
increase self-produced renewable energy. For more information, please see the “GHG Emissions” section on p.63 
of the Sustainability Report 2024. In 2024, self-produced renewable electricity installations were operational in 
22 countries, accounting for 8,133 MWh of self-produced renewable electricity consumption (+61.6% vs. 2023). 
New installations were completed in countries such as the United States, Czech Republic, Switzerland, France, 
Guatemala, and China. Additional installations are planned for 2025. Sika does not generate non-renewable 
energy at its facilities. 

Regarding purchased electricity from renewable sources, Sika aims to maximize the share of renewable electricity 
supply in its operations through various types of renewable instruments. In 2024, 27.1% of Sika’s total energy 
consumption refers to purchased renewable electricity. Overall, Sika’s renewable electricity rate increased from 
53.9% to 70.4% in 2024 (+16.5 percentage points), driven by a higher coverage of energy attribute certificates 
in the EMEA and Americas regions. As part of Sika’s net zero journey, ensuring a high renewable electricity rate 
represents a key lever for reducing scope 2 GHG emissions. Securing long-term renewable electricity instruments 
is preferable, and 47.1% of purchased renewable electricity is covered by those instruments. In addition, 4.8% 
of renewable electricity comes from two Power Purchase Agreement settled in the United States and in Kenya. 
However, depending on the local context, the availability of green contracts can be limited. Thus, 46.8% of 
the purchased renewable electricity comes from one-time Energy Attribute Certificates (EACs) such as RECs 
(Renewable Energy Certificates), I-RECs (International Renewable Energy Certificates), or quarterly Guarantees 
of Origins (GOs).

BREAKDOWN OF RENEWABLE ELECTRICITY PER CATEGORY

in MWh 2022 2023 2024

Purchased electricity from renewable sources 1  291,046  278,360  367,754 

One-time purchased EACs  139,183  122,144  171,994 

Green Tariffs or long-term RECs/GO contracts  137,740  137,488  173,261 

PPA (Power Purchase Agreement)  12,636  17,220  17,715 

Others 2  1,487  1,508  4,784 

Self-produced electricity from renewable sources  2,004  5,034  8,133 

Total electricity consumption  524,941  526,114  534,050 

Share of renewable sources  
in total electricity consumption (%)  55.8  53.9  70.4 

1	� This indicator is based on 100% green contracts, Energy Attribute Certificates (EACs) such as Guarantees of Origins (GOs),  
Renewable Energy Certificates (RECs), or International Renewable Energy Certificates (I-RECs) or Power Purchase Agreements.

2	� Ethiopia, Paraguay, and Uruguay report 95% of their electricity as renewable since their local grid is 95% renewable  
(source: RE100 Technical Criteria 2021).

ENERGY INTENSITY PER NET REVENUE 1

in MWh/CHF mn 2022 2023 2024

Energy intensity per net revenue  137.6  120.1  115.4 

1	� The net revenue used as a denominator refers to the net revenue stated in the consolidated income statement,  
in the “Consolidated Financial Statements” section on p.209 of the Annual Report 2024. 

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



70

POLLUTION 
AIR EMISSIONS 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 305-7

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

All Sika local companies must comply with applicable laws and regulations related to air emissions parameters. 
This topic is managed directly by local operation facilities in accordance with local regulations and internal 
guidelines. The Group monitors the following air emissions parameters: NOx, SOx, CO emissions, VOC, and dust. 

REPORTING METHODOLOGY
In 2022, Sika conducted a global survey 2 to further assess the materiality of air emission indicators, and evaluate 
the coverage of air emission measurements and the respective data available. Based on the outcomes of this 
assessment, Sika’s calculation methodology has been defined as follows: 

	— NOx, SOx, and CO emissions are based on and limited to the combustion of fuel and gas.
	— For VOC, beside the emissions originating from the combustion of fuel and gas, emissions derived from 

petrochemical materials and related processes are also quantified. Average intensity per ton produced was 
calculated based on the measurements of 25 factories, executed either internally or by external laboratories. 
This average intensity is extrapolated to similar plants based on factory segments 3. A similarity between 
factories in the same factory segment is assumed. 

	— For dust, beside the emissions originating from the combustion of fuel and gas, emissions derived from 
the mortar production are also quantified. Average intensity per ton produced was calculated based on the 
measurements of 43 factories, executed either internally or by external laboratories. This average intensity 
is extrapolated to similar plants based on factory segments. A similarity between factories in the same 
factory segment is assumed. 

	— In 2024, MBCC entities and Thiessen Team USA have been added to the scope. 

The increase in NOx emissions by 41.6% compared to 2023 is primarily due to an update in emission factors 
(+25%) and the inclusion of MBCC and other acquisitions in the scope. Similarly, the rise in SOx emissions by 
20.6%, CO emissions by 25.8%, VOC emissions by 24.4%, and Dust PM 10 emissions by 17.1% compared to 2023 
are mainly attributed to the integration of MBCC and other acquisitions in the scope.

AIR EMISSIONS

in tons 2022 2023 2024

Nitrogen oxides (NOx)  245.4  208.5  295.3 

Volatile organic compounds (VOCs)  194.8  175.2  217.9 

Dust PM 10  172.9  159.6  186.9 

Carbon monoxide (CO)  125.5  113.1  142.3 

Sulfur oxides (SOx)  1.9  2.1  2.5 

1	 The calculation of air emissions related to the combustion process of Sika fuel and gas consumption is based on the emission factors of the 
UK National Atmospheric Emissions Inventory (NAEI) and Swedish Environmental Protection Agency (EPA). MBCC entities and Thiessen Team 
USA have been excluded from 2023 disclosures. Chema is excluded from 2024 disclosures.

2	 The survey is planned every three years to ensure a regular materiality review and adjust Sika’s management approach if needed. 

3	 The allocation of a manufacturing site to a particular factory segment depends on the type of production equipment required for the 
manufacturing technology and product technology (chemical and physical properties). Mortar production facilities have been excluded from 
the extrapolation since it is assumed that VOC emissions are not material in this production process. This assumption was verified with 
cross-checks with the largest mortar factories.
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PRODUCT SAFETY, QUALITY, AND RELIABILITY 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 416-1 GRI 416-2

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Sika has always placed a strong focus on product quality and reliability. Product governance at Sika involves 
maintaining product quality and safety, responsibly communicating safe handling procedures for chemicals to 
customers, accurately labeling chemical products, and marketing products responsibly. 

PRODUCT SAFETY AND PRODUCT LABELING
Sika’s assessment and improvement of the health and safety impacts of its products is state-of-the-art. The 
company utilizes global Product Compliance software with one common database, product stewards for all 
finished goods categories, trainings for all local users, benchmarking, and quality control. Sika strives to avoid 
any negative impact on customer health and safety through its products. Precautionary measures are taken 
to mitigate risks related to product safety. Sika issues documentation about occupational safety, how to wear 
safety equipment, and the safe transportation and storage of goods. All product information, specifically 
Safety Data Sheets (SDSs) and Product Data Sheets (PDSs), are reviewed regularly. Information on the SDS of 
individual products can be found on the website of the local Sika companies.

COMMITMENT
Sika is committed to managing chemical product compliance in a careful and diligent way. The company is 
committed to be compliant with all requirements and obligations arising for substances used in its products. 
When formulating products, the company only uses raw materials that comply with all relevant regulations, 
and that have been thoroughly assessed for their health and safety impacts. 

GOALS AND TARGETS
The company makes sure that all products comply with all chemical regulations and legal requirements along 
the entire value chain: from product development to the selection and purchase of raw materials, and then 
to their handling and the manufacturing of products (workplace safety of employees), packaging of products 
(transport safety), shipping to customers (transport safety, dangerous goods regulations, customer safety), 
storage (customer safety), application (customer safety), use phase (customer safety), and finally end of life 
(customer safety). Sika has the ambition to assess the impact of all its chemical products on health and safety, 
and that all its products are safe and do not harm human health if handled according to the instructions in 
the SDS and PDS. 

Within the framework of Strategy 2028, starting from 2024 onwards Sika has clearly stated its ambition to 
reduce usage of hazardous materials and define a reduction plan for selected substances of concern. Moreover, 
all new product developments are to be validated positively with the Sustainability Portfolio Management 
(SPM) framework. 

RESPONSIBILITIES
Sika products must be accompanied by an SDS in compliance with the country’s legal requirements and in the 
required local language when distributed or sold. Packaging and labeling must meet local compliance standards, 
as well as the Sika branding and labeling rules. The company creates, maintains, and publishes SDSs, using 
the global Product Compliance System. To safeguard legal compliance and customer safety, the requirement 
for all local Sika companies is that the SDSs shall not be older than two years. This is monitored by Global 
Regulatory & Product Compliance and reported quarterly to all responsible Area Managers, General Managers, 
Regional Operations Managers, EHS Managers, and Product Stewards. 

1	 This section does not cover all MBCC entities nor 2024 acquisitions, since the integration process is ongoing.
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CORPORATE LEVEL
The Global Regulatory & Product Compliance (RPC) team, which reports to Head Global Quality & EHS, is 
responsible for providing a globally compliant database and classification system (SAP Product Compliance), 
to support regions in setting up and deploying RPC processes, and to exchange information on emerging 
regulatory developments. 350 representatives in regional and local organizations from 125 Sika companies use 
SAP Product Compliance. Furthermore, the team is responsible for product health and safety-related data being 
available, correct, and continuously updated. It coordinates the classification of products and the monitoring of 
new potential hazards related to raw materials according to regional and international regulations. 

The Global Product Stewardship team, which is part of the Global Regulatory & Product Compliance team, is 
responsible for: 

	— Training and supporting all regional and local Product Stewardship functions and Regulatory Product 
Compliance teams. Training programs and workshops are specifically held for the local Product Stewards 
and Regulatory Affairs Managers in all regions and areas, at least every two years. 

	— Monitoring the raw material database and the chemical substance database that serve as the basis for 
product composition and the preparation of Safety Data Sheets (SDSs) and labels. 

	— Acting as a support center for the Globally Harmonized System (GHS) of Classification and Labeling of 
Chemicals.

	— Monitoring Sika Substance Risk Management Rules and the list of hazards and restrictions to be shared 
with the concerned Sika unit. For more information, please see the paragraph “Sika Reduction Plan”.

	— Maintaining and updating rules for SDS creation, dangerous goods management, and label information. 
	— Providing global product stewardship solutions, including SAP Product Compliance, with global content and 

algorithms, specific analysis and calculation tools, regular performance overview (KPIs), process descriptions, 
and manuals, etc. 

The Global Regulatory Affairs team, which reports to the Global Regulatory & Product Compliance (RPC) team, 
oversees the compliance of the Sika Group with regulations in chemicals legislation. More specifically, the team 
supports local line management, which has overall responsibility for ensuring that all products manufactured 
and/or brought to market comply with local regulatory requirements. In cooperation with corporate functions 
(R&D, Procurement, Marketing, Operations, Target Markets) and with corporate and local expert teams, the Global 
Regulatory Affairs team defines and initiates tasks, programs, and compliance projects. It coordinates activities 
to comply with chemicals legislation and enables the production and marketing of products in the countries 
through notification and registration activities. It also provides support in the form of chemical and regulatory 
advice. Based on cost-benefit analysis, and in cooperation with the R&D functions and external consultants, 
the team prepares registration dossiers for the inclusion of substances and products in local registries. 

The Sika Substance Risk Management (SSRM) team is comprised of members from Product Stewardship, 
Regulatory Affairs, Sustainability, and R&D. The team assesses substances with an elevated risk potential 
based on the GHS classification.

REGIONAL LEVEL 
The regional Regulatory & Product Compliance team is responsible for rolling out RPC processes, querying local 
requirements, and supporting countries in setting and targeting RPC objectives, as well as organizing training 
and development programs. The regional Product Stewardship team is responsible for data maintenance and 
classification of regional/area raw materials and products, creation of SDSs and label information, support for 
label creation in certain areas, and checking and notifying modifications of chemical substances. 

LOCAL LEVEL 
The responsibility for the products sold in the individual Sika countries lies with the local organizations, and 
ultimately with the General Manager. With support from the global and regional Product Stewardship teams, 
local line management has the overall responsibility for ensuring that all products placed on the market meet 
local legislation requirements, as well as assigning a Product Stewardship role to manage raw material and 
finished goods data, customer safety information, and labeling. In particular, the local Product Stewardship team 
ensures that all products follow the Sika Global Regulatory Product Compliance (RPC) rules and is responsible for: 

	— Approving local labels and local SDSs, packaging, entry of local raw materials and finished goods data into 
the databases. 

	— Supporting local organizations in all product safety-related matters. 
	— Supporting customers regarding their demands on product safety. 
	— Implementing and enforcing the Sika Substance Risk Management Process by conducting regular screening 

of the existing product portfolio. 
	— Ensuring that Sika products (except non-chemical products) are accompanied by an SDS, meeting the legal 

requirements of the country and translated into the required language(s). 
	— Ensuring that packaging and labeling are controlled and managed for local compliance, and compliance 

with the Sika branding and labeling rules.

TRAINING 
Regular internal training and education for local Product Stewards and Regulatory Affairs Managers is provided 
in all regions and areas at least every two years. Such trainings update local teams on regulations, on the 
Globally Harmonized System (GHS) of Classification and Labeling of Chemicals, and on the impact of the Product 
Compliance Reporting tool. In 2024, the Global Product Stewardship team organized 138 trainings, involving Sika 
employees from various functions (Product Stewardships, Regulatory Affairs, EHS, Risk & Crisis Management, 
Procurement, Marketing, and R&D) in all Sika regions (EMEA, Asia/Pacific, Americas). 
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ASSESSMENT OF THE HEALTH AND SAFETY IMPACTS OF SIKA PRODUCTS
Sika is committed to continuously improving the safety and environmental sustainability of its products and 
operations. This is achieved by working internally on procedures, informing and educating product users through 
safety data and worker protection requirements, reducing hazardous chemicals, solvents, volatiles, and reactive 
components wherever possible, and using devices for safe contact-free application. No significant violation of 
regulations related to the health and safety impact of products was reported in 2024. 1 

A central Chemical Regulatory and Product Stewardship Department (the Global Regulatory & Product Compliance 
team), including a corporate REACH team, coordinates all corporate activities, covering the requirements of the 
Globally Harmonized System (GHS), Classification, Labeling and Packaging (CLP), national or regional substance 
registration and notification schemes, as well as other relevant chemicals legislations to ensure the protection 
of human health and the environment from risks that can arise from chemicals. 

As part of Sika’s commitment to manage chemical product compliance, potential water pollutants such as 
synthetic organic compounds are identified and classified by suppliers or by Sika according to the CLP regulation. 
Sika strives to minimize adverse impacts of such potential pollutants during the product use phase. Best practice 
instructions on product use are documented and issued in SDSs and PDSs. 

Sika maintains a comprehensive Product Stewardship process and global network, including a database for 
impact assessments, toxicological evaluations and product registration, classification, and labeling. 

CHEMICAL SUBSTANCES RISK MANAGEMENT
Sika has a comprehensive risk management system structured at Group level which is effective for all its 
subsidiaries. Risks are identified at an early stage and integrated into strategic decision-making processes. As 
part of the Enterprise Risk Management (ERM), reviewed and approved by the Board of Directors (BoD) yearly, 
“Changing product compliance requirements and regulations” was confirmed to be one of the top risks. The risk 
is defined as “Changing product compliance requirements for products, product solutions, production processes, 
and procurement, driven by changing customer requirements and regulations”. In the due diligence process for 
acquisitions, the teams involved, such as EHS, Regulatory & Product Compliance, and Legal, collect information 
including substance and material management, substances of concern, and environmental compliance. Potential 
acquisitions can be stopped if the analysis of a company’s product portfolio does not meet the necessary 
requirements. For more information on the risk management approach, top risks, and related measures, please 
see the Risk Management Report on p.23 of the Annual Report 2024. 

SUBSTANCES OF CONCERN 
The company aims to reduce substances of concern from products and production processes wherever possible. 
These types of substances can be fundamental to achieving the technical requirements such as loadbearing 
strength and longevity of buildings and structures. In 2024, Sika has continued to refine the Sika Substance Risk 

Management (SSRM) process to further accelerate progress in this important area and to continue to review and 
evaluate the use of substances of concern. This process, which is applied at Group level, supports the organization 
in the assessment and treatment of substances with increased risk potential based on the hazard classification 
of the Globally Harmonized System (GHS). This internal process complements local legal requirements and 
underscores Sika’s uncompromising commitment to quality, safety, and environmental sustainability. 

The Regulatory & Product Compliance team continuously screens the Sika substance and product portfolio for 
identification of critical substances of concern. The SSRM team conducts substance risk assessments, proposes 
phase-out priorities, informs local and corporate expert teams and R&D, and consults Group Management. 
The extended SSRM team, enhanced with regional marketing, sustainability, and R&D functions, proactively 
manages the reduction of hazardous substances across regions. It ensures the implementation of the SSRM 
process and the achievement of progress. 

The Sika Substance Risk Management (SSRM) Policy regulates the use of defined hazardous substances in Sika 
operations and in products. Depending on the category, Sika prohibits or restricts the use of these substances 
in products above a defined concentration limit. Their use in production is subject to specific permits. Sika has 
defined two categories according to GHS as a basis for the assessment of the SSRM: 

	— Category 1: Substances which shall not be used in any products sold (both manufactured and trading 
products), materials handled in manufacturing plants, or in the supply chain. Only substances used for 
R&D purposes are exempt. 

	— Category 2: Substances which may be used in controlled manufacturing processes if the defined concentration 
limits are not exceeded in the final product.

In 2023, Sika established its own priority list for “Substances of Concern”. This list is updated every year and 
must be checked for replacement by alternative substances in all processes defined in the Sika Product Creation 
Process (PCP) and processes of Regulatory & Product Compliance. The list builds on the two SSRM categories 
described above and on substances which are known as persistent in the environment. 

Furthermore, the SPM complements the SSRM process, ensuring that products positioned as sustainable 
solutions are not only in compliance with SSRM, but consider the most relevant global regulations and 
frameworks, both current and upcoming, regarding hazardous substances. SPM guarantees compliance of 
product developments with both regulations and internal company policies, such as the SSRM. Integrated 
into the Sika Product Creation Process (PCP), SPM improves transparency and allows early and relevant 
decision making.

At supplier level, it is important that the chosen suppliers are committed to the same standards as Sika. Suppliers 
must operate in full compliance with all laws, regulations, and international standards applicable both to their 
operations and products. Suppliers shall provide Sika with all required product safety and labeling documentation 

1	 Based on the data collected through the ESG Confirmation.
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and ensure full compliance with all applicable product safety regulations, in particular concerning dangerous 
goods and hazardous substances. For more information on the Sika Supplier Relationship Management 
approach, please see the “Responsible Procurement” section on p.112 of the Sustainability Report 2024.

REGULATORY LANDSCAPE 
Sika continuously follows regulatory, scientific, and toxicological developments on chemical substances. This 
also provides the company with early knowledge of future regulatory changes and requirements. These are 
discussed in Sika’s expert teams with Research & Development, Marketing, Operations, Procurement, and 
Product Stewardship, and appropriate steps for substitution are coordinated with all process participants. Sika 
is also taking part in several meetings and public consultations through associations (FEICA, CEFIC) to monitor 
the developments of upcoming regulations within the European Union Chemicals Strategy for Sustainability 
(EU CSS) on topics like restrictions roadmap, review of REACH regulation, Classification, Labeling, Packaging 
(CLP) reform, grouping approach, etc. The same procedure is followed by the local organizations in all Sika regions. 

SUSTAINABILITY PORTFOLIO MANAGEMENT (SPM) 
The SPM framework defines how Sika structures the innovation of products that combine both performance 
and sustainability benefits. The sustainability evaluation is a comprehensive evaluation of the product profile 
along 12 Sustainability Categories, following a 360° perspective. Among key focus areas are Chemical Hazard and 
Exposure (Sustainability Category 3), Regulatory Trends and Forthcoming Regulation (Sustainability Category 4), 
and Health and Safety (Sustainability Category 6), which require Sika to look beyond current regulation and 
compliance, and innovate products with improved chemical profiles. A dedicated procedure has been developed 
for all categories to support SPM project teams in undertaking risk assessments in line with the requirements 
of the criteria included within the categories. For instance: 

	— In the Sustainability Category 3 “Chemical Hazard and Exposure”, products are evaluated based on human 
and environmental exposures, assessing any potential risks. 

	— In the Sustainability Category 4 “Regulatory Trends and Forthcoming Regulation”, substances used in 
products are evaluated based on current and upcoming regulations as well as globally relevant conventions 
(e.g., Montreal Protocol, Stockholm Convention, Rotterdam Convention, IARC list, California Prop. 65, REACH 
Annex XIV and XVII, REACH Candidate List of Substances of Very High Concern). 

	— In the Sustainability Category 6 “Health and Safety”, products are assessed for safety, exposure to chemical 
substances, and prevention of physical injuries during the production process and in their application.

For more information, please see the “Product Portfolio” section on p.141 of the Sustainability Report 2024 and 
the •  SPM Methodology Paper available in the download center of the corporate website.

SIKA REDUCTION PLAN
The Sika Substance Risk Management (SSRM) Steering team continuously reviews substances of high concern. 
As of the end of 2024, Sika did not generate any revenue with products listed under the EU Persistent Organic 
Pollutants (POPs) Regulation. Moreover, the company has generated 5.1% 1 of its global turnover with substances 
listed in the EU Candidate List of Substances of Very High Concern (SVHC) above 0.1% by weight (previous 
year: 4.7%). In 2024, 37 substances 2 are classified as Priority 1; some are included in the list of SVHC. The 
SSRM Steering team works with the different corporate functions (R&D, Procurement, EHS, Marketing, and 
ESG Controlling) and regions on prioritizing the reduction of these Priority 1 substances in the medium term 
through specific reduction plans including alternative substitutes. In 2024, the involved products generated less 
than 0.7% of total sales 1. Within Strategy 2028 a further reduction of these substances is targeted. 

PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) OR “FOREVER CHEMICALS”
Sika is not a PFAS producer and the amount of PFAS used in product formulations is very small. In 2024, the 
use of products containing PFAS accounted for 0.5% of Group sales 1 (0.4% in 2023). The evaluation of MBCC’s 
portfolio is ongoing. Within this project, Sika is contacting its suppliers and conducting investigations on how 
a reduction of these substances can be reached in the most efficient way. The main challenges are: 

	— PFAS definition varies across countries/regions. 
	— Due to legal requirements being in the development stage, Sika has to rely on information provided by 

suppliers, since not all information needed is currently available on raw materials’ Safety Data Sheets (SDSs). 
Similarly, as for other sustainability-related topics (e.g., GHG emissions accounting), suppliers’ knowledge 
may not be equally distributed. Therefore, continuous engagement activities are pivotal to progress.

1	 The net revenue used as a denominator refers to net revenue stated in the consolidated income statement, in the “Consolidated Financial 
Statements” section on p.209 of the Annual Report 2024. The assessment does not cover all MBCC entities nor 2024 acquisitions, since the 
integration process is ongoing.

2	 The number of substances considered under Priority 1 are subject to change depending on regulatory changes, new listings, changes to the 
global harmonization system or acquisitions. 
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WATER
WATER MANAGEMENT 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 303-1 GRI 303-2 GRI 303-3 GRI 303-4 GRI 303-5

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

GRI 306-1 GRI 306-5
•

Although Sika’s production is less water-intensive than other industrial companies within the chemical sector, 
Sika takes full responsibility for minimizing its impact on water resources throughout the value chain. Water 
is needed for the following uses: 

	— Input material: Some Sika products are water-based in the product range of concrete admixtures, coatings, 
and adhesives solutions, among others. 

	— Direct operations: Water is used directly in Sika’s operations for process and cooling purposes but also for 
cleaning. 

	— Indirect operations: Water is not only used by suppliers in their operations but also by customers when 
using or applying some of Sika’s products. Water can be a mixing component or used for cleaning tools 
once the product has been applied. 

As water scarcity and water-related extreme weather events intensify in many regions of the world, this 
may pose a threat to business operations. Especially in areas where freshwater is scarce, businesses may be 
exposed to water shortages, lower water quality, water price volatility, and reputational issues. Therefore, 
Sika continues to implement dedicated water efficiency initiatives globally to reduce the amount of processed 
freshwater withdrawal and optimize water-related production processes with closed-loop cooling systems or 
cooling towers, cleaning processes, and reuse of treated wastewater. 

WATER WITHDRAWAL 
Water is withdrawn across the operations from groundwater wells (50.4%), public supply (48.4%), surface 
waterbodies (0.8%), and rainwater (0.4%). In line with water usage, the volume of water withdrawal increased 
by +1.1% compared to 2023. 

BREAKDOWN OF WATER WITHDRAWAL PER SOURCE

in m3 2022 2023 2024

Public supply  1,959,347  2,262,181  2,283,528 

Groundwater  2,284,007  2,320,721  2,379,310 

Surface waterbodies  29,200  60,712  37,386 

Rainwater  24,862  23,891  20,770 

Total water withdrawal 1  4,297,416  4,667,505  4,720,994 

1	� Including the volume of water used as an input material. 

To reduce the amount of processed freshwater withdrawal and limit the dependency on public water supply 
reservoirs, several initiatives were implemented:

	— Several factories have switched from public water supply to groundwater sourcing. 
	— A few factories – 22 locations in 13 countries – collect rainwater (0.4% of total water withdrawal) to cover 

part of their freshwater demand, especially where the public water supply is limited. The rainwater is then 
either used for cleaning processes and sanitary purposes, or filtered/treated and used in the production 
instead of fresh water.

	— In the concrete admixture production, one key initiative is to reduce the amount of water withdrawal by 
collecting cleaning and rinsing water from production processes and reusing it as a raw material input.

1	 2023 water indicators disclosed in this section have been restated to reflect 2023 and 2024 acquisitions (except Chema), in accordance with 
Sika’s ESG Data Governance.
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WATER USAGE AND WATER CONSUMPTION 
In its direct operations, Sika used approximately 4.7 million m3 of water (+1.2% compared to 2023). This slight 
rise is mainly due to increased sales of water-based products (+3.9% of water in products as compared to 2023). 
Nearly one-third of the water used at Sika serves as an input material for products (29.3%), with 1.0% coming 
from reused water. Water is also used for processing and cooling (54.8%), as well as for sanitary purposes (15.9%).

A significant portion of the process and cooling water used in operations (76.5%) comes from three sites: Verona 
(Italy), Sarnen (Switzerland), and Innsbruck (Austria). These factories withdraw large quantities of water for 
cooling processes and then discharge it back to the original sources with negligible losses or variation in quality. 

BREAKDOWN OF WATER USAGE PER TYPE

in m3 2022 2023 2024

Water in products  949,160  1,335,625  1,387,434 

Thereof water reused in products 1  –  –  13,933 

Process and cooling water  2,699,077  2,533,254  2,592,307 

Sanitary water  649,418  806,841  753,020 

Total water usage 2  4,297,655  4,675,720  4,732,761 

1	� In 2024, water recycled and reused in products was added as a new category in the water reporting.  
2022 and 2023 data have not been restated accordingly.

2	� The difference between water withdrawal and water usage is related to water storage and water recycled and reused.

In terms of water usage, the main water initiatives focus on optimizing the equipment, production processes, 
and cleaning processes: 

	— Sika aims to reduce the volume of wastewater generated. Some facilities have their own wastewater 
treatment installation, which allows reuse of the treated wastewater in production, cooling, cleaning or 
sanitary processes through water sedimentation, distillation, or filtration. The optimization of producing 
and cleaning processes is also a major source of wastewater reduction. As an example, implementing a 
production matrix and defining a color change routine can minimize the need for cleaning between different 
production batches. 

	— Closed-loop systems have been implemented in Sika’s factories across the world for many years to ensure 
water efficiency. 

	— Cooling processes can be water intensive. Several actions are rolled out through the Group to reduce the 
related impacts. 

	— Lastly, flow reducers and automatic valves are commonly installed to reduce the water used in R&D 
laboratories or social areas. 

In 2024, the water consumption 1 was around 1.5 million m3 of water (+2.3% compared to 2023). This increase 
is in line with the increase of water used as an input material (+3.9% compared to 2023).

Although Sika’s strategic target focuses on water discharge and does not specifically address water consumption, 
the company also aims to optimize water consumption. In the coming years, Sika plans to enhance the “Energy 
Savings Tracker” tool and expand its scope to include water initiatives. This will enable all Sika locations to 
share best practices while providing qualitative insights and additional granularity to the current reporting, 
as a preparatory step for Sika’s future Corporate Sustainability Reporting Directive (CSRD)-aligned reporting.

WATER INTENSITY PER NET REVENUE 1

2022 2023 2024

Water consumption (m3)  1,087,272  1,456,666  1,489,505 

Water intensity per net revenue (m3/CHF mn)  103.6  129.6  126.6 

1	� The net revenue used as a denominator refers to the net revenue stated in the consolidated income statement,  
in the “Consolidated Financial Statements” section on p.209 of the Annual Report 2024. 

WATER DISCHARGE 
As part of Strategy 2028, Sika has set the strategic target of reducing water discharge per ton sold by –15% 
as compared to the 2023 baseline. This focus aims at minimizing water discharge volumes, increasing the 
proportion of reused and recycled wastewater, and treating wastewater using low carbon technologies in line 
with net zero targets. Verona (Italy), Sarnen (Switzerland), and Innsbruck (Austria) withdraw large quantities 
of water for cooling processes and then discharge it back to original sources with negligible losses or variation 
in quality. Hence, those three sites have been excluded from the water discharge target set under Strategy 
2028. In 2024, excluding those three sites, the water discharge was 72.6 liter per ton sold, a decrease of –7.0% 
compared to 2023. This improvement is mainly driven by the continuous implementation of water initiatives, 
resulting in an absolute reduction of water discharge volumes by –3.9% as compared to 2023 and increased sales.

WATER DISCHARGE PER TON SOLD

in liter per ton sold 2022 2023 2024

Water discharge intensity per ton sold 84.2 78.0 72.6

Including the three sites that are not in the scope of Strategy 2028 water discharge target (Verona, Sarnen and 
Innsbruck), the water discharge per ton sold was 191.9 liter per ton sold, a decrease of –2.6% compared to 2023.

1	 In 2024, Sika aligned its water consumption definition with the main reporting standards. Water consumption is now calculated as the 
difference between water withdrawal and water discharge. 2022 and 2023 data have been restated accordingly.
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All local companies must discharge water in line with local legislation and permits, either to sewers or sewage 
plants, or directly to surface waterbodies or to underground water formations. In many Sika factories, the water 
used for processing and cooling is collected in tanks and treated in Sika’s own treatment plants or through 
external treatment facilities. In 2024, Sika discharged 3.2 million m³ of water (+0.6% compared to 2023). 
36.8% of water used is discharged to underground water formations, 31.9% of water used goes to sewers or 
sewage plants, whereas 29.2% of water used is discharged directly into surface waterbodies. In addition, 2.1% 
of water used is sent off-site for treatment by a third-party. The difference between the water discharge and 
the water use comes from storage or from the evaporation that takes place during the cooling process of some 
production technologies.

BREAKDOWN OF WATER DISCHARGE PER DESTINATION 

in m3 2022 2023 2024

Water to sewage  874,591  1,047,403  1,029,376 

Water to surface waterbodies  1,184,128  919,553  944,740 

Water to ground  1,113,542  1,171,876  1,190,340 

Water sent off-site for treatment 1  37,884  72,007  67,033 

Total water discharge  3,210,145  3,210,839  3,231,489 

1	� The indicator “Water sent off-site for treatment” captures the water that is treated off-site by a third party. It includes effluents  
(treated or untreated wastewater) including wastewater that shall be disposed separately due to local regulations.

WATER DISCHARGE PARAMETERS
All local companies must comply with applicable laws and regulations related to water discharge parameters. For 
example, the quality of effluent is monitored through discharge analysis measurements and several indicators 
(e.g., PH, temperature, chemical oxygen demand (COD), and solids in suspension) at site level depending on 
local regulations. 

WATER–RELATED RISKS, IMPACTS, AND MITIGATION ACTIVITIES
Water availability is a crucial need along Sika’s value chain. Thus, water scarcity and water stress expose Sika’s 
business to various risks, such as lower water quality, freshwater shortage, and reduced water accessibility. It 
could result in increased water supply and manufacturing costs, manufacturing disruption in Sika’s factories 
or throughout the value chain, and increased regulatory burden or reputational issues. As water becomes scarcer, 
this presents an opportunity for Sika to reinforce its market share and sales, especially in high water-stressed 
areas. As an example, the application of Sika’s waterproofing products helps reduce water loss, and Sika’s 
concrete admixtures allow less water use during the production of concrete. According to the World Resource 
Institute (WRI) Aqueduct tool 1, 152 manufacturing sites in 44 countries are in areas with extremely high or high 
water stress. As part of Strategy 2028, the focus on water-stress areas and related mitigation plans will be 
strengthened to reduce freshwater usage. Sika will perform a comprehensive water-risk assessment and 
prioritize factories that are exposed to significant water risks.

MANUFACTURING SITES IN WATER-STRESS AREAS 

in numbers
Factories in extremely high 

water stress
Factories in high water 

stress

EMEA 42 17

Americas 24 18

Asia/Pacific 30 21

Group 96 56

1	 Using the Aqueduct Water Risk Atlas, Sika identifies the projected exposure of each manufacturing location to baseline water stress. Baseline 
water stress measures the ratio of demand for water by human society divided by available water. It is an indicator of competition for water. 
Locations facing extremely high water stress (> 80%) and high water stress (40–80%) were identified by applying the indicator “BSW” 
(Baseline Water Stress).
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Water stress map – manufacturing sites

REGION EMEA
Algeria

Angola

Azerbaijan

Bahrain

Belgium

Egypt

France

Germany
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Iran
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Italy

Jordan
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Morocco

Nigeria
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Qatar

Russia

Saudi Arabia
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Tunisia
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REGION AMERICAS
Brazil

Canada

Chile

Mexico

Peru

United States

Venezuela

REGION  
ASIA/PACIFIC
Australia

Bangladesh

China

India

Indonesia

Korea

Mongolia

Pakistan

Thailand  Factories located in high water-stress areas
  Factories located in extremely high water-stress areas
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In 2024, water withdrawal in extremely high water-stress locations represented 722,564 m3 (15.3% of the total 
Group) and 399,368 m3 in high water-stress locations (8.5% of the total Group). In these locations, water was 
mainly withdrawn from public water supply (88.4%) but also from groundwater wells (10.9%) and surface 
waterbodies (0.5%). 0.2% of water withdrawal came from rainwater. 

For the year under review, the water usage of extremely high water-stress locations was 725,181 m3 (15.3% of 
the total Group) and 399,992 m3 in high water-stress locations (8.5% of the total Group). In these locations, 
68.7% was used as an input material into Sika products, with 0.9% coming from reused water. 22.2% for 
sanitary purposes, and 9.1% as process and cooling water in production. 

Water discharge in extremely high water-stress locations was 195,012 m3 (6.0% of the total Group) and 
132,358 m3 in high water-stress locations (4.1% of the total Group). 78.6% of water used goes to sewers or 
sewage plants, 7.4% is discharged directly into surface waterbodies, whereas 3.9% is discharged to underground 
water formations. In addition, 10.1% of water used is sent off-site for treatment by a third-party.

WATER WITHDRAWAL, USAGE, AND DISCHARGE IN WATER-STRESS AREAS 

in m3 2022 1 2023 2024

Public supply  299,872  960,181  991,750 

Groundwater  33,062  123,584  122,249 

Surface waterbodies  12,310  14,138  5,959 

Rainwater  1,120  3,697  1,974 

Water withdrawal  346,364  1,101,600  1,121,932 

Water in products  219,451  722,616  773,305 

Thereof water reused in products 2  –  –  3,299 

Process and cooling water  40,245  124,039  101,899 

Sanitary water  86,710  257,709  249,969 

Water usage  346,406  1,104,364  1,125,173 

Water to sewage  85,233  260,661  257,288 

Water to surface waterbodies  12,220  32,992  24,293 

Water to ground  5,035  9,056  12,825 

Water sent off-site for treatment  3,422  40,247  32,964 

Water discharge  105,910  342,956  327,370 

Water consumption  240,454  758,644  794,562 

1	� 2022 figures as disclosed in Sustainability Report 2022 only considering locations in extremely high water-stress areas.

2	� In 2024, water recycled and reused in products was added as a new category in the water reporting. 2022 and 2023 data  
have not been restated accordingly.

In these extremely high and high water-stress areas, several mitigation measures have been implemented: 
	— Scheduling and optimization of production sequence in the admixture line. 
	— Use of air conditioning drain water for domestic usage. 
	— Collection and filtration of rainwater then used for domestic usage. 
	— Installation of water saver filter taps for optimized water discharges in washrooms. 
	— Storm drainage collection system to collect rainwater separately for roofs and paved areas. 
	— Treatment and reuse of cleaning water/wastewater in production processes (e.g., in the blending process 

of admixtures production). 
	— Treatment of water through sewage treatment plants used for flushing activities. 
	— Reuse of treated water for sanitary services and domestic usage. 
	— Reuse of water from the cooling process for domestic usage. 

Not only water stress but also other water-related risks are monitored by the company. More information on 
the assessment of Sika’s direct exposure to other water extreme risks (riverine and coastal flood, rainfall, heavy 
rainfall, and longest dry spell) is available in the “TCFD Recommendations” section on p.51 of the Sustainability 
Report 2024. 

Even if the current analysis did not consider the impact of water-related risks beyond Sika’s operation, the 
company acknowledges that such risks could have an impact up and down the value chain. For example, business 
disruption at supplier level leading to shortages and price increases of raw materials and, therefore, increased 
operational costs for Sika. Moreover, in alignment with the TNFD guidance, Sika is building an understanding of 
the importance of nature-related issues and has started gathering the required information and resources. For 
more information, please see the “Biodiversity and Nature” section on p.81 of the Sustainability Report 2024. 
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WATER-RELATED IMPACTS IN THE SUPPLY CHAIN
At supplier level, it is important that the chosen suppliers are committed to the same sustainability standards 
as Sika. Suppliers must operate in full compliance with all applicable laws, regulations, and international 
standards – including health, safety, and environmental laws and regulations – effective both for their operations 
and products. A core pillar of Sika’s supplier qualification process is the Sika Supplier Code of Conduct, which 
sets out Sika’s expectations for the supplier network, as well as clear rules and guidelines regarding the 
environmental standards that must be implemented by Sika suppliers. For more information on the Sika 
Supplier Relationship Management approach, including ESG risk assessments and evaluations, please see the 
“Responsible Procurement” section on p.112 of the Sustainability Report 2024.

HOW SIKA ENGAGES CUSTOMERS WITH SIGNIFICANT WATER-RELATED IMPACTS 
Water consumption is a major issue for Sika’s customers. A variety of Sika solutions are available for water 
infrastructure, such as:

	— Water reservoirs: Sika products comply with public water authorities’ strict regulations and can be designed 
and adapted to meet the specific needs and requirements of all customers.

	— Water dams: Sika solutions make a positive contribution to the overall performance of all types of hydraulic 
structures, while also potentially reducing construction and operating costs. 

	— Sewage and wastewater treatment plants: Sika has innovative solutions to prevent leaks and protect water 
quality for new construction and maintenance. 

Overall, Sika solutions help to reduce water consumption and improve quality of water, contributing to mastering 
the challenge of providing a growing global population with access to clean drinking water. For instance, concrete 
admixtures such as Sika® ViscoCrete® reduce the amount of water required for manufacturing concrete by up to 
40%. The concrete remains flowable, achieves a higher strength when cured, and valuable resources are saved. 

ACCESS TO WASH SERVICES
Sika is devoted to contributing to the achievement of the United Nations Sustainable Development Goals 
(UN SDGs). Goal 6 focuses on the universal provision of safely managed water, sanitation, and hygiene services 
(WASH services). The provision of such services at the workplace is managed by Sika at local level across its 
operations. All HR managers 1 have confirmed that access to safe water, sanitation and hygiene is provided at 
all Sika premises.

1	 Based on the data collected through the HR questionnaire. For more information, please see the “Labor Management” section on p.97 of the 
Sustainability Report 2024.
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BIODIVERSITY
BIODIVERSITY AND NATURE

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Biological diversity is essential for our ecosystem and well-being. Businesses are as dependent on biodiversity 
as humans are – without it, raw materials and supply chains would be heavily disrupted. Biodiversity is highly 
interconnected with other environmental issues, including deforestation, pollution, climate change, urbanization, 
and water scarcity. In 2022, “Biodiversity and Nature” was identified as one of the material topics (for more 
information, please see •  Sika Materiality Analysis 2022), and in the same year, Sika joined the Taskforce on 
Nature-related Financial Disclosures (TNFD) Forum 1, a global multidisciplinary consultative group of institutions 
with over 1,600 Forum members. With its participation in the TNFD Forum, Sika shares the ambition of the 
TNFD to develop a risk management framework for organizations to report and act on evolving nature-related 
risks. This supports a shift in global financial flows toward nature-positive outcomes. Moreover, the TNFD and 
Science Based Targets Network (SBTN) 2 are working to align further to make it more efficient for corporates 
to apply both frameworks.

LEAP APPROACH 
Nature-related risks and opportunities have not been investigated by Sika before. Therefore, in alignment with 
the TNFD “getting started” guidance, Sika is building an understanding of the importance of nature-related 
issues and has started gathering the required information and resources. As a start, Sika has used the tools 
and resources provided by the TNFD to gain an understanding of TNFD’s LEAP (Locate, Evaluate, Assess, 
Prepare) approach:

	— Locate your interface with nature.
	— Evaluate your dependencies and impacts.
	— Assess your risks and opportunities.
	— Prepare to respond and report.

In 2023, in alignment with the guidance for the “Locate” step, Sika performed a first analysis to identify and 
prioritize potential nature-related issues and main business interfaces focusing only on direct operations. For 
this purpose, four different tools were used: ENCORE 3, SBTN Sectoral Materiality 4, World Resource Institute 
(WRI) Aqueduct 5, and IBAT 6. 

1	 •  Taskforce on Nature-related Financial Disclosures
2	 •  SBTN – Science Based Targets Network
3	� •  ENCORE (Exploring Natural Capital Opportunities, Risks and Exposure) was developed by a partnership consisting of Global Canopy,  

UNEP FI, and UNEP-WCMC. ENCORE is a tool used to assess the dependencies and impacts of different economic sectors and subsectors. 

4	 This tool was used as an additional screening source to ensure the comprehensiveness and consistency of the ENCORE screening.

5	 •  Aqueduct | World Resources Institute
6	 IBAT (Integrative Biodiversity Assessment Tool) offers visual screening of critical biodiversity and provides geographic data linked to global 

databases on protected areas, IUCN Red List of Threatened Species, and key biodiversity areas.
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Sika used the first two tools to screen and investigate the moderate, high, and very high dependencies and 
impacts on nature for the specialty chemicals sector 1. By leveraging ENCORE to screen this sector, moderate 
and high impacts and dependencies were identified for Sika’s direct operations. The analysis excludes impacts 
and dependencies that occur within the supply chain.

IMPACTS FOR THE SPECIALTY CHEMICALS SECTOR

Materiality Impact driver 1

High Water use
Non-GHG air pollutants
Water pollutants
GHG emissions
Solid waste
Soil pollutants
Terrestrial ecosystem use

1	 Impact drivers are defined as a measurable quantity of a natural resource that is used as an input to production or a measurable non-product 
output of business activity.

Dependencies on nature are evaluated by considering the ecosystem services and the flows of benefits to people 
and the economy that are relevant for the organization’s business model. Similar to impacts, ecosystem services 
can be screened with a sector-specific lens. As with impacts, all moderate, high, and very high dependencies 
on ecosystem services will be considered for further assessment in alignment with the LEAP approach. Based 
on the analysis, two ecosystem services are material for Sika’s direct operations:

	— Direct physical inputs. 
	— Protection from disruption.

Direct physical inputs are inputs needed for production that derive from an environmental asset. The specialty 
chemicals sector can be considered highly dependent on both groundwater and surface water. Production 
processes within the sector benefit from clean water. This clean water is provided by ecosystem services for 
groundwater and surface water. Also, ecosystem services that provide protection from a disruption to the 
production processes were recognized as material for the sector. Among these services, flood and storm 
protection can be considered as a moderate dependency. Various natural habitats and the planted vegetation 
within are able to shelter and buffer the impacts of floods and storms and thus provide a benefit to the sector.

As a second step, the WRI Aqueduct and IBAT were used to prioritize Sika’s locations of direct operations 2. Three 
criteria – baseline water stress 3, proximity to key biodiversity areas 4, and proximity to protected areas 4 – were 
chosen to identify sensitive locations. After screening the company’s sensitive locations accordingly, further 
work will be needed to identify, quantify, and assess the potentially material nature-related impacts and 
dependencies at these locations. Subsequently, this materiality assessment can be used to understand the 
main nature-related risks and opportunities.

In the coming years, Sika will further investigate the magnitude of impacts and dependencies at these sensitive 
locations and will leverage the LEAP process to understand the key nature-related risks and opportunities. 
Sika will further develop a nature-related risk assessment and work toward integrating various elements of 
the TNFD framework.

1	 ENCORE uses a classification of production processes per sector. The production processes of the specialty chemicals sector were evaluated  
to be the most relevant for Sika. As such, all products produced by Sika were assumed to fall within this sector.

2	 Value chain locations have not yet been considered but will be investigated in the future to expand the analysis on nature-related risks and 
opportunities.

3	 Assessment based on the Aqueduct Water Risk Atlas. For more information on water stress, please see the “Water Management” section on 
p.77 of the Sustainability Report 2024.

4	 Assessment based on the IBAT.
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RESOURCE USE AND CIRCULAR ECONOMY
WASTE MANAGEMENT 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 306-1 GRI 306-2 GRI 306-4 GRI 306-5

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Improving Sika’s material efficiency through applying circular principles along the value chain is critical for Sika’s 
path to net zero. Sika is committed to preventing waste in its activities and ensuring optimal waste management 
along the value chain. The promotion of circular principles, the efficient use of input materials for production, 
and the reuse or recycling of materials to reduce waste are key priorities for Sika. The company reduces the 
amount of waste disposed per ton sold by optimizing production planning, streamlining the production process 
layout, and reusing production offal. In addition, Sika has started to implement performance enhancements 
by using more recycled materials. The company waste management approach focuses on several reduction 
and optimization levers: 

	— At raw material level, Sika optimizes the sourcing of purchased materials, for example by seeking ideal 
packaging units (primary and secondary), bigger supply units (bulk, tanker lorry, and big bags vs. small 
packaging units), and recycling supply units. Developing weekly materials supply programs, optimizing the 
specific tolerances of raw materials, and minimizing quality control sampling also reduce the quantity of 
waste generated during the procurement phase. 

	— At production level, Sika focuses on streamlining the production process layout and on optimizing production 
planning and processes. Sika aims to reuse and recycle production offal. Wastewater from rinsing or cleaning 
processes for tanks, delivery trucks, or production equipment can be separated and reused in production 
processes. Through recycling or by-product reuse in manufacturing processes, Sika diverts material from 
disposal.

	— At warehouse level, innovative warehouse management helps to improve product turnover and reduce the 
quantity of expired products. Regarding downstream logistics, the reuse of raw materials’ pallets and bulk 
containers for transportation of finished products is a strong focus that helps reduce the amount of virgin 
packaging needed downstream.

NON-RECOVERABLE WASTE
As part of Strategy 2028, Sika has set the target to reduce non-recoverable waste disposed per ton sold by 
–15% as compared to 2023. This focus on minimizing waste disposal to landfill and incineration highlights Sika’s 
ambition to transition from a linear to a circular approach in which resources are reused or recycled.

In 2024, the quantity of non-recoverable waste per ton sold was 5.8 kg, a decrease of –4.0% compared to 2023. 
This improvement is mainly driven by the continuous implementation of various waste management initiatives, 
particularly in Latin America, and increased sales. In absolute numbers, non-recoverable waste volumes remained 
stable compared to 2023 (–0.9%), with a shift from waste to landfill (64,225 tons, –5,8% compared to 2023) 
to incineration (33,055, +10.3% compared to 2023). 

NON-RECOVERABLE WASTE PER TON SOLD 1

2022 2023 2024

Non-recoverable waste (tons)  90,776  98,137  97,280 

Non-recoverable waste intensity (kg per ton sold) 6.5 6.0 5.8

1	� The indicator “non-recoverable waste” refers to the volume of waste that is directed to landfill and incineration.

1	 2023 waste indicators disclosed in this section have been restated to reflect 2023 and 2024 acquisitions (except Chema),  
in accordance with Sika’s ESG Data Governance.

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.sika.com/en/sustainability/esg-policies-and-guidelines.html


84

BREAKDOWN OF WASTE DIRECTED TO AND DIVERTED FROM DISPOSAL

in tons 2022 2023 2024

Non-hazardous waste directed to disposal  77,042  81,647  79,424 

Hazardous waste directed to disposal  13,734  16,490  17,856 

Waste directed to disposal  90,776  98,137  97,280 

Waste directed to disposal (%)  59.6  56.8  50.8 

Non-hazardous waste diverted from disposal due to recycling  57,343  68,411  87,983 

Hazardous waste diverted from disposal due to recycling  4,117  6,370  6,289 

Waste diverted from disposal due to recycling 1  61,460  74,781  94,272 

Waste diverted from disposal due to recycling (%)  40.4  43.2  49.2 

Total waste directed to and diverted from disposal  152,236  172,918  191,552 

Waste intensity compared to total input materials (%) 1.3 1.3 1.3

1	� In 2024, the indicator “recycling on-site” was added to the waste reporting. This indicator is part of the total volume of waste diverted from 
disposal. 2022 and 2023 data have not been restated accordingly.

Sika’s waste is mainly non-hazardous, with 87.4% classified as such (167,407 tons), while hazardous waste 
accounts for 12.6% (24,145 tons). In 2024, approximately half of the waste volume (50.8%) was directed to 
disposal, of which 66.0% went into landfill and 34.0% was incinerated with or without energy recovery. The 
remaining 49.2% was diverted from disposal, either through internal or external recycling. Non-hazardous waste 
went mainly to off-site recycling (40.0%) and to landfill (35.9%), 12.6% to internal recycling and the remaining 
(11.5%) was incinerated. Hazardous waste went mainly to incineration (57.1%) and to off-site recycling (24.1%), 
16.9% to landfill and the remaining (1.9%) to internal recycling. In the coming years, Sika will keep working on 
diverting waste from disposal and reducing waste to landfill where possible. The waste intensity compared to 
total input materials remained stable at 1.3%.

BREAKDOWN OF WASTE DIRECTED TO DISPOSAL

in tons 2022 2023 2024

Landfill  61,701  68,169  64,225 

Non-hazardous waste  59,052  64,433  60,145 

Hazardous waste  2,649  3,736  4,080 

Incineration  29,075  29,968  33,055 

Non-hazardous waste  17,990  17,214  19,279 

Hazardous waste  11,085  12,754  13,776 

Waste directed to disposal  90,776  98,137  97,280 

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



85

WASTE TO RECYCLING
In 2024, the waste recycling rate increased to 49.2% (+6.0 percentage points compared to 2023). This increase 
is mainly driven by the change in methodology, with the introduction of a new indicator “recycling on-site” to 
the waste reporting. For a like-to-like comparison, considering only off-site recycling, the recycling rate was at 
42.8%, quite stable as compared to 2023 (–0.5 percentage points). In 2024, 77.2% of the waste diverted from 
disposal was recycled off-site while 22.8% was recycled internally. 52.6% of non-hazardous waste was diverted 
from disposal either through off-site or internal recycling, while 26.0% of hazardous waste was recycled.

BREAKDOWN OF WASTE DIVERTED FROM DISPOSAL

in tons 2022 2023 2024

Recycling off-site  61,460  74,781  72,768 

Non-hazardous waste  57,343  68,411  66,939 

Hazardous waste  4,117  6,370  5,829 

Recycling on-site  –  –  21,504 

Non-hazardous waste  –  –  21,044 

Hazardous waste  –  –  460 

Waste diverted from disposal due to recycling  61,460  74,781  94,272 

1	� In 2024, the indicator “recycling on-site” was added to the waste reporting. Internal recycling refers to the internal reprocessing or recovery 
operations of products, components, and materials that would otherwise become waste, to make new materials. 2022 and 2023 data have 
not been restated accordingly. 

NON-RECYCLED AND RECYCLED WASTE

2022 2023 2024

Non-recycled waste (tons)1  90,776  98,137  97,280 

Non-recycled waste (%)  59.6  56.8  50.8 

Recycled waste (tons)2  61,460  74,781  94,272 

Recycled waste (%) 40.4 43.2 49.2

1	� The indicator “non-recycled waste” refers to the volume of waste that is directed to landfill and incineration.

2	� The indicator “recycled waste” refers to the volume of waste that is diverted from disposal due to recycling. 

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



86

CIRCULAR ECONOMY 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 301-1 GRI 301-2

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Circularity principles are becoming increasingly compelling due to higher awareness and shifting demand toward 
more sustainable solutions among customers in construction and transportation markets. Sika’s initiatives help 
the development of a circular economy in its industry. These include partnering with downstream customers, 
universities, and startups to co-design and implement products. Collaboration projects are essential because 
deep circularity interventions rely on access to cost-effective sustainable energy and renewable/recyclable 
feedstock with appropriate specifications. Sika has started to seek performance enhancements by using 
recycled materials and alternative non-fossil-based raw materials. One example is the development of mortars 
formulated with recycled fillers or residues that come from other industries. 

Moreover, Sustainability Portfolio Management (SPM) defines how Sika structures the innovation of products 
that combine performance and sustainability benefits. The sustainability evaluation carried out in accordance with 
SPM is a comprehensive evaluation of the product profile along the 12 most relevant Sustainability Categories for 
Sika and its stakeholders, following a 360° perspective beyond current regulations. “Resources & Circularity” is one 
of the 12 Sustainability Categories, against which new product developments are systematically evaluated. For 
more information on Sika’s SPM concept, please see the “Product Portfolio” section on p.141 of the Sustainability 
Report 2024. 

MATERIALS USED BY WEIGHT OR VOLUME
Sika strives to constantly increase efficiency in the use of input materials. R&D is governed by the principles of 
sustainable development and enhanced customer utility, such as the demand for resource-saving construction 
methods, energy-efficient construction materials, or lighter and safer vehicles. 

With the deployment of the SPM methodology, product development projects are geared toward a higher 
inherent sustainability profile in raw material sourcing, consumption, production, marketing, use phase, and end-
of-life treatment. Through its sustainable solutions, the company strives to reduce the resource consumption 
in downstream industries, such as in construction or industrial manufacturing, where Sika solutions enable 
customers to increase the use of recycled input materials.

Three-quarters of all materials used in production 2 are minerals, such as inorganic fillers and cement. The 
remaining volume of materials – e.g., for adhesives, resin products, roofing and waterproofing membranes, 
polymer concrete admixtures, or parts for the automotive industry – are based on crude oil derivatives 
(downstream products) or require fossil fuels for conversion. 

The company uses a small amount of renewable raw materials from plant-based sources. The expanded use of 
renewable raw materials going forward depends on availability, economic viability, quality, and limitations in the 
use in formulations compared to non-renewable feedstock. However, through R&D, the company is constantly 
exploring ways to use non-petroleum-derived materials for Sika products. For more information on Sika’s 
raw material procurement, please see the “Responsible Procurement” section on p.112 of the Sustainability 
Report 2024. 

In 2024, Sika used 14.4 million tons of input materials, an increase of +10,8% compared to 2023, in line with 
increased sales. For the year under review, 1.7% of total input materials used in production were recycled 
materials, a decrease by –0.2 percentage points compared to 2023. In 2024, over 400 ktons of Supplementary 
Cementitious Materials (SCM) were used such as fly ash or slag.

1	 Acquisitions that occurred in 2023 and 2024 did not lead to a restatement of 2022 indicators disclosed in this section.

2	 Based on quantities.
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INPUT MATERIALS USED 

2022 2023 2024

Volume of input materials used (millions of tons)1  11.9  13.0  14.4 

Thereof recycled input materials (%) 3.2 1.9 1.7

1	� Excluding water, packaging, and semi-finished products (raw materials already processed by Sika through a first production/assembly process).

For many other secondary materials, such as packaging or solvents, local Sika companies use circular systems 
or rely on the recycling systems in place in their respective countries.

PACKAGING MATERIALS 
Sika has started to seek sustainability performance enhancement in its approach to packaging. Its products 
are mainly delivered in the following types of primary packaging: 

	— Plastic is mainly used for water-based products like mortars and concrete products, flooring, and adhesives. 
	— Tinplate and steel are mainly used in solvent-based and multicomponent products like adhesives, flooring, 

and coatings. 
	— Aluminum is used for sealants, adhesives, and pre-treatments. 
	— Paper packaging is used for cementitious and mortar products. 

As part of Sika’s net zero journey, using less carbon-intensive packaging materials, increasing the share of 
recycled packaging materials and reusable packaging solutions, and reducing the amount of packaging materials 
will be a strong focus in the future. For this reason, Sika is cooperating with various stakeholders (suppliers, 
distributors, customers, and universities) to develop packaging solutions with a lower environmental impact. 
For example, the following initiatives took place in 2024: 

	— Operations Technology developed internal guidelines for circularity in packaging, sharing conceptual 
information and best demonstrated practices from internal projects, research institutes, and external 
benchmarking. 

	— The packaging manufacturer Muhr & Söhne GmbH & Co. KG, Germany, and Sika were awarded the Worldstar 
Global Packaging Award under the category Packaging Materials and Components, among 435 participants 
in 41 countries. The award-winning concept, already rewarded in Germany in 2023, relies on a nearly 100% 
recyclable tinplate cartridge made from certified recycled steel, which contributes significantly to circularity 
and CO2 reduction. Sika uses tinplate made of certified recycled steel with an increased proportion of scrap 
in the balance sheet for tinplate containers in Austria, Germany, Portugal, Canada and the USA.

	— At supplier level, in 2024, Sika rolled out another Sustainable Packaging Challenge initiative in Asia/Pacific, 
following the successful launch of this initiative in other regions. The goal is to engage with current and 
potential new suppliers to seek innovative sustainability performance enhancement in packaging. For 
more information on this initiative, please see the “Responsible Procurement” section on p.112 of the 
Sustainability Report 2024. 
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ENVIRONMENTAL COMPLIANCE

POLICIES AND GUIDELINES
GRI 2-27

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Environmental compliance is a material topic for Sika operations across all regions. However, regulations related 
to the environment vary widely between regions and countries. Sika therefore delegates the responsibility for 
environmental compliance to the operating subsidiaries. Each site strictly adheres to the applicable legislation 
on environmental matters.

ENVIRONMENTAL AND ENERGY MANAGEMENT SYSTEMS 
In 2024, among 739 Sika sites under ISO scope 1:

	— 45% were certified according to ISO 14001. The percentage of certified Sika locations has slightly increased 
due to the ongoing integration process of acquisitions, including MBCC sites.

	— 4% were certified according to ISO 50001. The number of certified Sika sites is stagnating due to a change 
of focus.

ISO 14001 – ENVIRONMENTAL MANAGEMENT SYSTEM CERTIFICATION

2022 2023 2024

Sites certified ISO 14001 (No.) 297  313  331 

Coverage of sites under ISO scope (%) 49 43 45

ISO 50001 – ENERGY MANAGEMENT SYSTEM CERTIFICATION

2022 2023 2024

Sites certified ISO 50001 (No.) 27 27  32 

Coverage of sites under ISO scope (%) 5 4  4 

1	 Considered under ISO scope are: headquarters, plants, warehouses, and technology centers. Sales offices, administrative offices, and training 
centers are excluded as these activities do not fall under the scope of respective ISO standards.
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NON-COMPLIANCE WITH ENVIRONMENTAL LAWS AND REGULATIONS 
Sika strives for full legal and regulatory compliance with all environmental regulations. It maintains a Corporate 
Management System (CMS) that applies to all locations and employees and fulfils the requirements of 
ISO 14001 and ISO 50001. Sika companies implement their local Sika Management Systems based on the 
CMS and local regulatory and legal requirements. Newly acquired companies are integrated under the CMS. 
The CMS is maintained by the corporate Quality and EHS function and deployed through a network of Quality 
and EHS professionals throughout the organizations. Both the CMS and local Sika Management Systems 
are audited by external parties as part of the ongoing ISO certification efforts. Internal audits and regular 
EHS reviews support the continuous improvement of the CMS and its implementation. 

With the rollout of Sika’s global incident management system and the implementation of the “Process Safety 
and Risk Management” program, Sika reported more incidents 1 in 2024 as compared to 2023. These incidents 
refer to spills, small process safety incidents, process safety incidents, or notifications to authorities. Process 
safety events and spills were contained locally without causing any environmental damage. For more information 
on the Process Safety and Risk Management program, please see the “Health and Safety” section on p.91 of 
the Sustainability Report 2024. Regarding the involuntary violation of the Law n. 20.283/08 on Native Forest 
Recovery and Forest Promotion reported by Sika Chile in 2023, the reforestation plan was approved by the 
National Forestry Corporation (CONAF) in December 2024, and implementation is set to begin in 2025.

INCIDENTS

in numbers 2022 2023 1 2024

Incidents  5  12  30 

1	� 2023 figures have been restated due to two additional notifications about spills reported by the authorities in Uruguay in 2024 and 2025.  
Both cases were resolved with the payment of a fine.

1	 An incident is considered when reported to authorities, having media coverage, or creating a cost above CHF 2,000.
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SOCIAL
SUMMARY & HIGHLIGHTS

AMBITION 
Sika aspires to create an attractive, inclusive, and safe work environment 
where people can grow and unlock their full potential while building 
relationships with suppliers, customers, and communities. The ambition is 
to be the employer of choice, fostering high commitment and engagement.

APPROACH 
The goal is to shape a positive employee experience and encourage everyone 
to live the Sika Spirit by fostering effective leadership and the corporate 
culture. Sika is dedicated to building strong relationships with suppliers, 
customers, and communities through sustainable practices, and the 
development of innovative solutions.

HIGHLIGHTS 
Employee engagement
In 2024, Sika launched its second global engagement survey to 
all employees worldwide, with an engagement score of 86/100. 

Supplier assessments
In 2024, under the TfS framework, 1,481 suppliers were assessed by 
EcoVadis, reinforcing Sika’s commitment to responsible sourcing,  
enhancing supply chain transparency, and cultivating long-term ethical 
partnerships.

EMPLOYEES
� Change vs. 2023

 34,476� +2.8%

LOST TIME ACCIDENTS
per 1,000 FTEs� Change vs. 2023

 3.4� –36.6%

TIER 1 SUPPLIER AUDITS
�

 218�
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OWN WORKFORCE
HEALTH AND SAFETY

POLICIES AND GUIDELINES
GRI 2-27 GRI 3-3 GRI 403-1 GRI 403-2 GRI 403-3 GRI 403-4

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

GRI 403-5 GRI 403-6 GRI 403-7 GRI 403-9 GRI 403-10
•

In 2024, Sika continued to focus on increasing awareness on health and safety across the company via a 
dedicated communications campaign and continuation of the key initiatives launched in 2022 (e.g., Start 
with Safety, Visual Performance, Safety Walks, and EHS tool deployment). Building on this foundation, the 
company continued to improve its occupational health and safety programs with further attention given to 
safe conduct, employee participation in safety programs, and a focus on prevention. Two key initiatives have 
been implemented in 2024 – the EHS Audit program, and the Process Safety and Risk Management program. 

COMMITMENT 
As part of the Sika Strategy 2028 Sika’s commitment to health and safety has been further elevated. The 
company commits to creating a workplace where safety is a value embedded in every action, decision, and 
interaction. Sika’s vision is a future where every employee, contractor, and stakeholder returns home safely, 
every day. Through innovation, education, and collaboration, Sika aspires to eliminate all accidents, prioritize 
the well-being of the workforce, and set an industry-leading benchmark for safety excellence. 

GOALS AND TARGETS 
Sika has set strategic targets for health and safety as part of Strategy 2028 in line with the safety commitment 
and vision. These go beyond lost time accidents and fatalities to include a significant reduction in recordable 
injuries and a measurable improvement in the company safety culture. Sika has targeted a significant 
improvement in the company safety culture on the dss+ Bradley Curve™ as measured by the dss+ Safety 
Perception Survey™, moving from the 2023 baseline assessment of “dependent” to “interdependent” by 2028. In 
2024, two questions on safety were included in the global employee engagement survey. 89% of the employees 
consider that Sika is committed to providing a safe workplace and 91% that workplace safety is a high priority 
in the work environment. For more information on the global employee engagement survey, please see the 
“Labor Management” section on p.104 of the Sustainability Report 2024. The full dss+ Safety Perception 
Survey™ will be conducted again in 2025.

RESPONSIBILITIES 
General Managers bear full responsibility for the implementation of labor practices and safe working conditions 
in Sika’s local operations. They report to area and regional management, who oversee the development of 
regional strategic plans and targets in accordance with the Group strategy. At local level, all General Managers, 
Operations Managers, and line managers are responsible for meeting Sika’s occupational health and safety 
targets and for setting local targets accordingly. Since 2023, the compensation scheme of Group Management 
and Sika Senior Managers has been linked to the safety performance of the company. For more information, 
please see the “Sustainability at Sika” chapter, on p.44 of the Sustainability Report 2024.

THE SIKA VISION ZERO PROGRAM 
At Group level, the four key initiatives implemented in 2022 as part of a systematic approach for improving 
EHS performance continued in 2024 and have become the foundations of the Sika Vision Zero Program:

	— “Start with Safety”: Behavior at all management levels throughout the company is crucial. Managers 
demonstrate that safety is a core value for Sika by role-modeling it. This leadership behavior is known 
to be a key factor in establishing a strong safety culture. Since January 2023, each Group Management 
meeting starts with a review of safety performance, lost time and serious event lessons learned, and an 
update on the safety program. 

	— “Safety Walks” to the shop floor that aim to proactively change unsafe behaviors and conditions. Such 
visits are organized at local level, and involve on-site teams (production, R&D, EHS, or administration) to 
immediately implement changes and improvements. This routine strengthens the safety leadership and 
management commitment on safety.

	— “Manage Visual Safety Performance” through setting up visible EHS corners to display safety performance, 
news, best demonstrated practices, etc., and using them as meeting points where employees can talk 
about safety. 
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	— “Report EHS events”: Fully operational since January 2023, the Global Incident Management tool enables 
employees to report incidents, near misses, and safety observations, supporting investigations and corrective 
actions. In 2024, in addition to accidents and injuries, more than 2,000 near misses (+55% vs. 2023) and more 
than 32,000 hazard observations (+126% vs. 2023) have been reported in the Global Incident Management 
tool, highlighting substantial progress in proactive reporting and safety culture. These figures underline 
enhanced data collection and analysis capabilities, contributing to a stronger preventive approach.

To further strengthen safety awareness and improve EHS performance, four new initiatives have been rolled 
out in 2024 in line with Strategy 2028:

	— “Training and competence” to ensure that employees are well trained and have the necessary skills to 
perform their tasks safely. As examples, the set of EHS minimum requirements has been translated into 
more languages and Global EHS has developed a template for regional and local teams to support the 
safety induction of new employees. 

	— “Root cause, data analysis, and intervention” with continuous learning when accidents or near misses occur, 
through investigations and effective actions, all documented in the Global Incident Management tool.

	— “Process Safety and Risk Management” through regular performance of risk assessments to identify hazards 
and the implementation of controls and preventive measures.

	— Regular EHS audits to ensure that procedures are in place, being followed, and to share best demonstrated 
practices.

In addition, on a regional level, the following activities took place during 2024: 
	— Five regional Safety Summits involving Regional Managers, Regional EHS Managers, General Managers, and 

Local EHS Managers were organized to raise awareness and generate specific action plans for improvement 
at regional and country level. 

	— Behavior-Based Safety (BBS) programs led by regional and local EHS Managers continued in each region to 
further develop safety awareness in the workplace. 

	— Several communication initiatives were continued to strengthen Sika’s safety message and awareness 
through the company. A new Global Safety Campaign was rolled out across the regions with new visuals 
and the message “Safety starts with you”, and four global “Safety@Sika” newsletters were published. These 
included key messages from the CEO and EHS management, the most recent safety performance results, 
as well as updates on global safety programs, best practices, and leadership and employee testimonials 
on safety. 

EHS AUDIT PROGRAM 

Sika is committed to fostering a culture where safety is prioritized in every action, decision, and 
interaction. The EHS Audit program, launched in January 2024, is a cornerstone of this commitment, 
strengthening safety practices across the company. Through a comprehensive approach, Sika ensures 
compliance with global standards and local regulations and promotes best practices. In 2024, 54 audits 
were conducted globally, focusing on organization, product safety, occupational health and safety, 
process safety, and environmental and energy management. A dedicated global EHS auditor team, 
comprising lead and co-auditors in each region, oversees the audit process. Detailed audit reports 
are generated, outlining the site’s performance across the various topics and providing specific 
recommendations. These reports are shared with Group Management for information and with regional 
and local teams for action and follow-up. The overall progress and outcomes of the program, including 
the tracking of open actions, are reviewed during each Group Management meeting.

PROCESS SAFETY AND RISK MANAGEMENT
In 2024, Sika has leveraged the experience and expertise from the 2023 acquisition of MBCC and deployed a 
“Process Safety and Risk Management” program. This program consists of designing, operating, and maintaining 
facilities in a manner that prevents and controls catastrophic events which could endanger lives, assets, and 
natural resources. This is complementary to occupational health and safety, which focuses on preventing and 
reducing injuries and illnesses to individual workers due to hazards in their work environment, such as falls, 
slips, trips, ergonomic issues, or exposure to noise, dust, or radiation. “Process Safety” deals with events that 
have the potential to cause large-scale and severe consequences, such as multiple fatalities, environmental 
damage, or economic losses. A dedicated role has been put in place within the Global EHS team, with regional 
positions staffed throughout the year. Specific process safety minimum requirements have been established. 
During the year, teams have been trained via workshops organized across the three regions to combine learnings 
and diagnosis on sites.
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OCCUPATIONAL HEALTH AND SAFETY AND QUALITY MANAGEMENT SYSTEM
Sika maintains a Corporate Management System (CMS) which applies to all Sika locations and employees, and 
fulfils the requirements of ISO 45001 “Occupational Health and Safety Management System” and ISO 9001 
“Quality Management System”. Local Sika companies implement their own Sika Management Systems based 
on the CMS, and local regulatory and legal requirements. Newly acquired companies are integrated under the 
CMS as part of the integration approach. The CMS is maintained by the corporate EHSQ function and deployed 
through a network of quality and EHS professionals throughout the regional and country organizations. Both 
the corporate and local management systems are audited by external parties as part of the ongoing 
ISO certification program. Internal audits and monthly reviews of health and safety performance support the 
continuous improvement of the management system and its implementation. In 2024, among 739 Sika locations 
under ISO scope 1: 

	— 31% were certified according to ISO 45001. The percentage of certified Sika locations slightly increased in 
line with the greater focus on global safety initiatives. 

	— 55% were certified according to ISO 9001. The percentage of certified Sika locations slightly decreased, due 
to the ongoing integration process of acquisitions, including ex-MBCC sites.

ISO 45001 – OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM CERTIFICATION

2022 2023 2024

Sites certified ISO 45001 (No.) 196 206 230

Coverage of sites under ISO scope (%)  33  28  31 

ISO 9001 – QUALITY MANAGEMENT SYSTEM CERTIFICATION

2022 2023 2024

Sites certified ISO 9001 (No.) 361 422 405

Coverage of sites under ISO scope (%)  60  58  55 

NON-COMPLIANCE WITH HEALTH AND SAFETY LAWS AND REGULATIONS
Sika is committed to mitigating any potential negative impacts with regard to its health and safety management 
system. This includes all major non-compliance cases that have been detected by third parties. In 2024, Sika 
had one case in Sika Corporation (USA) – Gastonia – related to a 2023 incident, involving loss of containment 
and material exposure, which resulted in employees being hospitalized. Sika has worked together with local 
authorities to address all findings and implement the necessary improvements.

HAZARD IDENTIFICATION, RISK ASSESSMENT, AND INCIDENT INVESTIGATION
Sika considers hazard identification to be the basis of safe work, and applies the STOP principle (Substitution, 
Technical measures, Organizational measures, Personal protective measures) to all risk and incident 
investigations. Sika companies are required to regularly assess hazards and analyze risks within their premises, 
and operations, and to define corrective and preventive measures accordingly. Each site conducts adequate risk 
assessments within the workplace. These are led by EHS professionals and serve to give a comprehensive and 
valid judgment regarding the protection level of occupational health and safety. Risk analyses are reviewed 
when new information becomes available, e.g., new legal requirements, changes to systems, equipment, raw 
material, incidents, accidents, near misses, etc. 

It is the responsibility of all employees to ensure that accidents or incidents, as well as near misses, are promptly 
reported to line management to ensure timely investigation and corrective action. All incidents that happen 
within Sika entities and premises involving Sika employees or temporary employees, as well as contractors and 
visitors, are included in the scope. Additionally, incidents involving Sika employees working off-premises, e.g., 
customer sites, construction sites, business travel, are in scope. Incidents with high or potentially high severity 
(including all accidents resulting in lost time) must be reported within 24 hours through a central notification 
system. Investigation and root cause analysis are significant drivers of continuous improvement in Sika health 
and safety performance. Each incident is investigated, a root cause analysis performed, and lessons learned 
are shared across the organization for assessment at other locations and implementation of risk mitigation 
measures. Since January 2023, this process has been fully supported by the Global EHS Incident Management 
tool. The latter enables all employees to report, manage, analyze, and share EHS observations, near misses, 
and incidents.

1	 Considered under ISO scope are headquarters, plants, warehouses, and technology centers. Sales offices, administrative offices, and training 
centers are excluded as these activities do not fall under the scope of respective ISO standards.
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EMPLOYEE AND CONTRACTOR TRAINING ON OCCUPATIONAL HEALTH AND SAFETY
Occupational health and safety training is organized at various levels within the company for Sika employees 
and external workers: 

	— At Group level, 13 e-learning modules are in place. They cover the “Sika Life Saving Rules” and the 12 “Sika 
EHS minimum requirements”. All employees are required to complete the “Sika Life-Saving Rules”, “General 
Site Rules”, “Personal Protective Equipment”, and “Rules for Visitors” training. The remaining e-learnings are 
elective based on the activity of the employee and are included in local curricula. New e-learnings covering 
process safety topics and updates to existing modules have been developed during the second half of 2024. 
They will be launched for issue in early 2025.

	— At local level, new employees receive safety induction training, embedded in the introductory program, 
which covers safety policies, guidelines, and procedures. Regular refresher training on health and safety 
is also performed. In addition to the mandatory health and safety induction training sessions, local 
management teams are responsible for setting up and deploying specific additional health and safety 
training. Each country develops a program to ensure employees are trained to these standards and the 
adherence to local regulations. Temporary staff also fall under these requirements.

	— For contract workers, both the contracted party and Sika must be fully aware of and prepared for potential 
hazards. Contractors must demonstrate a clear understanding of the task being performed and have 
a system to identify and control the risks. Training needs assessment, content, and effectiveness are 
completed at local level under EHS Managers’, HR, and General Managers’ responsibilities. The same safety 
rules apply to contractors as for employees and temporary staff.

OCCUPATIONAL HEALTH SERVICES AND WORKERS’ HEALTH PROMOTION
The provision of occupational health services is the responsibility of local management teams in accordance 
with the Sika-internal Safety Manual and Sika “Life-Saving Rules”, which might differ depending on local 
regulations and healthcare systems, for example: 

	— In Canada, a telehealth program allows employees to access medical services remotely, alongside first-aid 
training, emergency procedures, and Employee Assistance Programs (EAPs) for workers and their families. 
The EAP is a benefit program funded by Sika, which offers confidential services to help employees and their 
eligible family members address work, health, or life concerns.

	— In Latin America, countries including Brazil, Argentina, Mexico, Guatemala, and Ecuador have on-site 
doctors for consultations and occupational risk assessments. Colombia, Chile, and Uruguay provide access 
to preventive technicians and operational third-party doctors paid by Sika.

	— In the USA, sites comply with OSHA 1910.151 FIRST AID and use emergency plans to choose between on-site 
first-aid responders or external emergency services. Many sites also rely on third-party Emergency Medical 
Technicians (EMTs) for timely first-aid responses. On-site responders must keep their certifications in CPR 1, 
First Aid, AED 2, and Blood Borne Pathogens. 

	— In Asia/Pacific, the EHS team launched a regional “Fit for Duty” program including communication tools 
such as posters; local entities developed and implemented a “Fitness for Duty” policy accordingly. 

	— In EMEA, a team of first aiders is available on-site to all employees to answer questions on occupational 
safety and first-aid measures in emergency situations. They are the first contact for any health-related 
incident. 

All local companies are responsible for promoting employee health beyond the workplace and for facilitating 
access to non-occupational medical and healthcare services, depending on the local context and according to 
local regulations. Sika promotes employee health globally via different channels, such as health campaigns, 
financial support for participating in sports events, dedicated sessions delivered by mental health professionals, 
lectures on stress release techniques, and first-aid training. For instance: 

	— In many countries (e.g., Brazil, Germany, Switzerland), HR departments conduct an annual flu vaccination 
campaign for employees and their families. 

	— In several Middle Eastern countries, as part of a comprehensive health insurance, Sika offers access to a 
program called “Health on Track”. This program gives employees the possibility to consult with a psychologist 
or listen to podcasts that address various mental health issues.

	— In Latin America and EMEA, several initiatives promote health services and workers’ health, such as health 
communication campaigns (high blood pressure, heart care, breast and prostate cancer, use of prescription 
glasses, etc.), warm-up sessions to start the day with active breaks and exercises for body posture to improve 
ergonomics and healthy nutrition in canteens and for meeting catering.

	— In the UK, an anonymous mental health hotline is available to all employees.
	— In Singapore, flexible benefits programs promote employee wellbeing.

1	 Cardiopulmonary resuscitation

2	 Automated external defibrillator
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EMPLOYEE PARTICIPATION, CONSULTATION, AND COMMUNICATION ON OCCUPATIONAL  
HEALTH AND SAFETY
In addition to the Safety Campaign and the regular Safety Perception Survey, Sika ensures that employees 
can always have direct contact with superiors and management on occupational health and safety issues. This 
allows employees to raise their concerns to improve health and safety at work. All local entities are responsible 
for organizing formal joint management–worker health and safety meetings on a regular basis to address key 
EHS topics, such as identifying workplace hazards, reviewing incidents and near misses, implementing corrective 
actions, and discussing safety improvement initiatives. In addition, all employees are encouraged to raise safety 
observations via the Global Incident Management tool. 

At regional and country levels, several initiatives have been rolled out in 2024, for example:
	— In several countries, including China, France, Malaysia, and Argentina, an annual “Safety Day” is organized 

at the initiative of local management to enhance safety awareness among teams.
	— In the USA, the Operations Leadership team and Cluster Communities of Practice hold monthly meetings 

to review incidents, performance, and EHS objectives. Investigations are conducted in the Global Incident 
Management tool with input from supervisors, EHS representatives, and stakeholders.

	— In Canada, safety is addressed in monthly Joint Health and Safety Committee (JHSC) meetings and biweekly 
safety lead sessions. Incident updates are shared through TV screens, and EHS floor visits encourage one-
on-one engagement. 

	— In Latin America, several incentive programs motivate employees to speak up, sharing results and fostering 
transparency, during daily business activities, monthly EHS meetings, and quarterly town halls.

	— In Asia/Pacific, EHS corners and visual performance management boards are installed in all factories to 
communicate regular information on safety issues and EHS-related updates. These corners also invite 
employees to provide input and suggestions for EHS improvements and protection measures. Non-
managerial representatives are invited to contribute to the local EHS Committee. In May 2024, a commuting 
safety program was started in the region to promote safe commuting practices.

	— In EMEA, employees participate in the preventive program as event reporters and report on near misses 
and observations. As part of the personal commitment, everyone is asked to report at least one hazard 
observation per year. Additionally, through hazard hunting groups, employees and managers conduct safety 
walks together as part of the Safety Leadership program. In alignment with the four EMEA Safety Pillars, 
all employees and management teams have implemented key safety initiatives, including “5 Minutes for 
Safety”, “Safety Walks by Management”, “Visualization of Incident Numbers and Celebrating Success”, and 
“Reporting Unsafe Situations, Behaviors, and Near Misses through the Global Incident Management tool”.

EMPLOYEE WORK-RELATED INJURIES 
No work-related fatalities of Sika employees occurred during 2024. For each serious incident or accident with lost 
time, a root cause investigation was conducted, and corrective and preventive actions defined. An internal report 
summarizing circumstances, causes, and lessons learned was circulated across the Group for follow-up and action 
to prevent similar events. In 2024, the number of lost time accidents decreased by 30.9% versus 2023, leading 
to a lower Lost Time Injury rate per 1,000 FTE of 3.4, (–36.6% vs. 2023). The number of recordable work-related 
accidents also fell from 337 to 295, with the corresponding rate falling from 10.0/1,000 FTE to 8.1/1,000 FTE. 
Analysis of accidents showed that the majority were related to slips, trips, falls, and manual handling, with 
the most prevalent injuries being sprains and strains, cuts, and fractures. In addition to accidents, Sika also 
captures all near misses and encourages the reporting of safety hazard observations for action and follow-up. 

WORK-RELATED INCIDENTS OF SIKA EMPLOYEES 1

2022 2023 2 2024

Fatalities (No.) 0 1 0

Lost Time Accidents (No.)3 209 181 125

Days lost due to Lost Time Accidents (No.) 5,716 4,875 4,437

Average days lost per Lost Time Accident (No.) 27.3 26.9 35.5

LTAs per 1,000 FTEs (Rate) 7.1 5.4 3.4

LTIFR per 1,000,000 hours (Rate)4 3.52 2.64 1.71

Recordable work-related accidents (No.) 361 337 295

Recordable work-related accidents per 1,000 FTEs (Rate) 12.2 10.0 8.1

Recordable work-related accidents per 1,000,000 hours (Rate) 6.08 4.91 4.03

Work-related ill health (No.) 12 22 11

Work-related ill health per 1,000,000 hours (Rate) 0.20 0.32 0.15

1	� Apprentices and interns are excluded from FTEs and worked hours used for the calculation of LTAs per 1,000 FTEs, LTIFR,  
recordable work-related accidents rates, and work-related ill health rates.

2	� 2023 figures related to LTA and recordable work-related accidents of Sika employees have been revised upwards to take account 
of the incorrect classification of two incidents identified after publication (one LTA, one injury with impact beyond first aid). 

3	� Lost Time Accident is an accident which results in one or more lost days, not including the day of the accident.

4	� Lost Time Injury Frequency Rate.
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WORK-RELATED INCIDENTS OF CONTRACTORS

in numbers 2022 2023 2024

Fatalities 0 0 1

Lost Time Accidents 27 19 13

Sika places equal importance on the health, safety, and well-being of contractors as on Sika employees. In 
December 2024, a delivery driver was fatally injured while preparing to unload pressurized material in Saudi 
Arabia. The investigation into this tragic event is ongoing. Preventive actions will be defined and shared across 
the company upon its conclusion. The number of contractor lost time injuries decreased by 31.6% versus 2023. 
Implementation of Group-wide minimum requirements for on-site contractors’ management continued to 
contribute to this improvement.

OCCUPATIONAL ILLNESSES 
In 2024, 11 work-related ill health cases were reported for Sika employees, a decrease by 11 cases compared to 
2023 (–50.0%), as reflected in the work-related ill health rate development. The most common causes were 
related to musculoskeletal disorders (50%), with a high proportion of cases occurring in Mexico, where a high 
level of manual handling led to occupational illnesses. In all cases, employees were supported by local HR and 
EHS functions. 

CUSTOMER HEALTH AND SAFETY 
Customer health and safety is crucial for Sika and is factored into product development processes (formulation 
work, system design, etc.) where product characteristics are determined. Moreover, Sika ensures that its 
customers are fully aware of handling requirements so that they can work safely. For this reason, customers 
and product users can attend application training sessions to learn the proper use of the products. For more 
information on how Sika guarantees customer health and safety through product safety, please see the “Product 
Safety, Quality, and Reliability” section on p.71 of the Sustainability Report 2024.
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LABOR MANAGEMENT

POLICIES AND GUIDELINES
GRI 2-7 GRI 2-8 GRI 2-30 GRI 3-3 GRI 401-1 GRI 401-2

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

GRI 402-1 GRI 405-2
•

Sika’s success is only possible with committed employees, who have the necessary specialist knowledge and 
share a common purpose. Each day, more than 34,000 employees worldwide are highly dedicated to working 
for the company. Sika’s commitments reflect the following priorities and goals: Empowerment and Respect; 
Sustainability and Integrity; Development and Training.

WORKFORCE CHARACTERISTICS
The number of employees increased by +2.8% during the year under review to 34,476 (previous year: 33,547). 
Female employees in the Group account for 24.8% of the total workforce (previous year: 24.3%). Together, the 
workforce generated a net added value of CHF 3,954 million in 2024 (previous year: CHF 3,357 million). This 
corresponds to an annual average net added value per employee of CHF 116,000 (previous year: CHF 116,000). 
In 2024, the Americas region saw the highest increase in number of employees (+8.1% compared to the previous 
year), driven by the acquisitions of Kwik Bond Polymers (USA), Vinaldom (Dominican Republic), and Chema (Peru).

TOTAL NUMBER OF EMPLOYEES AND BREAKDOWN PER REGION

in numbers 2022 2023 2024

EMEA  12,177  15,307  15,380 

Americas  7,394  8,825  9,538 

Asia/Pacific  7,423  8,636  8,724 

Corporate Services  714  779  834 

Group  27,708  33,547  34,476 

The age structure at Sika is as follows: 12.2% of employees are under 30 years old (previous year: 11.9%), 61.8% are 
between 30–50 years old (previous year: 62.1%), and 26.0% are over 50 years old, which remains unchanged from 
the previous year. To attract, engage, and promote more women, the company provides numerous trainee programs 
(e.g., Women in Sales initiative) that cater to the needs of young women and support their professional development. 

To increase the number of employees under 30 years old, Sika’s employer branding strategy positions the 
company as the employer of choice for the next generations. As a project sponsor of several universities, Sika 
engages in a lively dialog with young talents and offers a wide range of internship and traineeship opportunities 
for a variety of different academic backgrounds, including chemistry, business studies, industrial engineering, 
chemical engineering, civil engineering, architecture, and material sciences. Trainee programs offer valuable 
opportunities for young women to advance in their careers and should contribute to a higher share of women 
in the company and senior management over time. For more information on Sika’s approach to diversity, please 
see the “Diversity and Inclusion” section on p.105 of the Sustainability Report 2024.
 
BREAKDOWN OF EMPLOYEES PER AGE AND PER GENDER

2022 2023 2024

Employees 
(No.)

Employees 
(%)

Employees 
(No.)

Employees 
(%)

Employees 
(No.)

Employees 
(%)

<30 years 3,534 12.8 3,991 11.9 4,201 12.2

Female 1,128 31.9 1,309 32.8 1,388 33.0

Male 2,406 68.1 2,682 67.2 2,813 67.0

30–50 years 17,176 62.0 20,831 62.1 21,321 61.8

Female 4,218 24.6 5,194 24.9 5,411 25.4

Male 12,958 75.4 15,637 75.1 15,910 74.6

>50 years 6,998 25.2 8,725 26.0 8,954 26.0

Female 1,305 18.6 1,635 18.7 1,750 19.5

Male 5,693 81.4 7,090 81.3 7,204 80.5
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Sika is committed to offering long-term prospects to its employees within the company and supports internal 
promotions. 88.6% of employees (89.1% of men and 87.1% of women) have permanent employment contracts 
(previous year: 89.5%), ensuring that the workforce has the stability and security it needs to thrive. 41.8% of 
apprentices and interns are women, which is higher than the average percentage of women at Sika and is 
providing opportunities for women to gain valuable experience and training through apprenticeship programs.

BREAKDOWN OF EMPLOYEES PER CONTRACT TYPE AND PER GENDER

2022 2023 2024

Employees 
(No.)

Employees 
(%)

Employees 
(No.)

Employees 
(%)

Employees 
(No.)

Employees 
(%)

Permanent 24,552 88.6 30,016 89.5 30,536 88.6

Female 5,770 23.5 7,164 23.9 7,448 24.4

Male 18,782 76.5 22,852 76.1 23,088 75.6

Temporary 2,943 10.6 3,209 9.6 3,526 10.2

Female 789 26.8 845 26.3 928 26.3

Male 2,154 73.2 2,364 73.7 2,598 73.7

Apprenticeship/internship 213 0.8 322 0.9 414 1.2

Female 92 43.2 129 40.1 173 41.8

Male 121 56.8 193 59.9 241 58.2

The percentage of temporary workers in the Asia/Pacific region is higher due to higher rates in China, where 
the use of temporary contracts is a strategic approach to navigate the complexities of local labor practices, 
balancing workforce needs with operational requirements, always in compliance with local legal requirements. 

BREAKDOWN OF EMPLOYEES PER CONTRACT TYPE AND PER REGION IN 2024

in numbers Permanent Temporary
Apprenticeship/

internship

EMEA 14,569 506 305

Americas 8,986 478 74

Asia/Pacific 6,210 2,513 1

Corporate Services 771 29 34

Group 30,536 3,526 414

DISTRIBUTION OF EMPLOYEES PER CONTRACT TYPE AND PER REGION

2022 2023 2024

in % Permanent Temporary
Apprenticehip/ 

internship Permanent Temporary
Apprenticehip/ 

internship Permanent Temporary
Apprenticehip/ 

internship

EMEA 95.3 3.2 1.5 94.8 3.4 1.8 94.7 3.3 2.0

Americas 97.9 2.0 0.1 98.2 1.7 0.1 94.2 5.0 0.8

Asia/Pacific 67.9 32.1 0.0 70.9 29.1 0.0 71.2 28.8 0.0

Corporate Services 93.1 2.7 4.2 92.3 3.1 4.6 92.4 3.5 4.1

Group 88.6 10.6 0.8 89.5 9.6 0.9 88.6 10.2 1.2
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EXTERNAL TEMPORARY WORKERS
Sika is committed to limiting the use of external temporary workers to specialized, non-core activities, during 
peak times, or to an acceptable maximum percentage only, in accordance with applicable national labor laws. 
Where external temporary working arrangements are used, Sika takes adequate measures to reduce possible 
negative effects of such arrangements. 

External temporary workers engaged through employment agencies and service providers, accounted for 9.0% 
of Sika’s total workforce by the end of the year (previous year: 9.1%) 1. These external temporary workers are 
not Sika employees, but under contract with employment agencies/service providers. The number of external 
temporary workers varies depending on the seasonality of the business in the individual Sika companies. The 
work performed by these external temporary workers is mainly related to manufacturing, warehousing, and 
logistics. The number of external temporary workers fluctuated between 9.0% and 10.5% throughout 2024.

COLLECTIVE BARGAINING AGREEMENTS AND TRADE UNIONS
Sika operates in a variety of countries with both small and large subsidiaries. In many of the smaller companies, 
the number of employees is low and no collective bargaining agreements exist. However, in many big countries, 
e.g., USA, Germany, France, etc., collective bargaining agreements for workers are the rule, and most workers 
at these locations are covered. In 2024, approximately 45% of the total workforce was covered either by trade 
unions or work councils (2023: 37%), while roughly 40% (2023: 36%) of the total workforce was bound by 
collective bargaining agreements. 2

EXPERIENCING GROWTH OPPORTUNITIES ALL AROUND THE WORLD
Sika is growing fast and can offer employees adaptable career paths. With its flexible and nurturing culture, 
the company offers a vast array of individual career opportunities. Sika thus encourages employees to enrich 
their experiences and accelerate their growth through working abroad for other Sika companies, offering 
international career opportunities. Internal candidates are given preference for job openings. Sika is proud 
to employ individuals who remain with the company for a long time and contribute with their knowledge and 
experience over several years. The company has fully embraced digital communications channels to connect 
with younger generations and enhance its reputation as a top employer. Sika recognizes the importance of 
exploring the potential of new technologies and embracing them together with the workforce. Through digital 
enablement, Sika encourages the strategic use of technology and digital tools, empowering employees and 
teams to work more efficiently, effectively, and innovatively. Sika also invests in upskilling and reskilling of 
long-term employees to improve their knowledge and ensure their continuous employability. 

ENHANCED REPORTING PROCESSES
The HR organization has made further improvements in its reporting capabilities to generate meaningful insights 
that will allow Sika to attract, engage, retain, and promote employees. The dashboards are continuously updated 
to reflect the most relevant Key Performance Indicators to the business and help drive the strategic agenda. 
Current dashboards include analysis on headcount development, fluctuation, age, and gender distribution. 
To give some examples, the analysis on gender reveals areas where there may be under-representation of 
certain groups, highlighting the need for targeted recruitment efforts to increase diversity. A deep dive on 
voluntary fluctuation, a newly introduced dashboard in 2024, may reveal differences in certain gender or age 
groups, allowing for more targeted retention efforts to maintain a balanced workforce. Another new dashboard 
launched in 2024 reflects the Performance Debrief Dialogue (PDD). It helps managers to monitor the status of 
employee performance reviews, track employee development activities, and supports informed performance 
and development planning. 

An enhanced HR questionnaire 3 was launched in 2024 to further increase transparency at Group level on key 
social topics related to Sika’s workforce, such as local social protection systems, family-related leave of absence, 
and social dialog, among others, and complements Sika’s global HRIS landscape. This additional reporting 
process will help Sika to align with the new disclosure requirements of the European Sustainability Reporting 
Standards (ESRS) and is a preparatory step for Sika’s future Corporate Sustainability Reporting Directive 
(CSRD)-aligned reporting. For more information on the timeline related to CSRD compliance activities, please 
see the “Methodological Note” chapter on p.147 of the Sustainability Report 2024.

1	 Based on FTEs.

2	 Based on the data collected through the HR questionnaire.
3	 The HR questionnaire was shared with HR Managers in all countries globally during Q4 2024 and covers all Sika entities with a minimum 

headcount of five employees as of September 2024. Consequently, Chema is excluded as its acquisition was closed in November 2024.
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NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER
Sika monitors the turnover of employees, including newly hired ones, in real time using targeted dashboards. 
Corporate and local HR departments regularly analyze reports based on different dimensions such as “gender” 
and “age”, and take action to ensure a balanced workforce. 

GROUP RECRUITMENT RATE PER GENDER 1

in % 2022 2023 2024

Recruitment rate 15.1 13.3 14.1

Female 18.9 16.0 15.5

Male 13.9 12.5 13.6

1	� The recruitment rate is calculated as follows:  
number of recruitments/((headcount at the beginning of the year + headcount at the end of the year)/2)

Sika hired 4,780 new employees in 2024 (4,083 in 2023). In addition to external recruitments, 619 employees 
joined Sika through acquisitions. 27.1% of new employees are women, which is lower than in 2023 (29.0%) but 
still above the current percentage of women in the workforce. The recruitment rate for the Group increased 
from 13.3% in 2023 to 14.1% in 2024. The female ratio decreased to 15.5% (16.0% in 2023) and the male ratio 
increased to 13.6% (12.5% in 2023). 

While the recruitment rate remained stable in Americas and Asia/Pacific, Sika observed a slightly higher 
recruitment rate in EMEA in 2024. This is mainly due to an increased turnover rate in that region in 2024. For 
Corporate Services, the lower recruitment rate in 2024 vis-a-vis 2023 is driven by a higher average headcount 
in 2024, as opposed to 2023, following the MBCC acquisition and the integration of former MBCC corporate 
roles into Sika’s corporate organization mid-year.

BREAKDOWN OF RECRUITMENT RATE PER REGION 

in % 2022 2023 2024

EMEA 10.7 10.5  12.5 

Americas 22.4 16.9  17.0 

Asia/Pacific 15.3 13.8  13.7 

Corporate Services 15.3 21.0  14.8 

BREAKDOWN OF RECRUITMENTS PER REGION AND PER GENDER

2022 2023 2024

Recruitments  
(No.)

Recruitment 
Rate (%)

Recruitments  
(No.)

Recruitment 
Rate (%)

Recruitments  
(No.)

Recruitment 
Rate (%)

F M F M F M F M F M F M

EMEA 422 888 15.2 9.4 454 994 14.0 9.5 534 1,378 14.4 11.8

Americas 455 1,139 27.5 20.9 369 999 19.0 16.2 419 1,140 18.5 16.5

Asia/Pacific 292 834 16.2 15.0 293 817 15.1 13.4 278 912 13.4 13.8

Corporate Services 53 54 22.5 11.7 67 90 25.2 18.7 65 54 21.6 10.7

Group 1,222 2,915 18.9 13.9 1,183 2,900 16.0 12.5 1,296 3,484 15.5 13.6
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In 2024, 39.0% of new hires were under the age of 30 (35.3% in 2023), 53.2% were between the ages of 30–50 
(54.8% in 2023), and 7.7% were over the age of 50 (9.9% in 2023). Sika analyzes the recruitment rate per age 
category to ensure the achievement of its diversity targets, and a balanced recruitment of talents from all 
age categories.

BREAKDOWN OF RECRUITMENT RATE PER AGE CATEGORY 1 

2023 2024

Recruitments 
(No.)

Recruitment 
Rate (%)

Recruitments 
(No.)

Recruitment 
Rate (%)

<30 years 1,438 38.2 1,866 45.6

30–50 years 2,236 11.8 2,544 12.1

>50 years 403 5.1 370 4.2

1	� Since 2023, Sika added granularity to the reporting of recruitment related indicators. The breakdown of hirings is now available per age category 
from the global HR system which covers 98.2% of all employees in 2024. 

INTERNAL PROMOTIONS
Sika invests in the development of its managers who demonstrate the leadership skills and competencies to 
drive superior performance. In 2024, Sika promoted 874 employees into higher management positions (previous 
year: 802), resulting in an internal promotion rate of 2.5% (previous year: 2.4%).

INTERNAL PROMOTIONS 

2022 2023 2024

Internal promotions to a higher management position (No.) 399 802 874

Internal promotions to a higher management position (%) 1.4 2.4 2.5

Regarding workforce turnover, Sika experienced a reduction in employee turnover from 13.5% to 13.1%, indicating 
an improvement in workforce retention, especially among female employees. The turnover rate for female 
employees was 12.7% (13.9% in 2023), while the turnover rate for male employees was 13.2% (13.3% in 2023).

Considering only the voluntary fluctuation rate, women were at 8.3% (previous year: 9.5%) and men at 7.7% 
(previous year: 8.1%). The overall voluntary fluctuation rate amounts to 7.9% (previous year: 8.5%). Despite the 
decreased fluctuation rates, Sika continues to emphasize the importance of people and culture topics in the 
organization and will continue to closely monitor the turnover rate at global and regional level as part of the 
Sustainability Performance Reporting to Group Management on a quarterly basis.

GROUP TURNOVER RATE PER GENDER

in % 2022 2023 2024

Employee turnover rate 1 13.6 13.5 13.1

Female 14.3 13.9 12.7

Male 13.4 13.3 13.2

Employee voluntary turnover rate 9.3 8.5 7.9

1	� The employee turnover rate considers all departures: natural fluctuations, voluntary leavers, and involuntary leavers. It is calculated as follows: 
all departures/((headcount at the beginning of the year + headcount at the end of the year)/2). 
Natural fluctuations refer to retirement or death, for example.

The turnover rate in Asia/Pacific remained stable in 2024 (+0.1 percentage point compared to 2023). In the 
Americas, it decreased by 3.9 percentage points due to fewer employees leaving Sika and a higher average 
headcount driven by acquisitions. In EMEA, the turnover rate increased by 1.5 percentage points but remained 
at an acceptable level. This rise resulted from a combination of factors, including a slight increase in voluntary 
turnover, more natural fluctuations related to retirement, and departures associated with organizational 
changes, such as those in Germany following the integration of MBCC.

BREAKDOWN OF TURNOVER RATE PER REGION 

in % 2022 2023 2024

EMEA 10.3 10.4  11.9 

Americas 20.0 19.7  15.8 

Asia/Pacific 13.5 12.5  12.6 

Corporate Services 7.7 12.5  10.2 
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Sika’s voluntary fluctuation for employees under the age of 30 is 20.0% (previous year: 19.1%) with 821 employees 
leaving in 2024. Although this is in line with current market trends, Sika continues to carry out several initiatives 
to reduce attrition among younger employees, such as: 

	— A global exit interview process to gather feedback from departing employees, identify areas of improvement, 
and develop retention strategies. 

	— A reinforced Performance Debrief Dialogue (PDD) process, which allows continuous feedback as well as 
development and skill enhancement opportunities for employees. 

	— Young Leadership programs are promoted to highlight growth opportunities at Sika.

BREAKDOWN OF VOLUNTARY TURNOVER RATE PER AGE CATEGORY 1

2023 2024

 
Voluntary 

Leavers (No.)

Voluntary 
Turnover Rate 

(%)
Voluntary 

Leavers (No.)

Voluntary 
Turnover Rate 

(%)

<30 years 718 19.1 821 20.0

30–50 years 1,554 8.2 1,522 7.2

>50 years 309 3.9 327 3.7

1	� Since 2023, Sika added granularity to the reporting of turnover-related indicators. The breakdown of departures is now available per age category 
from the global HR system which covers 98.2% of all employees in 2024. 

BREAKDOWN OF TURNOVER PER REGION AND PER GENDER

2022 2023 2024

Leavers  
(No.)

Turnover  
Rate (%)

Leavers  
(No.)

Turnover  
Rate (%)

Leavers  
(No.)

Turnover  
Rate (%)

F M F M F M F M F M F M

EMEA 323 937 11.7 9.9 371 1,063 11.4 10.1 454 1,379 12.3 11.8

Americas 303 1,115 18.3 20.5 375 1,222 19.3 19.8 329 1,122 14.5 16.2

Asia/Pacific 284 708 15.7 12.7 247 758 12.8 12.4 248 847 11.9 12.8

Corporate Services 18 36 7.6 7.8 38 55 14.3 11.4 29 53 9.7 10.5

Group 928 2,796 14.3 13.4 1,031 3,098 13.9 13.3 1,060 3,401 12.7 13.2
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In 2024, the percentage of part-time employees slightly decreased to 2.8% (previous year: 3.1%). 8.0% of women 
and 1.1% of men were employed in a part-time position.

BREAKDOWN OF EMPLOYEES PER EMPLOYMENT TYPE AND PER GENDER

in numbers 2022 2023 2024

Full-time 26,923 32,513 33,511

Female 6,100 7,391 7,863

Male 20,823 25,122 25,648

Part-time 785 1,034 965

Female 551 747 686

Male 234 287 279

TEMPORARY OR PART-TIME EMPLOYEES’ BENEFITS AGAINST FULL-TIME EMPLOYEES’ BENEFITS 
There are no intended differences between benefits provided to full-time employees and temporary or part-time 
employees, although differences in individual cases cannot be excluded.

FLEXIBLE WORKING HOURS AND HOME OFFICE
Sika’s success stems from a collaborative work environment and personal relationships. Sika is a people company, 
and the Sika culture is to be nurtured and lived every day. This is especially fostered through face-to-face formal 
and informal exchanges on site. Sika allows flexible working arrangements (part-time and flextime) for a high 
percentage of the workforce, including work from home for suitable jobs in accordance with local labor law.

PARENTAL LEAVE
Local management teams in all countries worldwide enable Sika to act with flexibility and agility. The local 
legislation and cultural background on parental leave vary across the organization. Sika promotes a family-
friendly job environment and is extending parental leave beyond local laws for most of its employees in many 
countries.

MINIMUM NOTICE PERIOD REGARDING OPERATIONAL CHANGES
Sika commits to transparency, fairness, and strict compliance with local employment laws. Adhering to all 
applicable laws is the first principle stated in Sika’s Code of Conduct, compliance with which has been confirmed 
by all General Managers by means of the 2024 ESG Confirmation. This includes compliance with legal minimum 
notice periods. Local notice period policies align with local legal requirements to ensure employees receive ample 
time to prepare for transitions and foster seamless handovers of responsibilities. 

PAY EQUALITY
Sika is committed to pay equality and fairness in all countries the company operates in. The company supports 
regular internal analysis, where required by law, to ensure that employees are paid fairly and to address any 
potential pay gap. 

To facilitate a systematic approach to evaluating pay equality, among other things, the company is continuing 
the roll-out of standardized job grades, which has been completed in the majority of countries in 2024; remaining 
ones will be finalized early 2025. This constitutes a prerequisite to enhance fairness, transparency, and gender 
equality. This approach ensures uniform job evaluation criteria, provides clear progression paths, and promotes 
pay equity. 

Following local legislation, Sika has completed equal pay analyses in several countries. Examples are the UK 
(gender pay gap report), France (gender equality index), and Peru (law No. 30709 prohibiting remunerative 
discrimination between men and women). Furthermore, in preparation of the EU Pay Transparency Directive, 
Sika has performed a first pilot, in Italy, to validate pay equity between male and female employees. The 
regression analysis, supported by an external tool, was primarily based on employees’ education and professional 
experience, among other criteria, and returned a < 5% deviation between the pay of comparable groups of male 
and female employees.

ADHERENCE TO LOCAL MINIMUM WAGE AND RATIOS OF STANDARD ENTRY-LEVEL WAGES 
BY GENDER 
Fair employment conditions strengthen Sika’s reputation as an ethical company and its position as an employer 
of choice. All entities within Sika Group are required to provide employees with fair compensation in accordance 
with applicable local labor laws. HR Managers in all countries have confirmed in the 2024 HR questionnaire that 
local legal minimum wages, where applicable, are respected for all eligible employees.

The majority of countries where Sika operates have a legal minimum wage, with Sika mostly paying well 
above the legal minimum. Where no legal minimum wage exists, Sika does not differentiate by gender when 
it comes to standard entry-level wages. This has been confirmed by the respective HR Managers in the 2024 
HR questionnaire.
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EMPLOYEE ENGAGEMENT
2024 Global Employee Engagement Survey

EMPLOYEES: THE KEY TO SUCCESS 
The outstanding engagement of Sika’s employees and their strong identification with the company are key 
to success. Their great dedication and customer-focused work significantly contribute to the achievement of 
Sika’s strategic targets. Sika’s ambition is to create an attractive, inclusive, and safe work environment where 
people can grow and unlock their full potential. Employee engagement is seen as a key performance metric to 
measure the resilience and sustainability of an organization. It is highly engaged employees who drive Sika’s 
business success, and it is Sika’s strong corporate culture which is its most competitive advantage. Recognizing 
the importance of an engaged workforce, Sika set out employee engagement as Key Performance Indicator in 
its Strategy 2028, striving for an engagement score of above 80 index points as non-financial target. 

GLOBAL ENGAGEMENT SURVEY
In 2024, Sika launched its second global engagement survey to all employees worldwide, including plant 
workers as well as employees who had recently joined Sika via acquisitions. The survey was hosted on an 
external platform and administered by an external provider to ensure upmost anonymity. It comprised close 
to 80 questions, including two open questions, and was available in 33 languages. An external benchmark, 
covering ca. 100 companies across all industries globally, was used to compare Sika’s results to the market. The 
survey encompassed the following core topics related to employee engagement: 

Clusters Topics

Work Job, work processes, safety, working time and work-life balance,  
working conditions, and new ways of work

Relations My immediate superior, top management, collaboration across teams, 
teamwork

Growth Customer orientation, learning culture, change, sustainability, strategic 
alignment

Structure and Framework Recognition and remuneration, career development opportunities, 
company-wide communication

Diversity and Integrity Diversity and inclusion, culture of belonging, compliance

With 28,260 employees participating, the employee survey received a global response rate of 86%, which is 
to be seen as a first sign of high employee commitment, dedication, and willingness to actively contribute to 
shaping the future of Sika throughout the organization. Furthermore, this high response rate ensures a very 
stable and reliable database for evaluating and analyzing employee engagement at Sika.

The employee survey returned a global engagement score of 86 index points, out of 100. This result is above the 
external benchmark and showcases Sika’s strong corporate culture as one of its most competitive advantages. 
The company scored very well or well in all categories, excelling on safety awareness, teamwork, and leadership, 
according to employees’ feedback. At the same time, employees report a strong sense of purpose and confidence 
in Sika’s strategy. The result, which is a confirmation of the 86 engagement points Sika scored in its first 2019 
employee survey, is particularly remarkable given the many employees who have joined Sika and the two large 
acquisitions the company has made in the past five years.

High-level global results were shared with Group Management in May 2024 and then with all employees during 
the Sika Day in June 2024. Consequently, detailed country and team results were made accessible to line 
managers and HR, and shared with employees via e-mail communication and posters. Results were analyzed in 
management and team workshops resulting in identification of focus areas as well as specific follow-up actions. 
Those were consolidated on country and regional level and are regularly reported back to Group Management 
to ensure continuously high attention on implementation of follow-up actions.
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DIVERSITY AND INCLUSION

POLICIES AND GUIDELINES
GRI 3-3 GRI 202-2 GRI 405-1 GRI 405-2 GRI 406-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

SIKA’S FIRM COMMITMENT TO DIVERSITY

Sika’s global presence and proximity to customers makes it extremely important to understand diverse cultures 
and share experience across national boundaries. A diverse and inclusive workforce enables a wider talent pool, 
drives innovation, and enhances profitability and competitiveness. The company’s ambition is to improve 
gender balance aiming toward equal representation of women at all levels and a steady increase in the share 
of women in the total workforce towards 30%. At courses and seminars, Sika managers are encouraged to give 
high priority to diversity in team and project planning. More specifically, Sika is committed to:

	— Fight against discrimination based on race, religion, gender, nationality, disability, age, or any other 
discriminatory characteristic which is of high importance due to its global presence. This is also reflected 
in a diverse senior management team. 

	— Provide equal opportunities for all its employees. 
	— Recruit and integrate people with disabilities through improving working conditions. Sika supports non-

discriminatory practices in terms of employment, and practices equal opportunities in the recruitment 
process and in the professional development of its employees. 

	— Increase the percentage of women, particularly in sales and management positions. 
	— Attract and retain the young generation of employees by means of a strong employer value proposition.

Through fostering inclusive and ethical leadership, Sika creates a working environment that nurtures a strong 
sense of belonging, drives innovation and high performance, and helps to attract and retain talents. Dedicated 
initiatives are developed around three pillars – attract, engage, and promote – focusing on three levels of actions: 
the individual level, to challenge the conscious and unconscious biases of both women and men; the company 
level, to provide equal opportunities; the society level, to be a role model and contribute to changing mindsets. 

EQUAL REPRESENTATION AND GENDER DIVERSITY 
Sika pursues the ambition of an equal representation of women at all levels of the organization and to steadily 
increase the proportion of women in the total workforce towards 30%. The company implements several 
initiatives which are regularly measured and discussed by Sika’s Global Diversity Steering Committee (GDSC). 
GDSC’s meetings cover critical topics such as Sika’s Speak-up Culture initiative, awareness raising for bias, and 
equity analysis to inform company policies. Similar focus groups are operating at the regional and local level. 
In 2024, the GDSC met again to reconfirm the governance model, to deep dive into the development of Sika’s 
female workforce, and to discuss Sika’s way forward for increasing gender diversity in light of the action plans 
that have been implemented so far.

Sika’s strategy is to attract, engage, and promote more women, particularly in sales. Therefore, recruitment 
campaigns across various channels are increasingly targeting them and, as part of the Women of Sika (WoS) 
campaign, an action plan with dedicated toolkits was developed for the organization. At Group level, examples 
of actions taken so far are the following:

	— Next to building an internal awareness campaign and increasing transparency on Diversity, Equity, and 
Inclusion (DEI) by means of elaborate and frequent internal reporting, Sika Group is fostering the sharing 
of best demonstrated practices to enable the organization to learn from each other and benefit from 
successful initiatives. 

	— In the field of talent management, care is taken to have a fair share of female talents reflected in Sika’s 
internal talent pool as well as for leadership training nominations. 

	— In the area of employer branding, Sika has elaborated its career page to include a new •  Diversity and 
Inclusion Corporate career page. Job Adverts have been redesigned to reflect a diversity-friendly work 
environment and employee videos telling “my Sika story” from the perspective of a diverse group of Sika 
employees have been prepared.
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At regional level, the following initiatives are taking place:
	— In EMEA, Sika has committed to a regional Diversity & Inclusion strategy with “Culture”, “Performance and 

Talent Management”, and “Recruiting” as the strategic pillars. Each of these pillars has different workstreams, 
including training for all HR departments across the region on “Diversity Friendly Recruitment” to educate 
HR colleagues on inclusive language and practices within the hiring process. For Talent Management, there 
is specific focus on identifying and developing female talent across all functions of the business to be able 
to meet the targets for gender mix. EMEA also introduced an employee awareness campaign as part of 
the “Culture” pillar, which was fully rolled out in 2024. It takes employees on a journey to learn more about 
diversity, equity, and inclusion, unconscious bias, and creating a safe environment at work where everyone 
feels empowered to speak up and/or speak out, fostering a sense of belonging for all employees at Sika. 

	— In Germany, a “Women of Sika” kick-off workshop has taken place in late 2024. Over 30 participants – female 
and male employees from different German entities, locations, and functions – participated in an on-site 
event to discuss the way forward to increasing gender diversity in Sika Germany. The workshop centered 
around four core topics: bringing more women into Sika, retaining more female employees, making female 
employees at Sika more visible, and promoting more women within Sika. 

	— In the Americas, the initiatives initiated in previous years continue to be in place. An action plan, with 
defined performance indicators, along the three pillars “attract”, “engage”, and “promote” is regularly being 
monitored. In North America, Sika has set up a Women of Sika (WoS) Committee, which is sponsored by the 
local top management and consists of several dedicated sub-committees. Those sub-committees focus on 
specific topics, e.g., communication, recruiting, networking, and training, and each has a dedicated team, 
defined goals, and clearly outlined actions. In Latin America, Sika’s programs to support career and leadership 
development for women continue. The Women in Salesforce program seeks to develop women with little 
experience in construction and/or sales through a commercial training curriculum where participants are 
given the opportunity to learn Sika’s business while being immersed in another country and culture. The 
program provides eleven positions for women throughout Latin America, four of which are filled while the 
remaining ones are currently being recruited.

	— In Asia/Pacific, the main focus is related to increasing the number of women in leadership positions. A 
Regional Management Trainee program is in place to accelerate the professional development of talented 
graduates. While the first cohort in 2022 included 20% female participants, the second cohort in 2024 
includes 57% women. Successful participants of the 18-month-long program will take entry-level manager 
roles after completion.

At Group level, improvements are measured through yearly corporate HR reporting which is executed to monitor 
data not only on gender but also on age and nationality. In addition, the share of women in the workforce, 
on a global level as well as in Sika’s regions, is reported to Group Management as part of the Sustainability 
Performance Reporting on a quarterly basis. For details, please see the “Labor Management” section on p.99 
of the Sustainability Report 2024.

GENDER MIX
Sika is constantly working on increasing the percentage of women in all regions and conducted many initiatives 
during the period under review. For the company, the quota of female employees improved from 24.3% in 2023 
to 24.8% in 2024 (+0.5 percentage points). The region with the highest ratio of female employees is Corporate 
Services, with 38.5% women in 2024 (35.9% in 2023). 

The most significant improvement in gender ratio can be observed in the Americas, with an increase in the 
percentage of women from 24.2% in 2023 to 25.1% in 2024. This progress is driven by both an increasing hiring 
ratio of women and a lower voluntary turnover rate among women in the region.

BREAKDOWN OF EMPLOYEES PER GENDER AND PER REGION

2022 2023 2024

in numbers F M F M F M

EMEA 2,833 9,344 3,660 11,647 3,741 11,639

Americas 1,757 5,637 2,136 6,689 2,398 7,140

Asia/Pacific 1,809 5,614 2,062 6,574 2,089 6,635

Corporate Services 252 462 280 499 321 513

Group 6,651 21,057 8,138 25,409 8,549 25,927

In 2024, the percentage of women at Staff level increased by +0.3 percentage points to 24.9%; the percentage 
of women in Middle Management increased by +1.5 percentage points to 24.3%. The number of women in 
Company Management increased by +2.3 percentage points to 24.5%.

BREAKDOWN OF EMPLOYEES PER GENDER AND PER CATEGORY

2022 2023 2024

in numbers F M F M F M

Staff 5,439 16,933 6,731 20,615 6,989 21,087

Middle Management 983 3,252 1,113 3,761 1,259 3,914

Company Management 1 229 872 294 1,033 301 926

Thereof Group Management 2 6 2 6 2 6

1	� Sika Senior Managers and local Company Management teams are included in this category. 
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DIVERSITY OF SIKA BOARD MEMBERS AND SENIOR MANAGEMENT
At the end of 2024, the Board of Directors consists of eight members – five men and three women. All eight 
members are over 50 years old. For more information on BoD members nationalities and experiences, please 
see the Leadership Report on p.169–171 of the Annual Report 2024. 

BOARD OF DIRECTORS – BREAKDOWN PER GENDER AND PER AGE

in numbers 2022 2023 2024

Male 5 5 5

Female 3 3 3

30–50 years 0 0 0

>50 years 8 8 8

The company believes that employee diversity is a major factor in its success, especially among senior 
management. Sika counts 68 nationalities among its senior managers (previous year: 67). 65% of Sika General 
Managers are from the country they manage. The regional split of Sika senior managers has remained stable 
over the last three years. 36% of Sika senior managers are in countries that belong to the EMEA region. 26% 
belong to Corporate Services, 20% to Americas, and 18% to Asia/Pacific. 

The share of senior management roles held by women remains stable at 17%. Likewise, 12% of General Manager 
positions are currently occupied by women (11% in 2023), highlighting Sika’s commitment to fostering gender 
diversity at all levels.

Sika has widened its management pool, further strengthening the diversity of its senior management. In 
2023, the company had decided to adapt the organizational set-up to install a new group of Regional Senior 
Managers (RSM) and Corporate Senior Managers (CSM). This new structure increases the agility and dynamism 
of the organization and complements the Sika Senior Management (SSM) group. As current and future leaders, 
they are actively shaping the development of the company, functioning as ambassadors for Sika’s culture and 
values, and being tasked with implementing the strategy within the organization. Sharing knowledge fosters 
innovation by bringing together different perspectives and broadening the horizons of managers across the 
company. In 2024, Sika had a total of 229 RSM, thereof 108 in EMEA, 71 in Americas, and 50 in Asia/Pacific, as 
well as a total of 79 CSM. 18.8% of RSM were female while 20.3% of CSM were female.

BREAKDOWN OF SENIOR MANAGERS PER REGION 

in numbers 2022 2023 2024

EMEA 62 164  187 

Americas 32 95  98 

Asia/Pacific 29 73  82 

Corporate Services 1 35 84  90 

1	� Including Group Management members.

EMPLOYEES WITH DISABILITY
Sika values diversity and inclusion, and considers itself to be an equal opportunity employer. The company strives 
to promote an inclusive work environment that enables people with disabilities to be part of the workforce. In 
line with the definitions of the International Labor Organization (ILO) and the European Sustainability Reporting 
Standards (ESRS), Sika defines persons with disabilities at work as “individuals whose prospects of securing, 
returning to, retaining, and advancing in suitable employment are substantially reduced as a result of a duly 
recognized physical, sensory, intellectual, or mental impairment” (ILO) and as “persons who have long-term 
physical, mental, intellectual, or sensory impairments which in interaction with various barriers may hinder their 
full and effective participation in society on an equal basis with others” (ESRS). If divergent, definitions as 
provided in local legislation prevail for the purposes of reporting on employees with disabilities. Sika carefully 
observes any legal requirements that might exist in the different jurisdictions the company operates in. It is 
noteworthy that most countries rely on employees to voluntarily self-disclose their disability status.
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HUMAN CAPITAL DEVELOPMENT

POLICIES AND GUIDELINES
GRI 3-3 GRI 404-1 GRI 404-2 GRI 404-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Even as a large, multinational company, Sika has maintained its agility, which allows the company to implement 
business opportunities quickly. To ensure that this remains the case, employee knowledge must keep up with 
current trends and market demands. That is why Sika invests in its employees to promote business resilience 
by improving their skills, knowledge, and expertise as well as attracting diverse talents, in terms of age, gender, 
and culture.

MEASURES TO ATTRACT, DEVELOP, AND RETAIN TALENT
The attraction, retention, and development of talent is key for future Sika growth prospects. Therefore, talent 
shortage is deemed as one of the top risks for Sika in the Enterprise Risk Management framework. Sika’s fast 
growth and the diversification of the markets will demand numerous management and technical talents, so 
highly targeted hiring and retention measures are important to mitigate another risk: the loss of the unique 
Sika culture. To mitigate such risks, the company implements several measures which are reviewed and updated 
yearly. For more information, please see the Risk Management Report on p.23 of the Annual Report 2024, and 
the “Labor Management” section on p.97 of the Sustainability Report 2024. 

Sika undertakes the following core measures to attract, develop, and retain talent. Specifically, under the 
“Attract” pillar, Sika implemented the following:

	— HR marketing and branding initiatives, such as the global employer branding campaign called “Going Beyond. 
Together” to emphasize Sika’s work environment, where employees generate a meaningful impact, have a 
safe place to work, and enjoy a great team spirit. 

	— Implementation of SmartRecruiters, a new recruiting system which enhances candidate experience and 
increases recruitment efficiencies.

	— Establishing the new position of Global Head of Talent Acquisition to strengthen and further develop the 
Talent Acquisition function within Sika.

On the “Develop and Retain” side, the company worked on: 
	— Alignment of people strategy with Sika Strategy 2028 and people initiatives between Corporate and Regional 

Management (i.e., people engagement initiatives, succession planning, talent reviews, etc.). 
	— Global initiatives on culture, people, and leadership such as the People & Culture Campaign “One Team. 

Many Voices”, the Global Employee Engagement Survey, the Leadership Commitment framework, Sika 
Day, and the Women of Sika campaign. 

	— New approach to performance management with the continued roll-out of the Performance Debrief Dialogue 
(PDD) process focusing on employees’ key achievements, aspirations, and development needs. 

	— Fostering international careers by offering attractive opportunities to work abroad and supporting assignees 
with customized agreements based on the international assignment framework and guidelines. 

	— Targeted development with means of a comprehensive and scalable development portfolio available to all 
levels of employees, enabling knowledge sharing and developing skills for the future. 

	— Activating an internal opportunity marketplace to upskill and unlock the potential of internal candidates, 
to enhance mobility across regions and functions, and to foster a talent sharing culture in Sika.

TALENT DEVELOPMENT AND LEADERSHIP PROGRAMS
Talent development is a strategic imperative to ensure a high-performing and sustainable organization. That 
is why Sika strives to: 

	— Attract and retain the best talents. 
	— Enable people growth and upskilling for the future. 
	— Drive employee commitment and engagement through continuous learning and attractive growth 

opportunities. 
	— Sustain and reinforce Sika value-based culture and leverage on strong leadership. 

Talent development activities have been designed to identify and develop employees both in the areas of 
business acumen and leadership competencies enhancement. This approach ensures systematic employee 
succession planning in the respective organizations. 
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Sika takes pride in a comprehensive leadership development portfolio at global, regional, and local level to 
boost the talent pipeline. The portfolio is constantly growing as the company needs to stay on top of the 
requirements of the business and adapt the offering to employees’ needs to succeed. The current offering 
includes annual and bi-annual programs: 

	— The Global Leadership Program (GLP) empowers the next generation of senior leaders by cultivating 
leadership competencies that align with Sika’s areas of focus: innovation, sustainability, and customer 
centricity. Through cross-functional and international collaboration, leaders develop skills to address 
complex business challenges, drive actionable strategies, and execute impactful innovation projects. 
By fostering an innovative mindset and agility to embrace long-term transformational strategies and 
emerging opportunities, the GLP nurtures a leadership culture rooted in creativity and problem-solving, 
driving sustainable growth and strengthening the talent pipeline for critical positions. 

	— The General Manager Program (GMP), which is dedicated to newly appointed General Managers and focuses 
on training and sharpening business operational skills to confidently head and govern a Sika subsidiary. It 
is tailored specifically to General Manager role needs.

	— The Regional Leadership Program (RLP), which is designed to enhance the required capabilities portfolio to fill 
large country, area, or regional positions for the purposes of stocking the talent pipeline for business-critical 
key positions. Regional leaders deepen their business acumen and leadership skills by understanding key 
financial figures, their active role in optimizing business results, and how their leadership drives engagement. 

	— The Leadership Accelerator Program, which is dedicated to first-time managers and middle management 
employees to expand managers’ leadership competencies and increase their individual and team 
performance. It is a complementary offering to the core talent development dedicated programs such as RLP. 

	— Young Leadership Programs 1, which are delivered to help young employees in building future perspective, 
as well as engagement, and exposure. It prepares the next generation of Sika leaders with innovative and 
accelerated development. Furthermore, it creates a robust leadership foundation for Sika’s future leaders’ 
success and provides a strong sense of belonging and engagement. 

	— The Executive Development Program (EDP): EDP is a bi-annual, exclusive, and fully customized program 
for Senior Managers, Regional Senior Managers, and Corporate Senior Managers, focused on fostering 
leadership excellence and strategic acumen in Sika’s key business fields. Re-designed in 2024 to align with 
Sika’s Strategy 2028, the program is delivered in collaboration with one of Europe’s leading executive learning 
institutes and includes three comprehensive phases. It promotes a shared understanding of best practices, 
cultivates a motivational and performance-oriented culture, and has been recognized by 475 participants 
as invaluable in enhancing leadership capabilities and daily business operations. 

TRAINING BEYOND TALENT AND LEADERSHIP PROGRAMS
Sika’s Learning and Development (L&D) function offers a myriad of skills-based programs supporting the 
continuous improvement of all employees. This paves the way to achieving an engaged workforce and fosters 
a high-performance culture. 

The L&D team organizes a broad range of internal and external training programs based on the Group 
Management’s strategic initiatives and collaborates closely with General Managers, Regional HR Managers, 
Area HR Managers, Country HR Managers, and other key business leaders to identify focus areas. Apart from the 
talent management and leadership training portfolio, the Sika Business School offers sales training, professional 
skills training, and support to Sika academies in the areas of procurement, operations, and sustainability. 

Future managers are trained at various levels, either through continuous training initiated by the respective 
national organization or provided by the Sika Business School, Sika Academies, and external education partners. 
In 2024, Sika continued to cooperate with various business schools and universities, where the company provided 
training for talented employees with the potential to assume Senior Management positions. 

Training activities for each Sika employee are determined based on the evaluation by the line manager. A 
nomination to a young or regional talent program is additionally validated by the area and regional management 
team, whereas a nomination to a Global Leadership Program (GLP) is further validated by the CEO. Furthermore, 
Sika encourages the external education of its employees by providing sponsorships on a case-by-case basis. 
All non-management functions are evaluated and managed by their line managers and HR to identify training 
and development needs. As part of the PDD process, yearly performance evaluation discussions integrate a 
systematic focus on employees’ aspirations, competencies, and development needs. 

DIGITAL LEARNING
Digitalization has been a major transformation driver, enhancing collaboration, innovation, and learning across 
the organization. Sika uses a cloud-based learning content management system (LCMS), SikaLearn, where 
employees can access the Sika training catalog, e.g., the Sika Business School catalog and complete e-learning 
courses. Programs are available in online, classroom, and/or hybrid formats. Leaders are empowered to assign 
relevant skills-based learning programs to employees, and employees are encouraged to look for and request 
relevant training to their respective line managers. SikaLearn is a tool where Sika’s employees – from the novice 
to the expert – can also create learning content relevant for their respective function or target market. The tool 
enables dynamic reporting on training via dashboards to support leaders. In 2024, the training offer included 
over 1,000 online training, close to 450 classroom training, and close to 150 blended programs. 

The “Plant Worker Project” that was initiated in 2023 to empower all plant and factory workers with a digital 
identity continued to be rolled out in 2024. This initiative represents a fundamental step toward the realization 
of a digital future for all Sika employees. By granting digital identities to employees in factories and warehouses, 
barriers that had previously impeded their access to the digital environment are eliminated. This inclusion 
guarantees their active participation on the company’s communication channels, involvement in incident 
management, and convenient access to mandatory e-learning and training sessions. 

1	 Programs’ names might differ across Sika regions due to regional requirements.

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



110

TRAINING HOURS
With more than 34,000 employees globally, Sika considers training and education to be an important instrument 
in developing, promoting, and retaining its workforce. The company is proud of its large number of long-serving 
employees and recognizes the need to keep employees up to date in terms of their knowledge and skills. In 
2024, each employee received an average of 14.7 hours of training, representing a 17.2% increase compared to 
2023. The 2023 figures were diluted with the MBCC Group acquisition, while 2024 figures reflect an additional 
focus on safety, technical, and sales training in several countries. 

AVERAGE TRAINING HOURS PER EMPLOYEE 1

in numbers 2022 2023 2024 2

Hours of training per employee  13.4  12.5  14.7 

1	� Excluding apprenticeship, MBA, and PhD at educational institutions.

2	� Chema has been excluded from 2024 figures disclosed in this table.

In the year under review, Sika spent a total of CHF 13.4 million (previous year: 12.5 million) on employee 
development.

SPENDING ON EMPLOYEE DEVELOPMENT

in CHF mn 2022 2023 2024

Spending on employee development 10.8  12.5  13.4 

EMPLOYEE PERFORMANCE REVIEW AND DEVELOPMENT
All Sika entities have a local performance evaluation system in place, which includes a Management By Objectives 
(MBO) and Employee Development discussion. Around 67% of Sika employees received regular performance 
reviews in 2024.

EMPLOYEE PERFORMANCE REVIEWS

in % 2022 2023 2024

Employees with performance reviews 50  62  67 

In 2024, Sika advanced the global roll-out of its performance management initiative, the Performance Debrief 
Dialogue (PDD). The PDD aims to foster meaningful conversations between managers and employees, 
embedding continuous feedback into everyday business practices. These dialogues emphasize employees’ 
key achievements, impactful contributions, performance highlights, challenges, and Sika’s desired performance 
behaviors, as outlined in the Leadership Commitment pillars. In addition, the PDD incorporates employee inputs 
on career aspiration and mobility preferences, with a focus on fostering continuous development overall. To date, 
the initiative has engaged approximately 17,670 employees across the whole organization, with a participant 
breakdown of 31% women and 69% men. The roll-out of the PDD is set to continue across the organization.
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HUMAN RIGHTS

POLICIES AND GUIDELINES
GRI 3-3 GRI 406-1 GRI 407-1 GRI 408-1 GRI 409-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

As a signatory of the UN Global Compact and in accordance with the Universal Declaration of Human Rights 
(UDHR) and the core Conventions of the International Labor Organization (ILO), Sika promotes the protection 
of universally acknowledged human and labor rights. In its Code of Conduct, Supplier Code of Conduct, and the 
annual ESG Confirmation, Sika has defined minimum human and labor rights standards to be implemented 
globally, including the prohibition of forced, slave, compulsory, or child labor, the freedom of association, the 
prohibition of any form of discrimination, and the guarantee of fair compensation and equal opportunities for 
all employees. With hundreds of operations around the globe, Sika is active in many regions that rank high on 
human rights risk indices. Sika takes its responsibility seriously to prevent human rights violations in its own 
operations and to implement adequate measures to assure that no such violations occur in its supply chain.

ESG CONFIRMATION
General Managers, together with their local management teams, are entrusted with the responsibility of 
safeguarding human rights and upholding labor standards within their respective entities and areas of oversight. 
As part of this commitment, Sika’s ESG Confirmation, coordinated by Corporate Compliance, requires all General 
Managers to annually attest that they have effectively implemented and communicated key principles to their 
workforce. These principles include the prohibition of forced, slave, compulsory, or child labor; the assurance 
of freedom of association; the right to fair working hours and equitable compensation; and the promotion of 
non-discrimination and equal opportunity.

The ESG Confirmation also affirms that Sika promotes diversity, inclusion, equal opportunities, and fair 
treatment in employment and occupation, and that Sika prohibits any form of discrimination 1. Further, the 
Confirmation underscores the right of workers – to the extent permitted by local laws – to establish and join 
labor organizations of their own choosing without the need for prior authorization.

For 2024, all of Sika’s General Managers have confirmed – by means of their annual ESG Confirmation – that 
no violations of fundamental human or labor rights have been identified, with the exception of one case of 
discrimination and six cases of harassment, as detailed under the “Business ethics and integrity” section on 
p.131 of the Sustainability Report 2024.

INTERNAL HUMAN RIGHTS-RELATED AUDITS, ASSESSMENTS, AND INSPECTIONS
General Managers must adhere to internal human rights guidelines, comply with local laws, and oversee their 
entities accordingly. They are responsible for preventive measures and staff training. By means of audits and 
inspections, Sika ensures the protection of human and labor rights among its Group companies. To ensure 
compliance, Sika conducts nearly 50 annual assessments through its Corporate Compliance, Corporate Legal, 
and Internal Audit teams. These assessments include addressing risks related to human and labor rights and 
implementing preventive or corrective actions as needed. In addition, EHS and quality audits are partially 
focused on protecting human rights and labor standards by ensuring the implementation of minimum health 
and safety requirements. For more information, please see the “Health and Safety” section on p.92 of the 
Sustainability Report 2024.

SUPPLIER AUDITS AND ASSESSMENTS
For more information, please see the “Responsible Procurement” section on p.112 of the Sustainability Report 2024.

CHILD LABOR
For more information, please see the “Workers in the Value Chain” chapter, “Human Rights” section on p.118 
of the Sustainability Report 2024.

1	 Discrimination being defined as “the act and result of treating people unequally by imposing unequal burdens or denying benefits rather than 
treating each person fairly based on individual merit”.
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WORKERS IN THE VALUE CHAIN
RESPONSIBLE PROCUREMENT 1

POLICIES AND GUIDELINES
GRI 3-3 GRI 308-1 GRI 407-1 GRI 408-1 GRI 409-1 GRI 414-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Sika’s supplier portfolio is remarkably diverse and varies depending on the multiple business segments the 
company is active in. The Group sources direct materials, packaging, and trading goods both locally and 
internationally. To complement its global supplier network, Sika strives to collaborate with local suppliers 
wherever possible to reduce lead time, risk, and transport, and to increase availability and control quality. 
Due to the diverse purchasing portfolio, with around 65,000 materials from more than 18,000 suppliers, 
there are no primary brands. In 2024, the amount of direct material expenditures was CHF 5.3 billion, which 
corresponded to 45.5% of Group total net sales. Material expenses decreased as a percentage of net sales 
by –0.9 percentage points. 

DIRECT MATERIAL EXPENDITURES

2022 2023 2024

Direct material expenditures (CHF mn) 5,312 5,214 5,347

Percentage of total net sales (%)  50.6  46.4  45.5 

Sourced raw materials include bulk chemicals and minerals, among others. In factories, the raw materials are 
converted into higher value goods, usually through mixing, blending, compounding, and suitable form-giving. 
From finished goods warehouses, products are distributed within the respective country and partly exported. 
Sika collaborates with more than 18,000 direct material suppliers, for both local and global sourcing. The supply 
chain includes goods purchased locally and across regions, in alignment with Sika’s global reach and presence. 
The company employs a material risk management approach which is described in the Risk Management Report 
on p.23 of the Annual Report 2024.

COMMITMENT
Procurement enforces Sika’s strategy and commitment in activities upstream of the supply chain. The function 
ensures the supplier base is compliant with current and upcoming supply chain due diligence requirements, 
and social and environmental standards. 

GOALS AND TARGETS
Sika’s values are centered around respecting universal human and workers’ rights, acting in accordance with 
fundamental environmental, health, and safety standards, and investing efforts in sustainable development and 
corporate responsibility. The entire supplier network is expected to embrace the same set of values and enforce 
them in their own supply chain. The same standards and expectations will apply to any acquisitions that Sika 
integrates. Sika’s goal is that 100% of all new suppliers must sign the Sika Supplier Code of Conduct (SCoC).

1	 All information disclosed in this chapter refers to tier 1 suppliers.
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SIKA GLOBAL PROCUREMENT ORGANIZATION
The procurement organization is aligned with the business to allow close collaboration with internal and 
external key stakeholders. This translates into a matrix organization with material categories and geographical 
responsibilities:

	— Material category roles: All materials for Sika’s core technologies are structured around material categories. A 
Global Category Manager globally coordinates each material category. Depending on the size and complexity 
of spending in the respective categories, Global Material Group Managers might further manage material 
groups. Global Category Managers and Material Group Managers will be supported in the regions by Regional 
Category Managers to ensure better target achievement and coordination. The material category role 
is complemented with a dedicated category and specialized roles that drive supply chain transparency, 
due diligence, and decarbonization at Group level, in accordance with ESG Standards. These expert roles 
are gradually being translated into the regions to support and enable contribution and commitment to 
ESG topics at local level.

	— Geographic roles: All procurement activities within each region in Sika are coordinated by a Regional 
Procurement Head. Regional responsibilities can be delegated to areas which are coordinated by an 
Area Procurement Head. Likewise, all country-level procurement activities are coordinated by a Country 
Procurement Head.

RESPONSIBLE MATERIAL MANAGEMENT
Purchased raw materials are the Group’s biggest cost factor. Approximately two-thirds (in terms of spend) of 
the materials used by Sika in production, such as polyols, epoxy resins, acrylic dispersions, and polycarboxylates, 
are based on fossil fuels derivatives. Consequently, purchase prices vary according to the supply and demand of 
each raw material and oil price fluctuations. To reduce its dependency on crude oil, Sika is continuously exploring 
alternative renewable raw materials, such as sugar derivatives, bioethanol derivatives, and natural oils. Moreover, 
recycled raw materials are used wherever possible, and production plants implement their own, or externally 
operated, recycling loop systems. Mineral substances, such as calcium carbonate, sand, and cement, make up 
the remaining raw materials. For more information, please see the “Circular Economy” section on p.86 of the 
Sustainability Report 2024.

Sika purchases its base chemicals in accordance with strict quality requirements from certified suppliers offering 
the best value for money. In the case of key raw materials with limited availability or large purchase volumes, 
Sika mandates at least two suppliers whenever possible. For unique, highly innovative technologies, the Group 
seeks to manufacture raw materials itself, or source them in close collaborative partnerships with innovative 
suppliers. In respect to all the materials used, compliance with the relevant statutory registration requirements 
(e.g., Registration, Evaluation, Authorization and Restriction of Chemicals [REACH] or Toxic Substances Control 
Act [TSCA]) is monitored and ensured by a network of global and local Sika specialists, as well as external 
consultants. For more information, please see the “Product Safety, Quality, and Reliability” section on p.71 of 
the Sustainability Report 2024. 

Sika’s procurement specialists and technical experts collaborate closely with suppliers’ technical units to fully 
understand the raw material flows, and continually optimize costs, quality, availability, and sustainability. In 
addition, Procurement closely coordinates sales and operations to synchronize the yearly forecast, ensuring 
that strategic suppliers receive accurate quantity commitments. This alignment helps mitigate supply risks 
and any potential negative impact on workers in the value chain, by both maintaining a stable supply chain 
and ensuring effective procurement planning.

MATERIAL RISK MANAGEMENT 
All purchased materials are evaluated through Sika’s Material Risk Management Process to ensure uninterrupted 
material availability. Based on the findings, Sika can identify potential risks and determine relevant measures, 
such as maintaining safety stocks, and/or securing long-term supply contracts. The company uses this risk 
management process stringently to ensure any potential impact on the organization and its customers is 
mitigated. Local procurement is responsible for ensuring their respective materials are rated, evaluated, and 
any identified risks are mitigated when considered significant. The results of Sika’s material risk management 
process are supplemented by an evaluation of a suppliers’ ESG standards and internal processes, in line with 
Sika’s Supplier Relationship Management (SRM) process. 

CONFLICT MINERALS 
Sika is active in 102 countries and collaborates with more than 18,000 direct suppliers. In 2024, the company 
carried out a global review of various regulations and their corresponding thresholds relating to due diligence 
of conflict minerals or metals (tin, tungsten, tantalum, gold). The Global Procurement department conducted 
the necessary due diligence assessment to identify whether direct materials purchased by the company fall 
under the applicable regulations. Considering the defined rules and thresholds, no materials which fall under 
these requirements were identified. Sika will continue to monitor its procured materials against the regulatory 
thresholds related to conflict minerals and metals on a yearly basis at global procurement level. In addition, 
Sika takes responsibility for answering inquiries about the use of materials and products containing potential 
conflict minerals. 

SUPPLIER RELATIONSHIP MANAGEMENT 
The SRM process embodies the end-to-end life cycle of Sika’s vendors. This process, which is also highlighted in 
internal Sustainable Procurement Guidelines and Policies, enables Sika to manage its suppliers in a transparent 
and collaborative way. ESG criteria play an integral role throughout Sika’s SRM approach. 
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SUPPLY CHAIN DUE DILIGENCE 
Sika expects that the highest ethical standards will be applied by its suppliers. In line with the OECD guidelines 1, 
the company has established its Supply Chain Due Diligence and Risk Management Approach, integrating it 
in its SRM Process. The Supply Chain Due Diligence and Risk Management Approach consists five steps: pre-
evaluation and ESG risk assessment, qualification, evaluation, development, and termination where necessary.
 
1.	 PRE-EVALUATION AND ESG RISK ASSESSMENT 
Sika pre-evaluates and selects suppliers according to a defined set of environmental and social criteria. 
Procurement is responsible for performing a comprehensive risk analysis of all prospective and existing 
suppliers, based on country and industry-related ESG risks. To perform this pre-evaluation, the company uses 
the EcoVadis IQ tool. The tool builds on a vast array of information sources and metrics to provide a holistic view 
of the sustainability context at specific supplier level, the so-called Supplier Risk Profiling. It relies on global 
human rights indexes and intensity factors related to issues like child labor, climate, and health and safety. The 
underlying methodology of risk mapping is aligned with EcoVadis ratings criteria, which prominently feature 
labor and human rights as a central pillar. This platform can be instrumental in enhancing Sika’s responsible 
and sustainable procurement practices while mitigating risks. Depending on identified risks and thresholds, 
specific suppliers will additionally be asked to conduct further appropriate and necessary evaluations covering 
but not limited to; supplier’s management and reporting systems, ESG commitments and standards, and 
quality assurance of the materials provided.

2.	 QUALIFICATION 
Following the pre-evaluation, the supplier qualification process is initiated with all selected business partners. 
Suppliers need to meet the minimum requirements designed to ensure compliance with international human 
rights and labor standards as well as prescribed quality, environmental, and health and safety criteria. 

The Sika SCoC is an integral element when qualifying Sika’s tier 1 suppliers and sets out the company’s 
expectations for its supplier network, reflecting the ten principles of the United Nations Global Compact 
initiative, the United Nations’ Guiding Principles on Business and Human Rights, the International Labor 
Organization’s Declaration on Fundamental Principles and Rights at Work, the global chemical industry’s 
Responsible Care® program, and the Conflict Minerals Regulations. It is the expectation of Sika that the supplier 
network embraces the same set of values and commits to Sika’s zero tolerance policy regarding the respect of 
basic human rights including child labor, forced labor, modern slavery, and the right to freedom of association 
and collective bargaining. Sika thereby ensures that suppliers are informed of Sika’s ethical, environmental, and 
social expectations and guidelines, and that they conduct their processes and enforce the same standards and 
commitments to their respective supply chains. As a minimum obligation, Sika requires that all suppliers sign 
and agree to meet the standards set out in the revised Sika SCoC. As of end of 2024, 77% of the Sika Group’s 

direct spending was covered by suppliers who signed the revised Sika SCoC (2023: 55%). The goal is to reach 
100% coverage of new suppliers. After a successful qualification, suppliers are then onboarded and integrated 
into Sika’s systems and processes. 

3.	 EVALUATION 
Embedded in the SRM approach, the supplier evaluation process helps Sika to obtain ESG-related information 
improving transparency and risk management at supplier level. Based on such evaluations, Sika can define action 
plans and engage with suppliers on the development of tailored improvement roadmaps. Vendors identified as 
potential high risk during pre-evaluation are prioritized and requested to conduct an EcoVadis assessment and/or 
audits which are tailored based on the size of the supplier and its location, under the Together for Sustainability 
(TfS) framework. Additionally, Sika maintains its own company Supplier Audit Program, complementing the 
evaluation of suppliers. It includes, but is not limited to, questions in regard to the supplier’s processes to 
manage manufacturing, EHS, quality, and supplier management systems.

Almost 2,000 Sika suppliers have been assessed and/or audited under the TfS framework. In 2024, 1,481 TfS 
supplier assessments 2 with EcoVadis and 218 TfS and Sika supplier audits were conducted. Through this approach, 
Sika increases its ability to ensure compliance of its suppliers with accepted Corporate Social Responsibility 
(CSR) and ESG norms, including fundamental human and labor rights. In 2024, over 1,000 suppliers of Sika 
were re-assessed under the TfS framework. Sika surpassed its self-defined and TfS-approved annual target 
of TfS assessments in 2024. These evaluation frameworks, alongside the Sika Supplier Code of Conduct, are 
designed to address and ensure that ESG standards and expectations are effectively extended into Sika’s 
upstream value chain. For more information on Sika’s risk management approach to child labor, please see the 
“Human Rights” section on p.118 of the Sustainability Report 2024. 

4.	 DEVELOPMENT 
Sika has implemented a remediation and development process for suppliers that do not meet Sika’s expectations 
and standards during the evaluation process. These suppliers are prioritized for Corrective Action Plans (CAPs) 
and may undergo re-assessment or re-audit. In 2024, 64% of re-assessments showed an improved score. 
Sika actively supports suppliers in their improvement journey by providing valuable resources such as access 
to the TfS Academy and internal guidelines. Following 2023 evaluations, corrective actions were initiated for 
all identified suppliers. For instance, in 2023, a TfS audit was conducted at a strategic supplier in the Middle 
East. The audit identified findings that did not fully align with Sika’s values and standards. To address those, 
a TfS follow-up audit was conducted in 2024. All findings were successfully closed in collaboration with the 
third-party auditor.

1	 •  OECD Due Diligence Guidance for Responsible Business Conduct
2	 Can refer to assessments or re-assessments.
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5.	 TERMINATION 
Violations identified during the due diligence process are managed using an internally defined escalation 
process, which involves reaching out to the Head Global Procurement and applying a case-by-case approach. 
Where necessary, suppliers are phased out and no longer considered qualified Sika Business Partners. In 2024, 
no significant or material risks that led to the phasing out or termination of suppliers were identified. 

SUPPLY CHAIN DUE DILIGENCE KEY FIGURES (TIER 1 SUPPLIERS)

2022 2023 2024

Suppliers who signed  
the Supplier Code of Conduct (SCoC) (%)1  33  55  77 

Suppliers assessed during the year (No.)2 770 821 1,481

Total suppliers with valid assessment (No.)3  1,019  1,172  1,948 

1	� Direct spending covered by suppliers who signed the Sika Supplier Code of Conduct.

2	� This indicator refers to both new assessments and re-assessments.

3	� Under the TfS framework, EcoVadis assessments have a validity period of three years. Therefore, the current indicator shows the sum of 
the assessments conducted in the last three years.

GRIEVANCE MECHANISM
The Sika Trust Line ensures the possibility of secure, confidential, and, if desired, anonymous reporting of an 
incident. For more information on the Sika Trust Line approach, please see the “Business Ethics and Integrity” 
section on p.130 of the Sustainability Report 2024. Employees, customers, and suppliers throughout the entire 
supply chain, and all other stakeholders are encouraged to report potential incidents or violations using the 
Sika Trust Line. All submitted reports are handled by the Corporate Compliance Team. The compliance team 
members are impartial, independent, and treat every report confidentially. Discrimination and any retaliatory 
actions against reporting individuals are not tolerated. Should a third-party report come through from a supplier 
or respective worker in the value chain, in line with Procurement’s remedial action approach, the relevant 
procurement leader in the hierarchy within the procurement function will be notified by Corporate Compliance. 
Such reports will then be handled on a case-by-case basis and escalated accordingly. Any breach of Sika’s 
(Supplier) Code of Conduct, whether within its own operations or by a third-party business partner or supplier, 
can additionally be reported under the Sika Trust Line.

TOGETHER FOR SUSTAINABILITY 
Since February 2020, Sika has been an active member of Together for Sustainability (TfS), a member-driven 
initiative of more than 50 chemical companies, working to deliver the de facto global standard for environmental, 
social, and governance performance of the chemical supply chains. The program is based on the UN Global 
Compact and Responsible Care® principles. It is a global organization headquartered in Europe with regional 
members’ representation in Asia, North America, and Latin America. TfS provides member companies with 
the framework to conduct ESG assessments and audits, by partnering with approved third-party providers 
specialized in evaluating sustainability performance:

	— TfS assessments are conducted by its key partner EcoVadis, whose methodology is built on international 
sustainability standards, including the Global Reporting Initiative, the United Nations Global Compact, 
and the ISO 26000. Their evaluations consider performance across twenty-one indicators in the themes of 
Environmental, Ethics, Labor & Human Rights, and Sustainable Procurement. 

	— TfS audits are on-site ESG evaluations conducted by approved and certified third-party providers, in which 
the sustainability performance of a supplier is verified against a defined set of audit criteria on Management, 
Environment, Health & Safety, Labor & Human Rights, and Governance. TfS operates along the principle “An 
assessment or audit for one member company is an assessment or audit for all”. The sharing of supplier 
evaluations among all members lessens the administrative burden and leverages synergies among the 
member companies. This operating model of TfS promotes and provides transparency on sustainability 
activities and contributions within the supply chain, allowing Sika to initiate and achieve measurable 
improvements. 

In addition to audits and assessments performed under the TfS framework, Sika utilizes its own Sika supplier 
audit approach. Trained and experienced auditors incorporate ESG risk-related topics in their supplier audit 
process to ensure transparency on sustainability practice in Sika’s own supply chain. All evaluations provide 
the nominated suppliers and TfS with a comprehensive scorecard and/or findings report, and any measures or 
findings identified are reviewed via re-assessments or audits during supplier remediation. For more information 
on audits and assessments conducted during the reporting year under the TfS framework, please see the 
“Supplier Relationship Management” section on p.114 of this chapter. 
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In June 2024, TfS launched “Accelerate4Impact”, the new TfS strategy 2030 designed to tackle the growing 
sustainability challenges in the chemical supply chain. Building on its previous “Grow & Deliver” strategy, 
which focused on expanding membership and setting up frameworks, “Accelerate4Impact” focuses on driving 
tangible, measurable results. The strategy emphasizes collaboration among its member companies to enhance 
sustainability practices, improve tools, and increase transparency across the value chain. Key initiatives include 
the creation of “Excellence Groups” to address specific sustainability needs, leveraging digitalization to make 
sustainability data more actionable, and setting up new KPIs to better align efforts with strategic goals. TfS also 
aims to amplify its voice in the industry, influence global sustainability standards, and ensure that members 
actively participate in sustainability assessments and initiatives. Ultimately, “Accelerate4Impact” seeks to make 
the chemical supply chain more resilient and sustainable by integrating best practices and fostering collective 
action. By focusing on execution and measurable impact, TfS aims to be a catalyst for change in the industry, 
ensuring sustainability becomes ingrained in every aspect of the supply chain.

Sika Procurement has additionally implemented a monthly status and update report to share how the different 
TfS projects are progressing and where Sika stands regarding its targets related to assessments and audits 
throughout the regions. TfS coordinators have been set up for all regions, providing useful inputs from local 
and regional procurement teams to steer the initiatives internally and to share best practices. 

Sika is a highly active member of the TfS Initiative, participating in three of the five core Workstreams through 2024:
	— The WS1 Governance and Partnership focuses efforts on the overall scope and growth of the TfS initiative, 

promotes cooperation with other chemical associations and sustainability organizations, updates the 
TfS KPIs and governance, and initiates best practice sharing. Sika is chairing WS1. 

	— The WS3 audits enable member companies and their suppliers to assess, drive, and improve sustainability 
performance of chemical supply chains through a shared infrastructure. WS3 ensures that all TfS audits 
are conducted by approved third-party auditors who meet the required standards and evaluate the future 
progress and potential of Supplier Sustainability Audits. 

	— The WS5 GHG Emissions allows Sika to work on a solution to create a standard for the scope 3 GHG emissions 
Product Carbon Footprint calculation in the chemical industry. This will improve transparency in the industry 
and enable effective reduction management. At the end of 2023, TfS launched the TfS White Paper initia
tive 1, which explores challenges and solutions for harmonizing carbon accounting methodologies, uncovering 
complexities and strategies for a more sustainable chemical industry. This Paper covers three macro topics 
fundamental for the chemical industry regarding carbon accounting: biogenic carbon accounting, mass 
balance as a transition mechanism, and recycled materials and content. It is an open-source document and 
can be downloaded from the •  TfS website.

SUPPLIER ENGAGEMENT
As part of Sika’s supplier engagement approach, several strategic sustainability meetings were organized with 
tier 1 suppliers in 2024. Supplier engagement meetings were held between Sika’s procurement professionals 
and suppliers in all three regions and within all procurement categories. The conversations were mostly focused 
on emissions reduction and transparency, and more specifically on climate-related strategies, carbon footprint 
impact at raw material level, related reduction levers, and social aspects. Such meetings not only fostered 
discussions on reducing emissions effectively, but also highlighted the importance for Sika to collect supplier-
specific data, paving the way for increased collaborations to introduce sustainable raw materials and products 
in line with Sika’s strategy and net zero commitment. For more information on Sika’s net zero roadmap, please 
see the “Climate Change” section on p.50 of the Sustainability Report 2024.

As an example of the above outlined approach, in 2024, Sika actively engaged with packaging suppliers 
to enhance their sustainability performance. One notable example involved collaborating with a strategic 
supplier to improve their knowledge and practices. This included sharing valuable resources such as training 
materials, the TfS PCF Guideline, a Data Model summarizing this guideline, and the TfS Academy. This ongoing 
collaboration has driven significant improvements in the supplier’s sustainability commitment and fostered a 
strong foundation for future business relationships. Moreover, the supplier is now actively providing Sika with 
the data required to align their performance with Sika’s sustainability ambitions. 

The focus on supplier-specific data collection is becoming increasingly crucial to improve data accuracy, 
consistency, and reliability at raw material level. Collecting supplier-specific data helps to focus on raw material 
replacement with lower carbon-intensive solutions. With this information, reduction of GHG emissions at 
supplier level is quantified and tracked in a transparent way. Supplier engagement, training, and development 
helps in increasing the share of supplier-specific data. 

Officially launched in November 2024, the TfS PCF Exchange platform, leveraging Siemens’ SiGREEN technology, 
provides a secure and efficient method for tracking and exchanging product-level emissions data. This data 
exchange allows companies to request detailed carbon information from suppliers, streamlining the process of 
calculating PCFs for multiple materials across complex global supply chains. Sika is currently onboarding suppliers 
to increase the supplier-specific data coverage and to optimize and automatize the whole collection process.

Another noteworthy supplier engagement activity is the Sika Sustainable Packaging Challenge. This initiative 
was launched in 2022, in Latin America, with the goal of engaging with current and potential Sika suppliers to 
seek innovative sustainability performance enhancement in its approach to packaging. This successful initiative 
was then introduced in North America, Latin America, and Europe in 2023, and in Asia/Pacific in 2024. The 
format of the challenge is as follows: After an initial round of suppliers have been invited, those who show 

1	 Scope 3 GHG Emissions Programme  •  TFS Initiative

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.tfs-initiative.com/
https://www.tfs-initiative.com/


117

interest in participating are requested to submit their sustainable packaging proposal(s) within about two 
months. Thereafter, each proposal is evaluated by a Sika committee, composed of Sika’s key departments 
(sustainability, procurement, R&D, operations, marketing, and communication). The top five finalists are selected 
to participate in a Sustainable Packaging Challenge Live Exhibition, and the winning proposal receives the 
support it needs to facilitate the integration of a new and sustainable packaging solution into Sika’s product 
portfolio. The 2024 challenge received great interest from both Sika’s suppliers and the employees involved, 
contributing to the overall success of this project. Overall, more than 40 of Sika’s current and potential suppliers 
registered to the Asia/Pacific challenge conducted in May 2024. Among the submitted proposals, many were 
related to the introduction of post-consumer recycled content (PCR) to substitute virgin materials in aluminum/
plastic cartridges and pails. Other recurrent proposals included the introduction of a single material for paper 
bags, making them more recyclable, and a shift from rigid to flexible plastic pails. Updates about the ongoing 
challenges are regularly shared on Sika’s main social media channels such as LinkedIn, X, and Facebook.

TRAINING
TRAINING FOR SUPPLIERS 
Sika continuously leverages externally provided sustainability-related training and webinars for suppliers. More 
specifically, the company relies on the TfS Academy, a tailored learning and development platform specifically 
designed to help upskill procurement teams and their suppliers on sustainability-related topics: health and 
safety, environment, sustainable procurement, labor and human rights, management, and governance. The 
TfS Academy counts more than 300 courses offered in eleven different languages. By identifying the key 
concerns and findings per region and/or supplier groups and streamlining exercises and improvement guidance, 
Sika provides its supplier network with the necessary support to reach the required expectations through the 
Academy. In 2024, during supplier engagement meetings, Sika took the opportunity to concretely show its 
support for those suppliers with less experience on sustainability-related topics, by sharing with them the 
TfS Product Carbon Footprint (PCF) Guideline and by giving them access to the TfS Academy. In particular, 
during the engagement meetings, the new TfS Decarbonization Training Program was offered. The programme, 
with focus on reducing scope 3 emissions, is meant for TfS members and suppliers, covering topics from an 
introduction to climate change that highlights the urgency to act now, to courses on how to take GHG emission 
reduction measures. 

TRAINING FOR EMPLOYEES 
In October 2024, a new Sustainable Procurement e-learning was created and published within Sika’s internal 
learning platform. It is mandatory for all procurement staff worldwide and it was tailored to increase awareness 
on the crucial role of Procurement within Sika’s sustainability journey. As of December 2024, 90% of Sika’s 
procurement staff worldwide has successfully completed this e-learning. 

In 2024, a webinar series on sustainability in procurement was introduced for all EMEA’s procurement employees. 
Offered quarterly and available through self-registration, the webinars focused on two main areas: social and 
governance topics, such as risk management and ESG practices, and environmental matters, like GHG emissions, 
emission transparency, reduction strategies, and Sika’s supplier engagement program. The sessions, which 
also provide training materials and Q&A sessions, were attended by over 130 procurement professionals of 
region EMEA.

Furthermore, sustainability-related training and best demonstrated practices on environmental and social 
topics are included in every area and regional procurement meeting, to increase awareness on the topic and 
ensure it becomes a priority for everyone, in line with Sika’s strategy and net zero commitment. Overall, two 
area meetings and three regional meetings took place in 2024, for a total of around 140 procurement people 
involved. The topic of sustainable procurement was also a focus in the Sika Procurement Academy, held in April 
2024, in Switzerland, and in the Sika Sustainability Academy for the Asia/Pacific region, held in September 
2024, in Thailand. The Academies were attended by over 60 Sika employees in total, from distinct functions 
and many different countries. 

In addition, in 2024, Sika conducted two “Supplier auditor training programs”, a yearly initiative for procurement, 
technical, and quality experts attended by roughly 500 Sika employees. 
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HUMAN RIGHTS

POLICIES AND GUIDELINES
GRI 3-3 GRI 406-1 GRI 407-1 GRI 408-1 GRI 409-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

CHILD LABOR
In line with its commitments to human rights, Sika categorically prohibits child labor. General Managers are 
obliged to strictly adhere to the prohibition. For 2024, 100% of General Managers confirmed compliance with 
the norm 1. To ensure that no child labor exists in its supply chain, Sika requires all its tier 1 suppliers to sign its 
Supplier Code of Conduct (SCoC), which also contains a categorical child labor prohibition. Suppliers are expected 
to have systems in place that ensure the proper implementation, training, and monitoring of the “no child 
labor” principle and all other fundamental human and labor rights among their own personnel as well as the 
employees of their subcontractors and suppliers. Sika regularly performs supplier audits and assessments to 
monitor compliance with its SCoC. For more information on how Sika manages the Human Rights topic at 
company level, please see the “Own Workforce” chapter, “Human Rights” section on p.111 of the Sustainability 
Report 2024.

Since 2022, Sika has assessed the geographical network of its own operations and of its tier 1 suppliers and the 
prevalence of child labor violations within those countries. This yearly evaluation is based on the UNICEF Index 
of Children’s Rights in the Workplace 2. The analysis shows that, at operational level, Sika does not operate in 
countries with a high risk of child labor. However, the company is present in 69 countries with medium risk. 

As far as Sika’s suppliers are concerned, there are tier 1 suppliers in 66 medium-risk countries and no suppliers 
in high-risk countries. In line with the company’s supply chain due diligence approach, supplier screening and 
comprehensive supplier evaluations are conducted to ensure that Sika can quickly identify and mitigate any 

associated risks concerning human rights violations, with high priority and specific criteria concerning child 
labor violations. If any findings or concerns brought to the attention of Sika highlight a suspicion or violation 
of the child labor prohibition, the company will ensure further investigation is carried out and the report will 
be escalated according to Sika’s internal escalation process. If the respective supplier does not cooperate with 
Sika’s investigation or requirements via the defined corrective action plan, Sika will consider phasing out and 
terminating business with the supplier. This process is described in Sika’s internal Sustainable Procurement 
Guidelines and Policies. For more information on Sika’s supply chain due diligence approach, please see the 
“Responsible Procurement” section on p.112 of the Sustainability Report 2024.

1	 Based on the data collected through the ESG Confirmation.

2	 The methodology of the Atlas is guided by the United Nations Guiding Principles for Business and Human Rights (UNGPs) and Children’s 
Rights and Business Principles (CRBPs), which set out the expectations of companies in respect of human and children’s rights. Many of 
the more than 150 indicators are child-specific and some are human rights indicators that affect children directly and indirectly in the contexts 
in which they and their families work and live. The Workplace Index measures the extent to which countries eliminate child labor and provide 
decent work for young workers, parents, and caregivers. It evaluates five issues categories such as minimum age of employment, categorical 
worst forms of child labor, hazardous work, decent work conditions, and maternity protection. The focus of Sika is on countries considered at 
“enhanced” (medium risk) and “heightened” (high risk) risk of child labor. Sika analysis has been updated according to the latest Index update 
made in June 2023.
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Child labor risk map 1

sika operations
sika operations + tier 1 suppliers

  Sika operations
  Sika operations + tier 1 suppliers

1	 The analysis shows that, at operational level, Sika does not operate in countries with a high risk of child labor. The company is present in 69 countries with medium risk.  
As far as Sika’s suppliers are concerned, there are tier 1 suppliers in 66 medium-risk countries and no suppliers in high-risk countries.
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AFFECTED COMMUNITIES
COMMUNITY RELATIONS

POLICIES AND GUIDELINES
GRI 2-27 GRI 3-3 GRI 413-1 GRI 413-2

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

As a socially responsible company, Sika supports local communities. Community engagement for Sika is the 
process of working collaboratively with neighborhoods to address issues affecting the well-being of its residents. 
This engagement is the driver to bring social, environmental, and behavioral changes that will improve the lives 
of the communities and its members. This involves partnerships with NGOs and associations that help mobilize 
resources and influence the prospects of those neighborhoods in a positive way. Sika defines “communities” 
as non-commercial stakeholder groups of local companies, neighborhoods, educational institutions bringing 
forward social activities and projects, environmental programs, and the development of recovery programs.

Community engagement activities bring the following advantages to Sika: 
	— Committing to environmental and social issues demonstrates Sika’s responsibility to society. 
	— Increasing awareness and understanding of Sika’s values and expertise locally. 
	— Supporting collaborative efforts to advance social and business-related projects. 
	— Working together improves communication and understanding of mutual points of view. 

In turn, such projects have a positive impact on communities and local citizens by: 
	— Helping underprivileged stakeholders gain greater control over their lives and improve their situation on 

a sustained basis. 
	— Drawing on Sika’s knowledge leads to practical and effective solutions. 
	— Helping community members to develop capabilities that enable them to be an active part of society and 

to contribute to the community itself.
	— Providing community members with access to information about sustainable practices, environmental 

conservation, and responsible resource management.

COMMITMENT 
As a socially responsible company, Sika is committed to building trust and creating value for its customers, 
local communities, and society.

AMBITION AND TARGETS
Sika is dedicated to giving back to society by running community projects in all regions where the company 
operates, aiming to reach as many direct beneficiaries as possible. Employees are encouraged to spend at least 
one working day per year on initiatives focused on education, sustainable building, environmental protection, 
and health promotion. With an ambition to continually grow its reach and strengthen community engagement, 
Sika is committed to driving positive change and supporting local neighborhoods worldwide.

RESPONSIBILITIES 
The corporate teams of Corporate Communications and Innovation & Sustainability, with the involvement of 
the local HR organizations, are responsible for developing and monitoring the community engagement scheme. 
The regional and local line management is responsible for implementing the scheme locally. The patron of the 
“Sika Cares” program is the CEO; however, operational responsibility is conducted by Sika subsidiaries at a local 
level and projects are managed at team level.

“SIKA CARES” ENGAGEMENT PROGRAM
The “Sika Cares” community engagement program, which started in 2019, focuses on improving the quality of 
life of children, adults, and families in the local communities in which Sika operates worldwide. Sika employees 
enjoy many intangible benefits from this program, including greater connection with their communities, team 
building, and the satisfaction of trying to make the world a better place. The company aims to support local third 
parties to help people to develop themselves. With this program, Sika companies ensure that local community 
members have access to valued social settings and activities, that Sika staff can contribute meaningfully to 
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those activities through volunteering work, and that functional capabilities are provided to enable individuals to 
participate in their communities. To achieve this goal, cooperation with and support for existing and professional 
charity organizations is given priority. “Sika Cares” focuses on the following thematic areas: 

	— Education and vocational training: Investment in good education gives young and underprivileged people the 
most important tool they need to lead an independent life. Sika provides support on training and capacity 
building in terms of refurbishment and construction projects. The company promotes quality education 
for orphans and vulnerable children or neighborhood-focused employability approaches. In this way, Sika 
increases employment opportunities for socially disadvantaged people. 

	— Buildings and infrastructure: The health and dynamism of communities also depends on the infrastructure 
in place for people and the environment. This is where Sika comes in with its expertise and product 
solutions, providing housing and accommodation for social NGOs, enabling, and optimizing health and 
safety infrastructures, or traffic/transport services and facilities for the local communities. 

	— Water and climate protection: Sika employees support projects which link social causes with ecological 
interest: projects raising awareness on climate change, community health and safety, initiatives promoting 
the provision of drinking water in dry areas or technological development to stimulate the economic growth 
of local communities. Sika seeks to promote on-the-ground self-help. Supporting self-management involves 
enabling and instructing people about their condition and care, and motivating them to care for themselves 
and to expand their quality of life by capacity-building. 

	— Health and well-being: Healthy communities rely on campaigns and solutions in support of health promotion 
and disease prevention across a wide range of dimensions. By recognizing and working to improve its 
impacts on health and well-being among its own employees, and within local communities, Sika aims to 
help to foster and benefit from a more robust economy and marketplace, a healthier, happier, and more 
productive workforce, and more resilient supply chains and communities. 

Sika promotes the idea of “self-help” which encompass a portfolio of information, techniques, and tools that 
help individuals access new know-how and improve their situation in a sustainable way. Through education 
and awareness campaigns, community members become advocates for sustainable living, driving positive 
behavioral changes that ripple through society.

Community engagement guidelines, webinars, and tools are available for all Sika employees to provide clear 
guidance and ensure a common understanding of project management in this domain. For each project, Sika 
companies are required to put forward specific aid applications and, together with local partners, supervise the 
projects on site until completion. The company endeavors to provide intelligent support through the application 
of company-specific expertise, voluntary work, and long-term collaboration with partners. A focus on initiatives 
in local neighborhoods near Sika premises is preferred. For more information, please visit the corporate webpage 
•  Community Relations.

The Community engagement platform enables all Sika employees to share insights on local projects and get 
inspired from activities taking place in other countries. The tool is aligned with the Sika corporate reporting 
system and provides qualitative insights, KPI-relevant data, and additional granularity.

In 2024, community engagement activities were conducted across 63 countries. Sika sponsored 524 projects 
(previous year: 582 projects, –10.0%). In total, Sika employees dedicated 5,849 days to volunteer work (previous 
year: 7,953 days, –26.5%). Approximately 130,000 individuals benefited directly from these initiatives (+2.8% 
vs. 2023). The decrease in volunteering days and projects can primarily be attributed to the focus area selected 
for the 2024 Sika Day, emphasizing cultural diversity rather than community engagement, as it did in 2023. 
Additionally, projects near Sika premises were prioritized leading to a shift in volunteer participation patterns. 
Many employees now contribute in shorter, high-impact engagements rather than full-day commitments, 
achieving similar results while eliminating travel time. This underscores the ongoing emphasis on community 
engagement across the company, with Sika teams increasingly leveraging these initiatives to support 
communities while fostering team cohesion through shared experiences.

COMMUNITY ENGAGEMENT INDICATORS

2022 2023 2024

Community engagement projects (No.)  406  582  524 

Volunteering days of employees (Days)1  2,595  7,953  5,849 

Direct beneficiaries (No.)  53,666  126,705  130,194 

1	� Some of the projects do not require any volunteering work from Sika employees and therefore not all projects led to volunteering days. 
Starting from 2023, community engagement guidelines have been strengthened: A minimum of 8 hours of volunteering work needs to take 
place to consider a project as “community engagement”.

OPERATIONS WITH SIGNIFICANT ACTUAL AND POTENTIAL  
NEGATIVE IMPACTS ON LOCAL COMMUNITIES
As a socially responsible company, Sika collaborates with local communities to address issues affecting 
their well-being. In 2024, fewer than 5% of Sika’s General Managers indicated – by means of their annual 
ESG Confirmation – that they have received complaints from local communities regarding Sika’s operations. 
The very few complaints received were primarily related to noise, odors, and dust. Most of them have been 
resolved. Sika fosters an ongoing dialog with local communities, e.g., through open-door events or special 
phone numbers to contact the local management.
 
When opening a new site, Sika follows defined steps to interact with community stakeholders. The planning 
process focuses on compliance with all laws and regulations, which required approvals are in place, coordination 
with local fire departments, as well as information and interaction with the neighboring community. The steps 
of this process include early-stage contacts with local authorities regarding environmental, commercial, health 
and safety aspects as well as information sessions for the local neighborhood. Actions and initiatives are partly 
adapted to the local situation.
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CONSUMERS AND END-USERS
RESPONSIBLE MARKETING

POLICIES AND GUIDELINES
GRI 3-3 GRI 417-2 GRI 417-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

The main goal of the Marketing function at Sika is to support business growth, generate and nurture customer 
leads, and create a globally recognized brand. Packaging is essential for such purposes as it is used to identify 
Sika products. It enhances the appearance of the label for product promotion and provides information about 
the correct and safe use of the product.

COMMITMENT
Provide accurate information about all Sika products in compliance with local laws and regulations, and enhance 
the appearance of the label for product promotion. 

GOALS AND TARGETS
The marketing and labeling activities at Sika provide Sika customers and stakeholders with compliant, accurate, 
and valuable information regarding classification, labeling, and packaging (CLP) rules and the application of its 
products. Labels must include legal and regulatory requirements, as well as customers’ requirements, depending 
on the customer type (either distribution or direct sales). 

RESPONSIBILITIES
To achieve this commitment, multiple Sika teams are involved at Corporate and local levels: 

	— The Corporate Technical Documentation team is responsible for Product Data Sheets (PDSs) and product 
certifications such as Declaration of Performance. The Product Conformity Team maintains market access 
for Sika products by ensuring compliance with regional and local product regulations, for example the 
EU Construction Products Regulation, Eco-design for Sustainable Products Regulation, General Product 
Safety Regulation, Packaging and Packaging Waste Regulation, and similar legislation. 

	— The local Product Stewardship team is responsible for provision of and compliance with CLP-required hazard 
symbols, statements, information, and data for labels and packaging. By fulfilling these activities, the 
Product Stewardship team complies with policies and regulations such as the Globally Harmonized System 
(GHS) of Classification and Labeling of Chemicals, CLP, and REACH. 

	— The Product Management team, both Corporate and local, is responsible for defining instructional and 
descriptive texts (as per PDS); main illustration (if applicable) and icons, and country combinations. 

	— The Corporate Layouting team is responsible for creating the packaging artwork by compiling the information 
from the Corporate Technical Documentation, Product Stewardship, and Product Management teams, 
Operations, and suppliers. Product Stewardship information is retrieved from the local and global Product 
Stewards. Product classification and labeling information is determined via the globally deployed SAP 
Product Compliance System. Corporate Technical & Product Management information is provided directly 
via the Product Management team.
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REQUIREMENTS FOR PRODUCT, SERVICE, INFORMATION, AND LABELING
Sika complies with all laws and regulations concerning product and service information and labeling. All entities 
of the Sika Group must be compliant with local laws and regulations. No significant violation of regulations 
concerning this topic was reported in 2024. 1 At Corporate level, the labeling process is divided into a strategical and 
operational part, respectively managed by the Marketing department and the Regulatory & Product Compliance 
team. The strategical part encompasses the creation of key visuals, pictograms/icons, and templates based 
on packaging/label type in accordance with Sika Corporate Identity (CI) and Corporate Design (CD) guidelines 
and providing them to the Regulatory & Product Compliance team. The operational part encompasses the 
creation of the actual packaging/label artworks using templates and elements, and – additionally – adding 
the following information: 

	— Product marketing information such as product description, application instructions, etc., are provided by 
the Corporate Product Manager/Engineer. 

	— Health and safety information such as hazard/precaution phrases, hazard icons etc., are provided by the 
Global Product Stewardship team. 

	— Product characteristics and approvals (CE mark, EC1PLUS, etc.) are provided by the Corporate Technical 
department & Product Manager/Engineer. 

	— Operational requirements (SAP item numbers, barcodes, no-print zones) are provided by the Corporate 
Master Data department (SAP item numbers, barcodes, etc.) and by the Packaging & Labeling department 
(no-print zones, etc.). 

Local entities are involved in the approval workflow described above by including at least one employee 
representing each local Sika entity in the various steps. These employees must check if the submitted artwork 
is compliant with local regulations and laws. Artworks are only released for use if every single user in the 
workflow has given approval.

Each packaging/label artwork at Corporate level is created using the Sika Artwork Management platform (SAM) 
by assigning the appropriate workflow and approvers to make sure that each section of the artwork is checked 
(if necessary, properly translated) by the stakeholders (if necessary, checked by their local counterparts). Any 
change requests are to be reviewed and implemented properly until all parties have approved the artwork. After 
that, it is stored and released for public use and the corresponding packaging/label supplier is automatically 
notified. This ensures that, on one hand, only artworks that have been fully vetted and approved are published. 
On the other hand, that suppliers are made aware in case new/updated artworks are available. Should there be 
any change requiring an artwork to be updated (e.g., updated CE marking, health and safety information, etc.), 
a request is sent to the Regulatory & Product Compliance team and the process described above is triggered 
once again.

REQUIREMENTS REGARDING MARKETING COMMUNICATIONS
Sika complies with all laws and regulations concerning marketing communications, including advertising, 
promotion, and sponsorship. All entities of the Sika Group must be compliant with applicable laws and 
regulations. No significant violation of regulations concerning marketing communications was reported in 2024. 1

Since it began in 2020, the EMEA Marketing Academy has become a key resource for Sika, offering high-quality 
training on a wide range of marketing and digital marketing topics. From foundational theory and emerging 
trends to actionable tips, tricks, and best practices, the Academy equips employees with the knowledge to excel 
in an ever-evolving landscape. While primarily designed to support EMEA countries, the Academy is open to Sika 
employees worldwide. In just a few years, the Academy has recorded 4,280 individual training hours with over 
270 participants. In 2024, the focus was on artificial intelligence in marketing – marketing employees learned 
how to harness AI’s potential responsibly, including navigating the risks around copyright and maintaining the 
confidentiality of sensitive information.

1	 Based on the data collected through the ESG Confirmation.
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CUSTOMER RELATIONSHIP MANAGEMENT

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Long-lasting success is achieved when an organization attracts and retains the confidence of customers and 
society at large. Understanding the current and future needs of customers allows Sika to achieve sustainable 
success over time, and this is why “Customer First” is one of Sika’s five core values.

COMMITMENT
Sika’s commitment to its customers is strongly embedded in the company’s values, principles, and in Sika’s 
leadership commitment. “Customer First” reflects Sika’s dedication to maintaining the highest quality standards 
for its systems and services. Sika solutions are designed to ensure the long-lasting success of customers and 
mutually beneficial relationships.

GOALS AND TARGETS
Positive customer relationships and satisfaction are particularly important to Sika, and the company aspires 
to achieve a 100% customer satisfaction rate. 

RESPONSIBILITIES
Local line management is responsible for maintaining customer relationships and providing customers with 
systems and services that address their needs. Local line management is also responsible for collecting customer 
feedback, managing enquiries, and ensuring best-in-class customer service. 

CUSTOMER EXPERIENCE
In 2024, Sika expanded its global initiative of conducting customer studies, aiming to deepen customer 
understanding and enhance the customer experience. Sika paired with a strategic insights agency to examine 
customers’ buying behavior. The study was conducted across three countries – Canada, Chile, and Colombia – 
reaching 1,950 customers and potential customers in two target groups (craftsmen and DIYers). The findings 
provided valuable insights into the target groups’ brand awareness, project types and their key stakeholders, 
product usage and selection, as well as the preferred information sources and purchasing channels. Each country 

used the findings to develop tailored strategies and tactics to better reach and serve customers and potential 
customers. Recognizing the value of these insights, additional countries plan to conduct similar research in 
2025. Additionally, a customer experience study piloted in 2023 in Spain is now being adapted to other regions 
and countries. Japan conducted the study in 2024 and currently several additional countries are revising the 
study to adapt it to their local needs. The objective of this research is to gain a deeper understanding into brand 
funnels, image, and to measure Net Promoter Score (NPS). 

Over the past three years, Sika has made significant investments to equip local subsidiaries with advanced 
technological solutions. The portfolio encompasses circa 40 digital tools. These technological solutions are 
aimed at enhancing customer interactions across five key dimensions of digital customer experience: searching 
for information, connecting with Sika, learning and developing, utilizing services, and making purchases. These 
solutions are designed to minimize customer effort while being optimized architecturally to leverage information 
from a centralized “single sources of truth”. By integrating data effectively, these solutions lay the groundwork 
for creating seamless and consistent customer journeys. At the corporate level, Sika continues its Customer-
Centric Analytics project, which delivers automated dashboards that empower stakeholders – across local, 
regional, and corporate levels – to monitor and improve interactions with customers continuously.

In 2024, Sika implemented a pilot project leveraging conversational AI to elevate the customer experience. 
This initiative provides timely, friction-free support across social media chnnels. The omnichannel solution 
seamlessly integrates social interactions with customer data and connects to critical systems like CRM, enabling 
efficient management of inquiries and requests. To further strengthen its commitment to customer-centric 
digital initiatives, Sika introduced the role of Corporate Digital Customer Experience Manager at the end of 
2024. This essential role is designed to foster customer experience innovation and ensure consistent, high-
quality interactions across all digital touchpoints. By integrating and enhancing customer-facing processes – 
from marketing engagement to customer service and sales – Sika aims to deliver a smoother, more cohesive 
experience for customers at every stage of their digital journey.
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CUSTOMER FEEDBACK
Sika countries are encouraged to use a single platform to collect customer feedback. This allows the company 
to create visually engaging, branded and mobile-ready customer surveys. Sika began rolling out the platform 
in 2022, with the goal to create local and regional dashboards across all Sika countries to monitor and compare 
performance. Activities in the regions include: 

	— In EMEA, Sika collects feedback from webinars, events, and customer interactions to identify partnership 
opportunities, improve services, and understand customer needs across regions. Key initiatives include a 
bi-annual customer newsletter, lead generation through raffles, and digital surveys for ongoing insights. 
Automated feedback systems help address dissatisfaction and enhance customer satisfaction. For example, 
Sika France has an engagement studio tied to customer feedback forms. Low ratings trigger follow-up 
e-mails to understand dissatisfaction, enabling targeted improvements. 

	— In the USA, Sika employs a variety of methods to gather and act on customer feedback across its business 
segments. For example, in the Automotive division, feedback is collected through monthly scorecards 
provided by OEMs and tier 1 suppliers. These scorecards evaluate performance on KPIs like delivery timeliness, 
product quality, cost, and customer-specific metrics, including sustainability. Accessible via customer portals, 
these insights drive continuous performance improvements. Sika Canada measured NPS-collected feedback 
from 624 customers and got a score of 52.56, while the average for the Canadian B2B construction market 
was 37 (according to Retently 2024 NPS Benchmark for B2B) for the same year.

	— Asia/Pacific region has implemented an aligned structure for different types of customer feedback surveys 
in the joint platform. Besides the annual customer satisfaction surveys taking place in all the countries on 
independent channels, 10 countries have onboarded the platform in 2024, collecting feedback from over 500 
survey respondents. The responses are collected in the group-wide CRM system. Country and consolidated 
regional dashboards have been developed.

CUSTOMER SATISFACTION METRICS
The Group supports an omnichannel approach for the collection of customer feedback and aims to create 
a consistent experience throughout the touchpoints to ensure a high satisfaction rate. Sika countries use 
a variety of metrics to measure customer satisfaction, set quantitative targets, and continuously improve 
performance. For instance: 

	— Customer loyalty tells how loyal a customer is to the brand and how likely he/she is to promote it. A Net 
Promoter Score (NPS) survey commonly measures loyalty with the question “How likely would you be to 
recommend Sika to a friend or colleague from 1 to 10?” 

	— Customer satisfaction (CSAT) feedback examines how satisfied customers are with Sika products, services, 
and other interactions. Satisfaction is measured with both functional and emotional metrics, including 
questions like “How did you use…?” and “How did you feel about…?” 

	— Direct feedback and customer interviews allow customers to share how they felt about their experience 
throughout the sales process. This feedback is collected through direct, post-purchase phone, or e-mail 
surveys. 

	— Customer service or support feedback examines a customer’s experience with a service or dedicated support. 
This type of feedback is collected through phone or e-mail surveys after customer support tickets are raised. 

CUSTOMER SATISFACTION IN SIKA REGIONS 
Thanks to Sika’s decentralized business model, local entities are responsible for measuring and monitoring 
satisfaction rates through surveys, interviews, B2B key account management, training, and workshops, utilizing 
either in-house teams or external research institutes. In 2024, Sika advanced efforts to establish a standardized 
set of metrics that measure customer satisfaction across relevant dimensions. This initiative builds on the 
creation of a global customer insights role in 2023, dedicated to setting standards for how local organizations 
collect, analyze, and address customer feedback. 

CUSTOMER SATISFACTION IN AUTOMOTIVE 
Sika Automotive applies a pure B2B approach where multiple roles and functions among the organization 
actively engage with both Original Equipment Manufacturer (OEM) and Original Equipment Supplier (OES) 
customers. All managers ensure projects are executed according to plan, proposing new products and solutions 
based on customer requirements. When necessary, based on customers’ requests, development projects for 
products are started and run by the R&D organization. Concurrently, the Technical Service team supports the 
organization of testing, training, regular meetings, and workshops at the customer site to demonstrate how 
to apply Sika products and solutions. A dedicated Customer Service team is responsible for customer inquiries 
in the logistic and supply chain of projects already in the execution phase and supporting ongoing business. 
The goal of this team is to ensure flawless customer relations with targets for the quality of the products or 
services and the stringent timing of deliveries. As a supplier, Sika receives monthly performance reports from 
its customers. This allows the company to monitor progress against targets and to measure results. If targets 
are not met, the responsible team, including assigned customer quality managers develops an action plan 
for response and improvement. To manage the customer relationship, most customers have a dedicated Key 
Account Manager (KAM), who is their designated contact for any inquiry. The KAM often visits customer sites 
and organizes meetings at Sika’s premises to nurture an open dialog, present innovative products, and find 
solutions to customers’ projects.

TRAINING FOR CUSTOMERS
Sika is not only selling products, but also integrated solutions, providing training to customers on how to best 
apply Sika products and how to choose the best solution based on their needs. These training are usually carried 
out in collaboration with regional and local Sika entities, enabling customization based on local markets and 
customers’ needs. Training can be held at the customer site, within a Sika facility, or online. In every training 
session, Sika aims to fully engage customers and ensure the collection of valuable feedback. At the end of 
each training course, customers are usually asked to answer a questionnaire, which reflects their impressions 
regarding quality of training content, quality of training tools, and the frequency and content of future training. 
Through training, applicators have the opportunity to complete Sika-certified courses and become certified 
applicators, enhancing their credibility and increasing their competitive edge in the market.
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DATA PROTECTION AND CUSTOMER DATA PRIVACY

POLICIES AND GUIDELINES
GRI 3-3 GRI 418-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

While Sika does not want to hinder the flow of information required for the business, it is crucial to protect 
Sika’s know-how from improper use. The company is committed to respecting the data privacy and integrity of 
all employees, customers, and third parties. Sika applies all technical and organizational measures necessary 
to guarantee adequate protection and the accuracy of the personal data on file. The internal Data Protection 
Policy is closely aligned with widely accepted international standards and is adapted to local requirements during 
compliance implementations of local data protection legislations (e.g., implementation of the Swiss Federal 
Act on Data Protection (FADP)). It is reviewed regularly and updated if necessary to meet business needs, 
changes in technology, or regulatory requirements. In addition, in the last two years, the Sika Group has been 
implementing a project to classify and protect its non-structured documents and e-mails to further protect Sika’s 
critical and sensitive information. This classification approach has been rolled-out to all employees in 2024. The 
next phase, planned for 2025 will focus on protection for documents and e-mails of selected business areas. 

GOVERNANCE 
At Group level, Sika’s data protection organization is run by the Data Protection Steering Committee, which is 
responsible for defining Privacy Group Strategy & Program, coordinating Corporate Functions on privacy risk, 
managing incident breach cases, coordinating supervisory authorities’ investigations, and monitoring the 
adequacy of Group technical and organizational measures (TOMs). The Head Global Data Privacy coordinates 
the implementation of the Group Privacy Program, and supports local Data Protection Officers (DPOs) and Data 
Protection Champions (DPCs), who are locally responsible for the adherence and implementation of the privacy 
program and compliance. The Head Global Data Privacy also manages Sika’s Privacy Portal, provides guidance, 
supports the implementation of new projects and applications, monitors adherence to privacy principles and 
conducts implementation checks (privacy audits), and collaborates with other corporate functions – in particular 
IT, HR, and Marketing – on privacy matters and risk. Sika collects, processes, and transfers personal data only, if 
necessary, to maintain accurate customer, supplier, business partner, shareholder, or investor information and 

improve relations with these groups; to optimize internal processes and the delivery of goods and services; to 
protect the company sites and infrastructure (access control, video, and IT surveillance), and supports for other 
security reasons; to fulfil contractual or legal obligations, or to make legal claims, in connection with these 
groups; and to respond to a court order.

In the event of data breaches, Sika has a process in place which must be applied in EU countries and countries 
that have a dedicated data breach reporting requirement. When a controller, processor, and/or an individual 
becomes aware of a potential breach, this needs to be reported immediately to the local data protection officer 
and/or the Head Global Data Privacy. Subsequently, the affected Sika company(ies) is/are required to collect 
the necessary information, and an incident response questionnaire needs to be completed in Sika’s Privacy 
Portal. As a next step, the Head Global Data Privacy reviews the available information, which is forwarded to the 
DP Steering Committee for evaluation. It assesses if the breach requires a notification to the local authorities 
and/or the individual(s) (in case of high risks for the individual). If necessary, the local data protection officer, 
with the support of the Head Global Data Privacy, then notifies the authorities and/or individuals accordingly. 
The breach must be documented, and mitigation actions to prevent similar breaches must be documented 
and implemented. The Head Global Data Privacy supervises the implementation and documentation of the 
mitigation measures. In 2024, there was one data breach in an EU country, which was communicated to the 
local authorities resulting in no additional follow-up activities.

DATA BREACHES

in numbers 2022 2023 2024

Data breaches reported to the authorities 0 0 1
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TRAINING 
In 2024, Sika provided several trainings throughout the organization on the following topics: 

	— Data Privacy Awareness Training: E-learning for all non-EU and non-adequate/comparable GDPR countries 
with or without a dedicated data protection regulation. 

	— General Data Protection Regulation (GDPR) e-learning: Mandatory e-learning for all EU employees with an 
e-mail address, covering GDPR-specific data protection topics. 

	— Swiss Data Protection Law, FADP e-learning: Mandatory e-learning for all Swiss employees with an e-mail 
address, covering the FADP training requirements. 

	— Data Protection Essentials Training: Additional e-learning available in English, which includes the basic data 
protection principles and other general data protection information.

	— Non-mandatory, department-specific data privacy training for Marketing, IT, and HR are available for 
assignment to specific roles in these departments.

	— Anti-fraud: Since 2021, all employees must complete the new anti-fraud online training, aiming to raise 
awareness about cyber fraud, primarily among those employees most exposed to cyber risks.

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



128

GOVERNANCE
SUMMARY & HIGHLIGHTS

AMBITION 
Sika is dedicated to fostering a culture of trust, transparency, and openness. 
The company aims to inspire all employees to act with integrity and respect, 
contributing to a sustainable future.

APPROACH 
Sika operates a Group-wide Compliance Management System, covering the 
main pillars of Prevent, Detect, and Respond & Adjust. The company 
engages the whole organization through all hierarchies, functions, and 
geographical areas. Sika contributes to positive global initiatives, promotes 
open communication with stakeholders, and is committed to being a 
socially responsible corporate fiscal citizen, ensuring compliance with tax 
laws and regulations.

HIGHLIGHTS 
Compliance Commitment 2024–2025
By signing the Compliance Commitment 2024–2025, all Senior Managers at 
Sika have renewed their strong commitment to uphold Sika’s Code of Conduct, 
its Values and Principles, and to always act with integrity and respect.

Opening of the Sika Trust Line
Externally hosted web-based platform system that ensures safe and 
confidential reporting, with the option for anonymity. This platform has 
been accessible to all employees worldwide for several years, and to 
third parties since January 2024.

COMPLIANCE AUDITS 

15
TRAINED LEADERS ON  
COMPLIANCE RISKS AND DILEMMAS

 ~3,500
TAX RATE
� Change vs. 2023

 20.2%� –0.3%
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BUSINESS CONDUCT
CORPORATE GOVERNANCE

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Sika is committed to creating an attractive, inclusive, and safe work environment where people can grow and 
unlock their full potential. A place where everyone returns home safely at the end of the workday. A place where 
everyone is treated fairly, with respect, and has equal opportunities. A place where people can be their true self 
and develop a strong sense of belonging. It is about empowering people at all levels to actively contribute to 
building a sustainable future and passionately solve daily challenges.

STRONG VALUES AS A SHARED BASIS 
Customer First, Courage for Innovation, Sustainability & Integrity, Empowerment & Respect, and Manage for 
Results: These are the five core values and principles that define Sika’s corporate culture. These values and 
principles serve as a compass in all countries where Sika operates and inspire all employees around the globe. 
Thus, the Group’s culture of trust, transparency, and openness has a firm global foundation that is lived by 
each employee every day.

In addition to these core values, a Leadership Commitment framework has been installed with the purpose 
of inspiring the whole organization and guiding the next generation of leaders. It reflects a close connection 
between values and principles, and consists of the following four pillars: Drive Change, Unlock Potential, Win 
Together, and Inspire. As the company grows and evolves, this framework helps preserve Sika’s corporate culture. 

Good corporate governance safeguards the sustainable development and performance of the company. Sika 
is committed to openness and transparency, and provides information on structures and processes, areas of 
responsibility and decision procedures, as well as rights and obligations of various stakeholders. For more 
information, please see the Corporate Governance Report on p.176 of the Annual Report 2024.

Sika values and principles

1 Customer  
First 2 Courage for  

Innovation 3 Sustainability  
& Integrity

Sika is dedicated to provide and 
maintain the highest  quality 
standards with its products and 
services.

Sika’s success and reputation is 
based on its long-standing tradition 
of innovation.

Sika takes a long- term perspective 
on the development of the business 
and acts with respect and respon
sibility toward its customers, stake
holders, and employees.

4 Empowerment  
& Respect 5 Manage  

for Results

Sika believes in the competence 
and the entre pre neurial spirit of 
its employees.

Sika aims for success and takes 
pride in continuously achieving 
outstanding results and outper-
forming its markets.
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BUSINESS ETHICS AND INTEGRITY

POLICIES AND GUIDELINES
GRI 2-16 GRI 2-25 GRI 2-26 GRI 3-3 GRI 205-1 GRI 205-2

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

GRI 205-3 GRI 206-1 GRI 406-1
•

Business integrity is at the core of Sika’s corporate culture. Accordingly, Sika enjoys an excellent reputation in 
the market. Stakeholders all around the globe know Sika as a reliable and highly ethical partner. The company 
believes that sustainable and successful business performance is a result of acting in compliance with laws and 
regulations. Sika operates a Group-wide, culturally well-accepted Compliance Management System, covering 
the main pillars of Prevent, Detect, and Respond & Adjust. The Group pursues a holistic approach to compliance 
and engages the whole organization through all hierarchies, functions, and geographical areas. During 2024, 
major compliance initiatives took place, including:

	— Opening of the Sika Trust Line, an online reporting platform, to external stakeholders. 
	— Continued onboarding of acquired companies (incl. MBCC) on Sika’s Compliance Management System. 
	— Continued compliance training across the organization with a focus on leadership.
	— Continued compliance audits in various countries.

COMPLIANCE MANAGEMENT SYSTEM, GLOBAL ORGANIZATION AND ASSESSMENTS
Sika’s Compliance Management System rests on a life cycle of three closely interrelated core activities: Prevent – 
Detect – Respond & Adjust. It is administered by a matrix organization under the leadership of the Head Human 
Resources, Legal & Compliance, and enables synergies on training and investigations. The Corporate Compliance 
team consists of dedicated resources, who coordinate the Group-wide compliance initiatives. Depending on the 
compliance topic concerned, the Corporate Compliance team is supported by the Regional HR Heads, Legal, or 
Controlling employees who act as part-time Compliance Officers. Together they represent Sika’s cross-functional 
Global Compliance Organization, which aims inter alia at preventing incidents of wrongdoings (fraud, bribery, 
and unfair competition, etc.) by means of implementing targeted policies, training, audits, investigations, as 
well as disciplinary and improvement measures. A separate team ensures compliance with data protection 
and privacy regulations. Where required by local law, they are supported by a designated local Data Protection 
Manager. For more information on data protection, please see the “Data Protection and Customer Data Privacy” 
section on p.126 of the Sustainability Report 2024.

Throughout 2024, Corporate Compliance audited 15 selected entities following a risk-based approach. To 
strengthen the “Detect” pillar, Corporate Compliance will continue the Compliance audit program in 2025. To 
ensure proper records management and follow-up, a Group-wide audit tool (Sphera) is used in coordination with 
other assurance functions. Compliance audits focus on four specific risk areas: 1) Ethical leadership and human 
rights, 2) Anti-bribery & corruption, 3) Anti-trust & fair competition, and 4) Third-party risks including sanctions. 
The program enhanced compliance-related risks awareness, collaboration between the regions and Corporate 
Compliance functions, as well as the collaboration between Compliance and other assurance functions, such 
as Internal Audit and Corporate Legal.

COMMUNICATION OF CRITICAL CONCERNS, OPEN-DOOR POLICY, AND SIKA TRUST LINE
Sika promotes transparency and a speak-up culture around the world. The company encourages everyone to 
speak up openly about potential concerns or wrongdoings. Sika also grants every employee who speaks up in 
good faith protection against retaliation. Concerns that can be reported include any violation of the Sika CoC 
and cover various aspects such as bribery; unfair competition; fraud (including theft, embezzlement, conflicts 
of interest, etc.); environment, health and safety, quality or trade law violations; abusive labor or employment 
practices (including violations of human and labor rights, sexual harassment, discrimination, harassment, 
retaliation, etc.); or breach/misuse of confidential information (including violation of privacy protection laws) 
as well as conflict minerals.
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Sika has established various channels for raising concerns: 
	— Open-door policy: The company promotes a speak-up culture that allows every employee to report any 

wrongdoing to his or her superior at local level, a local legal and/or compliance team member, or to 
management at corporate level. 

	— Sika Trust Line: This is an externally hosted web-based platform system that ensures safe and confidential 
reporting, with the option for anonymity. This platform is available globally for all employees and was opened 
to third parties (customers, suppliers, distributors, and other stakeholders) in January 2024. 

	— Alternative channels: Concerns may also be sent by e-mail to Corporate Compliance •  compliance@ch.sika.com, 
alternatively via post. In selected geographic locations, and often based on local requirements, there may 
be additional independent points of contact to liaise with regarding compliance concerns; this may include 
workers council representatives, or third parties such as professional ombudspeople or external legal counsel. 

All reports received are managed by the Group Compliance Organization under the supervision of the Corporate 
Compliance team. Each member must ensure impartial actions, particularly by being independent and not bound 
by instructions. The Group Compliance Organization is specially trained and obligated to maintain confidentiality. 

Concerns raised are categorized in three “priority levels”: Priority 1 (P1), Priority 2 (P2), or Priority 3 (P3) depending 
on their severity.

A digitalized questionnaire named “ESG Confirmation” is sent to all General Managers (GMs) by Corporate 
Compliance once per year to confirm their commitment to Sika’s core compliance policies and manuals regarding 
fundamental environmental, anti-corruption, fair competition, labor laws, and human rights, and that they 
have provided adequate information and training concerning these topics to their staff. 1 During 2024, an 
enhanced set of questions was included in the ESG Confirmation as a preparatory step for Sika’s future Corporate 
Sustainability Reporting Directive (CSRD)-aligned reporting. 

Internal audits as well as compliance assessments may also uncover possible or actual misconduct or violations 
of Sika policies, as well as contribute to the identification of improvement opportunities to further strengthen 
the Sika Compliance Management System. Through the open-door approach of raising and as far as possible 
clearing concerns, local, area, regional, or functional management are also making their strong contributions.

COMPLIANCE COMPLAINTS WITH HIGH PRIORITY (P1, P2) RECEIVED AND SUBSTANTIATED

in numbers 2022 2023 2024

Reports received 48 73 65

Reports resulting in investigations 47 68 63

Substantiated reports 22 47 33

Complaints leading to disciplinary measures 1 22 35 37

Thereof cases with dismissals/voluntary resignations 11 31 27

Thereof cases with only warnings (written and verbal) 11 14 10

1	� Not all identified violations resulted in disciplinary actions. In some instances, the employee responsible for the violation left the company 
before the case was resolved. In other cases, a combination of disciplinary measures was applied.

Employees are the biggest source of information and of raising concerns. For the year under review, about 
half of the high-priority reports received (46%) came directly through the Sika Trust Line; the other half (54%) 
originated from audits, assessments, and management. In 2024, various reports were raised by third parties, 
such as former employees, resellers, as well as vendors. These amounted to nearly 20% of the overall high-
priority reports received. Out of 65 reports received, 63 cases were investigated (as some reports are related to 
the same matter), including cases and concerns relating to conflict of interest, harassment, and EHS.

COMPLIANCE INVESTIGATIONS
The initial responsibility for managing reported incidents of unethical or unlawful behavior lies with those Sika 
employees/managers who observe the wrongdoing or receive the initial report. Based on a defined escalation 
process, these initial recipients are required to handle the complaints either locally or escalate them to Corporate 
Compliance. If escalated, Corporate Compliance decides a) whether to launch an investigation, and b) who 
should take the lead.

In 2024, Corporate Compliance received 65 reports:
	— 33 reports of misconduct could be confirmed/substantiated.
	— 31 reports could not be substantiated.
	— One report is still under investigation at the publication of this report.

1	 The ESG Confirmation excludes newly acquired legal entities that were closed during 2024. 

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

mailto:compliance%40ch.sika.com?subject=


132

The 2024 compliance investigations analysis allows for the following conclusions:
	— Most investigations centered on either people behavioral-related topics or fraudulent behavior. 
	— 27 reports were submitted anonymously, all via the Sika Trust Line. 
	— There were no government investigations nor any penalties against Sika entities or employees anywhere in 

the world concerning alleged corruption or bribery. Four internal investigations focused on potential cases 
of bribery. Only in one instance, the allegations were confirmed (kickback payments). The subject has been 
dismissed and the third-party vendor has been discontinued. 

	— One case of (age) discrimination was confirmed. As a disciplinary measure, the individual received a warning letter.
	— Six cases of sexual harassment were confirmed, resulting in the following disciplinary measures: Three 

written warnings, two resignations, and one case involving training and demotion.
	— Six cases of conflict of interest were confirmed, resulting in the following disciplinary measures: Nine 

resignations, one dismissal and one verbal warning.

ANTI-CORRUPTION
Corruption exists worldwide, causing economic damage and contributing to an unfavorable business environment 
by distorting market mechanisms and increasing the cost of doing business. Sika supports the Swiss Chapter of 
•  Transparency International (CH) through their membership, and participation in the TI Switzerland compliance 

practitioner’s circle.

GMs are required to immediately escalate suspicions or allegations of bribery to Corporate Compliance so 
matters may be reviewed accordingly, and prompt actions taken.

Even though Sika operates in countries that are highly ranked on Transparency International’s Corruption 
Perceptions Index, its exposure to corruption risks remains moderate to low: a) Sika’s business partners are 
mostly private sector companies. Interaction with the public sector, which is particularly susceptible to corruption, 
is very limited; b) Sika is a specialty chemicals company, and therefore less exposed to corruption risks than 
companies belonging to the extractive, construction, and transportation industries.
 
Nonetheless, Sika employees in countries where corruption is widespread are exposed to the private sector risk 
of offering or accepting kickbacks, inappropriate gifts, or entertainment. Sika is addressing the identified risks 
with targeted measures such as a zero-tolerance position against corruption anchored in its Code of Conduct, 
and clearly formulated in local Gift & Entertainment Policies, anti-corruption training for employees, and regular 
reviews and assessments of local practices related to third-party engagements.

FAIR COMPETITION 
Preventing anti-competitive behavior is a top priority at Sika. The fair operation of the markets is fundamental 
to the company, and the strong compliance culture and the zero-tolerance approach applies to all business 
areas. To prevent anti-competitive behavior, Sika not only prohibits such behavior in its internal policies, but 
also runs regular training sessions with risk-exposed employees. On an annual basis, General Managers are 
asked to confirm that no government action was taken against their entities for anti-competitive behavior. This 
was confirmed by General Managers in the ESG Confirmation for the calendar year 2024. Still ongoing is the 

investigation launched by the Competition authorities in the EU countries, Turkey, and the USA into suspected 
antitrust irregularities in the area of additives for concrete and cement. In the UK, authorities discontinued 
the investigation in January 2025. Sika supports the investigations, and it has been fully cooperating with the 
various authorities since its start in October 2023.

ETHICAL LEADERSHIP PLEDGE 
By signing the Compliance Commitment 2024–2025, all Senior Managers at Sika have renewed their strong 
commitment to uphold Sika’s Code of Conduct, its Values and Principles, and to always act with integrity and 
respect. The Compliance Commitment is a pledge to promote ethical behavior and transparency across the 
organization and to act as role models for all colleagues. Senior Managers commit to escalate serious violations or 
well-founded compliance concerns, make sure that suspected misconduct receives proper and timely follow-up, 
and that employees who report suspected misconduct in good faith are not subject to retaliation. In addition, 
Senior Managers also commit to providing their teams with adequate training. Senior Managers are encouraged 
to seek the same kind of Compliance Commitment from each member of their management team.

TARGETED TRAINING INITIATIVES
Members of the Global Compliance Organization conduct annual compliance training with specific risk/target 
groups. In the context of leadership development, Senior Managers, together with other employees, are invited 
regularly to participate in Compliance training highlighting the importance of ethical leadership at Sika to conduct 
business with integrity. During 2024, specific training courses were included in the new General Managers program, 
and in Global and Regional Leadership programs with interactive compliance workshop sessions. Multiple other 
learning opportunities were provided on compliance leadership and were conducted in events across Sika through 
e-learning as well as in a classroom setting. Compliance dilemma discussions were also included in a series of 
sales training sessions conducted throughout 2024, including Coaching Sales teams, Preparing the Sale, and Key 
Account Sales. Through the various training events, the raising of awareness on compliance risks and dilemmas 
as core activity was further enhanced.About 3,500 leaders were trained during 2024.

THIRD-PARTY DUE DILIGENCE AND MONITORING
Between 2023 and 2024, Sika conducted a comprehensive review of its operational practices, focusing on global 
trade, associated third-party due diligence, automated monitoring processes, and risk management practices. 
The dynamic nature of global trade, influenced by an evolving sanctions framework, demands continuous 
vigilance and adaptation. During this period, the implementation of emerging regulations, including the 
Corporate Sustainability Reporting Directive (CSRD) and the Corporate Sustainability Due Diligence Directive 
(CSDDD), was thoroughly reviewed, with ongoing preparations to ensure compliance where applicable. Sika 
remains steadfast in its commitment to driving continuous improvements in third-party management. For 
more information on Sika’s supply chain initiatives, please see the “Responsible Procurement” section on p.112 
of the Sustainability Report 2024.

EXTRACTION OF RAW MATERIALS AND RELATED PAYMENTS TO GOVERNMENTS
For more information, please see the •  Report on Payments to Governments 2024 available on the corporate 
website. 
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PUBLIC POLICY

POLICIES AND GUIDELINES
GRI 3-3 GRI 415-1

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

The UN Sustainable Development Goal 17 stresses the need for public-private partnerships. Companies are 
playing an increasingly active role in society to support sustainable growth and innovation.

Sika contributes to positive global initiatives where it can, in line with the company’s strategy and business 
objectives, and shapes sustainable policy development. As a responsible corporate actor, Sika facilitates open, 
honest, and transparent communication with all stakeholders, including politicians, authorities, business 
associations, as well as non-government organizations, in a number of relevant policy areas including chemistry, 
climate change, energy, circular economy, and industrial, trade, and innovation policies.

POLITICAL CONTRIBUTIONS
According to its •  Code of Conduct (CoC), Sika commits to ethical and sustainable operations and development 
in all business activities. One company rule prescribes that “using Sika funds to support politicians, political 
candidates, or political parties is prohibited. Donations to political campaigns supporting Sika’s strategy or 
business activities need to be approved by Group Management”. In 2024, Sika did not give donations to political 
parties, politicians, or related organizations. 1

MEMBERSHIPS IN ASSOCIATIONS AND OTHER FORUMS
Sika’s engagement with associations and other platforms supports strategic alignment across the industry and 
provides an opportunity for exchange on perspectives and best practices. For more information on memberships 
of associations, initiatives, and collaborations, please visit the corporate webpage •  Partnerships and 
Collaboration.

1	 Based on the data collected through the ESG Confirmation.
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TAX APPROACH

POLICIES AND GUIDELINES
GRI 3-3 GRI 207-1 GRI 207-2 GRI 207-3 GRI 207-4

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

TAX VALUES 
Through its tax principles, internal policies, and actions, Sika is committed to being a socially responsible 
corporate fiscal citizen. Sika pursues a long-term, sustainable tax strategy which ensures compliance with 
national and international tax laws and regulations. In the 2024 ESG Confirmation, all GMs confirmed that there 
were no violations of applicable tax laws in their entities. The active management of tax matters ensures that 
Sika pays a fair share of tax in each of the 102 countries where Sika operates.

TAX GOVERNANCE 
Sika’s tax approach is in line with the Organization for Economic Co-operation and Development (OECD)/G20 
guidelines. By following a business-oriented approach based on functions, as sets, and operating risks when 
determining processes and transactions, Sika has a market-based outcome. The company is committed to 
paying its fair amount of taxes in each jurisdiction where it operates. The outcome of the business-oriented 
approach is always checked for its compliance with all applicable laws. Furthermore, potential impacts on 
stakeholders and Sika’s reputation are considered. In line with Sika’s corporate values, the objective of Sika’s 
Tax Policy is to comply in good faith with the letter and the spirit of all applicable tax laws and obligations in all 
countries where the company operates, across all direct and indirect taxes, as a company and employer, as well 
as with international treaties and guidelines. This approach results in an effective Group tax rate that reflects 
Sika’s global footprint, the decentralized nature of the business, and the Group’s successful local operations.
 

TAX RISK MANAGEMENT 
Based on genuine business rationale and with a long-term view of sustainability and predictability, Sika 
proactively manages the tax aspects of its business operations and transactions. Total tax costs are managed 
within clear risk parameters in line with the Sika Group business operations. Sika adheres to “arm’s length 
principles” and complies with local laws and regulations for pricing intercompany transactions. Sika maintains 
transfer pricing documentation in compliance with local legislation.

FULL DISCLOSURE OF TAX RISK AND TAX PLANNING 
Sika does not: engage in aggressive tax planning; use complex structures or offshore havens to minimize its 
tax liabilities; adopt tax schemes based on form without commercial substance; use offshore entities that 
lack business purpose and substance; or use hybrid instruments and/or entities in structures that result in 
tax avoidance, double deduction, or no taxation. Sika engages external advisors when appropriate to manage 
tax risks. Reporting and control systems are in place to collect information on significant tax risks relating to 
compliance, financial reporting and planning, tax audits, as well as legislative developments.
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INTERACTIONS WITH TAX AUTHORITIES
Sika promotes open and transparent relationships with tax authorities. When applicable, Sika uses appropriate 
mechanisms to clear the tax impact of major transactions with relevant tax authorities in advance. Tax audits 
are conducted in a supportive and collaborative way and requested information is provided in a timely manner. 
On certain occasions, Sika may provide technical input to the relevant authorities with respect to proposed tax 
legislations, using the appropriate channels, to constructively improve the competitiveness of a tax system.

TAX RATE

in % 2022 2023 2024

Tax rate 22.4 20.5 20.2

In 2024, the income tax rate amounted to 20.2%, thereby slightly decreasing compared to the level of the 
previous year (20.5%). On average, Sika’s tax rate is stable, showing the company’s reliability as a taxpayer.

COUNTRY-BY-COUNTRY REPORTING
Starting in 2016, Sika was one of the first companies to submit an annual Country-by-Country Report (CbCR) to 
the Swiss Federal Tax Administration (SFTA) on a voluntary basis. This OECD/G20 standard includes pertinent 
information such as profit and taxes paid per country where the company is active. In line with the OECD’s 
intention, the SFTA passes this report on to the tax authorities in other countries where Sika is subject to 
taxation. The result of the CbCR demonstrates that Sika is duly complying with its tax obligations and paying 
its fair share of tax.

VIEW AND CONCERNS OF STAKEHOLDERS
Sika is committed to openness and transparency. The •  Sika Trust Line allows for anonymous reporting directly 
to the attention of Corporate Compliance. For more information, please see the “Business Ethics and Integrity” 
section on p.130 of the Sustainability Report 2024. 

PUBLIC POLICY ADVOCACY ON TAX
For more information, please see the “Public Policy” section on p.133 of the Sustainability Report 2024.
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INNOVATION AND DIGITALIZATION 
SUMMARY & HIGHLIGHTS

AMBITION 
Sika focuses its R&D activities on generating customer benefits, marketing 
safe products, and adapting to the impacts of climate change. The company 
aims to tap into new digital business areas by including employees, 
customers, and business partners in the digital transformation process, 
while managing risks effectively.

APPROACH 
Intensive research efforts allow Sika to address the demand for resource-
saving building methods, energy-efficient and low-emission construction 
materials, high-speed manufacturing processes, modular construction, and 
lighter and safer vehicles. Simultaneously, Sika is determined to become a 
digital leader in its markets.

HIGHLIGHTS 
Sustainability Portfolio Management (SPM)
Sika uses SPM to evaluate and classify its products in market segments 
in terms of both performance and sustainability. By the end of 2024, 
160 products (2023: 85) were evaluated and approved via this methodology.

Scouts – The Ideation Platform 
In 2024, the company re-launched its global ideation management  
platform, Scouts, to streamline and standardize the process of capturing 
and developing innovative ideas.

INVENTIONS
� Change vs. 2023

 264� +40.4%

PATENT APPLICATIONS
� Change vs. 2023

125� +15.7%

EMPLOYEES WORKING IN R&D
� Change vs. 2023

1,840� +3.3%
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INNOVATION MANAGEMENT

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

The strategic interplay between innovation and sustainability serves as a guiding force, enabling Sika to lead the 
transformation of the construction and transportation industries. Sustainability is integrated into strategic and 
operational innovation processes; at the same time, it fuels operational efficiency and excellence throughout 
the organization. In tandem, digitalization acts as a catalyst, propelling Sika to the forefront of innovation and 
sustainability. This dedication to an innovative culture empowers employees to challenge the status quo and 
actively participate in innovation. For more information concerning Sika’s sustainability governance and the 
combined leadership for Innovation and Sustainability, please see the “Sustainability at Sika” chapter on p.41 
of the Sustainability Report 2024.

COMMITMENT
Sika is leading the industry with its comprehensive portfolio of high-quality, sustainable solutions. Sika’s 
capability to address sustainability megatrends is reflected across the value chain. Worldwide, the Sika brand 
is a symbol for technically superior, user-friendly, and long-lasting products. Bringing innovation to life requires 
customer centricity and courage. For Sika, innovation means implementing progressive solutions that add value 
to customers and move the industry forward.

GOALS AND TARGETS
Strategy 2028 underscores the critical link between innovation and sustainability, recognizing their importance 
for long-term success and Sika’s net zero journey. By prioritizing durability, reducing CO2 emissions, embracing 
circular economy principles, and replacing hazardous materials, Sika is driving innovation to create value-
added products that combine performance with sustainability. All new product developments are required 
to be “Sustainable Solutions” and must undergo a rigorous evaluation process through Sustainability 
Portfolio Management (SPM). This framework assesses products and solutions against 12 sustainability and 
6 performance categories.

RESPONSIBILITIES 
Sika’s long history of innovation has made it a recognized global technology leader in many markets worldwide. 
The Sika innovation culture reflects courage for innovation, creation, knowledge, as well as the importance 
of networking and cross-functional teamwork. Sika’s research and development activities are conducted by 
1,840 employees (previous year: 1,780) across 18 Global Technology Centers and more than 100 local and regional 
research and development facilities in more than 90 locations. While investing in its Technology Centers and 
local laboratories, the company also nurtures an international network of scientists, partners, suppliers, and 
customers. Sika understands the importance of bolstering collaboration and providing focused leadership. The 
Global Innovation Management team seamlessly integrates sustainability and innovation across functions, 
facilitating initiatives and solutions to meet evolving customer needs and market dynamics. The team brings 
together expertise in digitalization, data processing and management, challenge exploration, and opportunity 
scouting to drive forward-thinking solutions and innovation. To facilitate projects and partnerships, exploration 
teams in all regions belong to the Global Innovation Management team. Sika’s collaborative approach to 
innovation management not only embraces a newly designed exploration process but also adopts a customer-
centric mindset.

SUSTAINABILITY AS INNOVATION DRIVER
Sika aims to innovate products that enable sustainable construction and transportation, reducing environmental 
impact along the value chain. Indeed, sustainability has become a key driver for R&D projects at Sika. It fuels 
the quest for alternative, renewable materials, low carbon solutions, new recycling concepts, more efficient 
production methods like modular building, resource efficiency, healthier and safer spaces for living and working, 
and digitally enhanced solutions. In 2024, innovation and sustainability were included in the curricula of various 
training programs due to their high strategic relevance for Sika, such as the Global Leadership Program, Regional 
Leadership Programs, and the General Manager Program. 
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CUSTOMER CENTRICITY 
Sika helps its customers overcome challenges by developing innovative products in response to stricter climate-
related and chemical regulations, growing sustainability demands, the increased need to boost efficiency 
and reduce costs, and a shortage of skilled labor. Sika emphasizes customer centricity in both innovation and 
sustainability by actively collaborating with customers to understand their needs and challenges. This close 
collaboration, along with market partners, enables the tailoring of product development and solutions to address 
specific customer requirements while integrating sustainable materials and practices. Sika’s goal is to foster 
long-term partnerships and sustainable growth.

INTELLECTUAL PROPERTY 
Exclusivity is a crucial advantage in bringing new products and technologies to market. It not only shields 
the company from imitators but also assures customers that whenever they see the Sika name, they are 
receiving an original product of the highest quality. In 2024, Sika reported 264 new inventions (previous year: 
188), leading to 125 initial patent applications (previous year: 108). These filings highlight the commitment 
to research and development, emphasizing Sika’s ongoing pursuit of innovation and advancement. In 2024, 
Sika’s patent portfolio had grown to include 1,606 distinct patent families, totaling 5,772 individual national 
patents (previous year: 5,680).

SCOUTS – IDEATION MANAGEMENT

In 2024, the company re-launched its global ideation management platform, Scouts, to streamline and 
standardize the process of capturing and developing innovative ideas. The revamped ideation framework 
has been deployed to efficiently capture and assess employee contributions, advancing high-potential 
ideas for further development. Scouts facilitates the collection, evaluation, and prioritization of ideas 
from across the organization, ensuring inclusive participation by providing accessible channels for all 
employees. The platform enhances visibility into the innovation process, delivers constructive feedback, 
and supports employees’ professional growth, all while driving Sika’s strategic objectives. During the 
reporting year, Sika conducted 14 training sessions, expanded its e-learning program, and introduced 
Scouts ambassadors. These ambassadors play a crucial role in onboarding employees and ensuring 
valuable ideas receive the attention they deserve. The onboarding efforts initially targeted employees 
in R&D and selected key markets. 

DIGITALIZATION AND ARTIFICIAL INTELLIGENCE (AI)
Digitalization and AI have a profound impact on the business but also on the way Sika employees are working. 
This applies to Research and Development (R&D) too. AI-powered systems enable advanced data analysis, 
accelerating the discovery process and fostering innovation. However, this transformation also brings cultural 
shifts. Collaboration becomes more interdisciplinary and inclusive, as researchers from different domains and 
backgrounds work together. The company’s culture of collaboration evolves to embrace agility and adaptability, 
as teams adopt iterative and data-driven approaches. In this context, Sika started implementing Nuage for 
digitalizing R&D processes worldwide. This concept facilitates seamless information sharing and collaboration 
across geographically dispersed teams, breaking down barriers to communication. Nuage contributes to 
transparency and promotes the transmission of knowledge, skills, and information across the organization. In 
2024, the roll-out and onboarding of R&D teams worldwide started and by the end of the year, 565 employees 
from over 59 laboratories were onboarded. Nuage facilitates collaboration across teams in different geographies 
and enables researchers to conduct experiments and simulations using digital tools and technologies. The new 
global digital laboratory allows researchers to work remotely, collaborate with others in real time, and access 
a wide range of data, software, and hardware resources. 

3D PRINTING
In the rapidly evolving field of 3D printing, Sika has established itself as a leader, particularly within the 
construction and manufacturing industries. The company expertise spans multiple areas, including 3D concrete 
printing, thermoplastic systems, and advanced resins, with notable applications in the automotive sector. 
Sika’s 3D concrete printing technology delivers enhanced efficiency, design flexibility, and sustainability by 
reducing dust and CO2 emissions while significantly decreasing construction time and costs. In thermoplastic 
systems, Sika 3D solutions enable rapid prototyping and customized production, providing durability and 
resource efficiency. Additionally, Sika’s advanced resins offer excellent mechanical properties and precision, 
making them ideal for use in industries such as automotive, and healthcare. Through these innovations, Sika 
is driving the future of 3D printing, enabling faster production, cost savings, and sustainable design solutions. 

In 2024, Sika has played a crucial role in the innovative “White Tower” project by providing thermoplastic 
compounds, which enabled the 3D printing of the base plates and platforms of a groundbreaking 30-meter-
tall 3D-printed structure in Switzerland that displays the future of sustainable architecture through digital 
fabrication. In the domain of 3D concrete printing, Sika, in collaboration with Constructions-3D, France, has set 
a world record by constructing the tallest 3D-printed building, a 14.14-meter-high, three-story structure. This 
innovative project, using Sika’s concrete ink, displays the revolutionary potential of 3D printing in construction 
by reducing waste, cutting costs, and enabling complex, sustainable architectural designs without traditional 
formwork. Furthermore, Sika’s advanced concrete 3D printing solutions were used to construct the longest 
3D-printed wall in the Middle East, the “Wall of Harmony”. In the domain of advanced resins, Sika introduced 
the first 3D-printable material for tooling and modeling, enabling faster, cost-effective production with up 
to 90% waste reduction. In partnership with the Paste Pro system of CNC-Robotics Ltd, UK, this technology 
delivers higher-quality models and boosts sustainability.
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CAPACITY BUILDING FOR INNOVATION
Sika’s Global Leadership Program (GLP) plays a pivotal role in fostering innovation and creativity throughout 
the organization. Designed to prepare and empower the next generation of senior leaders, the GLP focuses on 
cultivating leadership competencies that align with Sika’s areas of focus: innovation, sustainability, and customer 
centricity. The program emphasizes cross-functional and international collaboration, enabling participants to 
transform innovative ideas into actionable business strategies. This approach nurtures a leadership culture 
centered on creativity and practical problem-solving. In 2024, 45 leaders participating in the program started 
working on innovation projects in the areas of digitalization, customer centricity, and growth mindset. This 
exercise addresses complex business challenges while embedding innovation-driven leadership into the personal 
agendas of managers and their teams. Ultimately, the program contributes to sustainable long-term growth 
and reinforces Sika’s commitment to excellence. Furthermore, 453 Sika Senior Managers, including Regional 
and Corporate Senior Managers, have received input in innovation management. A variety of established 
internal initiatives challenge the status quo and nurture innovation across all regions. These include global and 
regional programs like “Shark Tanks” in all regions and local initiatives such as the “Sika Maker Program” in 
China, which consolidates the expertise of innovative minds throughout the organization to anticipate future 
requirements and foster the development of innovative solutions. As a technology leader, Sika supported the 
2024 TEDx Zurich event, showcasing its commitment to innovation and the advancement of cutting-edge 
solutions. The event, themed “Full Spectrum”, explored the wide range of human experiences and perspectives 
through the lenses of science, technology, and innovation. Sika contributed to this platform by presenting key 
innovations that exemplify leadership in the construction and automotive industries, inspiring discussions 
about the future of technology and its impact on society. Sika’s involvement highlights its role in shaping the 
future through groundbreaking advancements. 

OPEN INNOVATION
Sika’s approach to open innovation emphasizes collaboration with external partners to accelerate innovation and 
strengthen Sika’s overall business by expanding its product portfolio, optimizing processes, and reinforcing its 
leadership in technological and market advancements. To achieve these goals, Sika partners with universities 
and research institutions, tapping into cutting-edge research and specialized expertise in areas such as materials 
science, sustainability, and construction technology. Sika collaborates with startups and industry leaders to 
exchange knowledge and co-develop breakthrough technologies that drive efficiency and create new market 
opportunities. By leveraging a broad innovation ecosystem that bridges research and industry, Sika not only 
strengthens its market position but also continuously evolves through this collaborative approach.

In 2024, Sika joined KNOVA, an Open Innovation Platform designed to help companies explore the university 
research ecosystem and foster innovation. The platform also provides startups and researchers within the 
EPFL (Swiss Federal Institute of Technology in Lausanne) ecosystem an opportunity to showcase their 
technologies to a global audience. Through the KNOVA program, Sika has gained access to EPFL’s extensive 

network of laboratories, startups, companies, and research institutes. The company has participated in 
innovation roadshows, visited leading research labs and competence centers focused on AI, data science, 
3D printing, imaging, smart living, data trust, robotics, automation, and more. Collaboration with EPFL is of 
great importance to Sika’s ongoing innovation efforts, enabling the company to stay ahead in fields like AI, 
materials science, and sustainability. Additionally, Sika expanded open innovation and collaboration efforts in 
Asia. One example is with East China University of Science and Technology to develop sustainable raw material 
technologies for thermoplastic membranes, supporting eco-friendly advancements in thermoplastic solutions. 
As open innovation continues to shape Sika’s future, the company remains dedicated to leveraging external 
knowledge to maintain its competitive advantage and contribute to solving global challenges. Moving forward, 
Sika has a clear strategy and roadmap to advance its open innovation efforts, guiding future partnerships 
and growth.

PARTNERSHIPS AND COLLABORATION
Cross-functional collaborations within Sika, alongside partnerships with technology companies, scientific 
institutions, and universities, yield fresh insights and scientific breakthroughs. Collaborative effort results 
in products and solutions that offer both enhanced performance and bring about sustainability benefits. At 
corporate level, Sika cooperates with renowned universities and scientific institutions such as ETH Zurich (Swiss 
Federal Institute of Technology in Zurich), EPFL, University of Illinois (USA), the Beijing University of Chemical 
Technology (PRC), and Karlsruhe Institute of Technology (KIT) on various research projects. In addition, Sika’s 
subsidiaries partner at local level within application-oriented research projects. An example of a successful 
scientific partnership at both corporate and local levels is the cooperation with the University of Cádiz (UCA) 
in concrete protection, building facades, and industrial processes. The cooperation emerged from a successful 
partnership focusing on innovative techniques for preserving concrete structures. Now, the UCA and Sika 
bundle their knowledge to expand these technologies to further application areas and to open new market 
potential. In Germany, Sika is collaborating with Karlsruhe Institute of Technology (KIT) and the Leibniz University 
Hannover (LUH) in the context of the URBAN project, which focuses on developing a sustainable process to 
recycle old concrete into new cement and high-quality aggregates, achieving a CO2-reduced circular economy by 
capturing and reusing CO2 during production. The initiative, supported by German state funding and multiple 
industry and academic partners, aims to reduce environmental impact while maintaining cost-effectiveness 
and high material quality. A successful example from Asia is the “Data Driven Project” on adhesive bonding as 
part of the Technological Consortium for Adhesion and Bonding (T-CAB), organized by the National Institute 
of Advanced Industrial Science and Technology (AIST). Highlights in the United States include, among others, 
energy-saving assessments with the Department of Energy’s Industrial Assessment Centers, partnerships 
with the Massachusetts Institute of Technology (MIT) and with the National Science Foundation (NSF) for 
concrete sustainability, sponsorship of Oklahoma State University’s solar racing team, and roofing innovations 
with universities like University of Colorado Denver and Arizona State. For more information, please visit the 
corporate webpage •  Partnerships and Collaboration.
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INNOVATIONS THAT SUPPORT SUSTAINABILITY
Sika is keen to advance its own net zero targets and  
help its customers along this path.

DRIVING LIFETIME PERFORMANCE: FROM “MAKE – USE – WASTE” TO CIRCULAR ECONOMY
The shift from the traditional “make-use-waste” model to a circular economy is transforming the industry 
to become more sustainable. Sika leads this movement by developing durable, recyclable solutions that 
maximize the lifespan of products and reduce environmental impact, such as: 

	— Make: Cradle to Cradle Certified™ Sarnafil® AT is a thermoplastic roofing membrane technology. Through 
innovative technologies and products like Sarnafil® AT, Sika is committed to design, measure, and 
communicate sustainable value creation. Certifications such as the Cradle to Cradle Certified™ scheme 
demonstrate this commitment. The Cradle to Cradle Certification™ aligns the technology with sustainable 
construction standards. It is a consequence of the commitment to responsible production, reflecting an 
innovation pipeline geared toward minimizing environmental impacts while meeting the rigorous demands 
of the roofing industry. By pursuing this certification, Sika also positions itself as a proactive player in 
promoting transparency, circularity, and environmental stewardship across its product lines.

	— Use: Durable Products and Real-Time Monitoring. Sika’s roofing solutions, including the newly launched 
Sarnafil® AT FSH SA in 2024, offer high performance and sustainability. These membranes feature self-
healing technology, reducing repairs and prolonging roof lifespans. With over 30,000 m² of Sarnafil® AT 
FSH SA sold, these systems are ideal for protecting industrial buildings with valuable content. To further 
enhance product performance, Sika has introduced SikaRoof® Monitoring, a wireless, plug-and-play system 
that provides 24/7 real-time monitoring. Each sensor covers up to 300 m², ensuring proactive maintenance 
for building owners. With over 500 units sold, the system launched in Switzerland and now being rolled out 
globally offers peace of mind with predictive maintenance capabilities for both single-ply and bituminous 
membranes.

	— Waste: Sika is committed to designing roofing systems with recyclability in mind. Its US PVC recycling 
program has already diverted 36,000 tons of PVC from landfills, saving over 120,000 tons of CO2. In 2024, 
Sika expanded this initiative in EMEA, recycling 50 tons of TPO roofs and saving an additional 150 tons of CO2.

 
Sika’s dual approach to mechanical and chemical recycling ensures that materials like PVC and TPO are 
repurposed rather than discarded, contributing to a circular economy. By combining durable, long-lasting 
products with effective recycling programs, Sika reduces waste and promotes sustainability across the entire 
life cycle.

INNOVATIONS IN THE NAME OF PERFORMANCE AND SUSTAINABILITY
Sika’s commitment to sustainable solutions across its Target Markets is demonstrated through its innovative 
approach in core technologies that significantly reduce environmental impacts. The company is actively working 
to decarbonize construction materials by reformulating products to reduce cement content by integrating 
supplementary cementitious materials (SCM). On average, Sika achieved a substitution rate in its own mortars 
of approximately 18% by the end of 2024. Cement producers are also including SCMs in the manufacturing 
process to replace clinker and reduce the CO2 emissions. Sika additives are playing a crucial role to enable this 
clinker substitution. Innovations that demonstrate advances in both performance and sustainability:

	— Structural concrete repair solutions that offer exceptional durability while significantly reducing 
environmental impact, cutting CO2 emissions compared to traditional benchmarks. 

	— Underwater grouts that meet stringent environmental standards, demonstrating reduced CO2 emissions. 
	— Liquid-applied membranes, leveraging biomass-balanced compositions, being cold-applied for enhanced 

elasticity and durability, with a notable reduction in carbon footprint of 35%. 
	— Advanced flooring coatings utilizing eco-friendly packaging and delivering high performance with lower 

material consumption, achieving substantial carbon emission reductions.

SIKA’S INNOVATIVE RECYCLABLE STEEL CARTRIDGES WIN GLOBAL ACCLAIM
Sika’s commitment to sustainable solutions is also evident in its recyclable steel cartridges, developed in collabora-
tion with Muhr & Söhne GmbH & Co. KG. Both companies have been recognized for their outstanding contribution to 
sustainability with the prestigious Worldstar Global Packaging Award for their innovative recyclable steel cartridges. 
This accolade, presented on June 15, 2024, follows Sika’s earlier win at the German Packaging Award 2023, further 
solidifying the company’s leading role in eco-friendly packaging innovations. These cartridges, made from recycled 
steel, contribute to the industry’s shift toward circularity and reduced carbon emissions. This innovation marks 
the world’s first steel cartridge in standard dimensions, which is compatible with existing application equipment. 
What sets this packaging apart is its magnetic properties, enabling easy separation in waste streams for efficient 
recycling without downcycling. This advancement anticipates upcoming EU regulations mandating fully recyclable 
packaging, minimal harmful substances, and enhanced recycling processes. This shift not only helps to reduce 
waste sent to landfills but also responds to increasing regulatory and customer demands for more sustainable 
packaging solutions. Sika’s integrated strategy of combining product performance with significant environmental 
benefits positions the company as a leader in advancing sustainability within the construction industry.
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PRODUCT PORTFOLIO

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Central to Sika Strategy 2028 is the development of sustainable products that not only meet the highest 
performance standards but also contribute to the long-term durability and resilience of buildings and 
infrastructure. Sika prioritizes innovation in materials that minimize resource consumption, reduce carbon 
emissions, and extend the life cycle of structures. By focusing on solutions that enhance energy efficiency, 
durability, and the circular economy, Sika ensures that sustainability is integrated into every stage of the product 
life cycle, from raw material sourcing to production and application.

SUSTAINABILITY PORTFOLIO MANAGEMENT (SPM) METHODOLOGY 
Sika’s Sustainability Portfolio Management (SPM) methodology was initially based on the World Business 
Council for Sustainable Development (WBCSD)’s first version of the Portfolio Sustainability Assessment (PSA) 
framework launched in 2018. This framework provided a robust foundation for evaluating and categorizing 
products against sustainability and performance criteria. In recent years, the importance of sustainability has 
grown significantly, prompting legislative initiatives to advance globally. To align with these developments, 
the WBCSD published in September 2023, a second version of the PSA. In 2024, Sika has further advanced its 
SPM methodology by integrating the requirements from the second version, updating the guidance for the 
following sustainability categories:

	— Category 3: Chemical Hazard and Exposure. This category has been refined to incorporate more stringent 
criteria for chemical safety, addressing both hazard and exposure aspects. This update ensures that Sika’s 
products continue to meet high safety standards, minimizing potential risks to human health and the 
environment.

	— Category 4: Regulatory Trends and Forthcoming Regulations. This category has been updated to enhance 
Sika’s ability to anticipate and adapt to upcoming regulatory changes.

	— Category 9: Resources and Circularity. The PSA methodology incorporated circularity elements only with 
the version 2.0, while since its launch, Sika’s SPM methodology already included a dedicated category 
for assessing resources and circularity throughout the entire product life cycle, demonstrating Sika’s 
commitment to addressing market signals and regulatory trends that prioritize waste reduction and 
material circularity. 

Categories 3 and 4 support Sika’s ambition to reduce the use of hazardous materials, in line with the Sika 
Substance Risk Management (SSRM) policy, which regulates the use of defined hazardous substances in Sika 
operations and products and aims to replace substances falling under the “SSRM” definition, by alternative 
substances. 

In addition to the above, another enhancement to the Sika SPM methodology, was the definition of an 
internal procedure to assess the sustainability Category 8 Climate. For more information, please see the 
•  SPM Methodology Paper available in the download center of Sika’s corporate website. Within Sika 

Strategy 2028, the application of the SPM methodology is mandatory for all new product developments, and 
applicable for existing products. At the end of the reporting year, 160 products have been fully evaluated and 
approved (2023: 85) 1, among which 121 received positive evaluations, (98 in Cluster A, 19 in Cluster B, and 4 in 
Cluster C), 29 neutral, and 10 negative. The negative ones are currently being reviewed by R&D. 

1	 In the Sustainability Report 2023, Sika reported 232 product evaluations. This KPI has been discontinued in 2024 because multiple evaluations 
can be conducted per product. To avoid misinterpretations, Sika will continue to disclose the number of products evaluated.

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.sika.com/dms/getdocument.get/57763b41-8068-490b-a9ef-3f960549f455/glo-ar-24-SPM-methodology.pdf
https://www.sika.com/en/sustainability/esg-policies-and-guidelines.html


142

SUSTAINABLE PRODUCTS ASSESSMENT
LIFE CYCLE ASSESSMENT
In 2024, Sika continued to implement the new capacity building strategy to support the organization’s growing 
need for product sustainability assessments, with a core focus on Life Cycle Assessment (LCA) and the evaluation 
of product-related climate change impacts. The strategy transforms Sika’s approach to building global capacity 
with the integration of three new pillars: corporate competence center, regional specialist network, and global 
automation pathways. The first two pillars were extensively developed during the reporting period. Within the 
corporate competence pillar, a comprehensive range of guidelines, tools, training, and collaboration spaces were 
created to support the new global network of product sustainability specialists. The network consists of over 
40 specialists from across the organization equipped with the skills, tools, and training needed to undertake 
product sustainability assessments such as LCA, Product Carbon Footprint (PCF), and Environmental Product 
Declarations (EPDs). Members of the network in Sika’s R&D departments strengthen their focus on developing 
Sustainable Solutions in line with Sika’s Strategy. The network is enabling Sika to be more agile in responding 
to increasing customer requests for transparent, product-related environmental information, as well as having 
the necessary capacity to support the teams in their scope 3 GHG emissions reduction projects, which enable 
Sika to achieve its net zero goals. The focus for the following years will be to fortify the first two pillars and 
additionally develop automation strategies to further amplify Sika’s capacity in product sustainability. 

ENVIRONMENTAL PRODUCT DECLARATION 
In 2023, Sika launched its first EPD automation tool, the “Sika Concrete Admixtures EPD Tool”, developed to 
support local Sika organizations in meeting growing customer demand for EPDs of concrete admixtures. This 
initiative, driven by the rising demand for product-specific EPDs, began in 2021 and involves the Corporate 
Target Market Concrete and the Corporate Sustainable Products team. The tool, pre-verified by the German EPD 
program operator Institut Bauen und Umwelt (IBU), is used by a dozen employees in Sika companies across all 
regions. It has enabled non-LCA experts to create third-party verified EPDs for concrete admixtures, supplying 
local and global markets with robust product sustainability documentation. Published EPDs can be found on 
the IBU website 1 and Eco Platform 2. 

In 2024, an extension project was initiated to scale up the use of the EPD tool further by extending the coverage 
to additional Concrete Admixtures types, and incorporating supplier-specific EPD data, leveraging the important 
work done by Sika’s suppliers. As a global supplier to the construction industry, Sika’s strategy includes EPDs as 
a critical component due to the increasing customer demand for detailed environmental impact information, 
aligning with decarbonization efforts and net zero goals.

CALCULATION OF AVOIDED EMISSIONS
Since 2022, Sika has been actively involved in the development and refinement of the WBCSD’s Avoided 
Emissions Guidance, a critical tool for reconciling avoided emissions with globally recognized carbon accounting 
standards which offers a rigorous, harmonized methodology developed through consultation with multinational 
companies, NGOs, academia, and existing literature. This initiative focuses on developing a cross-industry 
calculation methodology to capture the reduction of GHG emissions that occur beyond a company’s own direct 
inventory, through the deployment of products and solutions that provide decarbonization benefits to their 
customers. By focusing on avoided emissions, companies can evaluate their solutions’ impact on reducing carbon 
emissions and identify areas for scaling their climate-positive innovations, supporting the global effort toward 
net zero. In 2023, under the WBCSD framework, Sika began developing several pilot case studies showcasing 
innovative solutions, all designed to reduce GHG emissions across industries. In 2024, the Sika Fiber® case study 
about the company’s macro synthetic fibers was the first example from the chemical construction industry 
that has been submitted, reviewed, and verified by the WBCSD. A one-pager was developed and published to 
showcase this solution. 3

1	 •  IBU website
2	 •  Eco Platform
3	 •  Measuring-the-impact-of-carbon-avoiding-solutions-in-the-construction-industry-A-Case-Study-Sika.pdf
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DIGITALIZATION AND IT LANDSCAPE 

POLICIES AND GUIDELINES
GRI 3-3

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Digitalization has implications for everybody – private individuals as well as companies. The rise in digital 
networking is not only leading to exponential growth in communication possibilities, but it also has a deep-rooted 
impact on market dynamics and social structures. Companies are confronted with the challenge of tapping into 
new digital business areas alongside their traditional market approaches, including their employees, customers, 
and business partners in the transformation process. Thanks to Sika’s determination to become a digital leader 
in its markets, the company succeeded in integrating these opportunities in its growth trajectory and has 
benefited from the surge in demand in e-commerce and the new opportunities created by the introduction 
of analytical capabilities. In 2024, Sika invested CHF 78.5 million (2023: CHF 63.5 million) in rationalization, 
efficiency improvements, and digitalization.

VISION AND STRATEGY
Sika’s digitalization vision is structured around four main pillars: revenue, efficiency, relevance, and acceleration. 
The first one is about building new revenue streams with digital services and new business models. The second 
involves using digital technologies to drive down costs and increase efficiency in processes and productivity in 
manufacturing and the supply chain. The third is about the positioning as a relevant participant in the digital 
world, facilitating doing business with Sika for customers and growing by transferring offline strength to 
digital. The latter leverages digital tools to drive growth, adoption, and collaboration across Sika’s decentralized 
organization. These pillars are put into practice via five digital building blocks: 

	— Customer Centricity offers a full set of digital capabilities with the goal of increasing Sika’s knowledge 
about customer needs and providing access to the services of Sika via the preferred channel of choice, 
be it physical or digital. Examples include customer portals such as exchange platforms for services and 
information; digital sales channels like Sika eShop, Electronic Data Interchange (EDI), or web-integrated 
“Buy now buttons” for placing orders 24/7; customer-specific apps; customer training platforms to support 
safe application of products; and customer analytics supported by AI technology. 

	— Operational Efficiency to increase transparency and to realize efficient and effective business processes 
using data and innovative technology. Examples include: Internet of Things (IoT) embedded in production, 
warehouse, and logistic processes to drive transparency for smart decisions in planning and execution; shop 
floor automation with integration in the Enterprise Resource Planning (ERP) using Artificial Intelligence 
(AI) technology to optimize recipes; and vertical integration of information. 

	— New Business Models and Innovation leverages new business opportunities with technology and 
collaboration with innovative startups. Examples include integration into the BIM (Building Information 
Modeling) ecosystem; new ways of building with concrete like 3D concrete printing or robot-applied “Mesh” 
technology; smart IoT connected membranes and building structures; digital services provided by Sika Apps 
to help customers increase concrete quality and improve resource management; and an inclusive innovation 
approach leveraging the ideas of all employees called “Scouts”. 

	— Effective Knowledge Worker increases employee productivity, facilitating collaboration and knowledge 
sharing. Examples include cultural and organizational readiness to foster digitalization and innovation, 
access to company information for all employees from everywhere at any time, digital learning, translation 
automation, and effective approval and collaboration workflows supported by apps. 

	— IT Excellence drives the provisioning of an effective IT architecture that is based on standardized modern 
core IT platforms and supports a strict single source of truth approach for data. These core platforms are 
connected via powerful integration layers to agile apps, cloud, IoT, mobile, social media, and data and 
analytics platforms. With strong capabilities in cybersecurity, the corporate IT team safeguards the integrity 
of the IT landscape and protects Sika data from being compromised. 
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GOVERNANCE
The Sika Global Digital Board was established in 2020 in response to the increasing relevance of topics like 
digitalization and cyber security. These social and economic development trends create risks as well as business 
opportunities that allow Sika to actively shape the process of change, diversify, and improve customers’ 
engagement channels. The Board is composed of the CEO, CFO, Regional Manager EMEA, Regional Manager 
Asia/Pacific, Head Construction, Chief Innovation & Sustainability Officer, and the Head IT Sika Group. 

CUSTOMER CENTRICITY

OPERATIONAL EXCELLENCE

NEW BUSINESS MODELS & INNOVATION

EFFECTIVE KNOWLEDGE WORKER

IT EXCELLENCE

SIKA GLOBAL DIGITAL BOARD

CEO, CFO, Regional Manager EMEA, Regional Manager Asia/Pacific, Head Construction,  
Chief Innovation & Sustainability Officer, Head IT Sika Group

The Digital Board is mandated to transfer Sika’s strength from analog to digital, enabling each digital team to 
progress in a productive and cohesive way. It oversees the alignment between Sika’s Strategy and projects related 
to the five digital building blocks described above. It is also responsible for approving digital strategies and 
Sika’s digital architecture. To facilitate global digital activities, it can grant funds to projects that demonstrate 
high potential for Sika’s digital transformation. It ensures that digital initiatives adhere to the application and 
data strategy defined for effective global implementation. It also nominates the team leads and core members 
of the global digital teams that drive the activities in the five digital building blocks. In 2024, the full body of 
the Global Digital Board met twice in addition to several sub-committee meetings tasked to elaborate on 
special topics. The highest priority was on embedding AI into the Sika organization based on an AI Governance 
framework, on an AI technology stack, and on the elaboration of Sika-specific use cases resulting in concrete 
pilots. Additional focus was on the development of a concept for the future digital factory architecture that 
shall deliver a platform for automation and connecting production equipment (IIoT). Finally, the implementation 
of the new Sika Data Hub that connects multiple sources into a Lake House enabling powerful reporting and 
analytics has been dealt with. More on the organizational side, the Digital Board intensively reviewed the way 
digitalization is managed at Sika and developed some new concepts to be implemented in 2025 to strengthen 
digital competences and capacities. 

SIKA’S DIGITAL TEAMS
The four digital teams “Customer Centricity”, “Operational Excellence”, “Effective Knowledge Worker”, and 
“IT Excellence” support the Sika Digital Board to define digital strategies, execute digital projects, and help 
to increase the digital maturity of all Sika companies. New Business Models and Innovation is a result of the 
different Target Markets using the company’s digital capabilities to develop digital products and services. 
Another source of digital innovation is Sika’s innovation concept named “Scout” that allows participation of 
all Sika employees in innovation challenges. For more information on the four digital teams, please see the 
•  Digitalization and IT Landscape corporate webpage. 

CYBERSECURITY
International corporations are exposed to cyberattacks that include any type of offensive maneuvers targeting 
computer information systems, infrastructures, computer networks, and/ or personal computer devices through 
malicious acts. Sika has a strong organization in place to monitor, detect, mitigate, and resolve such risks. 

GOVERNANCE 
Cyber risks are among the top risks in Sika’s Enterprise Risk Management framework. These risks are regularly 
assessed by the Board of Directors. The CFO is responsible for risk management in cybersecurity, supported by 
the Head IT Sika Group. For more information, please see the Risk Management Report on p.23 of the Annual 
Report 2024. The execution of Sika’s Cybersecurity Strategy is assigned to the Sika Cybersecurity team who is 
responsible for ensuring that Sika employs the necessary technologies, processes, frameworks, and policies, 
and that IT Security aspects are effectively implemented. 

A dedicated and highly professional Security Operations Center, which is part of the Sika Cybersecurity team, is 
in place to continuously monitor and improve Sika’s security posture by detecting, analyzing, and responding to 
cybersecurity incidents worldwide. Sika’s Security Operations Center defends against security breaches based on 
the newest industry-relevant threat intelligence and participates in vulnerability management programs that 
help reduce cybersecurity risks. The effectiveness of Sika’s cybersecurity framework is tested regularly. Group 
Management monitors and approves actions, and reports on cybersecurity activities to the Audit Committee. 
The company has put the following measures in place to reduce cybersecurity risk: 

	— Comprehensive cyber incident management framework and processes for effective cyber response and IT 
Continuity Planning. 

	— Constant assessments of cyber maturity. 
	— Internal cybersecurity skills that are backed up by support from external specialists. 
	— Internal IT security audits of local sites across the world according to Sika’s IT Audit framework based on 

the ISO 27001 standard. 
	— Regular training of the Sika workforce on developments in cyber risks and how to counter these risks. 
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In 2024, the security awareness of Sika employees was further strengthened. Phishing awareness campaigns 
and simulated phishing attacks are organized regularly, and key improvements were made in the relevant 
metrics during the reporting year. In addition, a full Cybersecurity Strategy assessment and transformation 
was completed also in 2024, including a complete revision of the security technology stack. Such assessments 
and updates are now continual and driven with the “assume compromise” stance to continuously evaluate the 
effectiveness of Sika cybersecurity controls and drive various initiatives to improve IT resilience capabilities. 

INCIDENT RESPONSE PROCEDURES 
Major incident response activities are addressed by the Sika Cyber Emergency Board according to procedures 
and plans laid out in the Cyber Emergency Handbook, which includes the IT contingency planning and incident 
response procedures. Local responsibility for severe security incident preparation lies with each Sika company. 
Since the IT contingency plan is managed by local Sika companies, the disaster recovery and cyber emergency 
response tests are carried out locally and performed at least once per year. This is also the case for the procedures 
for the global Cyber Emergency Board, and cyber emergency response tests are performed at least once per 
year. This also applies to the procedures of the global Cyber Emergency Board, where test scenarios are built 
and run together with an external partner. 

EXTERNAL VERIFICATION AND VULNERABILITY ANALYSIS 
Sika employs specific processes and technologies to identify and manage IT risks and vulnerabilities at 
multiple layers. Besides the multilevel simulations of cyberattacks in the form of Red Teaming/Purple Teaming 
exercises, the company is using advanced detection and response capabilities, threat hunting, vulnerability and 
patch management processes, and scanning services for internal Sika IT infrastructure. For the services and 
infrastructure components exposed to the internet, external security rating services are used. 

TRAINING 
Sika provides its staff with the appropriate training and reinforces its IT organization within the Group 
accordingly. The measures to defend against such attacks are continually reviewed with the help of external 
specialists and adapted in line with any new situations that may arise. Mandatory for every employee is to 
successfully pass the e-learning on “IT Security for Users”.
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METHODOLOGICAL NOTE
POLICIES AND GUIDELINES

GRI 2-2 GRI 2-4

For more information, please visit the corporate 
webpage ESG Policies and Guidelines

•

Scope of reporting and consolidation

The scope of Sika Sustainability reporting is aligned with the scope of entities consolidated in the Group 
financial statements, as described on p.248 of the Annual Report 2024. If 2024 acquisitions are excluded from 
consolidated 2024 figures, a dedicated mention is available in the relevant section. Chema is excluded from 
consolidated 2024 figures in the “Environment” chapter to facilitate the company onboarding and ensure a 
proper integration in the Sika sustainability reporting framework. 

In the year under review, the scope of consolidation of the Sustainability reporting was expanded to include:
	— The acquired companies Kwik Bond Polymers, LLC (USA), Vinaldom, S.A.S in the Dominican Republic, and 

Chema (Peru).
	— The newly founded companies Sika Davco (Shaanxi) New Materials Co., Ltd., (China), Sika (Shanghai) New 

Materials Co., Ltd, (China), Sika Investments GmbH (Switzerland), Sika Manufacturing Tunisia Sarl (Tunisia), 
Sika US Urban Renewal LLC (USA).

More information on these acquisitions and expansions is available in the Financial Report on p.217 of the 
Annual Report 2024. Generally, acquired companies’ data are included in the Sustainability reporting from the 
acquisition date onwards. The list of all consolidated companies is detailed in the Appendix to the Consolidated 
Financial Statements on p.248 of the Annual Report 2024.

Reporting standards and frameworks

The Sika Sustainability Report 2024 is part of the Sika corporate reporting package. The Sika Group has reported 
the information cited in the Sustainability Report 2024 for the period 01.01.2024–12.31.2024 with reference 
to the GRI Standards 2021. In addition, the following documents are available in the download center of the 
corporate website:

	— The Sika •  GRI Content Index reports information on Sika’s material topics for the period 01.01.2024–12.31.2024 
with reference to the GRI Standards 2021.

	— The Sika •  SASB Content Index provides an overview of Sika’s reporting practices in accordance with the 
Sustainability Accounting Standards Board (SASB) sustainability disclosure topics and accounting metrics 
for the Resource Transformation – Chemical (RT–CH) sector.

	— The •  Sika and the UN SDGs document shows which UN SDGs and related targets and indicators Sika’s 
activities directly contributed to during the reporting year.

	— The Sika •  UN Global Compact Index shows that Sika adheres to the ten principles of the UN Global 
Compact in its business practices, comprising the four areas of human rights, labor standards, environment, 
and anti-corruption.

	— Sika’s corporate carbon accounting (scope 1, 2, and 3) follows the reporting guidelines of the Greenhouse 
Gas Protocol (GHGP) Corporate Accounting and Reporting Standard. 

	— The Sika Sustainability Report 2024 also complies with the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD) which are described in more detail in the “TCFD Recommendations” 
section on p.51 of the Sustainability Report 2024.
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TCFD MAPPING TABLE

Areas Recommended disclosures Annual report reference pages/links

Governance 
Disclose the organization’s governance around climate-related risks 
and opportunities.

a) Describe the Board’s oversight of climate-related risks and opportunities. p.24, 42 

b) Describe management’s role in assessing and managing climate-related risks and opportunities. p.42

Strategy 
Disclose the actual and potential impacts of climate-related risks and 
opportunities on the organization’s businesses, strategy, and financial 
planning where such information is material.

a) �Describe the climate-related risks and opportunities the organization has identified over the short, medium, 
and long term.

p.51–62 

b) �Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, 
and financial planning.

p.50–62

c) �Describe the resilience of the organization’s strategy, taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario.

p.50–62

Risk management 
Disclose how the organization identifies, assesses, and manages 
climate-related risks.

a) Describe the organization’s processes for identifying and assessing climate-related risks. p.51–62

b) Describe the organization’s processes for managing climate-related risks. p.27, 51–62

c) �Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the 
organization’s overall risk management.

p.27, 51–62

Metrics and targets 
Disclose the metrics and targets set to manage relevant climate-
related risks and opportunities where such information is material.

a) �Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its 
strategy and risk management process.

p.51–62

b) Disclose scope 1, scope 2, and, if appropriate, scope 3 greenhouse gas (GHG) emissions, and the related risks. p.50–66

c) �Describe the targets set by the organization to manage climate-related risks and opportunities, and 
performance against targets.

p.50–66

Reporting regulations (future and current)

CORPORATE SUSTAINABILITY REPORTING DIRECTIVE (CSRD) 
The Sika Group will have to disclose information and KPIs in accordance with the Corporate Sustainability 
Reporting Directive (CSRD) from business year 2025, with first mandatory reporting in 2026. The company 
will comply with the European Sustainability Reporting Standard (ESRS) developed by the European Financial 
Reporting Advisory Group (EFRAG). In 2024, Sika initiated the Double Materiality Assessment (DMA) project as 
a first step to align with the European Sustainability Reporting Standards (ESRS) and comply with the CSRD 
by 2026. This comprehensive assessment prioritizes Sika’s sustainability efforts and reporting requirements 
by considering both impact and financial materiality. Through the DMA, Sika evaluates a range of ESG topics, 
including climate change, pollution, water and marine resources, biodiversity and ecosystems, circular 
economy, own workforce, workers in the value chain, affected communities, consumers and end-users, and 
business conduct. These topics are currently being assessed across Sika’s entire value chain, from upstream 
to downstream operations.

EU TAXONOMY
The EU Taxonomy will affect Sika Group because of the entry into force of the CSRD. Therefore, the company 
has kicked off the “EU Taxonomy” project in 2022. Specifically, Sika initiated the eligibility analysis of its 
business activities for two environmental objectives (climate change mitigation and adaptation). Sika pursues 
the assessment to identify its taxonomy-eligible economic activities and will consistently report on related 
KPIs (Turnover, CapEx, and OpEx) from 2025 onwards.

NON-FINANCIAL DISCLOSURES IN ACCORDANCE WITH THE TRANSPARENCY REQUIREMENTS OF 
THE SWISS CODE OF OBLIGATION 
The Sika Sustainability Report 2024 includes the company’s disclosures of non-financial matters required by 
the Swiss Code of Obligation (Art. 964 CO), including climate-related disclosures required by the Swiss Climate 
ordinance.
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NON-FINANCIAL DISCLOSURES IN ACCORDANCE WITH THE TRANSPARENCY REQUIREMENTS OF THE SWISS CODE OF OBLIGATION

Section in the Sustainability Report 2024 (SR)/Annual Report 2024 (AR) Page number(s) and/or URL(s) and/or other documents

Art. 964 a-c Transparency on non-financial matters

Description of the business model SR – Sustainability at Sika
AR – Strategic Report

p.41–48
p.11–22

Description of the main risks in relation to the non-financial matters SR – Sustainability at Sika
AR – Risk Management Report

p.41–48
p.23–31
•  �Sika Materiality Analysis 2022

Environmental matters

Policies SR – Environment p.49–89
•  �ESG Policies and Guidelines

Measures including evaluation of their effectiveness SR – Environment p.49–89

Performance indicators SR – Environment p.49–89

CO2 goals SR – Environment p.50–62
•  �Sika’s Way to Net Zero

Social matters

Policies SR – Social p.90–127
•  �ESG Policies and Guidelines
•  �Code of Conduct (CoC)
•  �Supplier Code of Conduct (SCoC)

Measures including evaluation of their effectiveness SR – Social p.90–127

Performance Indicators SR – Social p.90–127

Employee-related matters

Policies SR – Social p.91–111
•  �Code of Conduct (CoC)
•  �ESG Policies and Guidelines

Measures including evaluation of their effectiveness SR – Social p.91–111

Performance Indicators SR – Social p.91–111

Human rights matters

Policies SR – Social
SR – Governance

p. 111, 118–119
p.130–132
•  �Supplier Code of Conduct (SCoC)
•  �Code of Conduct (CoC)
•  �ESG Policies and Guidelines

Measures including evaluation of their effectiveness SR – Social
SR – Governance

p. 111, 118–119
p.130–132
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NON-FINANCIAL DISCLOSURES IN ACCORDANCE WITH THE TRANSPARENCY REQUIREMENTS OF THE SWISS CODE OF OBLIGATION

Section in the Sustainability Report 2024 (SR)/Annual Report 2024 (AR) Page number(s) and/or URL(s) and/or other documents

Performance Indicators SR – Social
SR – Governance

p. 111, 118–119
p.130–132

Anti-corruption 

Policies SR – Governance p.130–132
•  �Supplier Code of Conduct (SCoC)
•  �Code of Conduct (CoC)
•  �ESG Policies and Guidelines

Measures including evaluation of their effectiveness SR – Governance p.130–132

Performance Indicators SR – Governance p.130–132

Art. 964 d-i – Transparency in Raw Material Companies

Report on payments to government bodies for companies active in 
the extraction of raw materials 

•  �Report on Payments to Governments 2024

Art. 964 j-l – Due Diligence and Transparency in relation to Minerals 
and Metals from Conflict-Affected Areas and Child Labor

Conflict minerals SR – Social p.113

Child labor SR – Social p. 111, 118–119
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Data collection and reporting methodologies

Sustainability performance indicators disclosed in Sika Sustainability Report 2024 are based on the following:
	— Social, Environmental, Health and Safety (EHS) data are collected through the Sika corporate reporting 

and BI system. Environmental indicators are reported at site level on a quarterly basis. Health and Safety 
indicators are reported at site level on a monthly basis. Training hours are reported at company level on a 
quarterly basis. 

	— Community Engagement indicators are reported quarterly at company level.
	— The ESG Confirmation excludes newly acquired legal entities that were closed during 2024. 
	— The HR questionnaire covers all Sika entities with a minimum headcount of five employees as of September 

2024. Consequently, Chema is excluded as its acquisition was closed in November 2024.
	— Since 2023, Sika added granularity to the reporting of recruitment and turnover-related indicators. The 

breakdown of hirings and departures is now available per age category. 2022 data have not been restated 
accordingly. 

	— Scope 1 and 2 GHG emissions for 2022 and 2023 have been restated to reflect 2023 and 2024 acquisitions 
(except Chema). Scope 3 GHG emissions for 2022 and 2023 have been restated following the SBTi target 
review process. 2024 acquisitions are excluded from scope 3 GHG emissions for 2022, 2023, and 2024. These 
will be integrated within 24 months after the closing in accordance with Sika’s ESG Data Governance. For 
more information on Sika’s ESG data governance including re-baselining, please see the “Methodological 
Note” chapter on p.160 of the Sustainability Report 2024.

	— Sika’s corporate carbon accounting (scope 1, 2, and 3) follows the reporting guidelines of the Greenhouse 
Gas Protocol (GHGP) Corporate Accounting and Reporting Standard. According to the same guidelines, CO2 
equivalent (CO2eq) is defined as the universal unit of measurement to indicate the global warming potential 
(GWP) of each of the six greenhouse gases, expressed in terms of the GWP of one unit of carbon dioxide. 
It is used to evaluate releasing (or avoiding releasing) different greenhouse gases against a common basis.

	— The conversion factor of 1 to 0.278 is used to convert energy indicators from GJ to MWh, as stated in the 
IPCC Special Report on Renewable Energy Sources and Climate Change Mitigation.

	— 2023 water indicators have been restated to reflect 2023 and 2024 acquisitions (except Chema), in accordance 
with Sika’s ESG Data Governance.

	— In 2024, Sika aligned its water consumption definition with the main reporting standards. Water consumption 
is now calculated as the difference between water withdrawal and water discharge. 2022 and 2023 data 
have been restated accordingly.

	— The indicator “water sent off-site for treatment” captures the water that is treated off-site by a third 
party. It includes effluents (treated or untreated wastewater) including wastewater that shall be disposed 
separately due to local regulations.

	— 2023 waste indicators disclosed in this section have been restated to reflect 2023 and 2024 acquisitions 
(except Chema), in accordance with Sika’s ESG Data Governance. 

	— In 2024, the indicator “recycling on-site” was added to the waste reporting. Internal recycling refers to the 
internal reprocessing or recovery operations of products, components, and materials that would otherwise 
become waste, to make new materials. 2022 and 2023 data have not been restated accordingly.

	— Some of the strategic KPIs disclosed in the “Environment” chapter are measured by using tons sold as a 
denominator. Tons sold include all Sika-manufactured and third-party traded products. The development 
of the third-party traded tons sold in the past four years has been stable and therefore does not impact 
the overall performance. 

	— The “Product Safety, Quality, and Reliability” section does not cover all MBCC entities nor 2024 acquisitions 
since the integration process is ongoing.

	— All information disclosed in the “Responsible Procurement” section refers to tier 1 suppliers.

The methodological note needs to be read in conjunction with the footnotes described in all sections of the 
Sustainability Report 2024 for dedicated indicators and KPIs.

Scope 3 methodology

OUTLINE 
The calculation of scope 3 carbon emissions is an evolving topic based on various data sources. Sika is 
continuously reviewing the calculation methodology to ensure transparency and data robustness. This process 
helps Sika better understand how it can lower its scope 3 emissions and engage within the organization. Better 
data availability will impact Sika’s accounting methodology in its net zero journey. Moreover, the identification 
of material scope 3 categories provides detailed information to drive scope 3 reduction initiatives. This section 
is a high-level summary of the methodology applied by Sika to calculate its scope 3 GHG emissions.

The scope 3 assessment project is aligned to the recommendations outlined in the “Corporate Value Chain 
(Scope 3) Accounting and Reporting Standard” and the “Technical guidance for calculating scope 3 emissions” 
published by the World Resource Institute (WRI) 1 and World Business Council for Sustainable Development 
(WBCSD) 2 as a supplement to the Greenhouse Gas Protocol (GHGP) 3. Additional guidelines used or consulted 
during the process are referenced in the document. 

The assessment covers all entities consolidated in the Group financial statements for FY 2024 except 2024 
acquisitions (Kwik Bond Polymers, Vinaldom, and Chema). They will be integrated within 24 months after the 
closing date as specified in the internal ESG Data Governance policy. Exclusions relevant for specific categories 
are listed in the separate data quality and coverage section. An operational control approach, as defined by the 
GHGP 4, was applied during the assessment. This approach considers a company accountable for 100% of the 
emissions over which the organization or any of its subsidiaries have operational control.

The chapters “Material scope 3 categories” and “GHG emissions calculation methodology for material scope 3 
categories” describe the applied methodology and assumptions made for each material scope 3 category. The 

1	 •  World Resources Institute
2	 •  World Business Council for Sustainable Development (WBCSD)
3	 •  Corporate Value Chain (Scope 3) Standard | Greenhouse Gas Protocol
4	 •  Corporate Standard | Greenhouse Gas Protocol
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“Excluded Scope 3 Categories” chapter highlights the criteria for excluded categories. Moreover, the “Overview 
and screening” chapter provides information on data used for the scope 3 assessment (data input), exclusions 
within material categories (coverage), and limitations in data quality.

MATERIAL SCOPE 3 CATEGORIES 
In alignment with the WBCSD sector guidance, a screening of all material categories was conducted. Each 
category was rated with respect to Sika’s influence on the emissions and its size. The related symbols shown 
in the table below are used to: 

	— Label all categories into low, medium, or large influence. An assessment of influence helps to develop a 
scope 3 methodology that balances between measuring, reporting, and managing material scope 3 emissions 
in alignment with any emission reduction strategy; 

	— Indicate the size of each category as the percentage contribution to the full scope 3 inventory.

Category Description Influence Size

Purchased goods and services Upstream emissions (cradle-to-gate) of raw materials, trading products, and packaging purchased or acquired by Sika in  
the reporting year.

Capital goods Upstream emissions from the production of capital goods purchased or acquired by Sika in the reporting year. 

Fuel- and energy-related activities Extraction, production, and transportation of fuels and energy purchased by Sika in the reporting year, not already accounted for  
in scope 1 or scope 2.

Upstream transportation and distribution Transportation and distribution services purchased by Sika, including inbound logistic, outbound logistic (e.g., of sold products),  
and transportation and distribution between Sika’s own facilities (in vehicles and facilities not owned or controlled by Sika).

Waste generated in operations Disposal and treatment of waste generated in Sika’s operations in the reporting year (in facilities not owned or controlled by Sika). 

Business travel Transportation of employees for business-related activities (air, train, rail, etc.) during the reporting year  
(by means of transportation not owned or operated by Sika).

Employee commuting Transportation of employees between their homes and their worksites during the reporting year  
(by means of transportation not owned or operated by Sika).

Downstream transportation and distribution Transportation and distribution of products sold by Sika between Sika’s operations and end consumers (if not paid for by Sika), including 
retail and storage (by means of transportation and facilities not owned or controlled by Sika).

Use of sold products The scope 1 and scope 2 emissions of end users that occur from the use of: products that directly consume energy (fuels or electricity) 
during use; fuels and feedstocks; and GHGs (Greenhouse Gas) and products that contain or form GHGs that are emitted during use.

End-of-life treatment of sold products Waste disposal and treatment of products and packaging sold by Sika (in the reporting year) at the end of their life. 

  Large influence on emissions

  Medium influence on emissions

  Small influence on emissions

  > 50% coverage of scope 3 emissions

  5– 49% coverage of scope 3 emissions

  < 5% coverage of scope 3 emissions
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GHG EMISSIONS CALCULATION METHODOLOGY FOR MATERIAL SCOPE 3 CATEGORIES
The GHG emissions topic is continuously evolving, and better knowledge, understanding, and data availability 
will impact the accuracy and granularity of Sika’s scope 3 assessment. For each scope 3 category, a specific 
methodology, based on the GHGP and the WBCSD chemical sector guidance, has been defined. However, as 
specifications and availability of both activity and secondary data change, Sika expects scope 3 categories’ 
methodologies to continuously evolve. Sika has identified the following material scope 3 categories and, where 
necessary, next steps or “Roadmaps” for improving data quality are described.

CATEGORY 1 – PURCHASED GOODS AND SERVICES
The calculation of upstream GHG emissions (cradle to gate) of purchased goods and services was structured 
based on:

1. Direct goods: For all raw materials, packaging, and trading products, the average-data method was applied. 
Emission factors were obtained from life cycle inventory databases. The obtained emission factors were mapped 
to chemical components using the information available in Sika’s Environmental Health and Safety (EHS) 
database (i.e. CAS numbers). Technological representativeness was considered where possible. Geographical 
representativeness was considered when the country of the supplier 1 was available in the procurement 
management system. When a specific chemical was not available in the life cycle inventory databases, relevant 
proxies were chosen. Where available (16% of scope 3 – category 1 GHG emissions), supplier-specific emission 
factors were applied. The mapping of emission factors was completed for the top 95% (measured by invoiced 
quantity) of materials. An extrapolation of GHG emissions to the remaining materials was carried out, by 
considering the average CO2eq intensity of each material eClass 2. Companies not included in the general spend 
management system, representing an estimated 4% of global procurement spend, were also included with 
an extrapolation. 

2. Indirect goods: For the calculation of indirect goods, a spend-based methodology was applied. The 
procurement spend in CHF was multiplied with the relevant monetary emission factor. 

Roadmap: In the short term, the focus will be on improvements in the data quality (conversion factors, 
quantities, location) of purchasing data. In the long-term, Sika aims for supplier-specific data. Sika is part of 
TfS and was chairing TfS workstream 5: scope 3 GHG emissions up to the end of April 2024. In scope of this 
workstream, Sika supports the work to standardize the measurement of GHG emissions data and to develop 
data collection and sharing approaches to support efforts to decarbonize the chemical supply chain. 

CATEGORY 2 – CAPITAL GOODS 
For the calculation of GHG emissions associated with capital goods, a spend-based methodology was applied. 
The CAPEX (capital expenditure) in CHF was multiplied with the relevant monetary emission factor. For all 
infrastructure projects, a mixed monetary emission factor was applied. This mixed factor was based on the 
ratio of steel, concrete, earthworks, and electrical installations within a Sika plant. The ratio was determined 
from an analysis of representative Sika plant construction projects. 

CATEGORY 3 – FUEL- AND ENERGY-RELATED ACTIVITIES 
GHG emissions associated with fuel- and energy-related activities were based on data obtained from the Sika 
Sustainability and Operations (S&O) corporate reporting system. To calculate the fuel-related Well-to-Tank 
(WTT) emissions, the Group consumption per fuel category – collected at factory level – was multiplied with 
the chosen WTT emission factor. For electricity Transmission & Distribution (T&D) losses as well as upstream 
production and transportation, the electricity consumption per Sika country was multiplied with the relevant 
country-based emission factors.
 
CATEGORY 4 – UPSTREAM TRANSPORTATION AND DISTRIBUTION 
Total GHG emissions from upstream transportation were based on the tons purchased and kilometers 
shipped, taking geographical differences into consideration. Supplier postal codes 3 were extracted from SAP 
from purchasing invoices. The land distance between the two relevant postal codes was calculated using an 
automated distance calculation solution (Google). Tons shipped were based on quantities purchased as reported 
in the procurement general spend management (GSM) system. The obtained ton.km were multiplied with a 
regionalized emission factor.

If both supplier and Sika factory are located in the same region, it was assumed that transportation was 
conducted by truck. If supplier and Sika factory are located in two different geographical areas, it was assumed 
that the transportation was carried out by truck and vessel. The total distance was calculated in three legs: 
Supplier to default port, vessel distance, default port to Sika factory. Each country was assigned a default port. 
The vessel distances were estimated using proxy routes between relevant geographical regions 4. In each leg 
the ton.km were multiplied with a regionalized emission factor. 

For all intraregional distances calculated for SAP transactions, an average distance per material group was 
calculated and applied to non-SAP transactions as default distances. Postal code data from SAP transactions 
was available for 80% of all quantities purchased. The default distances were applied to the remaining 20% 
of quantities purchased. Companies not included in the general spend management system, representing an 
estimated 4% of global procurement spend, were also included with an extrapolation. 

1	 Country of the supplier may refer to the HQ location of the legal entity.

2	 Materials are classified into eClasses by Sika Procurement. eClass refers to the most granular segmentation available and  
is based on chemical functions.

3	 The supplier postal code may refer to the HQ location of the legal entity and not to the production site. 

4	 The distances of proxy routes were calculated using the tool •  Online Freight Shipping & Transit Time Calculator at Searates.com.  
A 15% uplift was applied to all distances – in alignment with the GLEC framework.
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In accordance with the GHGP guidelines, the outbound transportation paid by Sika is included in category 4, 
whereas the outbound transportation paid by customers falls under category 9. For the methodology applied 
to calculate the outbound transportation paid by Sika, please refer to the section describing category 9.
 
Roadmap: In the short term, the focus will be on improvements in the data quality (conversion factors, 
quantities, location) of purchasing data. Additionally, improvement and maintenance of local master data to 
improve the transparency and coverage of the locations of third-party suppliers will be addressed.

CATEGORY 5 – WASTE GENERATED IN OPERATIONS 
GHG emissions from waste treatment were based on data obtained from the Sika S&O corporate reporting 
system. Waste by weight and wastewater by volume was collected at factory level through the quarterly Sika 
corporate reporting system. This reporting includes production waste and non-production waste. The waste 
is categorized based on destination (landfill, incineration, reuse) and type (hazardous, non-hazardous). The 
wastewater is categorized into destination (sewage, off-site treatment, ground, sea). The weight of waste 
and the volume of wastewater allocated to relevant destinations was multiplied with appropriate emission 
factors. For recycled waste, average emission factors for transportation to recycling facility gate were applied. 

Roadmap: In the medium term, the focus will be on collecting additional insights and data on incineration 
with or without energy recovery.

CATEGORY 6 – BUSINESS TRAVEL 
The GHG emissions for category 6 are based on the activity data collected from the main high-spend countries 1 
(USA, France, Switzerland, China, United Kingdom, Mexico, Spain, Germany, and Japan). The activity data 
collected included the passenger kilometers of all air travel and the expenditure on car rentals. 

For air travel, a distance-based approach was applied. The passenger kilometers were multiplied with relevant 
emission factors 2 per type of flight distances: domestic, short-haul, and long-haul. An average passenger class 
was considered. The top nine countries used for the air travel emissions estimation cover 53% of the Sika 
Group business travel expenditures for FY 2024. The data was extrapolated to 100% to provide an estimate 
for the full Group.

For car rentals, a spend-based approach was applied. The monetary amount spent on car rentals was multiplied 
with a relevant monetary emission factor. The top nine countries used for the rental car emissions estimation 
cover 53% of the Sika Group business travel expenditures for FY 2024. The data was extrapolated to 100% to 
provide an estimate for the full Group.

Roadmap: Coverage will be extended to collect activity data from more Sika countries. 

CATEGORY 7 – EMPLOYEE COMMUTING 
The GHG emissions associated with employee commuting are estimated with fulltime equivalents (FTEs). 
FTEs are reported and compiled within the corporate reporting system. FTEs include both Sika employees and 
external temporaries but exclude contractors. In alignment with the WBCSD sector guidance, the following 
assumptions were made: 

	— Default mode of 100% travel by car (1 employee per car).
	— Default average number of trips as 440 (220 working days * 2 = 440). 
	— Default travel distance of 30 kilometers (per trip) by car.
	— Diesel was considered as the fuel used and the relevant emission factor 3 was applied. 

Roadmap: The methodology will be reviewed and, if possible, a location-specific approach will be applied in 
the long term. Potential employee surveys will support the methodology review.

CATEGORY 9 – DOWNSTREAM TRANSPORTATION AND DISTRIBUTION 
Category 9 reflects all outbound transportation and distribution to third-party customers, as well as 
intercompany transportation. This category was calculated in the same way as category 4. Total GHG emissions 
were calculated by multiplying the tons sold with the kilometers shipped and with the relevant emission 
factors, taking geographical differences into consideration. At this stage, it was assumed that all goods are 
transported by truck and/or vessel. 

Customer postal codes were extracted from sales invoices. The land distance between the two relevant postal 
codes was calculated using an automated distance calculation solution (Google). The obtained ton.km were 
multiplied with a regionalized emission factor. Tons shipped were based on quantities consolidated in the 
general sales query. Intercompany transactions were included in the tons shipped. Postal code information 
was obtained for 92% of the quantities sold. The remaining quantities were included in the assessment with 
a simple extrapolation of total emissions. 

If both Sika and customer shipping locations are in the same geographical areas, it was assumed that 
transportation was conducted by truck only. If Sika and customer delivery point are located in two different 
regions, it was assumed that the transportation was carried out by truck and vessel. The total distance was 
calculated in three legs: Sika to default port, vessel distance, default port to end customer. Each country 
was assigned a default port. The vessel distances were estimated based on a proxy route between relevant 
geographical regions. 4

Companies not included in the general sales query, representing an estimated 6% of the global sales, were 
included with an extrapolation.

1	 For the United States, Sika Corporation only. For China, Sika China Ltd. and Sika Management Co. Ltd. For Mexico, Sika Mexicana SA only. 
For Germany, Sika Deutschland CH AG & Co KG only.

2	 With radiative forcing and considering full fuel life cycle (Well-to-Wheel (WtW)).

3	 Considering full fuel life cycle (Well-to-Wheel (WtW)).

4	 The distances of proxy routes were calculated using the one tool •  Online Freight Shipping & Transit Time Calculator at Searates.com.  
A 15% uplift was applied to all distances – in alignment with the GLEC framework.
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The information on outbound logistic was provided for both transportation activities paid by Sika (Delivery at 
Place – DAP) and transportation activities paid by the customer (Ex Works – EXW). For entities where incoterms 
were not available at corporate level, an assumption per country was taken on the ratio between DAP and 
EXW outbound transactions. In accordance with the GHGP guidelines, the outbound transportation paid by 
Sika is included in category 4, whereas the outbound transportation paid by customers falls under category 9. 

To estimate the GHG emissions coming from the storage of Sika’s products at retailers’ locations, the quantities 
of products sold to retailers were multiplied by a relevant emission factor. 

CATEGORY 11 – USE OF SOLD PRODUCTS 
Direct and indirect GHG emissions from the use of sold products were screened to assess the materiality of 
category 11. After an extensive screening and a deep dive into different cases, the following sources were 
included in the accounting of this category: Direct emissions from hydrofluorocarbons (HFCs); and semi volatile 
organic compounds (SVOCs) and volatile organic compounds (VOCs) from solvents, silanes, and plasticizers. 
In alignment with the WBCSD sector guidance, VOCs and SVOCs were converted to CO2 using stoichiometric 
calculations based on carbon content. For more information regarding carbon content, please refer to the section 
on category 12. A screening of the Environment, Health, and Safety (EHS) database for HFCs was carried out. 
During the screening, the following hydrofluorocarbons were identified as relevant for Sika: HCFC141b, HCFC142b, 
HFC152a, HFC227ea, HFC245fa, and HFC365mfc. For each HFC, the relevant Global Warming Potential (GWP), 
provided by the GHG protocol, was applied. 

CATEGORY 12 – END-OF-LIFE (EOL) TREATMENT OF SOLD PRODUCTS 
GHG emissions associated with the EoL of sold products were calculated using the carbon content method, in 
alignment with the WBCSD sector guidance. The carbon content method was applied to Sika’s raw materials, 
using the same activity data as in the category 1 calculation. To determine the carbon content of raw materials, 
R&D experts performed a screening of the top 80% of invoiced quantities in each eClass. Based on this screening, 
an average carbon content could be determined for each material eClass. This average carbon content was then 
applied to the total purchased kilograms of each material eClass. The final carbon content was converted to 
CO2 and CH4 using stoichiometric calculations. Using factsheets from environmental databases, an end-of-life 
scenario was chosen for each material category 1. 

Based on these assumptions, approximately 15% of sold products are incinerated and 85% of sold products 
are landfilled. In the case of incineration, 100% of carbon was converted to CO2. For the case of landfill, it was 
assumed that 20% of materials decompose in a 100-year period and, according to the WBCSD sector guidance, 
this leads to a 10% decomposition into CO2 and a 10% decomposition into CH4. The carbon content method was 
used to calculate the End-of-Life GHG emissions of all material groups that contain organic raw materials. EoL 
GHG emissions from inorganic (not containing carbon) materials were calculated with a generic emission factor 

for the treatment of inert matter and construction waste. Purchased packaging (not included in raw materials) 
was grouped into five overarching categories: Paper, cardboard, plastics, metal, and wood. For each category, 
a quantity-based average emission factor of the waste treatment of the respective packaging was applied.

Roadmap: In the short term, the focus will be on improvements in the data quality (conversion factors, 
quantities, location) of purchasing data. In the long-term, Sika aims to collect secondary and primary data 
on EoL scenarios to enable a location- and product-specific approach. This data will help verify the current 
assumptions made. Furthermore, the assumptions taken on decomposition rate will be reviewed and assessed 
as these may currently be too conservative.

1	 Material category refers to the highest level of segmentation in the procurement data.
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OVERVIEW AND SCREENING 
DATA INPUT 
Each material scope 3 category is based on specific activity data and relevant emission factors. An overview 
of the data used for the scope 3 assessment is provided in the table below. For all monetary emission factors 
used in the FY 2024 assessment, the 2024 exchange rate was used.

Category Activity data Emission factors

Purchased goods and services Corporate procurement database in combination with EHS database. BaseCarbone v19.0, Sphera CUP2023.2, and Ecoinvent version 3.10.

Capital goods CAPEX totals for all categories – Corporate Financial Reporting System. Monetary emission factors from BaseCarbone v19.0.

Fuel- and energy-related activities Consumption data for fuels and electricity – Corporate S&O Reporting System. Defra/BEIS 2023 and IEA 2023.

Upstream transportation and distribution Corporate procurement database. GLEC Framework version 3.0, 2023, and EcotransIT.

Waste generated in operations Waste reporting by weight (by disposal destination and type) – Corporate S&O 
Reporting System. 

Ecoinvent 3.10, Sphera CUP2023.2, and Defra 2023.

Business travel Data collected in an ad hoc form from top-spend countries. Defra/BEIS 2023, Quantis.

Employee commuting FTEs from all Sika entities – Corporate Management Reporting System. Defra/BEIS 2023.

Downstream transportation and distribution General Sales Query. GLEC Framework version 3.0, 2023 and EcotransIT.

Use of sold products Corporate procurement database in combination with EHS database. GHG Protocol GWP values (AR5 – Fifth assessment report). 

End-of-Life (EoL) treatment of sold products Corporate procurement data in combination with EHS database. GHG Protocol GWP values (AR5 – Fifth assessment report), BaseCarbone v19.0, 
Sphera CUP 2023.2.
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COVERAGE
The following table provides an outline of all identified exclusions with respect to each category. The 
methodologies defined for each scope 3 category are limited by the activity data and emission factors available 
in the current year. The materiality of all exclusions has been assessed to ensure that overall results are not 
compromised. Exclusions are monitored yearly, and significant changes are tracked and documented. 

Category Exclusion Materiality statement for exclusion

Purchased goods and services 
Raw materials, Packaging, and Trading Products

1. Fuels.
2. Direct spend not allocated or not assigned. 
3. Toll manufacturing.

1. Included in scope 1.
2. Approximately 1% of procurement spend. 
3. 1% of procurement spend.

Purchased goods and services 
Indirect spend

1. �All expenses related to personal charges or financial charges were excluded from 
the scope 3 calculation. 

2. �Furthermore, the spend categories related to travels, waste and leased assets 
were excluded from Category 1.

1. Outside of scope and boundary according to the GHG protocol.
2. Included in other scope 3 categories.

Capital goods Includes all CAPEX categories aligned to the financial reporting except  
“Land additions”.

Land additions were assessed as not relevant for GHG emissions.

Fuel- and energy-related activities All fuel and energy categories, in alignment with the scope 1 and 2 assessment.

Upstream transportation and distribution 1. Supplier intercompany logistics. 
2. Air transportation.

1. No transparency and no data available. 
2. �Air transportation is only used as an inbound transportation mode in exceptional 

circumstances.

Waste generated in operations Emissions from recycling processes, relevant for the waste classified as  
“waste to reuse”.

Recycling processes are outside of scope and boundary according to the GHG protocol.

Business travel Only air travel and car rental included.

Employee commuting Includes Sika employees and external temporaries.

Downstream transportation and distribution Air and rail transportation. Transportation mode will be included in future assessments.

Use of sold products 1. Indirect use phase emissions. 
2. Direct CO2 release from chemical curing. 
3. Water was excluded from VOCs from solvents.

1. Indirect emissions amount to less than 0.5% of total scope 3 emissions.
2. Full carbon content of relevant materials allocated to category 12.
3. Water is not considered a VOC but reported in Solvents category.

End-of-Life (EoL) treatment of sold products Please refer to the category “Purchased goods and services”.
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DATA QUALITY 
The GHGP 1 suggested a rating system to evaluate the data quality of both primary and secondary data used 
in the scope 3 assessment. The table below provides a high-level overview of the limitations in data quality 
identified for each material scope 3 category. A continuous evaluation of these parameters will help to assess 
the accuracy and reliability of all relevant methodologies and results. Where possible, identified data quality 
limitations will be addressed and thus used to improve the overall quality of Sika’s scope 3 assessment.

Category Technology Geography Completeness Reliability

Purchased goods and services Emission factors from secondary data 
sources could not be found for all 
purchased raw materials. Proxies were 
applied where possible.

Geographical considerations were limited 
by the secondary data available.

Some entities are not included in the 
general spend management system.

Average-data method applied.

Capital goods Different technologies cannot be differen-
tiated with monetary emission factors.

Global monetary emission factors were 
applied hence different geographies were 
not considered.

Land additions were not considered. The spend-based method was applied. 
The spend-based method is considered 
the least specific according to the GHGP.

Fuel- and energy-related activities Based on energy types included in scope 1 
and 2 reporting data.

Emission factors were chosen to reflect 
the relevant geography.

In alignment with all fuel and energy 
categories included in the scope 1 and 2 
reporting.

Based on scope 1 and 2 reporting data.

Upstream transportation and distribution Currently, it is not possible to distinguish 
between transportation modes for 
upstream transportation.

Assumptions were made based on 
aggregated regions. Emission factors  
were applied on regional granularity.

Supplier intercompany logistics were not 
included in the calculation. Furthermore, 
some entities are not included in the 
general spend management system.

Potential data quality issues related to 
limited maintenance of supplier postal 
code information in SAP.

Waste generated in operations Based on the S&O reporting of waste 
disposal by type of waste and water.

Emission factors were chosen based 
on three high-level regions. No country-
specific data was available.

Based on S&O corporate reporting system. Emissions were calculated on aggregate 
waste and water quantities. Waste 
composition is unknown.

Business travel Only flights and rental cars were 
considered.

Activity data restricted to nine countries. The calculation was based on an 
extrapolation of data of the nine top 
high-spend countries.

Based on reports from travel agencies and 
expenses reporting.

Employee commuting Currently, it is not possible to distinguish 
between different transportation types.

No geographical differences included. All Sika employees were considered. The calculation is based on generic 
assumptions.

Downstream transportation and 
distribution

Currently, it is not possible to distinguish 
between transportation modes. 

Assumptions were made on country 
and regional level. Emission factors were 
applied on regional granularity.

Intercompany and intraplant transportation 
was included where postal codes were 
maintained.

Potential data quality issues related to 
limited maintenance of customer postal 
code information in SAP.

Use of sold products Where applicable, information about 
specific technologies was included in the 
screening.

Geographical differences are unknown 
and were thus not considered.

Indirect emissions were screened, assessed 
as immaterial, and thus excluded.

Assumptions on relevant VOCs was taken 
on eClass level. No material-specific VOC 
data collected.

End-of-Life (EoL) treatment of 
sold products

Currently, no information/data is available 
regarding the End-of-Life scenarios of 
Sika products. Assumptions were made.

No geographical differences were 
considered.

Some entities are not included in the 
general spend management system.

Assumptions were made regarding the 
carbon content for each material eClass 1. 
Average-data for Packaging.

1	 eClass refers to a grouping of raw materials applied by corporate procurement.

1	 Table 7.6 found on p.76 in the “Corporate value chain (Scope 3) accounting and reporting standard” of the GHGP.
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COVERAGE OF PRIMARY DATA VS. SECONDARY DATA FOR SCOPE 3 GHG EMISSIONS
As defined in the GHGP 1, primary data corresponds to data from specific activities within a company’s value 
chain whereas secondary data refers to data that is not from specific activities within a company’s value chain. 
For example, primary data includes data provided by suppliers (e.g. product-level, cradle-to-gate GHG data) 
and secondary data includes industry-average data (e.g. from published databases, government statistics, 
literature studies, and industry associations). The percentages 2 displayed in the following table correspond 
to the percentages of GHG emissions within the scope 3 category coming from primary or secondary data.

Activity data 1 Emission factors 1

Category % primary data % secondary data % primary data % secondary data

Purchased goods and services 	— Raw materials, trading products and 
packaging: 96%. 

	— Indirect goods: 100%. 

	— Raw materials, trading products and 
packaging: 4%.

	— Indirect goods: 0%. 

	— Raw materials, trading products and 
packaging: 16% supplier specific.

	— Indirect goods: 0%.

	— Raw materials, trading products and 
packaging: 84% industry-average.

	— Indirect goods: 100% industry-average.

Capital goods 100% 0% 0% 100% industry-average.

Fuel- and energy-related activities 100% 0% 0% 100% industry-average.

Upstream transportation and distribution 	— Weight transported for inbound: 96%.
	— Distance travelled for inbound 2: 80%.

	— Weight transported for inbound: 4%.
	— Distance travelled for inbound: 20%.

0% 100% industry-average.

Waste generated in operations 100% 0% 0% 100% industry-average.

Business travel 53% 47% 0% 100% industry-average.

Employee commuting 	— FTEs: 100%.
	— Distance travelled: 0%.

	— FTEs: 0%.
	— Distance travelled: 100%.

0% 100% industry-average.

Downstream transportation and 
distribution

	— Weight transported for outbound: 94%.
	— Distance travelled for outbound 2: 91%.

	— Weight transported for outbound: 6%.
	— Distance travelled for outbound: 9%.

0% 100% industry-average.

Use of sold products 96% 4% 0% 100% industry-average.

End-of-Life (EoL) treatment of  
sold products

96% 4% 0% 100% industry-average.

1	 For more information on the source of activity data and emission factors, please see the “Data input” and “GHG emissions calculation 
methodology for material scope 3 categories” sections in the “Methodological Note” chapter on p.152–155 of the Sustainability Report 2024.

2	 Origins/destinations are primary data, the route in between is estimated as detailed in the “GHG emissions calculation methodology for 
material scope 3 categories” section in the “Methodological Note” chapter on p.152–154 of the Sustainability Report 2024.

1	 Table 7.3 found on p.70 in the “Corporate value chain (Scope 3) accounting and reporting standard” of the GHGP.

2	 The percentages provided in the table are approximate values.
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EXCLUDED SCOPE 3 CATEGORIES 
All the GHGP scope 3 categories were assessed for their relevance. Categories 8, 10, 13, 14, and 15 were identified 
as insignificant or irrelevant for Sika and thus excluded from the assessment. Detailed exclusion criteria for 
each category are provided in the table below. 

Category Exclusion criteria

Upstream leased assets The emissions from the operation of leased assets are included in scope 1 and 2. 
The emissions previously reported under this category corresponded to the upstream life cycle emissions of manufacturing or construction of leased assets and 
were optional according to the GHG protocol. Therefore, this category is excluded from the SBTi target boundaries and is not considered in Sika’s carbon footprint. 

Processing of sold product 	— Final products: Emissions from application of Sika sold products fall under indirect Cat. 11 Use of sold products. 
	— Intermediate products: From WBCSD Chemical Sector Standard recommendation, which applies to intermediate products only, “chemical companies are not 

required to report scope 3, category 10 emissions, since reliable figures are difficult to obtain, due to the diverse application and customer structure”.

Downstream leased assets  
(assets owned by Sika and leased to others)

There is only one known case of downstream leased assets: dispensers (tank to store admixtures) in the USA leased to strategic partners of larger contracts.  
A screening estimated the CO2 emissions at 600 tons CO2eq. It was determined that emissions from the downstream leased assets are not significant.

Franchises In 2024, Sika did not operate any franchises and as such, this category was deemed to be irrelevant. Franchises are not part of Sika’s business model.

Investments Sika’s investment categories:
	— Subsidiaries: All subsidiaries with +50% equity investments are consolidated in the financial reporting and included in the scope 1, 2, and 3 assessments for 

FY 2024 
	— Shares: Sika has some minority shares (20–50%) in five small companies: HPS North America, LLC, Chemical Sangyo, Seven Tech, Concria Oy, Condensil Sarl.
	— Financial assets (> 0–20%): If Sika holds shares with an ownership interest of 20% or less, those will be reported as financial assets. The majority of these 

investments come from the USA and have been evaluated as immaterial for the Scope 3 assessment.

OVERVIEW OF EMISSION FACTORS DOCUMENTATION PER SCOPE

Scope Emission factor

Scope 1 GHG emissions – Direct energy BEIS/DEFRA 2023.

Scope 1 GHG emissions – Fugitive emissions BEIS/DEFRA 2023.

Scope 2 GHG emissions – Electricity – Market-based 	— Under the market-based approach, electricity volumes covered by energy attribute certificates are considered with an emission factor of 0.

For non-renewable electricity purchased, the following factors apply: 
	— AIB 2022 European Residual mixes (residual emission factors for European locations). 
	— 2023 Green-e residual mix emissions rates (residual emission factors for US locations). 
	— IEA emission factors 2023 for all other locations.

Scope 2 GHG emissions – Electricity – Location-based 	— US EPA eGrid 2022 Emission Rates.
	— IEA emission factors 2023 for all other locations.

Scope 2 GHG emissions – District Heating BEIS/DEFRA 2023.

Scope 3 GHG emissions p.155

Biogenic CO2 emissions – Scope 1 BEIS/DEFRA 2023.

Biogenic uptake – Scope 3 cat. 1 Sphera CUP 2023.2.

Biogenic CO2 emissions – Scope 3 cat. 12 Based on the carbon content methodology.
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ESG data governance including re-baselining

In the context of its SBTI commitment and with a dynamic ESG data landscape continuously changing, Sika defined 
an internal ESG data governance policy in 2023 to ensure consistency, reliability, and traceability in data reporting. 
This governance framework, applied from 2023 onwards, provides systematic guidance for the following cases:

	— Changes in reporting structure: Structural changes such as merger and acquisitions, divestitures, or 
outsourcing of business activities.

	— Reporting errors: Calculation error, reporting mistakes, or missing data.

	— Methodological changes: Scientific research changing the methodology, advancement in emission 
measurement technologies, changes in methodologies of calculation, changes in regulatory requirements, 
shift from one emission factor database to another, update of emission factor database due to methodological 
changes related to calculation update or error, more specific data available.

	— Change of emission factors: Change from average emission factor to supplier-specific emission factor, more 
precise emission factors that were unavailable in the database in previous years, regular update of database 
(average) such as Sphera, IAE, DEFRA, or GLEC, etc. (assuming that these updates reflect real change in 
GHG emissions for example resulting from a change of energy mix in electricity supply).

ESG re-baselining and adjustment governance

ENVIRONMENT SOCIAL AND GOVERNANCE

GHG emissions 
scope 1 and 2

GHG emissions 
scope 3

Water  
and waste

Others Health  
and safety

FTE  
and headcount

Others

Acquisition and divestment

With baseline Re-baselining* Per closing date

Without baseline N/A Per closing date Per closing date

Methodology change

With baseline Re-baselining based on +/–5% of Group total Re-baselining based on +/–5% of Group total

Without baseline N/A
Restatement PY based on 
+/–5% or less of Group total

Restatement PY based on +/–5%  
of Group total

Error

With baseline Re-baselining based on +/–5% of Group total Re-baselining based on +/–5% of Group total

Without baseline N/A
Restatement PY based  
on +/–5% of Group total

Restatement PY based on +/–5%  
of Group total

Change of emission factors

With baseline Considered in the following year**  N/A

Without baseline  N/A
Considered in the following 
year**

 N/A

General Remarks
+/–5%	 This threshold needs to be considered per dimension of impact and 

for scope 1, 2, and 3 GHG emissions based on the absolute CO2eq 
amount of the most recent year. Sika might consider re-baselining/
restatement for impacts below +/–5%. Sika will track the changes 
cumulatively and review them on a two-to-three year basis for 
potential re-baselining.

*Re-baselining	 Newly acquired companies will be assessed for rebaselining even 
if the impact is lower than 5% and integrated in the baseline 
within 24 months after the closing date of the acquisition. If data 
of an acquired company is not available, the closest succeeding 
available data is used as a proxy for the baseline and acquisition 
year. If no emission data is available at all, one option is to use 
the revenue of the former years multiplied by the acquired 
company’s ratio of GHG emissions per revenue (tCO2eq/CHF).

**Change emission factors	 In the event of new scientific findings on emission factors and 
global warming potentials, these will be taken into account in 
the calculation of the GHG emissions in the following year.  
Scope 1, 2, and 3 emissions: All factors are updated in January of 
the following year.

SBTi net zero consideration	 Sika will track the changes cumulatively since the last re-baselining 
and will review them on a two-to-three-year basis for potential 
re-baselining according to the SBTi Target Validation Protocol. 
This approach excludes acquisitions since newly acquired companies 
will be systematically assessed for re-baselining. Additionally, 
Sika will not resubmit all re-baselinings to the SBTi in consideration 
of the normal five-year target review.

With baseline: Corresponds to KPIs for which Sika has goals compared to a reference year.

Without baseline: Corresponds to KPIs for which Sika does not compare to a reference year.
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Independent limited assurance report on selected 
sustainability information of Sika AG 
To the Board of Directors of Sika AG, Baar 

We have undertaken a limited assurance engagement on Sika AG’s and its subsidiaries (the 
Group) following selected Sustainability Information in the Sustainability Report for the year 
2024 (hereinafter “Sustainability Information”). 

Our limited assurance on selected Sustainability Information consists of key performance indi-
cators (KPIs) and disclosures in the areas climate change, product safety, water, waste, 
health and safety, labor management, diversity and inclusion, responsible procurement and 
business ethics and integrity for the year 2024, which are listed in detail in the appendix “as-
surance scope 2024” of this report. 

Our assurance engagement does not extend to information in respect of earlier periods or 
forward - looking information included in the Sustainability Report 2024, information included 
in the Financial Report 2024, information included in the Business Report 2024, information 
referenced from the Sustainability Report 2024, information referenced from the Financial 
Report 2024 or any images, audio files or embedded videos. 

Our Limited Assurance Conclusion 
Based on the procedures we have performed as described under the ‘Summary of the work 
we performed as the basis for our assurance conclusion’ and the evidence we have obtained, 
nothing has come to our attention that causes us to believe that the selected Sustainability 
Information is not prepared, in all material respects, in accordance with the Criteria detailed in 
the appendix (European Sustainability Reporting Standards (ESRS), GRI Sustainability Re-
porting Standards 2021 (GRI) or own developed). 

Understanding how Sika AG has Prepared the Sustainability Information 
The ESRS and the GRI have been used as criteria references for the disclosures of the de-
tailed KPIs and disclosures listed in the appendix. For selected KPIs and disclosures, the own 
developed criteria, as disclosed in the Methodological Note of the sustainability report, were 
applied. Consequently, the Sustainability Information needs to be read and understood to-
gether with the criteria. 

 

Inherent Limitations in Preparing the Sustainability Information 
Due to the inherent limitations of any internal control structure, it is possible that errors or ir-
regularities may occur in disclosures of the Sustainability Information and not be detected. 
Our engagement is not designed to detect all internal control weaknesses in the preparation 
of the Sustainability Information because the engagement was not performed on a continuous 
basis throughout the period and the audit procedures performed were on a test basis. 

Sika AG’s Responsibilities 
The Board of Directors of Sika AG is responsible for: 

- Selecting or establishing suitable criteria for preparing the sustainability infor-
mation, taking into account applicable law and regulations related to reporting the 
sustainability information; 

- The preparation of the sustainability information in accordance with the criteria; 

- Designing, implementing and maintaining internal control over information relevant 
to the preparation of the sustainability information that is free from material mis-
statement, whether due to fraud or error. 

Our Responsibilities 
We are responsible for: 

- Planning and performing the engagement to obtain limited assurance about 
whether the Sustainability Information is free from material misstatement, due to 
fraud or error; 

- Forming an independent conclusion, based on the procedures we have performed 
and the evidence we have obtained; and 

- Reporting our independent conclusion to the Board of Directors of Sika AG. 

As we are engaged to form an independent conclusion on the Sustainability Information as 
prepared by the Board of Directors, we are not permitted to be involved in the preparation of 
the Sustainability Information as doing so may compromise our independence. 

  

INDEPENDENT ASSURANCE REPORT
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Professional Standards Applied 
We performed a limited assurance engagement in accordance with International Standard on 
Assurance Engagements 3000 (Revised) Assurance Engagements other than Audits or Re-
views of Historical Financial Information and in respect of greenhouse gas emissions, with the 
International Standard on Assurance Engagements (ISAE 3410) Assurance Engagements on 
Greenhouse Gas Statements, issued by the International Auditing and Assurance Standards 
Board (IAASB). 

Our Independence and Quality Control 
We have complied with the independence and other ethical requirements of the International 
Code of Ethics for Professional Accountants (including International Independence Stand-
ards) issued by the International Ethics Standards Board for Accountants (IESBA Code), 
which is founded on fundamental principles of integrity, objectivity, professional competence 
and due care, confidentiality, and professional behavior.  

Our firm applies International Standard on Quality Management 1, which requires the firm to 
design, implement and operate a system of quality management including policies or proce-
dures regarding compliance with ethical requirements, professional standards and applicable 
legal and regulatory requirements. 

Our work was carried out by an independent and multidisciplinary team including assurance 
practitioners and sustainability experts. We remain solely responsible for our assurance con-
clusion. 

Summary of the Work we Performed as the Basis for our Assurance Conclusion 
We are required to plan and perform our work to address the areas where we have identified 
that a material misstatement of the Sustainability Information is likely to arise. The procedures 
we performed were based on our professional judgment. Carrying out our limited assurance 
engagement on the Sustainability Information included, among others: 

- Assessment of the design and implementation of systems, processes and internal 
controls for determining, processing and monitoring sustainability performance 
data, including the consolidation of data; 

- Inquiries of employees responsible for the determination and consolidation as well 
as the implementation of internal control procedures regarding the selected disclo-
sures; 

 

- Inspection of selected internal and external documents to determine whether 
quantitative and qualitative information is supported by sufficient evidence and 
presented in an accurate and balanced manner;  

- Physical and virtual site visits for overall 16 locations worldwide (inquiries and ob-
servations performed; supporting documents assessed for 2024 site data); 

- Assessment of the data collection, validation and reporting processes as well as 
the reliability of the reported data on a test basis and through testing of selected 
calculations; 

- Analytical assessment of the data and trends of the quantitative disclosures in-
cluded in the scope of the limited assurance engagement; 

- Assessment of the consistency of the disclosures applicable to Sika with the other 
disclosures and key figures and of the overall presentation of the disclosures 
through critical reading of the Sustainability Report 2024. 

The procedures performed in a limited assurance engagement vary in nature and timing from, 
and are less in extent than for, a reasonable assurance engagement. Consequently, the level 
of assurance obtained in a limited assurance engagement is substantially lower than the as-
surance that would have been obtained had we performed a reasonable assurance engage-
ment. 

 

 

 

KPMG AG 

 

{{Signatureleft}} {{Signatureright}} 
Silvan Jurt 
Licensed Audit Expert 

Anna Pohle 
Licensed Audit Expert 

Zug, 18 February 2025 
 
 
Appendix: Assurance Scope 2024 
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Assurance Scope - 2024

Topic Criteria Datapoint Data Type Datapoint Name Section in the Sustainability report Page Explanation / limitation

ESRS E1-GOV-3 13 Narrative
Disclosure and explanation of how climate-related considerations are factored into 
remuneration of members of administrative, management and supervisory bodies

ESG Compensation Scheme for the Group management and Senior Management 44

ESRS E1-GOV-3 13 Metrics
Percentage of remuneration recognised that is linked to climate related 
considerations

ESG Compensation Scheme for the Group management and Senior Management 44

ESRS E1-SBM-3 18 Semi-narrative Type of climate-related risks
Table: Physical risks
Table: Transition risks

54
58-61

ESRS E1-IRO-1 20b Narrative
Description of process in relation to climate-related physical risks in own operations 
and along value chain 

Physical climate-related impact analysis
Financial quantification of physical risks

52-54
55

ESRS E1-IRO-1 AR11a Semi-narrative
Climate-related hazards have been identified over short-, medium- and long-term 
time horizons

Table: Risk evolution of revenues
Table: Risk evolution of assets

56
57

ESRS E1-IRO-1 AR11a Semi-narrative
Undertaking has screened whether assets and business activities may be exposed to 
climate-related hazards

Physical climate-related impact analysis 52-54

ESRS E1-IRO-1 AR11c Semi-narrative
Extent to which assets and business activities may be exposed and are sensitive to 
identified climate-related hazards has been assessed

Physical climate-related impact analysis 52-54

ESRS E1-IRO-1 AR11d Semi-narrative
Identification of climate-related hazards and assessment of exposure and sensitivity 
are informed by high emissions climate scenarios

Climate scenarios 52

ESRS E1-IRO-1 21 Narrative
Explanation of how climate-related scenario analysis has been used to inform 
identification and assessment of physical risks over short, medium and long-term

Climate scenarios
Physical climate-related impact analysis

52
52-54

ESRS E1-IRO-1 20c Narrative
Description of process in relation to climate-related transition risks and 
opportunities in own operations and along value chain 

Climate related transition impact analysis 
Financial quantification of transition risks

57-58
61

ESRS E1-1 16a Narrative
Explanation of how targets are compatible with limiting of global warming to one 
and half degrees Celsius in line with Paris Agreement 

SBTi targets 50

ESRS E1-1 16b Narrative Disclosure of decarbonisation levers and key action Sika net zero roadmap 51

ESRS E1-5 37 Metrics Total energy consumption related to own operations Table: Energy consumption and mix 68

ESRS E1-5 37-a Metrics Total energy consumption from fossil sources Table: Energy consumption and mix 68
Fossil fuel and nuclear fuel consumptions are 
reported and disclosed together.

ESRS E1-5 37-c Metrics Total energy from renewable sources Table: Energy consumption and mix 68

ESRS E1-5 37-cii Metrics Consumption of purchased aquired electricity from renewable sources Table: Energy consumption and mix 68

ESRS E1-5 37-ciii Metrics Consumption of self-generated non-fuel renewable energy Table: Breakdown of renewable electricity per category 69

ESRS E1-5 AR34 Metrics Percentage of renewable sources in total energy consumption Table: Energy consumption and mix 68

ESRS E1-5 38b Metrics Fuel consumption from crude oil and petroleum products Energy consumption within Sika operations (second paragraph) 68

ESRS E1-5 38c Metrics Fuel consumption from natural gas Table: Energy consumption and mix 68

ESRS E1-5 39 Metrics Renewable energy production Table: Breakdown of renewable electricity per category 69

ESRS E1-6 44 Metrics Gross Scope 1, 2, 3 and Total GHG emissions - GHG emissions per scope Table: Total Scope 1, 2 and 3 GHG emissions 65

ESRS E1-6 AR46d Metrics Scope 3 GHG emissions per category Table: Scope 3 GHG emissions 65

ESRS E1-6 48a Metrics Gross Scope 1 GHG emissions Table: Breakdown of Scope 1 and 2 GHG emissions per region 64

ESRS E1-6 49a Metrics Gross location-based Scope 2 GHG emissions Table: Breakdown of Scope 1 and 2 GHG emissions per region 64

ESRS E1-6 49b Metrics Gross market-based Scope 2 GHG emissions Table: Breakdown of Scope 1 and 2 GHG emissions per region 64

ESRS E1-6 51 Metrics Gross Scope 3 GHG emissions Table: Total Scope 1, 2 and 3 GHG emissions 65

ESRS E1-6 AR45d Metrics Percentage of contractual instruments, Scope 2 GHG emissions Energy from renewable sources 69

Climate Change
(Remuneration)

Climate Change

Climate Change
(TCFD)

The assessment focuses solely on Sika's own 
operations, excluding its upstream and 
downstream value chain. It omits medium-term 
considerations for physical risks and short-term 
considerations for transition risks. KPMG has 
reviewed the presence of the narrative 
descriptions, but does not provide assurance on 
the forward-looking statements and assessments.
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Assurance Scope - 2024

Topic Criteria Datapoint Data Type Datapoint Name Section in the Sustainability report Page Explanation / limitation

ESRS E2-1 15b Narrative
Disclosure of  whether and how policy addresses substituting and minimising use of 
substances of concern and phasing out substances of very high concern 

Chemical susbtances risk management 73 Only own operations

ESRS E2-6 40a Metrics
Percentage of net revenue made with products and services that are or that contain 
substances of very high concern

Sika reduction plan 74

ESRS E3-2 15 Narrative Actions and resources in relation to water and marine resources
Water withdrawal (second paragraph)
Water usage and water consumption (third paragraph)

75
76

ESRS E3-2 19 Narrative Disclosure of actions and resources  in relation to areas at water risk Water-related risks impacts, and mitigation activities (fifth paragraph) 79

ESRS E3-4 28a Metrics Total water consumption Table: Water intensity per net revenue 76

ESRS E3-4 28b Metrics Total water consumption in areas at water risk, including areas of high-water stress Table: Water withdrawal, usage, and discharge in water-stress areas 79
Excludes areas at water risk and includes areas of 
extreme and high-water stress.

Own developed criteria Metrics Water discharge per ton sold (and absolute numbers) Table: Water discharge per ton sold 76

Own developed criteria Metrics Non recoverable waste per ton sold (and absolute numbers) Table: Non-recoverable waste per ton sold 83

Own developed criteria Metrics Recycling rate Table: Non-recycled and recycled waste 85

ESRS E5-3 24e Semi-narrative Target related to waste management Non-recoverable waste (first paragraph) 83
Excludes target related to preparation for proper 
treatment.

ESRS E5-5 37b(ii) Metrics Hazardous waste diverted from disposal due to recycling Table: Breakdown of waste directed to and diverted from disposal 84

ESRS E5-5 37b(ii) Metrics Non-hazardous waste diverted from disposal due to recycling Table: Breakdown of waste directed to and diverted from disposal 84

ESRS E5-5 37c Metrics Hazardous waste directed to disposal Table: Breakdown of waste directed to and diverted from disposal 84

ESRS E5-5 37c Metrics Non-hazardous waste directed to disposal Table: Breakdown of waste directed to and diverted from disposal 84

ESRS E5-5 37c(i) Metrics Hazardous waste directed to disposal by incineration Table: Breakdown of waste directed to disposal 84

ESRS E5-5 37c(i) Metrics Non-hazardous waste directed to disposal by incineration Table: Breakdown of waste directed to disposal 84

ESRS E5-5 37c(ii) Metrics Hazardous waste directed to disposal by landfilling Table: Breakdown of waste directed to disposal 84

ESRS E5-5 37c(ii) Metrics Non-hazardous waste directed to disposal by landfilling Table: Breakdown of waste directed to disposal 84

ESRS E5-5 37d Metrics Non-recycled waste Table: Non-recycled and recycled waste 85

ESRS E5-5 37d Metrics Percentage of non-recycled waste Table: Non-recycled and recycled waste 85

ESRS E5-5 39 Metrics Total amount of hazardous waste Non-recoverable waste (third paragraph) 84

ESRS S1-1 23 Semi-narrative Workplace accident prevention policy or management system is in place
The Sika Vision Zero Program
Occupational health and safety and quality management system (first paragraph)
Hazard identification, risk assessment and incident investigation

91-92
93
93

ESRS S1-14 88b Metrics
Number of fatalities in own workforce as result of work-related injuries and work-
related ill health

Table: Work-related incidents of Sika employees 95

ESRS S1-14 88b Metrics
Number of fatalities as result of work-related injuries and work-related ill health of 
other workers working on undertaking's sites

Table: Work-related incidents of contractors 96

ESRS S1-14 88c Metrics Number of recordable work-related accidents for own workforce Table: Work-related incidents of Sika employees 95

ESRS S1-14 88c Metrics Rate of recordable work-related accidents for own workforce per 1,000,000 hours Table: Work-related incidents of Sika employees 95

ESRS S1-14 88d Metrics Number of cases of recordable work-related ill health of employees Table: Work-related incidents of Sika employees 95

Own developed criteria Metrics Lost Time Accidents of contractors Table: Work-related incidents of contractors 96

Own developed criteria Metrics Lost Time Accidents of own workforce Table: Work-related incidents of Sika employees 95

Own developed criteria Metrics Lost Time Accident rate per 1'000 FTEs Table: Work-related incidents of Sika employees 95

Product safety

Water

Waste

Only own operations. Current disclosure excludes 
information related to resources.

Health and Safety
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Assurance Scope - 2024

Topic Criteria Datapoint Data Type Datapoint Name Section in the Sustainability report Page Explanation / limitation

ESRS S1-6 50a Metrics Characteristics of undertaking's employees - number of employees by gender Table: Breakdown of employees per age and per gender 97

ESRS S1-6 50a Metrics Number of employees (head count) Table: Total number of employees and breakdown per region 97

ESRS S1-6 50b Metrics
Characteristics of undertaking's employees - information on employees by contract 
type and gender

Table: Breakdown of employees per contract type and per gender 98

ESRS S1-6 50c Metrics  Number of employees who have le  undertaking Table: Breakdown of turnover per region and per gender 102

ESRS S1-6 50c Metrics Percentage of employee turnover Table: Group turnover rate per gender 101

ESRS S1-9 66b Metrics Number of employees (head count) under 30 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66b Metrics Percentage of employees under 30 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66b Metrics Number of employees (head count) between 30 and 50 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66b Metrics Percentage of employees between 30 and 50 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66b Metrics Number of employees (head count) over 50 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66b Metrics Percentage of employees over 50 years old Table: Breakdown of employees per age and per gender 97

ESRS S1-9 66a Metrics
Number of employees (head count) at top management level (including gender 
distribution)

Table: Breakdown of employees per gender and per category 106

Own developed criteria Metrics Breakdown of Senior Managers per region Table: Breakdown of senior managers per region 107

Own developed criteria Metrics Board of Directors - Breakdown per Gender and Age Table: Board of directors - breakdown per gender and per age 107

Own developed criteria Metrics Employees by gender and by category Table: Breakdown of employees per gender and per category 106

Own developed criteria Metrics Recruitment rate Table: Group recruitment rate per gender 100

Own developed criteria Semi-narrative Employee Engagement survey - Results Global Engagement Survey 104

Responsible 
procurement GRI 3-3 Narrative Responsible Procurement - Management Approach Supply Chain due diligence (narratives) 114-115

ESRS S1-17 103a Metrics Number of incidents of discrimination Compliance investigations (third paragraph) 132

ESRS S1-1 24a Semi-narrative Specific policies aimed at elimination of discrimination are in place Human rights (first paragraph) 111

ESRS G1-3 18a Semi-narrative
Information about procedures in place to prevent, detect, and address allegations 
or incidents of corruption or bribery

Compliance management system, global organization and assessments
Communication of critial concerns, open door policy and Sika Trust Line 
Anti-Corruption

130
130-131
132

ESRS G1-4 25a Metrics Number of confirmed incidents of corruption or bribery Compliance investigations (third paragraph) 132

ESRS G1-4 25a Metrics Information about nature of confirmed incidents of corruption or bribery Compliance investigations (third paragraph) 132

ESRS G1-4 25b Metrics
Number of confirmed incidents in which own workers were dismissed or disciplined 
for corruption or bribery-related incidents

Compliance investigations (third paragraph) 132

Own developed criteria Metrics Compliance complaints with high priority (P1, P2) received and substantiated Table: Compliance complaints with high priority (P1, P2) received and substantiated 131

Business ethics and 
integrity

Labor management / 
Diversity and 
inclusion
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LEADERSHIP
Sika’s empowered organization fosters an entrepreneurial spirit  
and a respectful work environment.

AVERAGE YEARS WITH SIKA AMONG  
GROUP MANAGEMENT MEMBERS

 25.5
ALL
NATIONAL SUBSIDIARIES WITH OWN  
PROFIT AND LOSS RESPONSIBILITY
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ORGANIZATION & LEADERSHIP
Integrated management, flat hierarchies

Sika’s organizational structure is decentralized. The company is  
characterized by its flat hierarchies and leadership structures.  
The regional management teams and national subsidiaries play  
a pivotal role in successfully operating the company. 

Organizational structure

Sika organizes its worldwide activities into three regions with area-wide managerial functions. The regional 
heads are Members of Group Management who are also responsible for either EMEA, Asia/Pacific, or the 
Americas. This leadership structure ensures integrated management from production to customer.

The regional and national management teams bear full responsibility for their own profit and loss, set their 
own growth and sustainability targets, and allocate resources based on Group strategy. An overview of Sika’s 
organization by region for the 2024 financial year can be found on p.34–36 of this report. Sika’s regional 
organization is based on unified economic areas and coordinated supply chain structures. With the reporting 
year 2024, the Automotive & Industry divisions are fully integrated into the regions.

Sika serves eight target markets: Building Finishing, Concrete, Waterproofing, Roofing, Flooring, Sealing and 
Bonding, Engineered Refurbishment, and Industry. The company’s market-oriented approach allows Sika to 
sharpen its customer focus, optimize its technical support capabilities, and concentrate its R&D activities on 
fulfilling local market needs.
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ORGANIZATIONAL CHART

Sika is committed to sustainable corporate man-
agement. Business areas are developed on a 
long-term basis with the aim of securing lasting 
value enhancement for all stakeholders. A clear 
focus on corporate values and performance is just 
as fundamental as assuming social responsibility 
and ensuring a careful approach to the environment 
and resources. This forms the foundation of 
Sika’s success.

COMMUNICATION & IR 
Dominik Slappnig

PROCUREMENT & SUPPLY CHAIN
Marcos Vazquez

AUTOMOTIVE & INDUSTRY
Morten Muschak

EMEA
Christoph Ganz

ASIA/PACIFIC
Philippe Jost

CEO 
Thomas Hasler

AMERICAS
Mike Campion

CONSTRUCTION
Ivo Schädler

INNOVATION &  
SUSTAINABILITY
Patricia Heidtman

HR, LEGAL &  
COMPLIANCE
Raffaella Marzi

FINANCE
Adrian Widmer

Thierry F. J. Vanlancker  
Chair of the Board

Viktor W. Balli
Lucrèce Foufopoulos-De Ridder

Justin M. Howell
Gordana Landén

Monika Ribar
Paul Schuler

Thomas Aebischer

BOARD OF DIRECTORS

OPERATIONS & EHSQ 
Hendrik Heising
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THIERRY F. J. VANLANCKER, 
MSC CHEMICAL ENGINEER,  
UNIVERSITY OF GHENT, BELGIUM
CHAIR OF THE BOARD OF DIRECTORS

Nationality: Belgian; Year of birth: 1964
Member since: 2019

2017–2022:	��CEO AkzoNobel, Amsterdam, Netherlands;
2016–2017:	��Head Specialty Chemicals and Executive Committee 

Member, AkzoNobel, Amsterdam, Netherlands
2015–2016:	��President Fluoroproducts, Chemours; President Chemours 

EMEA, Geneva, Switzerland, and Wilmington, USA
1989–2016:	��Various functions within DuPont:  

Vice President DuPont Performance Coatings EMEA, 
Cologne, Germany, Global Business & Marketing Director 
Fluorochemicals, DuPont, Wilmington, USA

Mandates in listed companies:
Member of the Board: Cabot Corporation, Boston, USA  
(since July 12, 2024; Member of the Audit Committee) 

Mandates in non-listed companies and organizations: 
Chair of the Board (until July 31, 2024), Managing Director  
(since August 01, 2024): Aliaxis Group NV, Brussels, Belgium;  
Member of the Board: Etex NV, Brussels, Belgium;  
Board Advisor: Stahl Coatings BV, Waalwijk, Netherlands

JUSTIN MARSHALL HOWELL,
LL.B AND B.C.L, MCGILL UNIVERSITY, CANADA 

Nationality: Canadian, US-American; Year of birth: 1971
Member since: 2018  
Committees: Chair of Nomination and Compensation Committee

Since 2010:	�� Senior Investment Manager, Cascade Asset  
Management Company, Kirkland, WA, USA 

2007–2009:	��Vice President Investment Banking, Bank of  
America Merrill Lynch, New York, NY, USA

2003–2007:	�Associate, Cravath, Swaine & Moore LLP,  
New York, NY, USA

Mandates in listed companies: 
Member of the Board: Canadian National Railway Company,  
Montreal, Québec, Canada (Member of the Governance  
and Sustainability Committee, Member of the Human  
Resources and Compensation Committee)

VIKTOR WALDEMAR BALLI,
MSC CHEMICAL ENGINEER, SWISS FEDERAL  
INSTITUTE OF  TECHNOLOGY ZURICH (ETH), SWITZERLAND; 
M.A. ECONOMICS, UNIVERSITY OF ST. GALLEN (HSG), 
 SWITZERLAND 

Nationality: Swiss; Year of birth: 1957
Member since: 2019 
Committees: Member of Audit Committee,  
Member of Sustainability Committee

2007–2018:	��CFO, Barry Callebaut Group, Zurich, Switzerland;
1996–2006:	��Director, Niantic Group (Family Holding), Amsterdam, 

Netherlands
1991–1995:	��Principal, Adinvest AG, Zurich, Switzerland; 
1989–1991:	��Head Corporate Finance, Marc Rich & Co Holding AG,  

Zug, Switzerland
1985–1989:	��Financial Analyst and Manager, EniChem International 

AG, Zurich, Switzerland, and Milan, Italy

Mandates in listed companies:  
Member of the Board: Givaudan AG, Vernier, Switzerland  
(Chair of the Audit Committee and Member of  
the Compensation Committee);  
Medacta International SA, Castel San Pietro, Switzerland  
(Chair of the Audit and Risk Committee); KWS SAAT SE & Co. KGaA, 
Einbeck, Germany (Chair of the Audit Committee)

Mandates in non-listed companies and organizations: 
Member of the Board: Swiss Federal Audit Oversight Authority (RAB), 
Berne, Switzerland; Hemro AG, Zurich, Switzerland; Louis Dreyfus 
Company International Holding BV, Amsterdam, Netherlands  
(Chair of the Audit and Risk Committee)

BOARD OF DIRECTORS
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GORDANA LANDÉN,
BSC HUMAN RESOURCE DEVELOPMENT AND LABOR RELATIONS, 
UNIVERSITY OF STOCKHOLM, SWEDEN 

Nationality: Swedish; Year of birth: 1964
Member since: 2022  
Committees: Member of Nomination and Compensation Committee

2019–2024:	��Chief HR Officer, Adecco Group, Zurich, Switzerland;
2015–2018:	��Chief HR Officer, Signify, former Phillips Lightning, 

Amsterdam/Eindhoven, Netherlands
2008–2015:	��Senior Vice President Group Function Human Resources, 

Svenska Cellulosa Aktiebolaget SCA, Stockholm, Sweden
1992–2008:	��Various functions within Ericsson:  

Vice President HR & Organization, Business Unit Global 
Services, Sweden, Director HR & Organization, Market 
Unit Nordic & Baltics, Sweden, Regional HR Manager, 
Market Unit Nordic & Baltics, Sweden, Senior HR Manager, 
Swedish Business Unit, Market Operations Western 
Europe and North America & Customer Service, Sweden; 
Senior HR Consultant, USA

LUCRÈCE FOUFOPOULOS-DE RIDDER,
MSC MATERIALS ENGINEERING,  
UNIVERSITY OF GHENT, BELGIUM;  
MSC POLYMERS & COMPOSITES  ENGINEERING,  
UNIVERSITY OF LEUVEN, BELGIUM 

Nationality: Belgian, Swiss; Year of birth: 1967
Member since: 2022  
Committees: Chair of Sustainability Committee 

2019–2023:	��Executive Vice President Polyolefins & Chief Technology 
Officer, Borealis Group, Vienna, Austria

2014–2018:	��Vice President and General Manager Rubber 
Additives & Chief Commercial Officer, Eastman Chemical, 
Zug, Switzerland

1996–2014:	��Various functions within Dow Chemical Group  
(incl. Rohm and Haas and Dow Corning):  
general/business (P&L) leadership, commercial, 
marketing & strategy leadership, M&A as well  
as  research, product & application development  
across a broad range of  industries spanning  
transportation, healthcare, food & nutrition,  
electronics, building & construction, oil & gas, and  
water treatment, in Belgium, France, Switzerland,  
China, and the United States

1992–1996:	��Research, Product & Application Development, Tyco, 
Kessel-Lo, Belgium, and Menlo Park, USA 

Mandates in listed companies:  
Member of the Board: Royal Vopak, Rotterdam, Netherlands  
(Member of the Audit Committee and Member of the  
Remuneration Committee); Amcor, Zurich, Switzerland  
(Member of the Compensation Committee); Tronox, Connecticut,  
USA (since May 8, 2024; Member of the Corporate Governance  
and Sustainability Committee); Quaker Houghton, Conshohocken,  
USA (since July 31, 2024; Member of the Compensation and 
HR Committee and Member of the Sustainability Committee)

MONIKA RIBAR,
LIC. OEC. UNIVERSITY OF  
ST. GALLEN (HSG), SWITZERLAND 

Nationality: Swiss; Year of birth: 1959 
Member since: 2011 
Committees: Member of the Audit Committee 

2006–2013:	��CEO, Panalpina AG, Basel, Switzerland
2005–2006:	��CFO, Panalpina AG, Basel, Switzerland
2000–2005:	��Chief Information Officer (CIO), Panalpina AG,  

Basel, Switzerland
1991–2000:	��Various functions within Controlling, IT and  

Global Project Management, Panalpina AG,  
Basel, Switzerland

Mandates in non-listed companies and organizations: 
Chair of the Board: SBB AG (Swiss Federal Railways),  
Berne, Switzerland
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PAUL SCHULER,
MBA

Nationality: Swiss; Year of birth: 1955 
Member since: 2021 
Committees: Member of the Sustainability Committee,  
Member of the Nomination and Compensation Committee

2017–2021:	��CEO, Sika AG, Baar, Switzerland;
2007–2021:	��Member of Group Management, Sika AG, Baar, 

Switzerland
2013–2017:	��Regional Manager EMEA, Sika AG, Baar, Switzerland; 
2007–2012:	��Regional Manager North America; General Manager,  

Sika USA
2003–2006:	��General Manager, Sika Germany
1988–2002:	��Product Manager, Head of Sales Industry; Marketing 

Manager Industry; Business Unit Leader Industry, 
Sika AG, Baar, Switzerland

1982–1988:	��International Key Account Sales Manager Switzerland, 
EMS Chemie AG, Switzerland

1980–1982:	��Project Manager Air Condition Plants, Luwa AG,  
Hong Kong, China

1976–1980:	��Production Manager, Hemair AG, Switzerland

Mandates in non-listed companies and organizations:  
Chair of the Board: Swisspearl Group AG, Niederurnen, Switzerland

THOMAS AEBISCHER, 
CERTIFIED PUBLIC ACCOUNTANT (CPA), SCHOOL FOR  
SWISS CERTIFIED ACCOUNTANTS, SWITZERLAND

Nationality: Swiss; Year of birth: 1961
Member since: 2024
Committees: Chair of Audit Committee

Jun 2023–Dec 2023: Interim CFO, Master Builders Solutions, Germany;
2021–2022:	��CFO, RWDC Industries, USA
2016–2019:	��Executive Vice President and CFO, LyondellBasell 

Industries, USA and Netherlands
1996–2015:	��Various functions within Holcim: 

Group CFO and Member of Executive Committee, 
LafargeHolcim;  
CFO and Senior Vice President, Holcim Inc., USA;  
CFO and Senior Vice President, Holcim Apasco, Mexico;  
Head Corporate Controlling, Holcim Group Support Ltd., 
Switzerland

1988–1996:	��Audit Senior Manager, PwC, Switzerland and Hong Kong
1983–1987: 	Tax Specialist, cantonal tax authorities, Switzerland

Mandates in listed companies and organizations: 
Member of the Board: Solvay SA, Brussels, Belgium 
(Chair of the Audit Committee); dormakaba Holding AG, Rümlang, 
Switzerland (Chair of the Audit Committee and Vice Chair of the Board)
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GROUP  
MANAGEMENT

Sika’s Group Management is a strong team 
of eight experienced executive managers 
that fully embody the Sika Spirit. Their careers 
have spanned far and wide across many 
different countries, subsidiaries, and business 
units around the world.

MIKE CAMPION 
Regional Manager Americas 
With Sika for 27 years in  
Asia and the USA

From left to right

ADRIAN WIDMER 
CFO 
With Sika for 18 years  
in Switzerland

PATRICIA HEIDTMAN 
Chief Innovation & Sustainability Officer 
With Sika for 27 years  
in Switzerland and the USA

RAFFAELLA MARZI 
Head Human Resources, Legal & Compliance 
With Sika for 11 years  
in Switzerland and Italy

CHRISTOPH GANZ 
Regional Manager EMEA 
With Sika for 29 years in  
Switzerland, France, and the USA

THOMAS HASLER 
CEO 
With Sika for 36 years  
in Switzerland and the USA

IVO SCHÄDLER 
Head Construction 
With Sika for 28 years  
in Switzerland and the UK

PHILIPPE JOST 
Regional Manager Asia/Pacific 
With Sika for 28 years  
in the USA, Switzerland, and Asia
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THOMAS HASLER,
DIPL. ING. CHEM. HTL, EXECUTIVE MBA 
CEO

Nationality: Swiss; Year of birth: 1965 
CEO since 2021;  
Member of Group Management since 2014 

2017–2021:	��Head Global Business and Industry
2014–2017:	��CTO; 2011–2013: Head Global Automotive
2008–2010:	��Senior Vice President Industry and  

Automotive, Sika USA
2005–2008:	��Senior Vice President Automotive  

North America, Sika USA
2004–2005:	��Automotive Manager Europe
2000–2003:	��Automotive Manager Switzerland
1995–2000:	��Business Development Manager
1992–1995:	��R&D Head Automotive OEM Adhesives
1989–1992:	��Research Chemist Industry Adhesives

Further commitments:  
2024 – now: �Member of the Board: Swiss-American Chamber 

of Commerce, Switzerland

PATRICIA HEIDTMAN,
MSC SWISS FEDERAL INSTITUTE  
OF  TECHNOLOGY (ETH)
Chief Innovation & Sustainability Officer

Nationality: Swiss, American; Year of birth: 1973 
Chief Innovation & Sustainability Officer and  
Member of Group Management since 2021

2017–2021:	��Corporate Technology Head Thermoplastic Systems
2011–2017: 	��Vice President R&D Automotive, Sika USA
2006–2011: 	��Director R&D, Sika USA
2004–2006: 	��Project Manager Automotive, Sika USA
2002–2003:	��Product Service Manager, Sika Switzerland
2000–2002:	��Group Leader R&D, Sika USA
1998–2000:	��Chemist, Sika Switzerland 

Further commitments:  
2019 – now: �Member of the Board: Bossard Holding AG, Switzerland 

(Member of the Nomination Committee)

IVO SCHÄDLER,
MSC MATERIALS ENGINEER, EXECUTIVE MBA, SWISS FEDERAL 
INSTITUTE OF TECHNOLOGY (ETH), SWITZERLAND
Head Construction

Nationality: Swiss, Liechtenstein; Year of birth: 1966 
Member of Group Management since 2017,  
Head Construction since 2023 

2017–2023:	��Regional Manager EMEA
2015–2017:	��Area Manager Europe South, Head Target Market 

Refurbishment EMEA
2012–2015:	��General Manager, Sika UK and Sika Ireland
1997–2012:	��Head Business Unit Contractors and Industry, Head 

Marketing Construction, Product Engineer Industrial 
Flooring, Deputy Manager Diagnostic Center, Sika 
Switzerland

1996–1997:	��Head Department Materials Testing and R&D, Wolfseher 
and Partner AG, Switzerland

1993–1995:	��Manager Department Materials Testing, EMS Chemie AG, 
Switzerland

AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



174

MIKE CAMPION,
BSC CHEMISTRY
Regional Manager Americas 

Nationality: US-American; Year of birth: 1965 
Member of Group Management since 2017,  
Regional Manager Americas since 2023 

2017–2023:	��Regional Manager Asia/Pacific
2016–2017:	��Head Target Market Concrete Asia/Pacific
2015–2017:	��General Manager; Area Manager Greater China, Sika China
2013–2015:	��Senior Vice President Target Markets Concrete and 

Waterproofing, Sika USA
2011–2015:	��General Manager Sika Greenstreak, USA
1998–2011:	��Management Positions in Target Market Concrete and 

Business Unit Construction, Sika USA
1991–1998:	��Management Positions, Stonhard Inc., USA

PHILIPPE JOST,
MSC CIVIL ENGINEER, SWISS FEDERAL INSTITUTE  
OF  TECHNOLOGY (ETH), SWITZERLAND, MBA
Regional Manager Asia/Pacific 

Nationality: Luxembourg, Swiss; Year of birth: 1971
Member of Group Management since 2019,  
Regional Manager Asia/Pacific since 2023 

2019–2023:	��Head Construction and Member of  
Group Management

2015–2019:	��Head Human Resources
2010–2014:	��Corporate Target Market Manager Concrete
2006–2010:	��Manager Global Business Development Corporate 

Construction, Vice President New Market Development
1998–2006:	��Product Engineer, Director of Marketing, Sika USA
1997–1998:	��Testing Engineer, Sika Switzerland 

Further commitments:  
2015 – now: Member of the Board, Peikko Group, Finland

ADRIAN WIDMER, 
LIC. OEC. PUBL
Chief Financial Officer (CFO)

Nationality: Swiss; Year of birth: 1968
CFO and Member of Group Management since 2014

2007–2014:	��Head Group Controlling and M&A; 
2005–2007:	��General Manager Construction Systems Germany/

Austria/Switzerland BASF (Degussa) Construction 
Chemicals Switzerland 

2000–2005:	��CFO, Degussa Construction Chemicals Switzerland; 
Finance Director Business Line Flooring Europe; Manager 
Corporate Finance, Degussa Construction Chemicals 
Switzerland

1997–2000:	��Manager M&A, Textron Industrial Products,  
United Kingdom/Switzerland

1995–1997:	��Market Development Manager, Textron Inc.,  
USA/United Kingdom

1994–1995:	��Business Analyst, Nordostschweizerische Kraftwerke 
(NOK), Switzerland

Further commitments:
2020 – now: �Member of the Board: Sonova Holding AG, Switzerland  

(Chair of the Audit Committee)
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CHRISTOPH GANZ,
LIC. OEC. HSG, UNIVERSITY OF ST. GALLEN (HSG), SWITZERLAND
Regional Manager EMEA 

Nationality: Swiss; Year of birth: 1969 
Member of Group Management since 2007, 
Regional Manager EMEA since 2023

2018–2023:	��Regional Manager Americas
2013–2018:	��Regional Manager North America;  

General Manager, Sika USA
2007–2012:	��Head of Corporate Business Unit Distribution
2009–2012:	��General Manager, Sika France;  

Area Manager France, North Africa, Mauritius
2003–2006:	��Head of Business Unit Distribution
1999–2003:	��Corporate Market Field Manager Distribution
1996–1999:	��Project Manager Distribution,  

Sika Switzerland

RAFFAELLA MARZI,
J. D., LAW (CATHOLIC UNIVERSITY OF MILAN), ITALY
Head Human Resources, Legal & Compliance

Nationality: Italian; Year of birth: 1970
Member of Group Management since 2020,  
Head Human Resources, Legal & Compliance since 2023

2019–2023:	��Head Human Resources & Compliance
2016–2019:	��Group Compliance Officer
2014–2016:	��Group Compliance Officer and Legal Counsel, Sika Italy
2013–2014:	��Partner, Baker & McKenzie, Italy
2011–2013:	��Counsel, Baker & McKenzie, Italy
2009–2009:	��Secondment, Baker & McKenzie, Germany
2001–2009:	��Senior Associate, Baker & McKenzie, Italy
2000–2001:	��Secondments as In-house Legal Counsel,  

Recordati S.p.A. 
1997–2000:	��Associate, Baker & McKenzie, Italy
1996–1997:	��Legal Consultant, Beiersdorf S.P.A., Italy

Further commitments:
2023 – now: �Member of the Board, Vetropack Holding AG, Switzerland 

(Chair of the Nomination and Compensation Committee)
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CORPORATE 
GOVERNANCE
Good Corporate Governance safeguards the sustainable 
development and performance of the company.

 New
CHAIR OF THE BOARD  
ELECTED AT AGM 2024

 New
CHAIR OF AUDIT COMMITTEE  
ELECTED AT AGM 2024
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CORPORATE GOVERNANCE
Commitment to openness and transparency.

Good Corporate Governance safeguards the sustainable development and 
performance of the company. Sika is committed to openness and transparency 
and provides information on structures and processes, areas of responsibility 
and decision procedures, as well as rights and obligations of various stakeholders. 
At Sika, reporting on Corporate Governance follows the SIX Swiss Exchange 
guidelines.

Group structure and shareholders

Sika AG, headquartered in Baar, is the only listed company within the Sika Group. Sika AG’s shares are listed 
on SIX Swiss Exchange under Swiss security no. 41879292 and ISIN CH0418792922. At the end of the year 
under review, the market capitalization of Sika AG was CHF 34,631.43 million. In the year under review, the 
Sika Group encompassed subsidiaries in 102 countries. In total, 261 companies are included in the scope 
of consolidation. Companies of which Sika AG as holding company of the Sika Group, directly or indirectly, 
holds 50% or less of the voting rights are not consolidated. These are namely HPS North America, LLC, USA, 
Condensil SARL, France, as well as Chemical Sangyo Ltd., and Seven Tech Co. Ltd., Japan, and Concria Oy, 
Finland. Detailed information on the Group companies can be found on p.248 et seq. of this report (available at 
https://www.sika.com/en/investors/reports-publications/financial-reports.html).

Sika conducts its worldwide activities based on countries that have been classed into regions with area-wide 
managerial functions. The heads of the regions are members of Group Management. The regional and national 
management teams bear full profit and loss responsibility, and – based on the Group strategy – set country-
specific growth and sustainability targets and allocate resources.

Furthermore, Sika has geared its internal organization towards eight Target Markets, which offer products and 
solutions for the construction industry and for industrial manufacturing. Each Target Market is represented 
by one member of Group Management. Target Market responsibility is defined in the corporate organization, 
the regional management teams, and the national subsidiaries. The corporate Target Market managers are 
responsible in the respective Target Markets for the definition and launch of new products, the implementation 
of best demonstrated practices, and the product line policies for Group products, i.e., those products offered 
worldwide, rather than only in one country.

The heads of the central Finance, Innovation and Sustainability, as well as Human Resources, Legal and 
Compliance departments are likewise members of Group Management, which therewith consists of eight 
members. All Group business is consolidated in Sika AG, the holding company. The organizational structures 
are presented on p.167–175 of the Annual Report (available at https://www.sika.com/en/investors/reports-
publications/financial-reports.html).
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As of the balance sheet date of December 31, 2024, Sika had received notification of three significant shareholders 
whose voting rights reached at least 3%: (1) BlackRock Inc., which owned 7.7% of all voting rights, (2) UBS Fund 
Management (Switzerland AG), which held 5.649% of all voting rights, and (3) The Capital Group Companies Inc., 
which held 4.976% of all voting rights via Capital Research and Management Company, Capital Bank and Trust 
Company, Capital International Limited, Capital International, Inc., and Capital International Sarl. The significant 
shareholdings reported to the Disclosure Office of SIX Swiss Exchange during the year under review can be found 
at https://www.ser-ag.com/en/resources/notifications-market-participants/significant-shareholders.html#/.

There are no cross-shareholdings exceeding 3%, either in terms of capital or votes.

Capital structure

According to the commercial register entry, the issued share capital of Sika AG as of December 31, 2024, 
totals CHF 1,604,792.93 and is divided into 160,479,293 fully paid-in registered shares, with a nominal value 
of CHF 0.01 each.

In addition, as of December 31, 2024, there is a conditional share capital (within the capital band) of 7,686,752 
fully paid-up registered shares with a nominal value of CHF 0.01 each, representing a maximum nominal value 
of CHF 76,867.52, which was introduced at the Annual General Meeting on March 28, 2023, and, like the capital 
band, is limited in time until March 28, 2028. As of December 31, 2024, there is no further conditional share 
capital. The former conditional share capital outside the capital band was deleted on December 7, 2023, due to 
the expiry of conversion and option rights.

There have been no changes to the conditional share capital in 2024.

Further information on the conditional share capital (within the capital band) can be found in art. 2 para. 5 and 6 
of the Sika Articles of Association (available at https://www.sika.com/en/investors/corporate-governance-
risk-management/articles-of-association.html). 

A capital band with a range between CHF 1,460,482.99 (lower limit) and CHF 1,614,218.03 (upper limit) was 
implemented at the Annual General Meeting on March 28, 2023. Since the issuance of new fully paid-in 
registered shares in the course of a capital increase from conditional capital outside the capital band in 2023, 
Sika AG has, as of December 31, 2024, a capital band between CHF 1,527,925.41 (lower limit) and CHF 1,681,660.45 
(upper limit). Within the capital band, the Board of Directors is authorized, until March 28, 2028, or until the 
earlier expiration of the capital band, to increase or decrease the share capital once or several times and in any 
amounts. The capital increase or reduction, respectively, may be effected by the issuance of up to 7,686,752 
fully paid-up registered shares with a nominal value of CHF 0.01 each, or by cancelling up to 7,686,752 registered 
shares with a nominal value of CHF 0.01 each, or by increasing or reducing the nominal value of the existing 
registered shares within the capital band, respectively. In the event of a capital increase, the Board of Directors 
shall determine the number of shares, the issue price, the type of contributions, the time of issuance, the 

conditions for exercising subscription rights and the start of dividend entitlement. In this context, the Board 
of Directors may issue new shares by means of a firm underwriting by a bank or another third party and a 
subsequent offer to the existing shareholders. The Board of Directors is authorized to restrict or exclude trading 
in subscription rights. The Board of Directors may allow subscription rights that are not exercised to lapse or 
place them or the shares for which subscription rights are granted but not exercised at market conditions or 
otherwise use them in the interest of the company.

Further information on the capital band can be found in art. 2 para. 6 of the Sika Articles of Association (available at 
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html).

Sika has not issued any participation certificates, dividend right certificates, or stock options.

Option plans do not exist for members of the Board of Directors, Group Management, or employees.

In 2022, at the extraordinary General Meeting of January 25, 2022, the then existing conditional capital was 
increased by CHF 32,000.00, corresponding to 3,200,000 registered shares with a nominal value of CHF 0.01 each. 
The mandatory convertible bond of Sika AG issued in January 2019 (security no.: 41879292, ISIN: CH0418792922) 
was fully converted into 9,940,645 new shares as of January 30, 2022, using the available conditional share 
capital. In addition, in January 2022, part of the convertible bond issued in May 2018 was converted early 
from conditional capital into 141,618 new shares. Therefore, the share capital issued as of January 31, 2022, 
amounted to CHF 1,531,272.30, divided into 153,127,230 fully paid-in registered shares with a nominal value 
of CHF 0.01 each. Due to further partial conversions of the convertible bond issued in May 2018 (security no.: 
41399024, ISIN: CH0413990240) during the business year 2022, additional 607,821 new shares with a nominal 
value of CHF 0.01 each were issued, leading to a share capital issued as of December 31, 2022, of CHF 1,537,350.51, 
divided into 153,735,051 fully paid-in registered shares with a nominal value of CHF 0.01 each.

In 2023, in connection with the conversion by bondholders of their convertible bonds (security no.: 41399024, 
ISIN: CH0413990240), 6,744,242 of new fully paid-in registered shares with a nominal value of CHF 0.01 each 
were issued from the conditional share capital (outside the capital band), amounting to an issued share capital 
of Sika AG of CHF 1,604,792.93, divided into 160,479,293 fully paid-in registered shares with a nominal value 
of CHF 0.01 each.

There have been no changes in the capital of Sika AG in 2024.

With the exception of the treasury shares held by the company, each share registered with voting rights in 
the share register carries one vote at the General Meeting, and each share (whether or not it is entered in 
the share register) carries a dividend entitlement. The purchase of Sika registered shares is open to all legal 
persons and individuals. The company maintains a share register for the registered shares in which the legal 
owners and usufructuaries are registered with their name and address. Vis-à-vis the company, the person 
who is registered in the share register is deemed to be the shareholder or usufructuary. The company may 
deny registration in the share register if, upon the company’s request, the acquirer does not explicitly declare 
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that the shares have been acquired in their own name and for their own account, that there is no agreement 
to take back or return the shares concerned, and that he bears the economic risk associated with the shares. 
After consulting the party concerned, the company may cancel the registration in the share register if the 
registration is the result of false information provided by the acquirer. The acquirer must be informed of the 
cancellation immediately. The acquirer must provide a statement declaring that the registered shares were 
transferred to him in due form. According to art. 7.3 para. 4 of the Sika Articles of Association (available at 
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html), 
at least a two-thirds majority of the votes represented, and a majority of the nominal values of the shares 
represented, are required for the adoption of resolutions of the General Meeting limiting or facilitating the 
transfer of registered shares.

According to art. 4 para. 2 of the Sika Articles of Association (available at https://www.sika.com/en/investors/
corporate-governance-risk-management/articles-of-association.html), acquirers of shares who do not expressly 
declare in the application for registration in the share register that they hold the shares for their own account 
(nominees) will be entered without restriction in the share register as shareholders with voting rights up to a 
maximum of 3% of the share capital. Above this registration limit, nominees will be entered in the share register 
as shareholders with voting rights if the relevant nominee discloses the names, addresses, nationalities, and 
shareholdings of those beneficial owners for whose account it holds 0.5% or more of the share capital and if 
the reporting requirements pursuant to the Federal Act on Financial Market Infrastructures and Market Conduct 
in Securities and Derivatives Trading (FinMIA) (as amended) are met. In 2024, the Board of Directors has not 
registered any nominees with voting rights exceeding 3%.
 

Convertible bonds

As of December 31, 2024, there were no convertible bonds outstanding. Sika AG had a convertible bond (issued 
in May 2018) listed on the SIX Swiss Exchange (security no.: 41399024, ISIN: CH0413990240) with an original 
nominal amount of CHF 1,650,000,000. This convertible bond has been redeemed by Sika AG following the 
exercise of its early redemption option on September 25, 2023. The mandatory convertible bond of Sika AG 
issued in January 2019 and listed on the SIX Swiss Exchange (security no.: 44929742, ISIN: CH0459297427) was 
fully converted into 9,940,645 new shares as of January 30, 2022.

No options were issued to any parties and no option plans exist for members of the Board of Directors, Group 
Management, or employees.

Board of Directors

The Board of Directors is Sika’s highest governing body and is mainly responsible for the:
	— definition of the corporate mission statement and corporate policies;
	— decisions on corporate strategy and organizational structure;
	— appointment and dismissal of members of Group Management;
	— structuring of finances and accounting;
	— assessment of risk management;
	— establishment of medium-term planning as well as the annual and investment budgets.

The members of the Board of Directors are elected by the Annual General Meeting for a term of office until 
the conclusion of the next ordinary General Meeting following the election. They can be re-elected. Detailed 
information on individual members of the Board of Directors as per the balance sheet date of December 31, 
2024, is listed on p.169–171 of the Annual Report 2024 (available at https://www.sika.com/en/investors/reports-
publications/financial-reports.html). The curricula vitae of the members of the Board of Directors over the last 
five years can be found in the Annual Report 2023 on p.159 and 160, in the Annual Report 2022 on p.162 and 163, 
in the Annual Report 2021 on p.151, in the Annual Report 2020 on p.71 and 72, and in the Annual Report 2019 on 
p.63 and 64 (all available at https://www.sika.com/en/investors/reports-publications/financial-reports.html). 
No directorships are maintained with other listed companies on a reciprocal basis.
 
Further information regarding the election and the composition of the Board of Directors can be found in art. 
8.1 of the Sika Articles of Association (available at https://www.sika.com/en/investors/corporate-governance-
risk-management/articles-of-association.html).

The Board of Directors of Sika AG currently consists of eight members and comprises non-executive members 
only. One of the directors, Paul Schuler, was a member of Group Management and held the position as CEO of 
Sika until April 2021; therefore he is not deemed to be independent according to the Swiss Code of Best Practice 
for Corporate Governance. None of the other seven members of the Board of Directors was a member of Group 
Management or the executive management of a Sika Group company during the three preceding business 
years. Therefore, in 2024, the percentage of independent board members equals 87.5%. At the Annual General 
Meeting held on March 26, 2024, the following changes were made to the composition and leadership of the 
Board of Directors: Paul Hälg stepped down as Chair of the Board as well as from his position as a member 
of the Board. The shareholders elected Thierry F. J. Vanlancker as the new Chair of the Board. Additionally, the 
Annual General Meeting elected Thomas Aebischer as a new member of the Board.

Neither the members of the Board of Directors nor any company nor organization represented by a member of 
the Board of Directors has a significant business connection with Sika AG or any of the Sika Group companies. 

The Board of Directors convenes at the Chairperson’s request as often as business demands. Meetings are 
generally held every one to two months. In the business year 2024, the Board of Directors met 10 times. The 
meetings lasted between one and seven hours.
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ATTENDANCE OF INDIVIDUAL BOARD MEMBERS

Board member Member since Number of meetings attended

Thierry F. J. Vanlancker  
(Chair of the Board as of March 26, 2024)

2019 10 of 10

Paul Hälg  
(member and Chair of the Board until March 26, 2024)

2009 2 of 10

Viktor W. Balli 2019 9 of 10

Lucrèce Foufopoulos-De Ridder 2022 10 of 10

Justin M. Howell 2018 10 of 10

Gordana Landén 2022 10 of 10

Monika Ribar 2011 9 of 10

Paul Schuler 2021 10 of 10

Thomas Aebischer  
(member as of March 26, 2024)

2024 8 of 10

The Chief Executive Officer (CEO) participates in the meetings of the Board of Directors in an advisory capacity. 
The other members of Group Management take part as necessary, also in an advisory capacity. In 2024, the 
CEO and the Chief Financial Officer (CFO) participated in all 10 and the other members of Group Management 
in two to five of the ten meetings. Company officers report regularly and comprehensively to the Chair of the 
Board of Directors concerning the implementation of decisions of the Board of Directors. The CEO, as well as 
the CFO, report to the Board of Directors in writing on the development of business at least once per month. 
Extraordinary events are reported immediately to the Chair of the Board of Directors or the Audit Committee, 
insofar as such events relate to the latter’s area of responsibility. The Internal Audit staff report to the Chair 
of the Board of Directors, as well as the Audit Committee, within the scope of the review schedule. In 2024, 
the Internal Audit participated in all five meetings of the Audit Committee.

Information regarding the number of permitted mandates of members of the Board of Directors outside the 
Sika Group can be found in art. 8.4 of the Sika Articles of Association (available at https://www.sika.com/en/
investors/corporate-governance-risk-management/articles-of-association.html).
 

Board committees

Sika has three committees of the Board of Directors: the Audit Committee, the Nomination and Compensation 
Committee, and the Sustainability Committee. The members of the Nomination and Compensation Committee 
are elected annually by the General Meeting. Re-election is possible. The members of the Audit Committee and 
the Sustainability Committee, as well as the Chair of each committee, are (re-)elected annually by the Board 
of Directors. Otherwise, the committees organize themselves. Detailed information on the members of the 
committees can be found on p.169–171 of Annual Report 2024 (available at https://www.sika.com/en/investors/
reports-publications/financial-reports.html).

AUDIT COMMITTEE
The Audit Committee mainly reviews the results of internal and external audits, as well as risk management. 
The committee convenes at the request of its Chair as often as business demands. Customarily, the Chair of 
the Board of Directors and the CFO, as well as the CEO if necessary, take part in these meetings in an advisory 
capacity. Meetings are generally held every two to three months, lasting between three and six hours. In the 
year under review, the Audit Committee met five times. Monika Ribar and Viktor Balli were present at all five 
meetings. Lucrèce Foufopoulos-De Ridder, member of the Audit Committee until March 26, 2024, was present 
at one of five meetings. Thomas Aebischer, member of the Audit Committee as of March 26, 2024, was present 
at four of the five meetings. Paul Hälg, Chair of the Board until March 26, 2024, was present at one of five 
meetings. Thierry F. J. Vanlancker, Chairperson of the Board as of March 26, 2024, was present at four of the 
five meetings. The CEO, CFO, and the Internal Audit participated in all five meetings. KPMG AG, the external 
auditor, participated in three of the five meetings.

More detailed information regarding the competences and activities of the Audit Committee can be found in 
the Organizational Rules of Sika AG and Sika Group on p.6, section 7 (available at https://www.sika.com/en/
investors/corporate-governance-risk-management/organizational-rules.html) and in the Charter of the Audit 
Committee, which is included on p.14 to 16 of the Organizational Rules of Sika AG and Sika Group (available at 
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html).

ATTENDANCE OF INDIVIDUAL AUDIT COMMITTEE MEMBERS

Audit Committee member Number of meetings attended

Thomas Aebischer (member and AC Chair as of March 26, 2024) 4 of 5

Monika Ribar (AC Chair until March 26, 2024) 5 of 5

Viktor W. Balli 5 of 5

Lucrèce Foufopoulos-De Ridder (member until March 26, 2024) 1 of 5
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NOMINATION AND COMPENSATION COMMITTEE
The Nomination and Compensation Committee prepares personnel planning at the level of the Board of 
Directors and Group Management and handles matters relating to compensation. One of the central tasks 
of the Nomination and Compensation Committee is succession planning for the Board of Directors and Group 
Management. The committee convenes at the request of its Chairperson as often as business demands. Usually, 
the Chair of the Board of Directors and the CEO participate in these meetings in an advisory capacity, insofar 
as they are not themselves affected by the items on the agenda. Meetings are generally held on a bimonthly 
or trimonthly basis, lasting between one and a half and three hours. In the year under review, the Nomination 
and Compensation Committee held six meetings. The Chair of the Board of Directors and the CEO, as well 
as all other members of the Committee participated in all six meetings. They did not attend when their own 
compensation and/or performance were being discussed. The external advisor retained to provide services 
related to executive compensation matters participated in all six meetings of the Nomination and Compensation 
Committee to attend the discussions on compensation. For more information on the external advisor, reference 
is made to the Compensation Report on p.189 of this report (available at https://www.sika.com/en/investors/
reports-publications/financial-reports.html). 

More detailed information regarding the competences and activities of the Nomination and Compensation 
Committee can be found in art. 9 of the Sika Articles of Association (available at https://www.sika.com/
en/investors/corporate-governance-risk-management/articles-of-association.html), in the Organizational 
Rules of Sika AG and Sika Group on p.6, section 6, and in the Nomination and Compensation Committee 
Charter, which is included on p.12 and 13 of the Organizational Rules of Sika AG and Sika Group (available at 
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html), as 
well as on p.189 and 190 of the Annual Report 2024 (available at https://www.sika.com/en/investors/reports-
publications/financial-reports.html).

ATTENDANCE OF INDIVIDUAL NOMINATION AND COMPENSATION COMMITTEE MEMBERS

Nomination and Compensation Committee member Number of meetings attended

Justin M. Howell, NCC Chair 5 of 5

Thierry F. J. Vanlancker (member until March 26, 2024) 5 of 5

Gordana Landén 5 of 5

Paul Schuler (member as of March 26, 2024) 3 of 5

SUSTAINABILITY COMMITTEE
The Sustainability Committee consists of three members of the Board of Directors with expertise in different 
areas of ESG. The Sustainability Committee prepares sustainability-related topics for discussion and decision-
making in the Board of Directors. The Sustainability Committee focuses on the following areas: completing a 
formal ESG risk and opportunity assessment via the Materiality Analysis; setting measurable goals that are 
aligned with the company’s overall strategy. After each meeting, a report was issued to the full Board of Directors. 
As a general rule, the Chair of the Board of Directors, the CEO, the CFO, and the Chief Innovation & Sustainability 
Officer attend the meetings of the Sustainability Committee in an advisory capacity. Meetings are generally 
held every two to three months, lasting between one and a half and two hours. In the year under review, the 
Sustainability Committee met five times. Viktor W. Balli and Lucrèce Foufopoulos-De Ridder attended all five 
meetings. Paul Schuler, member of the Sustainability Committee as of March 26, 2024, was present at four of 
the five meetings. Paul Hälg, Chair of the Board of Directors until March 26, 2024, was present at one of five 
meetings. Thierry F. J. Vanlancker, member and Chair of the Sustainability Committee until March 26, 2024, and 
Chair of the Board as of March 26, 2024, was present at four of the five meetings. The CEO, the CFO, and the 
Chief Sustainability & Innovation Officer all attended all five meetings. Through one of the committee members 
and the CFO, there is a valuable interlink between non-financial and financial aspects in the areas of reporting, 
auditing, and risk management.

ATTENDANCE OF INDIVIDUAL SUSTAINABILITY COMMITTEE MEMBERS

Sustainability Committee Number of meetings attended

Lucrèce Foufopoulos-De Ridder (SC Chair as of March 26, 2024) 5 of 5

Paul Schuler (member as of March 26, 2024) 4 of 5

Viktor W. Balli 5 of 5

Thierry F. J. Vanlancker (member and SC Chair until March 26, 2024) 5 of 5
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Information and control instruments vis-à-vis Group Management

Within the framework of its non-transferable and inalienable duties, the Board of Directors of Sika supervises 
Group Management. The CEO, as well as the CFO, report to the Board of Directors in writing on the development 
of business at least once per month. Extraordinary events are reported immediately to the Chair of the Board 
of Directors or the Audit Committee, insofar as such events relate to the latter’s area of responsibility. In 
every meeting, the Chair of the Board of Directors, or, at the Chair’s instruction, the CEO, informs the Board 
of Directors about the ongoing business. More detailed information regarding the information and reporting 
rights can be found in the Organizational Rules of Sika AG and Sika Group on p.5, section 3.4 (available at 
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html).

Sika has a comprehensive risk management framework, as well as an Internal Audit. Details can be found in 
the chapter “Risk Management and TCFD Recommendations” beginning on p.24 of this report (available at 
https://www.sika.com/en/investors/reports-publications/financial-reports.html). As part of its audit plan, the 
Internal Audit reports to the Chair of the Board of Directors as well as to the Audit Committee.

Group Management

Within the framework of the resolutions of the Board of Directors, Sika’s operative leadership is incumbent 
on Group Management. The structure of Group Management is outlined at the beginning of the Corporate 
Governance section, on p.177 of the Annual Report 2024 (available at https://www.sika.com/en/investors/
reports-publications/financial-reports.html). The members of Group Management and their functions as 
per the balance sheet date of December 31, 2024, are listed on p.172 of the Annual Report 2024 (available 
at https://www.sika.com/en/investors/reports-publications/financial-reports.html). Detailed information 
on their backgrounds and activities can be found on p.173 to 175 of the Annual Report 2024 (available at 
https://www.sika.com/en/investors/reports-publications/financial-reports.html). The curricula vitae of the 
members of Group Management over the last five years can be found in the Annual Report 2023 on p.162, in 
the Annual Report 2022 on p.165, in the Annual Report 2021 on p.153, in the Annual Report 2020 on p.69 and 70, 
and in the Annual Report 2019 on p.61 and 62 (all available at https://www.sika.com/en/investors/reports-
publications/financial-reports.html).

Information regarding the number of permitted mandates of members of Group Management outside the Sika 
Group can be found in art. 10 para. 3 of the Sika Articles of Association (available at https://www.sika.com/en/
investors/corporate-governance-risk-management/articles-of-association.html).

Sika has not entered into any management contracts with companies (or natural persons) outside the Sika Group.

Regulation of responsibilities

The powers, tasks, and responsibilities of the Board of Directors and Group Management are set out in detail in 
the Organizational Rules of Sika AG and Sika Group on p.3 to 11 (available at https://www.sika.com/en/investors/
corporate-governance-risk-management/organizational-rules.html). Furthermore, for the tasks and duties of 
the Board of Directors and Group Management, reference is made to art. 8.2 and art. 10 of the Sika Articles 
of Association (available at https://www.sika.com/en/investors/corporate-governance-risk-management/
articles-of-association.html).

Governance structures in connection with climate-related  
risks and opportunities

The Board of Directors is also the highest governance level relating to climate-related risks and opportunities. 
It is responsible for reviewing and endorsing the implementation of sustainability policies, while the Chair of 
the Board of Directors oversees climate-related topics by receiving regular updates from Group Management. 
The Chair of the Board of Directors is permanently invited to add climate-related topics to the agenda of the 
CEO and the Board of Directors. The Board of Director’s target is to achieve net-zero greenhouse gas emissions 
by 2050, validated by the Science Based Target Initiative (SBTi) for Sika’s net-zero targets on May 30, 2024.

The Sika Sustainability Report 2024 complies with the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD), which are described in more detail in the “TCFD Recommendations” section on p.51 
et seq. of the Sustainability Report 2024 (available at https://www.sika.com/en/investors/reports-publications/
financial-reports.html). A detailed TCFD report is available on the corporate website (available at https://www.
sika.com/en/investors/corporate-governance-risk-management/risk-management.html).

Compensation, shareholdings, and loans

With regard to the information on the compensation of the members of the Board of Directors and Group 
Management, reference is made to the Compensation Report beginning on p.185 of the Annual Report 2024 
(available at https://www.sika.com/en/investors/reports-publications/financial-reports.html). According to 
art. 12 para. 2 of the Sika Articles of Association (available at https://www.sika.com/en/investors/corporate-
governance-risk-management/articles-of-association.html), the company does not extend any loans, credits, 
guarantees, or other securities to any member of the Board of Directors or Group Management.

182AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.sika.com/dam/dms/corporate/media/glo-sika-organizational-rules.pdf#page=5
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/dam/dms/corporate/media/glo-ar-2023-annual-report.pdf#page=163
https://gha.sika.com/dam/dms/za01/8/glo-ar-2022-sika-business-year.pdf#page=166
https://www.sika.com/dam/dms/corporate/media/glo-annual-report-2021-sika-business-year.pdf#page=154
https://www.sika.com/dam/dms/corporate/media/glo-annual-report-2020-sika-business-year.pdf#page=69
https://www.sika.com/dam/dms/corporate/x/NEW-glo-annual-report-2019-sika-business-year-new.pdf#page=61
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html
https://www.sika.com/dam/dms/corporate/media/glo-sika-organizational-rules.pdf#page=3
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html
https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/corporate-governance-risk-management/risk-management.html
https://www.sika.com/en/investors/corporate-governance-risk-management/risk-management.html
https://www.sika.com/en/investors/reports-publications/financial-reports.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html
https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html


Shareholder participation rights

Each shareholder can have their/its shares represented at the General Meeting by a third party. The Board 
of Directors shall decide on the recognition of the proxy. In addition, shareholders can be represented by 
the independent proxy to whom any shareholder may give in writing or electronically power of attorney and 
instructions. Within the discretion provided by law, the Board of Directors may determine requirements for 
powers of attorney and instructions. The Annual General Meeting elects the independent proxy annually for 
a one-year term until the conclusion of the next Annual General Meeting. Re-election is possible. For more 
detailed information on the participation, representation, and instruction rights of shareholders, reference is 
made to art. 3, art. 4, and art. 7.3 of the Sika Articles of Association (available at https://www.sika.com/en/
investors/corporate-governance-risk-management/articles-of-association.html).

Information on the legal quora can be found in art. 703 et seq. of the Swiss Code of Obligations (CO); information 
on what constitutes a quorum under the Sika Articles of Association can be found in art. 7.3 para. 4 of the 
Sika Articles of Association (available at https://www.sika.com/en/investors/corporate-governance-risk-
management/articles-of-association.html). The Sika Articles of Association also define the resolutions for which 
a qualified majority (at least two thirds of the votes represented, and an absolute majority of the nominal value 
of shares represented) is required. The invitation modalities and deadlines for the General Meetings comply 
with the legal requirements (art. 699 et seq. CO).

Furthermore, during a period published by the company in the Swiss Official Gazette of Commerce, shareholders 
representing together at least 0.5% of the share capital or voting rights may demand that an item be put on the 
agenda to be discussed or request that proposals concerning agenda items be included in the invitation to the 
General Meeting. Shareholders may submit a brief explanatory statement together with the agenda items or 
the proposals. This must be included in the invitation to the General Meeting. The publication of the invitation 
to the General Meeting is made in the Swiss Official Gazette of Commerce. The invitation also contains the 
agenda items and the proposals of the Board of Directors. In addition, the invitation to the General Meeting is 
sent by mail to the shareholders. Shareholders will not be registered by the company two business days prior 
to a General Meeting. Therefore, registered shares acquired or sold between the deadline and the respective 
General Meeting are not entitled to be voted.

Change in corporate control and defense measures

The Sika Articles of Association (available at https://www.sika.com/en/investors/corporate-governance-risk-
management/articles-of-association.html) do not provide for an opting out or opting up in the meaning of art. 
125 and art. 135 of the Federal Act on Financial Market Infrastructures and Market Conduct in Securities and 
Derivatives Trading (FinMIA). There are no change of control clauses provided in the Articles of Association.

Auditor

The auditor of Sika AG is KPMG AG and was re-elected at the General Meeting of March 26, 2024. KPMG AG has 
been registered as the auditor of Sika in the commercial register since August 19, 2022. 

The auditor participates regularly in the meetings of the Audit Committee, providing oral and written reports on 
the results of its reviews. In 2024, the auditor participated in three of the five meetings of the Audit Committee. 
The Audit Committee checks and evaluates the auditor and makes recommendations to the Board of Directors. 
For further information regarding reporting and control of the auditor, reference is made to the Charter of the 
Audit Committee, which is included on p.14 to 16 of the Organizational Rules of Sika AG and Sika Group (available 
at https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html).

The independence of the auditor is ensured by various measures. The Audit Committee has defined a percentage 
threshold for non-audit services in relation to the audit services. Additional services received from the auditor 
must not exceed 70% of audit fees in any given year and must be below 50% of the three-year average. In 
addition, services outside the audit which individually exceed CHF 100,000 are subject to prior approval by 
the Chairperson of the Audit Committee. As part of its reporting for the consolidated and statutory financial 
statements, the auditor confirms its independence vis-à-vis Sika AG. In accordance with legal requirements, the 
lead auditor is replaced after a maximum period of seven years. The current lead auditor has been responsible 
for the audit mandate since the General Meeting of April 12, 2022. As set out in section 2.4 of the Charter of the 
Audit Committee, which is included on p.14 to 16 of the Organizational Rules of Sika AG and Sika Group (available 
at https://www.sika.com/en/investors/corporate-governance-risk-management/organizational-rules.html), 
the Audit Committee reviews any potential conflicts between the audit and non-audit services of the auditor.

The performance of the auditor is evaluated by the Audit Committee as well as by employees of Sika who are in 
regular contact with the auditor. The assessment is based on criteria such as professional expertise and know-
how, the understanding of the corporate structure and company-specific risks, comprehensibility of the audit 
strategy proposed by the auditor, and diligence in the implementation of the proposed audit strategy, as well 
as the coordination of the auditor with the Audit Committee and the finance department of the Sika Group.

In addition, the Audit Committee reviews the results of the audit, particularly the audit report for the 
consolidated annual financial statements and the interim financial statements.

The budget for the audit fees is proposed by the CFO and approved by the Audit Committee. During the year 
under review, KPMG AG invoiced in total CHF 8.9 million for its services. Thereof, CHF 8.0 million related audit 
and assurance services, which included the audit of the statutory financial statements of Sika AG and its 
subsidiaries, as well as the audit of the consolidated financial statements. Some of the subsidiaries are audited 
by other audit firms. KPMG AG received additional fees totaling CHF 0.8 million for tax consultancy services, 
as well as CHF 0.1 million for other consultancy services.
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Information policy

Sika provides extensive information on the development of business in its annual, half-year and quarterly 
reports, at the annual media and financial analyst conference, as well as at the Annual General Meeting. 
The continually updated website at www.sika.com as well as media releases regarding important 
developments (https://www.sika.com/en/media/media-releases.html) are also integral components in Sika’s 
communication activities. As a company listed on SIX Swiss Exchange, Sika is also obligated to comply in 
particular with the requirements of ad hoc disclosure, i.e. the publication of price-sensitive facts. Anyone 
who would like to receive ad hoc publications of Sika can register for the push service on Sika’s website under: 
https://www.sika.com/en/investors/contact/stay-informed.html. In addition, Sika maintains a dialogue with 
investors and the media through special events and roadshows. Official publications of the company are made 
in the Swiss Official Gazette of Commerce. The contact details of the company are: Sika AG, Zugerstrasse 50, 
6340 Baar, Switzerland (phone +41 58 436 68 00, sikagroup@ch.sika.com, www.sika.com).
 
FINANCIAL CALENDAR

57th Annual General Meeting Tuesday, March 25, 2025

Dividend payment Monday, March 31, 2025

Net sales first quarter 2025 Tuesday, April 15, 2025

Half-Year Report 2025 Tuesday, July 29, 2025

Results first nine months 2025 Friday, October 24, 2025

Net sales 2025 Tuesday, January 13, 2026

Full-year results 2025 Friday, February 20, 2026

Quiet periods

Sika AG has defined general quiet periods related to the publication of Group results during which insiders may 
not trade in Sika securities. An insider is anyone who has access to confidential information that can be used for 
insider trading. The quiet periods for the full-year results and the half-year results begin 60 and 45 days before 
publication, respectively. The quiet period for the first quarter and nine-month results begins 30 days before 
publication. If the results are available in the operational reporting system before these dates, the respective 
quiet period commences on that date. The general quiet periods last until one day after publication of the results. 
In addition, special quiet periods apply for all material events that may have a material positive or negative 
impact on the share price, beginning on the date of receipt of the information, or as ordered by the Board of 
Directors or Group Management, until one day after publication. In the year under review, the general quiet 
periods lasted from December 15, 2023, to February 20, 2024; March 15, 2024, to April 18, 2024; June 14, 2024, 
to August 2, 2024; September 20, 2024, to October 29, 2024; and December 20, 2024, to February 25, 2025. 
In 2024, there were no exceptions from quiet periods granted.
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COMPENSATION  
REPORT
The compensation system is well-balanced and supports  
long-term value creation for Sika and its stakeholders.

Strategy 2028
COMPENSATION PLANS ALIGNED WITH STRATEGIC TARGETS

 ESG Targets
IN BOTH THE STI AND LTI PLANS FOR 2024
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The Compensation Report describes the compensation principles and programs, 
as well as the governance framework related to the compensation of the Board 
of Directors and the Members of Sika’s Group Management. The report also 
provides details regarding the compensation programs and the payments made 
to Members of the Board of Directors and of Group Management in the 2024 
business year.

The Compensation Report is written in accordance with the Swiss Code of Obligations, the standard relating 
to information on Corporate Governance of the SIX Swiss Exchange, and the principles of the Swiss Code of 
Best Practice for Corporate Governance by economiesuisse.

COMPENSATION REPORT
Commitment to openness and transparency
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Introduction by the Chair of the Nomination  
and Compensation Committee

Dear Shareholders,

In the name of the Board of Directors and the Nomination and Compensation Committee, I am pleased to 
introduce the 2024 Compensation Report.

The Compensation Report outlines the compensation principles and programs, along with the governance 
framework related to the compensation of the Board of Directors and the Group Management. It provides 
a detailed overview of the compensation awarded to the Members of the Board of Directors and Group 
Management for the reporting year. Additionally, the report describes how business performance influenced 
the variable incentive payments awarded to Group Management under the different compensation plans. Overall, 
Sika maintained its profitable growth trajectory in 2024 even in a challenging economic environment. The total 
sales figure amounted to CHF 11,763.1 million, a rise of 4.7% in Swiss francs. Sika has also set a record in profit. 
EBITDA increased over-proportionally by 11.0% to CHF 2,269.5 million (previous year: CHF 2,044.7 million). The 
EBITDA margin reached 19.3% (previous year: 18.2%). Net profit reached CHF 1,247.6 million which is 17.4% higher 
than previous year (previous year: CHF 1,062.6 million). 

At the 2024 Annual General Meeting on March 26, 2024, Thierry F. J. Vanlancker was elected as Chair of the 
Board of Directors. Thomas Aebischer was elected as Member of the Board of Directors and was appointed 
Chair of the Audit Committee. Furthermore, Paul Schuler was elected as Member of the Nomination and 
Compensation Committee. Additionally, at the 2024 Annual General Meeting, a binding vote on the aggregate 
maximum compensation amounts for the Board of Directors and for Group Management was conducted, as 
well as a consultative vote on the Compensation Report, so that shareholders could express their opinion on 
our compensation policies and principles. The shareholders approved the compensation amounts for the Board 
of Directors and for Group Management, as well as the consultative vote on the Compensation Report with a 
very high approval rate.

These positive voting outcomes demonstrate that the company’s active dialogue with investors is fruitful and 
that shareholders endorse the company’s compensation system. We would like to thank our investors for their 
continued trust and support.

In the reporting year, the Nomination and Compensation Committee continued to focus on succession planning 
for positions on the Board of Directors and Group Management. Further, it performed its regular activities on 

compensation matters throughout the year, such as the annual review of the compensation programs, the 
performance goal-setting and performance assessment of Group Management, the determination of the 
compensation of the Members of the Board of Directors and Group Management, as well as the preparation 
of the Compensation Report and of the say-on-pay votes at the Annual General Meeting. In particular, the 
Nomination and Compensation Committee conducted its annual review of the overall design of the incentive 
plans and concluded that while the short-term incentive (STI) and long-term incentive (LTI) plans are well aligned 
with the business strategy, the maximum payout potential of 150% is conservative compared with competitive 
market practice. In order to encourage and reward strong performance as well as to align with prevailing market 
practice, the Nomination and Compensation Committee proposes to increase the maximum payout from 150% to 
200% for both the STI and LTI. To this effect, the shareholders will be asked to approve a change in the Articles 
of Association at the Annual General Meeting in 2025. Further information on this change can be found in the 
respective sections of this Compensation Report. In the context of the annual review of the compensation 
programs applicable to Group Management, the Nomination and Compensation Committee had decided in 
2023 to amend the performance objectives in the incentive plans as of 2024 in order to further strengthen the 
alignment of the plans with the business and sustainability strategy. First of all, the LTI now includes ESG targets 
with a weighting of 20%, which consist of a GHG emissions reduction target (Scope 1 and 2), a water discharge 
reduction target, and a waste disposal reduction target. The other performance indicators continue to be the 
relative total shareholder return (rTSR) and the return on capital employed (ROCE), each with a weighting of 
40%. ROCE is now measured relative to peer companies. Secondly, the STI again includes a people and project 
target with a weighting of 10%, to replace the GHG emissions reduction target. 

Looking ahead, we will continue to assess and review our compensation programs and governance to ensure that 
they are fulfilling their purpose in the evolving context in which the company operates, especially in attracting 
and retaining our key talents, and are aligned with the interests of our shareholders. We will also continue to 
maintain an open dialogue with our shareholders and their representatives. We would like to thank you for 
sharing your perspectives on executive compensation with us, and trust that you will find this report informative.

Sincerely, 

Justin M. Howell
Chair of the Nomination and Compensation Committee
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Compensation governance

NOMINATION AND COMPENSATION COMMITTEE
In accordance with the Articles of Association and the Organizational Rules of Sika AG, the Nomination and 
Compensation Committee is composed of three Members of the Board of Directors who are elected individually by 
the Annual General Meeting for a period of one year. At the Annual General Meeting 2024, Justin M. Howell (Chair), 
Gordana Landén, and Paul Schuler were elected Members of the Nomination and Compensation Committee. 
The Nomination and Compensation Committee is a combined Nomination and Compensation committee, the 
disclosure in this chapter focuses on compensation matters as required by law.

It is the responsibility of the Nomination and Compensation Committee to:
	— review and determine the compensation policy, including the principles for variable compensation and 

shareholding programs according to the provisions specified in the Articles of Association;
	— propose to the Board of Directors the maximum aggregate amounts of compensation of the Board of Directors 

and of Group Management to be submitted to the shareholders’ vote at the Annual General Meeting;
	— propose to the Board of Directors the compensation level for the Members of the Board of Directors, the CEO, 

and the other Members of Group Management, within the maximum aggregate compensation amounts 
approved by the Annual General Meeting;

	— provide the Board of Directors with a performance assessment of the CEO and of the other Members of Group 
Management, together with a recommendation for the short-term and long-term incentives to be awarded 
to each of them, based on the performance of the Group, its regions, and the individual performance;

	— propose to the Board of Directors the Compensation Report;
	— prepare the succession planning of the CEO and other Members of Group Management, and propose to the 

Board of Directors the appointment of new Members of Group Management;
	— prepare the succession planning of the Board of Directors and propose to the Board of Directors new 

candidates to the Board of Directors.

LEVELS OF AUTHORITY

CEO BoD Chair NCC BoD AGM

Compensation policy and principles Proposes Approves

Maximum aggregate compensation 
amounts of BoD and GM

Proposes Reviews Approves 
(binding votes)

Compensation of BoD Chair Proposes Approves

Individual compensation of  
BoD Members

Proposes Approves

Compensation of CEO Proposes Reviews Approves

Individual compensation of 
Members of GM

Proposes Reviews Approves

Compensation Report Proposes Approves Consultative 
vote

CEO = Chief Executive Officer, BoD = Board of Directors, NCC = Nomination and Compensation Committee, AGM = Annual General Meeting,  
GM = Group Management

In 2024, the Nomination and Compensation Committee held five meetings according to the following 
predetermined annual agenda.

Feb Mar May Oct Dec

Review of overall compensation policy and compensation governance

Review of external stakeholder feedback on  
compensation policy and disclosure •

Review of overall compensation policy  
(including benchmarking peer group) • •

Preparation (December) and approval (February of following year) of 
Compensation Report • •

Review of shareholdings of Members of the Board of Directors and  
Group Management (shareholding ownership guideline) •

Preparation of say-on-pay vote for next Annual General Meeting •

Review of committee duties, accountabilities, and responsibilities •

Approval of meeting schedule of the Nomination and  
Compensation Committee •

Self-assessment by the Nomination and Compensation Committee •

Compensation of Board of Directors

Determination of compensation for following compensation period  
(AGM to AGM) •

Benchmark of compensation of the Board of Directors (every 2–4 years) •

Compensation of Group Management

Preliminary performance evaluation (previous year) •

Final performance evaluation (previous year) •

Determination of short-term incentive payout for previous year •

Determination of long-term incentive vesting (previous performance period) •

Preliminary compensation review for following year  
(including benchmarking analysis every 1–2 years) •

Determination of compensation (at target) for following year •

Determination of performance objectives for following year •

Nomination items

Review of Board of Directors constitution •

Appraisal and management development plan for Members of  
Group Management • •

Succession planning for Group Management positions •

For details on attendance at meetings, please refer to the Corporate Governance Report on p.180 and 181.
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The Chair of the Nomination and Compensation Committee reports to the Board of Directors after each meeting 
on the activities of the committee. The minutes of the committee meetings are made available to the Members 
of the Board of Directors. As a general rule, the Chair of the Board of Directors and the CEO attend the meetings 
in an advisory capacity. They do not attend the meeting when their own compensation and/or performance 
are being discussed.

The Nomination and Compensation Committee may decide to consult an external advisor from time to time for 
specific compensation matters. In 2024, PricewaterhouseCoopers (PwC) Switzerland provided services related to 
executive compensation matters. PwC provides other services to Sika, and there are clear rules in place to ensure 
the independence of PwC consultants. In addition, support and expertise are provided by internal compensation 
experts, such as the Head Human Resources, Legal & Compliance and the Head Compensation & Benefits.

SHAREHOLDER INVOLVEMENT
The role of the shareholders on compensation matters has gained importance in recent years. First of all, shareholders 
annually approve the maximum aggregate compensation amounts of the Board of Directors and Group Management. 
In addition, the principles of compensation are governed by the Articles of Association, which are also approved 
by the shareholders. The provisions of the Articles of Association on compensation are summarized below (please 
refer to https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html):

	— Principles of compensation applicable to the Board of Directors (art. 11.1, 11.3, and 11.8): The Board of 
Directors receives fixed compensation in cash and/or in shares.

	— Principles of compensation applicable to Group Management (art. 11.1, 11.4 to 11.6, and 11.8): Group Management 
receives fixed and variable compensation. The variable compensation consists of a performance bonus paid in 
cash and of a long-term incentive in the form of equity compensation. For the CEO, the variable compensation 
(value of paid-out performance bonus and grant value of the long-term incentive) may not exceed 300% of 
the fixed compensation. For the other Members of Group Management on average, the variable compensation 
may not exceed 200% of the total fixed compensation. Outlook 2025: At the Annual General Meeting in 2025, 
the Board of Directors will propose to express the cap on the variable compensation separately for the STI and 
the LTI plans. The proposed change seeks to better align the interests of shareholders by providing for the 
flexibility to allocate a higher proportion of compensation to the incentive plans and thus increase the link 
between compensation and performance. Further, it reflects the market practice in a competitive talent market.

	— Binding vote by the Annual General Meeting (art. 11.2): The Annual General Meeting annually approves the 
total fixed compensation amount for the Board of Directors for the period until the next ordinary Annual 
General Meeting and the maximum total fixed and variable compensation amount for Group Management 
for the next business year.

	— Additional amount for new Members of Group Management (art. 11.7): The total additional compensation 
for each new Member of Group Management may not exceed the average total compensation of Group 
Management in the previous business year by more than 200%, or 400% in the event of a new election of the 
CEO. Proven disadvantages from a change of position may be compensated within this additional amount.

	— Pension benefits, loans, and credits (art. 12): Pension benefits are offered only in accordance with the 
occupational pension plans, which are specified in the respective regulations. The company does not offer any 
loans, credits, guarantees, or other securities to Members of the Board of Directors and Group Management.

In addition, the Compensation Report is submitted to a consultative shareholders’ vote, so that shareholders 
can express their opinion on the compensation policy and programs.

METHOD FOR DETERMINING COMPENSATION
PERIODIC BENCHMARKING
The compensation of the Board of Directors is reviewed against prevalent market practice of other multinational 
industrial companies on a regular basis (every two to four years). In 2023, a thorough review was conducted by 
PwC to determine the competitiveness of the Board compensation in terms of structure and quantum. For this 
purpose, a peer group of Swiss multinational companies of the industry sector listed on the SIX Swiss Exchange 
was selected for the benchmarking analysis. The peer group consists of ABB, Alcon, Barry Callebaut, Geberit, 
Givaudan, Holcim, Kuehne+Nagel, Lindt, Lonza, Novartis, Richemont, Roche, Schindler, SGS, and Sonova. This 
group is well-balanced in terms of market capitalization, revenue size, and headcount. The analysis showed 
that the compensation structure and levels are in line with prevalent market practice. 

Regarding the compensation of Group Management, a benchmarking analysis is conducted at least every two 
years with the support of an independent consultant. This analysis was performed in 2024 by PwC. For the 
Group Management positions, PwC provided the analysis based on the same peer group of companies as for 
the compensation review of the Board of Directors. PwC compiled the relevant benchmarking data in a report 
that served as a basis for the Nomination and Compensation Committee to analyze the compensation of the 
CEO and Group Management, and to set their target compensation levels for 2025. Sika’s policy is to pay market 
median compensation for solid performance (target compensation) and to provide for compensation above the 
market median in the event of a strong performance. For newly promoted Members of Group Management, 
Sika’s policy is to set target compensation below the market median and to subsequently increase it to market 
level over a period of two to three years, conditionally upon solid performance.

PEER GROUP FOR BENCHMARKING PURPOSES

 
in CHF thousands

Market capitalization
(most recent at time of 

benchmark, 01/09/2024)

Revenue
(most recent at time of 

benchmark, 31/12/2023)

Headcount
(most recent at time of 

benchmark, 31/12/2023)

Sika 43,637 11,239 33,547

Upper quartile 62,466 25,429 75,681

Median 40,129 8,471 33,969

Lower quartile 21,400 6,670 16,934

PERFORMANCE MANAGEMENT
The actual compensation paid to the individual Members of Group Management in a given year depends on the 
Group, region, and individual performance. Individual performance is assessed through the annual performance 
management process, which aims to align individual and collective objectives, to stretch performance, and to 
support personal development. The objectives for a given business year for the CEO and Members of Group 
Management are approved by the Nomination and Compensation Committee at the end of the previous 

190AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE

https://www.sika.com/en/investors/corporate-governance-risk-management/articles-of-association.html


business year, and achievement against those objectives is assessed at the beginning of the following year. 
The performance assessment of the Members of Group Management is conducted by the CEO, while that of the 
CEO is conducted by the Chair of the Board of Directors. The Nomination and Compensation Committee reviews 
the performance assessment of the CEO and the other Members of Group Management before submitting them 
to the Board of Directors for approval. In discussing performance, the Nomination and Compensation Committee 
reflects on the achievement of the individual objectives of each Member of Group Management. The Nomination 
and Compensation Committee also considers the extent to which individuals have carried out their duties in line 
with company values and expected leadership behaviors. The individual performance assessments, together 
with the Group’s performance, form the basis for the determination of incentive payout levels.

COMPENSATION PRINCIPLES
COMPENSATION OF THE BOARD OF DIRECTORS
In order to guarantee the independence of the Members of the Board of Directors in exercising their supervisory 
duties, their compensation consists of fixed remuneration only. The compensation is delivered partially in cash 
and partially in blocked shares, and shareholding ownership guidelines are in place to strengthen the alignment 
with shareholders’ interests.

COMPENSATION OF GROUP MANAGEMENT
Sika’s compensation programs reflect a commitment to attract, develop, and retain qualified, talented, and 
engaged executives. They are designed to motivate executives to achieve the overall business objectives and 
to create sustainable shareholder value. The compensation programs are based on the following principles:

PAY FOR PERFORMANCE AND  
SUSTAINABLE SUCCESS
The compensation of Group Management is linked 
to Sika’s performance (Group and regions) and to 
individual performance. Through a well-balanced 
combination of incentive programs, both annual 
performance and long-term success are rewarded. 
Furthermore, performance is measured both in 
absolute terms (year-on-year improvements) and 
in relative terms (compared to other companies 
subject to similar market cycles), and includes 
financial results as well as non-financial objectives, 
such as sustainability/ESG goals.

ALIGNMENT WITH SHAREHOLDER 
INTERESTS
A significant portion of compensation is delivered 
in the form of shares and shareholding ownership 
guidelines are in place to align the interests of 
executives with those of the shareholders.

MARKET COMPETITIVENESS
Compensation is regularly benchmarked and is in 
line with competitive market practice.

TRANSPARENCY
Compensation programs are straightforward and 
transparent.

The compensation programs include key features that align the interests of executives with those of shareholders 
and are in line with good practice in corporate governance.

WHAT WE DO
• �Conduct an annual review of the 

compensation policy and programs
• �Maintain compensation plans with a strong 

link between pay and performance
• �Conduct a rigorous performance management 

process
• �Maintain compensation plans designed to 

align executive compensation with long-term 
shareholder interests

• �Require that the Board of Directors, the CEO, 
and the other Members of Group Management 
own a minimum number of Sika shares as a 
percentage of their annual compensation

• �Include clawback and malus provisions in the 
incentives

• �Offer employment contracts with a notice 
period of a  maximum of twelve months

• �Ensure pay equality and fairness in all 
countries we operate in

WHAT WE DON’T DO
• �Provide discretionary compensation 

payments
• �Reward inappropriate or excessive risk taking 

or short-term profit maximization at the 
expense of the long-term health of the 
company

• �Pay dividend equivalents on performance-
contingent deferred units that have not been 
earned yet based on the company’s 
performance

• �Guarantee future base salary increases or 
non- performance- based incentive payments

• �Have prearranged individual severance 
agreements or special change-of-control 
compensation agreements

PAY EQUALITY
Sika is committed to pay equality and fairness in all countries the company operates in. The company supports 
regular internal analysis, where required by law, to ensure that employees are paid fairly and to address any 
potential pay gap. To facilitate a systematic approach to evaluating pay equality, among other things, the 
company is continuing the roll-out of standardized job grades, which has been completed in the majority 
of countries in 2024; remaining ones will be finalized early 2025. This constitutes a prerequisite to enhance 
fairness, transparency, and gender equality. This approach ensures uniform job evaluation criteria, provides 
clear progression paths, and promotes pay equity. Following local legislation, Sika has completed equal pay 
analyses in several countries. Examples are the UK (gender pay gap report), France (gender equality index), 
and Peru (law No. 30709 prohibiting remunerative discrimination between men and women). Furthermore, in 
preparation of the EU Pay Transparency Directive, Sika has performed a first pilot in Italy to validate pay equity 
between male and female employees. The regression analysis, supported by an external tool, was primarily 
based on employees’ education and professional experience, among other criteria, and returned a < 5% deviation 
between the pay of comparable groups of male and female employees.
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EXTERNAL MANDATES
(AUDITED ACCORDING TO ARTICLE 734e OF THE SWISS CODE OF OBLIGATIONS)
Members of the Board of Directors and Group Management have the following external mandates (if no other 
specifications are provided, the mandate also applies to the previous year).

BOARD OF DIRECTORS

In 2024 Company Function

Thierry F. J. Vanlancker Mandates in listed companies
Cabot Corporation, Boston, USA (since July 12, 2024)

Mandates in non-listed companies and organizations
Aliaxis Holdings S.A., Brussels, Belgium 

Etex NV, Brussels, Belgium (until December 31, 2024)

Stahl Coatings BV, Waalwijk, Netherlands (until December 31, 2024)

Member of the Audit Committee 

Chair of the Board (until July 31, 2024), Managing Director (since August 1, 2024)

Member of the Board

Board Advisor

Thomas Aebischer Mandates in listed companies
Solvay SA, Brussels, Belgium

dormakaba Holding AG, Rümlang, Switzerland

Member of the Board (Chair of the Audit Committee)

Vice Chair of the Board, Member of the Board (Chair of the Audit Committee)

Viktor W. Balli Mandates in listed companies
Givaudan AG, Vernier, Switzerland  

Medacta International SA, Castel San Pietro, Switzerland

KWS Saat SE & Co. KGaA, Einbeck, Germany

Mandates in non-listed companies and organizations
Swiss Federal Audit Oversight Authority (RAB), Berne, Switzerland

Hemro AG, Zurich, Switzerland

Louis Dreyfus Company International Holding BV, Amsterdam, Netherlands

Member of the Board 
(Chair of the Audit Committee and Member of the Compensation Committee)

Member of the Board (Chair of the Audit and Risk Committee)

Member of the Board (Chair of the Audit Committee) 

Member of the Board 

Member of the Board

Member of the Board (Chair of the Audit and Risk Committee)

Lucrèce Foufopoulos-De Ridder Mandates in listed companies
Royal Vopak, Rotterdam, Netherlands  

Amcor plc, Bristol, United Kingdom 

Tronox Holdings plc, Stamford, USA (since May 8, 2024)  

Quaker Houghton, Conshohocken, USA (since July 31, 2024)

	

Member of the Board  
(Member of the Audit Committee and Member of the Remuneration Committee)

Member of the Board (Member of the Compensation Committee)

Member of the Board  
(Member of the Corporate Governance and Sustainability Committee)

Member of the Board  
(Member of the Compensation and HR Committee, Member of the Sustainability 
Committee)

Justin M. Howell Mandates in listed companies
Canadian National Railway Company, Montreal, Québec, Canada Member of the Board (Member of the Governance and Sustainability Committee, 

Member of the Human Resources and Compensation Committee)

Gordana Landén n/a n/a
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BOARD OF DIRECTORS

In 2024 Company Function

Monika Ribar Mandates in non-listed companies and organizations
SBB AG (Swiss Federal Railways), Berne, Switzerland

 

Chair of the Board

Paul Schuler Mandates in non-listed companies and organizations
Swisspearl Group AG, Niederurnen, Switzerland Chair of the Board

GROUP MANAGEMENT

In 2024 Company Function

Thomas Hasler Swiss-American Chamber of Commerce, Zurich, Switzerland (since June 10, 2024) Member of the Board

Mike Campion n/a n/a

Christoph Ganz n/a n/a

Patricia Heidtman Bossard Holding AG, Zug, Switzerland Member of the Board 

(Member of the Nomination Committee)

Philippe Jost Peikko Group, Lahti, Finland Member of the Board

Raffaella Marzi Vetropack Holding AG, Bülach, Switzerland Member of the Board  
(Chair of the Nomination and Compensation Committee)

Ivo Schädler n/a n/a

Adrian Widmer Sonova Holding AG, Stäfä, Switzerland Member of the Board  
(Chair of the Audit Committee)

External mandates of the Members of the Board of Directors and Group Management in 2024 (audited)
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Architecture of compensation of the Members of the Board of Directors

In order to ensure their independence in exercising their supervisory duties, the Members of the Board of 
Directors receive fixed compensation only, consisting of a retainer for services to the Board and an additional 
fee for assignments to committees of the Board, as well as a representation allowance for the Board Chair. 
The retainer and the committee fees are paid half in cash and half in restricted share units (RSUs), while the 
representation allowance is paid in cash. The RSUs are granted at the beginning of the term of office and are 
converted into blocked shares at the end of the term of office. The shares are blocked from trading for a period 
of three years. The blocking period on the shares may lapse in the event of a change of control or liquidation. 
The shares remain blocked in all other instances.

The cash compensation is paid shortly after the Annual General Meeting for the previous term of office, 
being defined as the period between Annual General Meetings, except for the Board Chair, who receives his 
cash compensation in monthly installments. The Members of the Board of Directors receive no additional 
reimbursements of business expenses beyond actual expenditures for business travel. The Members of the 
Board do not participate in Sika’s employee benefit plans. There is a legal obligation in Switzerland to offer a 
minimum pension coverage to Members of the Board of Directors under certain circumstances (for Members of 
the Board of Directors who are affiliated to the Swiss social security system, who have not reached retirement 
age, and who are not insured at another company because their mandate on the Sika Board is deemed to be 
their primary occupation). In such cases, the Member of the Board of Directors bears the entire cost of coverage 
(employer and employee contributions) by means of a corresponding deduction of the annual Board retainer. 
The level of coverage does not go beyond the minimum legal obligation. Further, for governance reasons, the 
pension plan is not part of the Sika occupational benefit plan and is fully outsourced.

STRUCTURE OF BOARD COMPENSATION

in CHF in cash in RSUs 1

Retainer (gross p.a.)

Board Chair 450,000 + 30,000 allowance 450,000

Board Members 125,000 125,000

Committee fees (gross p.a.) 2

Committee Chair 30,000 30,000

Committee Members 20,000 20,000

1	 Converted into RSUs based on the average closing share price in the five first trading days of the month of the beginning of the year of office 
(month of the Annual General Meeting). The RSUs are settled in shares that are allocated to the Members of the Board of Directors shortly 
after the end of the year of office.

2	 The Board Chair is not eligible for committee fees.

SHAREHOLDING OWNERSHIP GUIDELINE
The Members of the Board of Directors are required to own at least a minimum multiple of their annual Board 
retainer in Sika shares within five years of their appointment to the Board of Directors (or within five years of 
the implementation of the guideline), as set out in the table below.

Members of the Board of Directors 200% of annual Board retainer

In the event of a substantial rise or drop in the share price, the Nomination and Compensation Committee may, 
at its discretion, amend that time period accordingly.

To calculate whether the minimum holding requirement is met, all shares are considered, regardless of whether 
they are blocked or not. Unvested RSUs do not count. The Nomination and Compensation Committee reviews 
compliance with the share ownership guideline on an annual basis.

Architecture of compensation of the Members of Group Management

COMPENSATION MODEL AND COMPENSATION ELEMENTS
The compensation for Members of Group Management includes the following elements:

	— fixed base salary;
	— variable compensation: short-term and long-term incentives;
	— benefits and perquisites.

STRUCTURE OF COMPENSATION OF GROUP MANAGEMENT

Vehicle Purpose Drivers Performance measures

Annual base 
salary

Monthly cash salary Attract and retain Position, market 
practice, skills, and 
experience

Performance 
bonus (STI)

Annual bonus in cash Pay for performance Annual performance Group EBITDA, Group 
net sales, safety 
(reduction of LTA), 
region/individual goals

Long-term 
incentive 
(LTI)

PSU with a 3-year 
performance vesting

Reward long-term 
performance 
Align to shareholders

Business 
performance over 
3 years

Relative ROCE, 
relative TSR 
ESG: Scope 1 and 2 
reduction, waste 
reduction per ton 
sold, water reduction 
per ton sold

Benefits Pension and 
insurances 
Perquisites

Protect against risks 
Attract and retain

Market practice and 
position
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The intended compensation mix at target for Members of Group Management is 40% annual base salary, 30% 
target STI, and 30% target LTI. For the CEO, the compensation mix is more focused on the variable compensation 
and currently amounts to 30% annual base salary, 30% target STI, and 40% target LTI.

FIXED ANNUAL BASE SALARY
Annual base salaries are established based on the following factors:

	— scope, size, and responsibilities of the role, skills required to perform the role;
	— external market value of the role;
	— skills, experience, and performance of the individual in the role.

To ensure market competitiveness, base salaries of the Members of Group Management are reviewed every 
year, taking into consideration the company’s capacity to pay, benchmark information, market movement, 
economic environment, and individual performance.

PERFORMANCE BONUS (SHORT-TERM INCENTIVE)
The performance bonus is a short-term variable incentive, designed to reward the collective performance of the 
Group and its regions and the individual performance over a time horizon of one year. This variable compensation 
allows executives to participate in the Group’s success while being rewarded for their individual performance.

The performance bonus target (i.e. bonus at 100% target achievement) is reviewed annually and is expressed 
as a percentage of base salary. It amounts to 100% for the CEO and ranges from 60% to 105% for the other 
Members of Group Management. For the CEO and the four Members of Group Management with a global 
role, Group performance accounts for 90% of the performance bonus, while the achievement of individual 
objectives accounts for 10%. For the other three Members of Group Management responsible for a region, 
Group performance accounts for 70% of the performance bonus, while the achievement of regional objectives 
accounts for 20%, and that of individual objectives for 10% of the performance bonus.

GROUP PERFORMANCE
The performance measures for the Group are proposed by the Nomination and Compensation Committee and 
approved by the Board of Directors. The Group performance is measured in two ways:

	— The relative performance of the Group compared to a peer group of companies, accounting for 60% of the 
performance bonus for all Members of Group Management. The relative performance includes the EBITDA 
(earnings before interest, tax depreciation, and amortization) improvement during the year with 40% weight 
and net sales growth during the year with 20% weight;

	— The absolute performance of the Group against own-set targets. The absolute performance consists of a 
safety target with the reduction of lost time accidents (LTA) with a weighting of 10% for all Members of 
Group Management, as well as an absolute EBITDA target at Group level, with a weighting of 20%, for all 
Members of Group Management with a global role (functional roles).

RELATIVE GROUP PERFORMANCE
Relative EBITDA and net sales performance are measured based on an evaluation provided by an independent 
consulting firm, Obermatt. This benchmark compares and ranks Sika against the performance of a selected 
peer group of 22 companies, all industrial firms which were chosen because they have a comparable base of 
products, technology, customers, suppliers, or investors, and are thus exposed to similar market cycles.

PEER GROUP (OBERMATT BENCHMARK)
	— 3M – Safety and Industrial 
	— Arkema – Adhesive Solutions
	— Armstrong World Industries Inc.
	— Ashland
	— Beacon Roofing Supply, Inc.
	— Beiersdorf – Tesa
	— Carlisle Construction Materials
	— EMS-Chemie Holding AG
	— Forbo-Flooring Systems
	— H.B. Fuller Company
	— Geberit

	— Henkel-Adhesive Technologies
	— Hilti Corporation 1

	— Holcim – Solutions & Products
	— Huntsman – Performance Products
	— Owens Corning
	— Pidilite Industries Limited
	— RPM
	— Saint-Gobain
	— SK Kaken Co., Ltd.
	— Sto AG
	— Uzin Utz AG

1	 Hilti is not listed on the stock market and is therefore not included for the relative TSR in the long-term incentive plan.

The intention is to reward Group Management based on the relative performance of the Group, because absolute 
performance may be strongly impacted by market factors that are outside the control of management.
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For both EBITDA and net sales improvements, the objective is to reach the median performance of the peer 
group, which corresponds to a 100% payout factor. There is no payout for any performance below the lowest 
quartile of the peer group. Performance at the lowest quartile of the peer group corresponds to a payout factor 
of 50%. Performance at the uppermost quartile leads to a 150% payout factor, and being the best in the peer 
group leads to a 200% payout factor. Any payout factor between those levels is interpolated linearly.

Payout curve for the Obermatt benchmark
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ABSOLUTE GROUP PERFORMANCE
The safety objective recognizes the importance of Sika’s employees’ safety. It is an objective to promote a 
safety culture and to reduce accidents by increasing safety measures. For 2024, the objective was to achieve a 
reduction of the Lost Time Accident (LTA) rate by 10% compared to 2023. 

The Group EBITDA objective is measured as a year-on-year improvement. For 2024, the objective was to improve 
Group EBITDA by 10% compared to 2023.
 
REGION AND INDIVIDUAL PERFORMANCE
The region and individual performance includes performance objectives that are set as part of the annual 
performance management process. For the CEO and for the other Members of Group Management, they are 
reviewed and approved by the Nomination and Compensation Committee.

Region performance (20% of the overall performance bonus) includes performance objectives linked to the 
region under responsibility. These objectives either contribute to the top-line growth, bottom-line profitability, 
or the efficient management of the company’s capital. In 2024, the Nomination and Compensation Committee 
decided to focus on EBITDA (expressed as an improvement versus previous year).

Individual performance (reintroduced in 2024 with a weighting of 10% of the overall performance bonus in 
2024, compared to 0% in 2023) includes performance objectives in the area of people management or key 
projects (People & Projects). In 2024, the people & projects objectives for the CEO were the implementation of 
the Strategy 2028, which focuses on sustainable growth and increasing company value based on four key pillars: 
Market Penetration, Innovation & Sustainability, Acquisitions, and People & Culture, as well as the integration 
of the MBCC Group. The people & projects objectives for other members of Group management also included 
the integration of MBCC Group, as well as goals around efficiency initiatives and talent development.

At the beginning of the following year, the actual performance achievement is compared with the objectives that 
were set for the business year. The level of achievement for each objective corresponds to a payout percentage 
for that objective, which is always between 0% and 200%.

Overview of performance objectives and respective weighting

Performance 
bonus

Regional  
heads

CEO,  
Corporate 
functions

EBITDA region••• Region performance Absolute 20%

Group  
performance 

EBITDA improvement

Net sales growth

40%

20%

Relative to 
peer group

40%

20%

Safety: accident 
reduction 

EBITDA Group

Absolute 10% 

20%

10% 

•••

•••

People & Projects••• Individual performance Absolute 10%10%

The overall bonus payout is capped and cannot exceed 150% of the performance bonus target. The performance 
bonus is paid out in March of the following year.

OUTLOOK
For 2025, it is proposed to remove the overall cap of 150% on the performance bonus to encourage and reward 
strong performance and to align with prevailing market practice. This means that the payout curve for each KPI 
will remain unchanged with a cap at 200% and that the performance bonus will be capped at 200% as well. 
The proposed change is subject to the approval of the corresponding change in the Articles of Association at 
the Annual General Meeting in 2025. 
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LONG-TERM INCENTIVE (LTI)
Sika’s compensation policy is designed to also align a significant portion of compensation of Group Management 
to the Group’s long-term performance and to strengthen Group Management’s alignment with shareholders’ 
interests. The LTI target is reviewed annually and amounts to 133% of the annual base salary for the CEO, and 
ranges from 60% to 105% for the other Members of Group Management.

The LTI plan is a performance share unit (PSU) plan. At the beginning of the vesting period, a number of PSUs 
are granted to each Member of Group Management. The PSUs vest after a period of three years, conditionally 
upon fulfilling the following performance conditions, the relative ROCE with a weight of 40%, relative TSR with 
a weighting of 40%, and ESG targets (Scope 1 and 2 reduction) with a weighting of 10%, waste reduction per 
ton sold with a weighting of 5%, and water reduction per ton sold with a weighting of 5%. Both, the relative 
ROCE and the relative TSR are measured in relation to a peer group as a percentile rank, and the objective is 
to reach the median of the peer group. The peer group consists of all companies of the peer group used for 
the performance bonus as disclosed on p.192, with one exception: Hilti is not listed on the stock market and is 
therefore not included for the relative TSR in the LTI.

For each performance condition, the maximum achievement level is capped at 200%; however, the overall vesting 
level for the LTI is capped at 150%. The final share allocation is determined after the three-year performance 
period, based on the following vesting rules:

Performance measures Relative ROCE (2024–2026) Relative TSR (2024–2026) ESG (2024–2026)

Purpose Rewards the efficient management of the company’s capital Aligns executive compensation with shareholders’ returns Recognizes the importance of mitigating the company’s 
impact on the environment

Weighting 40% of the PSU grant 40% of the PSU grant 20% of the PSU grant:  
10% Scope 1 and 2 reduction  
5% waste reduction per ton sold  
5% water reduction per ton sold 

Target level Relative ROCE at the median of the peer group 
100% payout

Relative TSR at the median of the peer group 
100% payout

Scope 1 and 2 reduction: –2% vs. PY 1  
Waste reduction per ton sold: –3% vs. PY  
Water reduction per ton sold: –3% vs. PY

Maximum payout level 200% 200% 200%

Combined maximum payout capped at 150%

Vesting rules 	— Threshold: 25th percentile = 50% payout
	— Target: median = 100% payout
	— Maximum: best of all peers = 200% payout
	— Linear interpolation between threshold, target,  

and maximum

Scope 1 and 2 reduction:
	— Threshold: PY = 50% payout
	— Target: –2% vs. PY = 100% payout
	— Maximum: –5% vs. PY = 200% payout

Waste and water reduction:
	— Threshold: –2% vs. PY = 50% payout
	— Target: –3% vs. PY = 100% payout
	— Maximum: –5% vs. PY = 200% payout

1	 PY = Performance Year
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The shares are allocated at their market value (closing price at grant date on the SIX Swiss Exchange), in the 
month of the AGM in the year following the three-year vesting period. In some countries where the allocation 
of shares may be illegal or impractical, the award may be settled in cash after the performance period.

Long-term incentive plan period

Vesting date

LTI plan performance period

Plan year 2026Plan year 2025Plan year 2024

Grant date 
Number of PSUs

relative ROCE, relative TSR measurement, ESG: Scope 1 and 2 reduction, waste and water reduction

Payout date 
Number of shares 
0–150%

In the event of termination of employment, the unvested PSUs are forfeited except in case of retirement, 
disability, death, change of control, or liquidation. In the event of termination due to retirement or disability, 
the unvested PSUs vest at the normal vesting date, prorated for the number of months that have expired from 
the grant date until the termination date and based on the effective performance. In the event of a termination 
of employment due to death, liquidation, or a change of control, unvested PSUs are subject to accelerated 
vesting, prorated for the number of months that have expired from the grant date until the termination date 
and based on an achievement of 100%.

Termination of 
employment 
(resignation, involuntary 
termination, etc.) Retirement and disability Death, liquidation, or change of control

Forfeiture of unvested 
PSUs

Unvested PSUs vest at the regular date 
prorated for the number of months that 
have expired from the grant date until 
the termination date and based on the 
effective performance.

Unvested PSUs are subject to accelerated 
vesting, prorated for the number of 
months that have expired from the grant 
date until the termination date and based 
on an achievement of 100%.

OUTLOOK
For 2025, it is proposed to remove the overall cap of 150% on the LTI to encourage and reward strong performance 
and to align with prevailing market practice. This means that the payout curve for each KPI will remain unchanged 
with a cap at 200% and that the LTI will be capped at 200% as well. This is in line with the compensation 
philosophy of the company to align pay with performance and to keep the incentive plan leverage at a reasonable 
level while at the same time ensuring it is in line with prevailing market practice. 

CLAWBACK AND MALUS PROVISIONS
Clawback and malus provisions apply to both the performance bonus and the long-term incentive plan. In 
the case of financial restatement due to non-compliance with accounting standards or fraud, and/or in the 
case of violation of law or of internal rules by a Member of Group Management, the Board of Directors may 
deem any performance bonus payment and/or unvested PSUs to be forfeited (malus provision), or may seek 
reimbursement of any paid performance bonus and/or allocated shares under the long-term incentive (clawback 
provision) within a period of three years after the year of restatement or of the fraudulent/non-compliant 
behavior.
 
SHAREHOLDING OWNERSHIP GUIDELINE
The Members of Group Management are required to own at least a minimum multiple of their annual base 
salary in Sika shares within five years of their appointment to Group Management, as set out in the table below.

CEO 500% of annual base salary

Members of Group Management 200% of annual base salary

In the event of a substantial rise or drop in the share price, the Board of Directors may, at its discretion, amend 
that time period accordingly.

To calculate whether the minimum holding requirement is met, all vested shares are considered, regardless of 
whether they are blocked or not. However, unvested PSUs are excluded. The Nomination and Compensation 
Committee reviews compliance with the share ownership guideline on an annual basis.
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BENEFITS: PENSIONS
As Group Management is international in its nature, the members participate in the benefits plans available 
in the country of their employment contract. Benefits consist mainly of retirement, insurance, and healthcare 
plans that are designed to provide a reasonable level of protection for the employees and their dependents in 
respect to the risk of retirement, disability, death, and illness. The Members of Group Management with a Swiss 
employment contract participate in Sika’s pension plans offered to all employees in Switzerland. These consist 
of the pension fund of Sika (“Pensionskasse Sika”), in which base salaries up to an amount of CHF 147,000 per 
annum are insured, as well as a supplementary plan, in which base salaries in excess of this limit are insured 
up to the maximum amount permitted by law. Sika’s pension funds exceed the legal requirements of the Swiss 
Federal Law on Occupational Retirement, Survivors, and Disability Pension Plans (BVG). Members of Group 
Management under foreign employment contracts are insured commensurately with market conditions and 
with their position. Each plan varies in line with the local competitive and legal environment and, at a minimum, 
in accordance with the legal requirements of the respective country.

Moreover, an early retirement plan is in place for members of the top management of Sika. The plan, entirely 
financed by the employer, is administered by a Swiss foundation. Beneficiaries may opt for early retirement 
from the age of 60, provided that they have been in a top management position for at least five years. Benefits 
under the plan are twofold:

	— Fixed pension payment until the age of legal retirement. The amount of pension depends on the last fixed 
salary and the actual age at early retirement.

	— Partial financing of the reduction in the regular pension due to early retirement. The amount, which may 
be received as a life-long pension payment or as a capital contribution, depends on the actual age at early 
retirement and benefits already accrued in existing pension plans. This portion of the plan is only applicable 
to beneficiaries insured under a Swiss pension plan.

BENEFITS: PERQUISITES
Members of Group Management are also provided with certain executive perquisites, such as a company car 
allowance and other benefits in kind, according to competitive market practice in their country of employment. 
The monetary value of these other elements of compensation is evaluated at fair value and is included in the 
compensation tables below.

EMPLOYMENT CONTRACTS
The Members of Group Management are employed under employment contracts of unlimited duration and 
are all subject to a notice period of one year. Members of Group Management are not contractually entitled to 
termination payments, or any change of control provisions, other than the early vesting of PSUs mentioned 
above. Their contract may foresee non-competition provisions that are limited in time to a maximum of two 
years and which allow compensation up to a maximum of six months.
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Compensation awarded to the Board of Directors in 2024

This section is audited according to art. 734a-f of the Swiss Code of Obligations.

In 2024, Members of the Board of Directors received a total compensation of CHF 3.3 million (2023: CHF 3.1 million) 
in the form of a retainer in cash of CHF 1.4 million (2023: CHF 1.3 million), committee fees in cash of CHF 0.2 million 
(2023: CHF 0.2 million), social security contributions of CHF 0.1 million (2023: CHF 0.1 million), and RSUs of 
CHF 1.6 million (2023: CHF 1.5 million). The compensation remained stable compared to the previous year. 

COMPENSATION AWARDED TO THE BOARD OF DIRECTORS 

Cash Value of RSUs 1 Cash Value of RSUs 1

in CHF Retainer
Committee 

fees Retainer
Committee 

fees
Social 

security 2
Total  
2023 Retainer

Committee 
fees Retainer

Committee 
fees

Social 
security 2

Total  
2024

Thierry F. J. Vanlancker,  
Board Chair 3 125,000 50,000 125,078 50,031 0 350,109 401,667 16,667 379,368 16,679 7,720 822,101

Paul Hälg,  
former Board Chair 4 480,000 0 450,201 0 7,720 937,921 160,000 0 150,087 0 7,720 317,808

Thomas Aebischer,  
AC Chair 5 93,750 22,500 93,886 22,533 7,720 240,389

Viktor W. Balli,  
AC Member, SC Member 125,000 40,000 125,126 40,040 7,720 337,887 125,000 40,000 125,038 40,012 7,720 337,771

Lucrèce Foufopoulos-De Ridder,  
SC Chair 125,000 40,000 125,126 40,040 7,720 337,887 125,000 32,500 125,170 32,544 7,720 322,934

Justin M. Howell,  
NCC Chair 125,000 30,000 125,180 30,043 0 310,224 125,000 30,000 125,183 30,044 0 310,227

Gordana Landén,  
NCC Member 125,000 20,000 125,092 20,015 7,720 297,827 125,000 20,000 125,125 20,020 7,720 297,866

Monika Ribar,  
AC Member 125,000 30,000 125,180 30,043 7,720 317,944 125,000 22,500 125,167 22,531 7,720 302,918

Paul Schuler,  
NCC Member, SC Member 125,000 0 125,118 0 7,720 257,838 125,000 30,000 125,036 30,001 7,720 317,758

Total 1,355,000 210,000 1,326,101 210,213 46,320 3,147,636 1,405,417 214,167 1,374,061 214,363 61,763 3,269,771

AC = Audit Committee, NCC = Nomination and Compensation Committee, SC = Sustainability Committee

1	 Fair market value is defined as the average closing price of the first five trading days in March before the beginning of the year of office.

2	 Includes social security contributions to the extent that they result in a benefit entitlement. Additional contributions that do not result in an 
increase of the benefit entitlement are excluded (additional contributions in the amount of CHF 141,091 in 2024 and CHF 122,345 in 2023 are 
excluded from the amount disclosed above).

3	 Board Chair since AGM of March 26, 2024, board member previously.

4	 Until AGM of March 26, 2024.

5	 Since AGM of March 26, 2024.
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The compensation disclosed in the Compensation Report always includes the respective calendar year (January 
to December). However, shareholders approve the compensation to be paid for the period between Annual 
General Meetings. The compensation paid for the periods between Annual General Meetings is disclosed below, 
including a comparison with the compensation amount approved by the shareholders.

At the Annual General Meeting on March 26, 2024, shareholders approved an aggregate maximum compensation 
amount of CHF 3,400,000 for the Board of Directors for the term of office from the 2024 Annual General Meeting 
until the 2025 Annual General Meeting. The compensation effectively paid for the portion of this term of 
office included in this Compensation Report and is within the limit approved by the shareholders. A conclusive 
assessment for the entire period will be included in the Compensation Report 2025.

At the Annual General Meeting on March 28, 2023, shareholders approved an aggregate maximum compensation 
amount of CHF 3,400,000 for the Board of Directors for the term of office from the 2023 Annual General Meeting 
until the 2024 Annual General Meeting. The compensation effectively paid to the Board of Directors for this 
term was CHF 3,155,429 and is therefore within the approved limits.

In the year under review, no compensation was paid to former Members of the Board of Directors. No 
compensation was paid to parties closely related to Members of the Board of Directors.

In accordance with the Articles of Association, loans to Members of the Board of Directors are not permitted. 
Hence, no Member of the Board of Directors was granted a loan during the reporting year. No loans were 
outstanding at the end of the year under review.

Compensation awarded to the CEO and to Group Management in 2024

This section is audited according to art. 734a-f of the Swiss Code of Obligations.

For 2024, the Members of Group Management received a total compensation of CHF 19.9 million 
(2023: CHF 17.1 million). This amount comprises fixed salaries of CHF 5.9 million (2023: CHF 5.4 million), short-term 
bonuses of CHF 6.9 million (2023: CHF 6.1 million), long-term incentives of CHF 4.9 million (2023: CHF 3.6 million), 
other expenses of CHF 0.5 million (2023: 0.5 million), contributions to social security of CHF 0.1 million 
(2023: CHF 0.1 million), and post-employment contributions of CHF 1.5 million (2023: CHF 1.4 million).

The highest-paid individual in 2024 was Thomas Hasler, Group CEO.

in CHF thousands (gross) 1 CEO 2023 Total 2023 2 CEO 2024 Total 2024 3

Fixed base salary 4 1,250 5,377 1,350 5,910

Performance bonus (STI) cash 5 1,875 6,158 2,025 6,915

Long-term incentive (LTI) 6 1,082 3,559 1,744 4,946

Other payments 7 46 523 94 459

Social security 8 12 116 12 143

Pension contributions 9 270 1,381 205 1,513

Total 4,535 17,114 5,431 19,886

1	 All compensation amounts are stated gross.

2	 On the basis of eight Members, all of whom served during the full year in 2023.

3	 On the basis of eight Members, all of whom served during the full year in 2024.

4	 Includes annual base salary and children/family allowances.

5	 Estimated performance bonus (STI) for the reporting year that will be paid in April of the following year.

6	 Grant value of the LTI in the reporting year. The grant value is based on the Monte Carlo evaluation of the PSU  
(due to the interdependency of the TSR and ROCE component).

7	 Includes all other benefits in kind, and perquisites at fair value such as service anniversary payments, including cost allowances  
(tax equalization, housing, schooling, home leave) for the international assignees and international transfers.

8	 Includes social security contributions to the extent that they result in a pension entitlement. Additional contributions that do  
not result in an increase of the pension entitlement are excluded (additional contributions excluded from the amount above  
in 2024: CHF 1,054,870, of which CHF 352,006 relates to the CEO; in 2023: CHF 887,613, of which CHF 285,456 relates to the CEO).

9	 Includes contributions to company-provided pension plans, including the service cost to the pre-retirement plan. 
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Explanatory comments to the compensation table:
	— There were eight Members in Group Management in 2024, all of whom served on a full-year basis. This 

compares to eight Members in 2023, of whom all served on a full-year basis.
	— The compensation increased overall compared to the previous year. The compensation of the CEO was 

increased, which is in line with the company’s policy to set target compensation of newly promoted members 
below the market median at the time of promotion and subsequently increase it to market level over a 
reasonable period of time. Members of Group Management who have been promoted in recent years received 
an increase in compensation, most of which was provided in LTI, in line with this policy.

	— The “other” payments decreased slightly compared to the previous year, as the long-service anniversary 
payments and the cost allowances related to international transfers decreased.

	— The performance achievement under the performance bonus was higher in 2024 than in 2023. Further 
details are provided below.

	— The grant value of the long-term incentive has increased by 39% compared to the previous year, driven 
by the rational mentioned above regarding compensation increase for newly promoted members of the 
Group Management.

	— The social security contributions increased slightly, driven by the overall compensation increase compared 
to previous year.

	— The pension contributions increased slightly compared to the previous year, which is due to the fact that 
80% of the performance bonus target is newly insured. The contribution rates in the pension plan have 
not changed significantly for several years.

	— The variable compensation amounted to 279% of the annual base salary or 227% of the fixed compensation 
(annual base salary plus contributions to social security and pension plus other payments) for the CEO, 
and to 177% of the annual base salary, or 127% of the fixed compensation for the other Members of Group 
Management on average.

 
The total amount of compensation of CHF 19.9 million awarded to Group Management in 2024 is below the 
maximum aggregate amount of compensation of CHF 21.5 million approved by the shareholders at the 2023 
Annual General Meeting for the business year 2024.

PERFORMANCE IN 2024 (NOT AUDITED)
In the performance bonus, Sika outperformed the peer companies in terms of net sales growth (ranked sixth, 
payout of 160%), and EBITDA improvement year on year (ranked sixth, payout of 152%) (best estimate at the 
time of publication; the relative performance factors will be calculated by Obermatt based on the annual report 
publications of the peer companies before the payout date in March 2025). The accident rate reduction was 
37.0%, which provides for a payout of 200.0%. Group EBITDA was 11% above previous year, which corresponds 
to a payout factor of 120%. This compares to a solid year 2023, where Sika outperformed its peers on net sales 
growth (ranked 1st with a 200% payout), outperformed the industry average in terms of EBIT improvement 
year on year (ranked 12th with a payout of 100.2%) and with an accident rate reduction of 23.6% (with a payout 
of 169.5%).

Region/individual performance, which is measured by EBITDA and people & projects objectives, ranges from 
66.7% to 150%. Consequently, the overall bonus payout percentage ranges from 132.8% to 150% (cap) for 
Members of Group Management and amounts to 150% (cap) for the CEO. This compares to a payout range of 
137.0% to 150% for Group Management and to a payout of 147% for the CEO for 2023.

Objectives Threshold Target Cap

Group performance (relative to peer group)

Group net sales growth (relative)

Group EBITDA improvement (relative)

Group performance (absolute)

Safety: accident reduction

Group operating EBITDA

Region/individual performance

Regional operating EBITDA 

People & Projects objectives

Total

0% 25% 50% 75% 100% 125% 150% 175% 200%

In accordance with the LTI 2024–2026, 21,277 PSUs were granted to the Members of Group Management. Those 
PSUs had an overall grant value of CHF 4.9 million and will vest on December 31, 2026, based on the relative 
ROCE performance, and on the relative TSR performance during 2024–2026, the ESG targets (Scope 1 and 2 
reduction), waste reduction per ton sold and water reduction per ton sold during 2024–2026, and upon the 
continuous employment of the participant.
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In the LTI that vested in 2024 (LTI 2022–2024), the performance condition of 25% average ROCE over the vesting 
period was partially achieved: the average three-year ROCE, excluding acquisitions, amounts to 23.0%, leading 
to a payout of 67.4%. Regarding the second performance condition, relative TSR, Sika outperformed 46.0% of 
the peer companies, leading to a payout of 92.0%. Therefore, the combined vesting level amounts to 79.7% 
and the 10,556 units granted to the current Members of Group Management have vested into 8,413 shares 
(10,556 PSUs granted, multiplied by the vesting level of 79.7%) with a vesting value of CHF 1.8 million. The value 
at vesting is lower than the value at grant due to the vesting level below 100% and the negative development 
in the share price during the vesting period (2022–2024).

OVERVIEW OF THE OUTSTANDING PSU GRANTS 
(INCLUDES MEMBERS OF GROUP MANAGEMENT AS OF DECEMBER 31, 2023)

Plan Grant date (PSU) Performance period Vesting date (PSUs)
Number of PSUs 
granted

Total value at grant 
(CHF)

Vesting level in % 
of grant

Number of shares 
(vesting)

Total value at vesting 
(CHF)

LTI 2022 Group Mgt (incl. CEO) 01/01/2022 2022–2024 12/31/2024 10,556 3,856,529 79.7% 8,413 1,815,554

CEO 01/01/2022 2022–2024 12/31/2024 3,152 1,151,552 79.7% 2,512 542,121

LTI 2023 Group Mgt (incl. CEO) 01/01/2023 2023–2025 12/31/2025 17,220 3,558,857 1 To be determined To be determined To be determined

CEO 01/01/2023 2023–2025 12/31/2025 5,236 1,082,124 1 To be determined To be determined To be determined

LTI 2024 Group Mgt (incl. CEO) 01/01/2024 2024–2026 12/31/2026 21,277 4,946,264 To be determined To be determined To be determined

CEO 01/01/2024 2024–2026 12/31/2026 7,501 1,743,757 To be determined To be determined To be determined

1	 The total value at grant (in CHF) was incorrectly disclosed with 4,111,103 for the Group Management (incl. CEO) and with 1,250,043 for the CEO 
in the Compensation Report 2023. 

In the year under review, no compensation was paid to former Members of Group Management. Further, no 
compensation was paid to parties closely related to Members of Group Management.

In accordance with the Articles of Association, loans to Members of the Group Management are not permitted. 
Hence, no Member of Group Management was granted a loan during the reporting year. No loans were 
outstanding at the end of the year under review.
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Shareholdings and outstanding RSUs and PSUs of the Members of 
the Board of Directors and Group Management in 2024

This section is audited according to art. 734d of the Swiss Code of Obligations.

At the end of 2024, Members of the Board of Directors held a total of 118,094 shares of Sika AG (2023: 175,998). 
At the end of 2024, Members of Group Management held a total of 131,589 shares of Sika AG (2023: 119,943). 
This figure includes both privately acquired shares and those allocated under the Group’s compensation schemes. 
Furthermore, at the end of 2024, Members of the Board of Directors held a total of 5,968 RSUs (2023: 5,869). 
At the end of 2024, Members of Group Management held a total of 49,053 PSUs at target (2023: 39,429).

Participation 2023 2024

Board of Directors
Total number 

of shares
Total number 

of RSUs 
Total number 

of shares
Total number 

of RSUs 

Thierry F. J. Vanlancker, Board Chair 3,850 669 4,519 1,749

Paul Hälg, former Board Chair 59,019 1,720 n/a n/a

Thomas Aebischer, AC Chair n/a n/a 0 603

Viktor W. Balli, AC Member, SC Member 2,658 631 3,289 641

Lucrèce Foufopoulos-De Ridder, SC Chair 532 631 1,163 603

Justin M. Howell, NCC Chair 2,976 593 3,569 603

Gordana Landén, NCC Member 738 554 1,292 564

Monika Ribar, AC Member 9,286 593 9,879 564

Paul Schuler, NCC Member, SC Member 96,939 478 94,383 641

Total 175,998 5,869 118,094 5,968

Participation 2023 2024

Group Management
Total number 

of shares

Total number 
of PSUs 

(at target) 1
Total number 

of shares

Total number 
of PSUs 

(at target) 2

Thomas Hasler, Chief Executive Officer 33,751 11,166 38,294 15,889

Mike Campion, Regional Manager Americas 10,849 3,744 12,599 4,227

Christoph Ganz, Regional Manager EMEA 20,901 4,650 23,046 5,135

Patricia Heidtman, Chief Innovation and 
Sustainability Officer 891 1,859 891 3,360

Philippe Jost, Regional Manager Asia/Pacific 4,134 3,631 5,828 3,970

Raffaella Marzi, Head Human Resources,  
Legal & Compliance 1,783 2,545 2,658 3,443

Ivo Schädler, Head Construction 12,797 4,250 12,000 4,246

Adrian Widmer, Chief Financial Officer 34,837 7,584 36,273 8,783

Total 119,943 39,429 131,589 49,053

1	 Outstanding units at target from the LTI 2021–2023, LTI 2022–2024, and LTI 2023–2025

2	 Outstanding units at target from the LTI 2022–2024, LTI 2023–2025, and LTI 2024–2026

EQUITY OVERHANG AND DILUTION AS OF DECEMBER 31, 2024
In total as of December 31, 2024, the equity overhang, defined as the total number of share units and blocked 
shares outstanding divided by the total number of outstanding shares (160,479,293 registered shares), amounts 
to 226,389 units, or 0.14%.

The company’s “burn rate”, defined as the number of equities (shares and share units) granted in 2024 
(106,615 units) divided by the total number of outstanding shares, is 0.07%.
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Report of the statutory auditor 

To the General Meeting of Sika AG, Baar 

Report on the Audit of the Compensation Report 

Opinion 
We have audited the Compensation Report of Sika AG (the Company) for the year ended 
2024. The audit was limited to the information pursuant to Art. 734a-734f of the Swiss Code 
of Obligations (CO) in the sections “External Mandates”, “Compensation awarded to the 
Board of Directors in 2024”, “Compensation awarded to the CEO and to Group Management 
2024” and “Shareholdings and outstanding RSUs and PSUs of the members of the Board of 
Directors and Group Management in 2024” on pages 187 to 204 of the Compensation Report. 
 
In our opinion, the information pursuant to Art. 734a-734f CO in the Compensation Report 
complies with Swiss law and the Company’s articles of incorporation. 

Basis for Opinion 
We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-
CH). Our responsibilities under those provisions and standards are further described in the 
“Auditor’s Responsibilities for the Audit of the Compensation Report” section of our report. We 
are independent of the Company in accordance with the provisions of Swiss law and the re-
quirements of the Swiss audit profession, and we have fulfilled our other ethical responsibili-
ties in accordance with these requirements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Other Information 
The Board of Directors is responsible for the other information. The other information com-
prises the information included in the annual report, but does not include the audited sections 
in the Compensation Report, the consolidated financial statements, the stand-alone financial 
statements and our auditor’s reports thereon. 
 
Our opinion on the Compensation Report does not cover the other information and we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the Compensation Report, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially incon-
sistent with the audited financial information in the Compensation Report or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. 
 
 

 

If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 

Board of Directors' Responsibilities for the Compensation Report 
The Board of Directors is responsible for the preparation of a Remuneration Report in accord-
ance with the provisions of Swiss law and the Company’s articles of incorporation, and for 
such internal control as the Board of Directors determines is necessary to enable the prepara-
tion of a Remuneration Report that is free from material misstatement, whether due to fraud 
or error. The Board of Directors is also responsible for designing the remuneration system 
and defining individual remuneration packages. 
 

Auditor’s Responsibilities for the Audit of the Compensation Report 
Our objectives are to obtain reasonable assurance about whether the information pursuant to 
Art. 734a-734f CO is free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with Swiss law and 
SA-CH will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
this Compensation Report. 
 
As part of an audit in accordance with Swiss law and SA-CH, we exercise professional judge-
ment and maintain professional skepticism throughout the audit. We also: 

− Identify and assess the risks of material misstatement in the Compensation Report, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omis-
sions, misrepresentations, or the override of internal control. 

− Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of express-
ing an opinion on the effectiveness of the Company’s internal control. 

− Evaluate the appropriateness of accounting policies used and the reasonableness of ac-
counting estimates and related disclosures made. 

We communicate with the Board of Directors or its relevant committee regarding, among 
other matters, the planned scope and timing of the audit and significant audit findings, includ-
ing any significant deficiencies in internal control that we identify during our audit. 
 
We also provide the Board of Directors or its relevant committee with a statement that we 
have complied with relevant ethical requirements regarding independence, and to communi-
cate with them all relationships and other matters that may reasonably be thought to bear on 
our independence, and where applicable, actions taken to eliminate threats or safeguards ap-
plied. 
 
 

REPORT OF THE STATUTORY AUDITOR
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KPMG AG 
 
 
 
 
 
{{Signatureleft}} {{Signatureright}} 
Toni Wattenhofer 
Licensed Audit Expert 
Auditor in Charge 
 

Anna Pohle 
Licensed Audit Expert 

Zug, 18 February 2025 
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FINANCIAL REPORT
Strong profit growth and cash generation.

NET PROFIT 

 +17.4%

OPERATING FREE CASH FLOW  
IN CHF MILLION

1,402.9
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CONSOLIDATED INCOME STATEMENT
for the year ended December 31

in CHF mn Notes % 2023 % 2024
Change  

in %

Net sales 1, 2 100.0 11,238.6 100.0 11,763.1  4.7

Material expenses 3 –46.4 –5,213.8 –45.5 –5,347.1

Gross result  53.6 6,024.8  54.5 6,416.0  6.5

Personnel expenses 4 –17.8 –2,006.8 –18.2 –2,143.6

Other operating expenses 5 –17.6 –1,973.3 –17.0 –2,002.9

Operating profit before depreciation 
(EBITDA) 2  18.2 2,044.7  19.3 2,269.5  11.0

Depreciation and amortization expenses 2, 14, 15 –4.3 –485.3 –4.7 –555.6

Impairment 2, 14, 15 –0.1 –10.3  0.0  0.0

Operating profit  13.8 1,549.1  14.6 1,713.9  10.6

Interest income 7  0.3  30.9  0.2  26.6

Interest expenses 6 –1.5 –165.7 –1.6 –185.9

Other financial income  0.1  7.3  0.1  7.3

Other financial expenses 6 –0.8 –86.3  0.0 –2.5

Income from associated companies 16  0.0  1.1  0.0  3.6

Profit before taxes  11.9 1,336.4  13.3 1,563.0  17.0

Income taxes 8 –2.4 –273.8 –2.7 –315.4

Net profit  9.5 1,062.6  10.6 1,247.6  17.4

in CHF mn Notes % 2023 % 2024
Change  

in %

Net profit  9.5 1,062.6  10.6 1,247.6  17.4

Profit attributable to Sika shareholders  9.5 1,062.0  10.6 1,245.5

Profit attributable to non-controlling 
interests 23  0.0  0.6  0.0  2.1

Basic earnings per share (in CHF) 9 6.82 7.76 13.8

Diluted earnings per share (in CHF) 9 6.65 7.76 16.7

CONSOLIDATED FINANCIAL STATEMENTS
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended December 31

in CHF mn Notes % 2023 % 2024
Change  

in %

Net profit  9.5 1,062.6  10.6 1,247.6  17.4

Remeasurements of defined benefit plans 21  0.5  53.7 –0.1 –10.7

Income tax effect 8 –0.1 –8.2  0.0  1.4

Items that will not be reclassified to 
profit or loss  0.4  45.5 –0.1 –9.3

Exchange differences taken to equity –7.2 –806.7  2.7  320.6

Income tax effect 8  0.0  5.4 –0.1 –6.8

Items that may be reclassified  
subsequently to profit or loss –7.1 –801.3  2.6  313.8

Other comprehensive income –6.8 –755.8  2.6  304.5

Comprehensive income  2.7  306.8  13.2 1,552.1  405.9

Attributable to Sika shareholders  2.7  307.2  13.2 1,549.3

Attributable to non-controlling 
interests 23  0.0 –0.4  0.0  2.8
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CONSOLIDATED BALANCE SHEET
as at December 31

in CHF mn Notes
Restated 1 

2023 2024

Cash and cash equivalents 10, 25  643.9  707.5

Accounts receivable 11, 25 2,013.1 2,175.0

Inventories 12 1,240.7 1,348.9

Prepaid expenses and accrued income  243.8  273.5

Other assets 13, 25 63.8  58.4

Current assets 4,205.3 4,563.3

Property, plant, and equipment 14 2,257.3 2,458.5

Intangible assets and goodwill 15 8,218.1 8,616.1

Investments in associated companies 16  19.1  24.1

Deferred tax assets 8 188.6  150.7

Other assets 13, 25  160.8  164.5

Non-current assets 10,843.9 11,413.9

Assets 15,049.2 15,977.2

in CHF mn Notes
Restated 1 

2023 2024

Accounts payable 17, 25 1,108.2 1,212.3

Accrued expenses and deferred income 18  678.2  623.9

Financial liabilities 19, 25 1,217.9  337.4

Income tax liabilities 364.5  367.7

Provisions 20  46.3  44.1

Current liabilities 3,415.1 2,585.4

Financial liabilities 19, 25 4,732.0 5,424.8

Provisions 20 201.9  183.1

Deferred tax liabilities 8 402.7  338.9

Employee benefit obligations 21  328.6  357.2

Other liabilities 22  35.7  41.0

Non-current liabilities 5,700.9 6,345.0

Liabilities 9,116.0 8,930.4

Capital stock 23  1.6  1.6

Treasury shares 23 –11.9 –8.8

Reserves 23 5,930.7 7,040.0

Equity attributable to Sika shareholders 23 5,920.4 7,032.8

Non-controlling interests 23  12.8  14.0

Shareholders’ equity 23 5,933.2 7,046.8

Liabilities and shareholders’ equity 15,049.2 15,977.2

1	� Restated, see Acquisitions 2023.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

in CHF mn
Capital  

stock
Capital 
surplus

Treasury 
shares

Currency translation 
differences

Retained 
earnings

Equity attributable  
to Sika shareholders

Non-controlling 
interests

Total  
equity

January 1, 2023  1.5  1,878.8  –15.1  –1,232.7  4,333.7  4,966.2  0.9  4,967.1 

Net profit 1,062.0 1,062.0 0.6 1,062.6

Other comprehensive income –805.7 50.9 –754.8 –1.0 –755.8

Comprehensive income 0.0 0.0 0.0 –805.7 1,112.9 307.2 –0.4 306.8

Transactions with treasury shares 1 3.2 –8.5 –5.3 –5.3

Share-based payments 9.7 9.7 9.7

Conversion of convertible bonds 0.1 1,264.2 –27.7 1,236.6 1,236.6

Dividends 2 –492.3 –492.3 –1.0 –493.3

Non-controlling interests from MBCC acquisition 0.0 73.8 73.8

Buyout of existing non-controlling interests 3 –170.7 –170.7 –60.5 –231.2

Inflation adjustment 4 69.0 69.0 69.0

December 31, 2023 1.6 3,143.0 –11.9 –2,038.4 4,826.1 5,920.4 12.8 5,933.2

January 1, 2024 1.6 3,143.0 –11.9 –2,038.4 4,826.1 5,920.4 12.8 5,933.2

Net profit 1,245.5 1,245.5 2.1 1,247.6

Other comprehensive income 313.1 –9.3 303.8 0.7 304.5

Comprehensive income 0.0 0.0 0.0 313.1 1,236.2 1,549.3 2.8 1,552.1

Transactions with treasury shares 1 3.1 –8.7 –5.6 –5.6

Share-based payments 10.5 10.5 10.5

Dividends 5 –264.7 –264.7 –1.6 –266.3

Repayment of reserves from capital contribution 6 –264.7 –264.7 –264.7

Inflation adjustment 4 87.6 87.6 87.6

December 31, 2024 1.6 2,878.3 –8.8 –1,725.3 5,887.0 7,032.8 14.0 7,046.8

1	� Including income tax of CHF 0.0 million (CHF 0.1 million) in retained earnings.

2	� Dividend per share: CHF 3.20.

3	� Increase in shareholdings in Master Builders Solutions Saudi Arabia for Manufacturing LLC, Saudi Arabia, MBS Construction 
Chemicals Egypt (SAE), Egypt, and MBS Construction Chemicals Trading (SAE), Egypt.

4	� Hyperinflation accounting relates to the subsidiaries in Argentina and Turkey.

5	� Dividend per share: CHF 1.65.

6	� Repayment of reserves from capital contribution per share: CHF 1.65.
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CONSOLIDATED STATEMENT OF CASH FLOWS

in CHF mn Notes
Restated  

2023 1 2024

Profit before taxes 1,336.4 1,563.0

Depreciation and amortization expenses 14, 15  495.6  555.6

Increase (+)/decrease (–) in provisions/ 
employee benefit obligations and assets –10.3 –13.8

Increase (–)/decrease (+) net working capital and accruals  82.2 –162.8

Net interest expenses  134.8  159.3

Non-liquidity-related financial expenses (+)/income (–) as well 
as cash flow from hedging transactions  19.6  7.7

Other adjustments 24  29.0  31.3

Income taxes paid –373.1 –397.5

Cash flow from operating activities 1,714.2 1,742.8

Property, plant, and equipment: capital expenditures 14, 24 –256.8 –331.1

Property, plant, and equipment: disposals 14, 24  6.9  18.9

Intangible assets: capital expenditures 15, 24 –23.1 –27.9

Intangible assets: disposals 15, 24  0.3  0.2

Acquisitions less cash and cash equivalents –3,235.5 –256.9

Acquisition and capital increase of associated companies –10.3  0.0

Acquisitions (–)/disposals (+) of financial assets  3.0 –8.3

Interest received  30.0  24.4

Cash flow from investing activities –3,485.5 –580.7

in CHF mn Notes
Restated  

2023 1 2024

Increase in financial liabilities 19 1,416.4 1,865.6

Repayment of financial liabilities 19 –2,569.3 –1,460.5

Repayment of lease liabilities 19 –118.0 –134.5

Repayment of bonds 19 –200.0 –1,021.4

Issue of bonds 19 2,854.1  399.6

Repayment of convertible bond 19 –3.1  0.0

Interest paid –98.8 –143.4

Purchase of treasury shares –44.9 –41.4

Sale of treasury shares  39.2  34.7

Dividend payment to shareholders of Sika AG –492.3 –264.7

Repayment of reserves from capital contribution  0.0 –264.7

Dividend payment to non-controlling interests –1.0 –1.6

Buyout of existing non-controlling interests –186.2 –51.6

Cash flow from financing activities  596.1 –1,083.9

Exchange differences on cash and cash equivalents –54.2 –14.6

Net change in cash and cash equivalents –1,229.4  63.6

Cash and cash equivalents at the beginning of the year 10 1,873.3  643.9

Cash and cash equivalents at the end of the year 10  643.9  707.5

1	� Restated, see accounting policy. 
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Corporate Information

Sika is a specialty chemicals company active in the development and production of systems and products for 
bonding, sealing, damping, reinforcing, and protecting in the building sector and the motor vehicle industry.

Accounting policies

BASIS OF PREPARATION
The financial statements of Sika have been prepared in conformity with the provisions of the International 
Accounting Standards Board (IASB). All standards (IAS/IFRS) and interpretations (IFRIC/SIC) applicable as of 
December 31, 2024, were considered. The consolidated financial statements have been prepared according to the 
going-concern principle. Generally, assets and liabilities are valued at historical cost except for financial assets 
and liabilities (including derivative instruments) at fair value through profit and loss and the defined benefit 
liability which is measured at the present value of the defined benefit obligation less the fair value of plan assets.

The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of 
certain critical accounting estimates. It also requires management to exercise its judgment in the process of 
applying the Group’s accounting policies. The areas involving a higher degree of judgment or complexity, or 
areas where assumptions and estimates are significant to the consolidated financial statements, are disclosed 
on p.217 of this report.

CHANGES IN ACCOUNTING POLICY AND DISCLOSURES
The accounting standards applied conform to the standards valid in the prior year. Exceptions are the following 
revised and new standards, which Sika has applied since January 1, 2024. The application of these standards did 
not have any material impact on the consolidated financial statements of the Group:

	— Amendments to IAS 1 – Non-current liabilities with covenants
	— Amendments to IAS 1 – Classification of liabilities as current or non-current
	— Amendments to IFRS 16 – Lease liability in a sale and leaseback
	— Amendments to IAS 7 and IFRS 7 – Supplier Finance Arrangements

The presentation of interest received and paid, previously aggregated under cash flow from operating activities, 
has been changed. Net interest costs as well as cash-effective interest received and paid are now disclosed 
separately in the statement of cash flows. These positions were previously recorded within non-liquidity-related 
financial expenses (+)/income (–) as well as cash flow from hedging transactions.

NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
PRINCIPLES OF CONSOLIDATION AND VALUATION
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RESTATEMENT OF STATEMENT OF CASH FLOWS

in CHF mn
As disclosed 

2023
Restatement Restated 

2023

Non-liquidity-related financial  
expenses (+)/income (–) as well as  
cash flow from hedging transactions 85.6 –66.0 19.6

Net interest expenses 0.0 134.8 134.8

Cash flow from operating activities 1,645.4 68.8 1,714.2

Interest received 0.0 30.0 30.0

Cash flow from investing activities –3,515.5 30.0 –3,485.5

Interest paid 0.0 –98.8 –98.8

Cash flow from financing activities 694.9 –98.8 596.1

Exchange differences –54.2 0.0 –54.2

Net change in cash and cash equivalents –1,229.4 0.0 –1,229.4

Operating free cash flow 1,372.7 68.8 1,441.5

A number of new standards and amendments to standards and interpretations are effective for the financial 
year 2025 and later and have not been applied in preparing these consolidated financial statements. Their 
assessment is still ongoing. Based on analysis to date their application is not expected to have a material 
impact on the Group’s results and financial position.

	— Amendments to IAS 21 – Lack of Exchangeability (applicable as of January 1, 2025)
	— Amendments to IFRS 9 and IFRS 7 – Classification and Measurement of Financial Instruments (applicable 

as of January 1, 2026)
	— Amendments to IFRS 9 and IFRS 7 – Contracts Referencing Nature-dependent Electricity (applicable as 

of January 1, 2026)
	— Annual improvements (Volume 11) – Amendments to various IFRS standards with the primary goal to 

improve the clarity and internal consistency (applicable as of January 1, 2026)
	— New Standard IFRS 18 – Presentation and Disclosure in Financial Statements (applicable as of January 1, 2027)

New standards and interpretations are usually applied on the applicable date. However, the options for early 
adoption are considered individually.

Consolidation method

BASIS
The consolidated financial statements are based on the balance sheets and income statements of Sika AG, 
Baar (Switzerland) and its subsidiaries as of December 31, 2024, prepared in accordance with uniform standards.

SUBSIDIARIES
Companies controlled by Sika are fully consolidated. The consolidation includes 100% of their assets and 
liabilities as well as expenses and income; non-controlling interests in shareholders’ equity and net income for 
the year are excluded and shown separately as part of non-controlling interests.

ASSOCIATED COMPANIES
The equity method is applied to account for investments ranging from 20% to 50%, if Sika exercises significant 
influence. The investments are included in the balance sheet under “Investments in associated companies” 
based on the Group’s percentage share in net assets including goodwill; in the income statement, the Group’s 
share in the net income for the year is disclosed in “Income from associated companies”.

INTRA-GROUP TRANSACTIONS
Transactions within the Group are eliminated as follows:

	— Intra-Group receivables and liabilities are eliminated in full.
	— Intra-Group dividends, income, and expenses and the unrealized profit margin from intra-Group  

transactions are eliminated in full.
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BUSINESS COMBINATIONS AND GOODWILL
Business combinations are accounted for using the acquisition method. The cost of an acquisition is the 
aggregate of the consideration transferred, measured at acquisition date fair value, and the amount of any 
non-controlling interests in the acquired company. For each business combination, the acquirer measures 
the non-controlling interests in the acquired company either at fair value or at the proportionate share of the 
acquired company’s identifiable net assets. Acquisition-related costs are expensed as incurred.

Any contingent consideration to be transferred by the acquirer will be recognized at fair value on the acquisition 
date. Subsequent changes to the fair value of the contingent consideration will be recognized in the income 
statement. A contingent consideration classified as equity is not revalued, and its subsequent settlement is 
accounted for within equity.

Goodwill is initially measured as the excess of the aggregate of the consideration transferred and the non-
controlling interest over the identifiable net assets acquired and liabilities assumed. If this consideration is lower 
than the fair value of the net assets of the subsidiary acquired, the difference is recognized in profit and loss. 

Goodwill is subject to an annual impairment test. Impairments are recognized in the income statement. The 
impairment is not reversed later. 

When subsidiaries are sold, the difference between the selling price and the net assets including goodwill 
plus cumulative translation differences is recognized in the consolidated financial statements as an operating 
result. The results of subsidiaries acquired or disposed of during the year are included in the consolidated 
income statement from the effective date of takeover of control or up to the effective date of loss of control.

Conversion of foreign currencies

Foreign currency transactions are translated into the functional (local) currency at the exchange rates prevailing 
at the date of the transaction. Monetary assets and liabilities in a foreign currency are translated into the 
functional currency at every balance sheet date by applying exchange rates valid at the balance sheet date. The 
resulting exchange rate differences are recognized in the income statement. The exception is that exchange 
differences, arising on monetary items that form part of the net investment in a foreign operation (so-called 
equity-like loans), are recognized in other comprehensive income and will only be recognized as profit or loss 
when the control of the net investment is lost.

The financial statements of the foreign subsidiaries are translated into Swiss francs as follows. Balance sheet 
positions are translated using year-end rates, the income statement at average rates. The effects from the 
translation of the functional currency into Swiss francs are recognized in other comprehensive income.

The rates listed below were applied:

Country Currency Quantity

2023 
Balance  

sheet 1 
CHF

2023 
Income 

statement 2 
CHF

2024 
Balance  

sheet 1 
CHF

2024 
Income 

statement 2 
CHF

Argentina ARS 100 0.1037 0.1037 0.0879 0.0879

Australia AUD 1 0.5694 0.5967 0.5612 0.5808

Brazil BRL 100 17.2700 18.0000 14.6500 16.3400

Canada CAD 1 0.6324 0.6663 0.6296 0.6425

Chile CLP 10,000 9.4800 10.7200 9.1000 9.3300

China CNY 100 11.7900 12.7000 12.4100 12.2300

Colombia COP 10,000 2.1699 2.0778 2.0561 2.1597

Czech Republic CZK 100 3.7453 4.0525 3.7371 3.7907

Egypt EGP 100 2.7100 2.9300 1.7800 1.9500

Eurozone EUR 1 0.9260 0.9726 0.9412 0.9526

Great Britain GBP 1 1.0655 1.1180 1.1351 1.1248

India INR 100 1.0076 1.0895 1.0583 1.0514

Indonesia IDR 100,000 5.4220 5.9040 5.5950 5.5510

Japan JPY 100 0.5923 0.6398 0.5772 0.5814

Mexico MXN 100 4.9458 5.0679 4.3674 4.7987

Peru PEN 100 22.6900 24.0300 24.1000 23.4300

Poland PLN 100 21.3400 21.3900 22.0200 22.1100

Romania RON 1 0.1861 0.1966 0.1892 0.1914

Saudi Arabia SAR 1 0.2235 0.2399 0.2416 0.2345

Thailand THB 100 2.4385 2.5839 2.6382 2.4943

Turkey TRY 100 2.8400 2.8400 2.5600 2.5600

UAE AED 100 22.8200 24.5000 24.6700 23.9500

USA USD 1 0.8380 0.9001 0.9060 0.8800

1	� Year-end rates.

2	� Average rates.

In countries experiencing hyperinflation, namely Argentina and Turkey, prior to conversion into the presentation 
currency, the annual financial statements are adjusted for local inflation in order to eliminate changes in 
purchasing power. The adjustment is based on the relevant price indices at the end of the period under review. 
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Significant accounting estimates

Explanations of the key assumptions concerning forward-looking elements and other estimation uncertainties 
are provided below. These include the risk that a material adjustment to the carrying amounts of assets and 
liabilities may become necessary within the next financial year.

IMPAIRMENT OF GOODWILL
The Group tests for impairment at least annually or whenever events or changes in circumstances indicate that 
the carrying amount may not be recoverable. The recoverable amounts of cash-generating units or groups of 
cash-generating units are determined based on value-in-use calculations. These calculations require the use 
of estimates such as expected future cash flows and discount rates. 

FAIR VALUE MEASUREMENT RELATING TO ACQUISITION ACCOUNTING
In connection with acquisitions, all assets, liabilities, and contingent liabilities are valued at fair value. Newly 
identified assets and liabilities are also recognized in the balance sheet. Fair value is determined in part based 
on assumptions regarding factors that are subject to a degree of uncertainty, such as interest rates and sales.

TRADEMARKS AND CUSTOMER RELATIONS
Trademarks and customer relations are amortized over their estimated useful life. The estimated useful life 
is based on estimates of the time period during which this intangible asset generates cash flows. Calculation 
of the present value of estimated future cash flows includes significant assumptions, particularly in respect 
of future sales. Additionally, discounting is also based on assumptions and estimations concerning business-
specific capital costs, which are themselves dependent on country risks, credit risks, and additional risks resulting 
from the volatility of the respective business.

DEFERRED TAX ASSETS
Deferred tax assets resulting from the carryforward of unrealized tax losses or timing differences are recognized 
to the extent that a realization of the corresponding tax advantage is probable. Assessing the probability of 
realizing the tax benefit requires assumptions based on planning data.

EMPLOYEE BENEFIT OBLIGATIONS
The Group maintains various employee benefit plans. Several statistical analyses and other variables are used in 
the calculation of expenses and liabilities to estimate future developments. These variables include estimations 
and assumptions concerning the discount rate established by management within certain guidelines. In addition, 
actuaries employ statistical information for the actuarial calculation of benefit liabilities such as withdrawal or death 
probabilities, which can deviate significantly from actual results due to changes in market conditions, the economic 
situation, as well as fluctuating rates of withdrawal and shorter or longer life expectancy of benefit plan participants.

PROVISIONS
The calculation of provisions requires assumptions regarding the probability, size, occurrence, and timing of a cash 
outflow. As long as an outflow of resources is probable and a reliable estimation is possible, a provision is recognized.

Scope of Consolidation and Acquisitions

The consolidated financial statements of the Group comprise the financial statements of Sika AG, Zugerstrasse 50, 
6340 Baar (Switzerland) as well as its subsidiaries (see list starting on p.248 et seq. of this report) and associated 
companies (see note 16). In the year under review, the scope of consolidation was expanded to include the acquired 
companies (see the next pages) and the following newly founded companies:

	— SikaDavco (Shaanxi) New Materials Co., Ltd., Weinan City (China).
	— Sika (Shanghai) New Materials Co., Ltd, Shanghai (China).
	— Sika Investments GmbH, Baar (Switzerland).
	— Sika Manufacturing Tunisia Sarl, Douar Hicher (Tunisia).
	— Sika US Urban Renewal LLC, Lyndhurst/NJ (USA).

The scope of consolidation was reduced to exclude the following companies:
	— Parex Ltd., Welwyn Garden City (UK), Enevis Group Ltd, Lanarkshire (UK), Dry Mix Solutions UK Ltd., Welwyn 

Garden City (UK), and Sika Ltd. Dalian, Dalian (China) were dissolved.
	— Sika Global Business Management AG, Widen (Switzerland) was merged into Sika Europe Management 

AG, Baar (Switzerland).
	— TPH Bausysteme GmbH, Zwettl (Austria) was merged into Sika Österreich GmbH, Bludenz (Austria).
	— TPH Bausysteme Schweiz AG, Zurich (Switzerland)	 was merged into Sika Schweiz AG, Zurich (Switzerland).
	— Master Builders Solutions d.o.o. Beograd, Belgrade (Serbia) was merged into Sika Srbija d.o.o., Simanovci 

(Serbia).
	— Sika Kazakhstan LLP, Almaty (Kazakhstan) was merged into Master Builders Solutions Central Asia LLP, 

Almaty (Kazakhstan).
	— Sika Deutschland GmbH, Stuttgart (Germany) was merged into Sika Holding CH AG & Co KG, Stuttgart 

(Germany) and subsequently renamed Sika Deutschland CH AG & Co KG.
	— MBCC Spain S.L., Alcobendas (Spain) was merged into Sika S.A.U., Alcobendas (Spain).	
	— Master Builders Solutions Azerbaijan LLC, Baku (Azerbaijan) was merged into Sika Limited Liability Company, 

Baku (Azerbaijan).			
	— ParexGroup SAS, Issy-Les-Moulineaux (France) was merged into Sika France SAS, Paris (France).
	— Master Builders Solutions Maroc S.A.R.L, Ain Sebaa Casablanca (Morocco)	was merged into Sika Maroc, 

Casablanca (Morocco).
	— MB Construction Chemicals Solutions Tanzania Ltd., Dar Es Salaam (Tanzania) was merged into Sika Tanzania 

Construction Chemicals Ltd., Dar Es Salaam (Tanzania). 
	— Sika Engineering Silicones S.r.l., Peschiera Borromeo (Italy) was merged into Sika Polyurethane Manufacturing 

S.r.l., Cerano (Italy).
	— Hydrotech Membrane Corporation, Anjou/QC (Canada) and Sable Marco Inc., Pont-Rouge/QC (Canada) were 

merged into Sika Canada Inc., Pointe Claire/QC (Canada).
	— Sika Automotive Gastonia Inc., Gastonia/NC (USA), Thiessen Equipment USA Inc., Lyndhurst/NJ (USA), 

and American Hydrotech Inc., Chicago/IL (USA) were merged into Sika Corporation, Lyndhurst/NJ (USA).
	— Master Builders Solutions Colombia S.A.S, Bogota D.C. (Colombia) was merged into Sika Colombia S.A.S, 

Tocancipá (Colombia).
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	— Master Builders Solutions Ecuador S.A., Quito (Ecuador) was merged into Sika Ecuatoriana S.A., Durán 
(Ecuador).

	— Pozzolith Solutions Ltd., Chigasaki City (Japan) was merged into Sika Japan Ltd., Minato-ku (Japan).
	— Ronacrete (Far East) Ltd., Hong Kong (Hong Kong) was merged into Sika Hongkong Ltd., Hong Kong 

(Hong Kong).
	— Sika Hongkong Ltd., Hong Kong (Hong Kong) was merged into Master Builders Solutions Hong Kong Limited, 

Hong Kong (Hong Kong).
	— PT Master Builders Solutions Indonesia, Cikarang (Indonesia) was merged into Sika Indonesia P.T., Bogor 

(Indonesia).
	— Master Builders Solutions Vietnam Ltd., Ho Chi Minh City (Vietnam) was merged into Sika Limited (Vietnam), 

Dong Nai Province (Vietnam).
	— Master Builders Solutions Singapore Pte. Ltd, Singapore (Singapore) was merged into Sika (Singapore) 

Pte. Ltd., Singapore (Singapore).
	— Sika International GmbH, Baar (Switzerland), Sika HoldCo S.à.r.l., Luxembourg (Luxembourg), and Sika 

Investments S.à r.l., Luxembourg (Switzerland) were merged into Sika Investments GmbH, Baar (Switzerland).

ACQUISITIONS IN 2023
In 2023, Sika acquired MBCC Group, as well as Thiessen Team, USA. By the end of 2023, their purchase prices 
and allocations (PPAs) were still subject to uncertainties.

In the current reporting period, the provisional values of the PPA regarding MBCC Group were finalized and the 
following adjustments compared to the PPA disclosed per December 31, 2023, made:

	— The purchase price was reduced by CHF 5.7 million following a compensation payment from Cinven related 
to income taxes. Cinven was the buyer of MBCC Group’s chemical admixture business in the UK, the USA, 
Canada, Europe, Australia, and New Zealand. The amount received has reduced the cash flow for acquisitions 
in the current period.

	— Liabilities for income taxes were reclassified due to changes in assumptions regarding timing and probability 
of occurrence.

	— Other adjustments of minor significance.
	— The decrease in goodwill results from the various adjustments to the purchase price allocation explained 

above.

ACQUIRED NET ASSETS AT FAIR VALUES

in CHF mn

MBCC Group –  
provisional as  

at 12/31/2023
Adjustment of  

provisional values
MBCC Group –  

final

Cash and cash equivalents 94.8 94.8

Accounts receivable 483.1 –1.7 481.4

Inventories 291.4 291.4

Prepaid expenses and accrued income 34.5 34.5

Property, plant, and equipment 475.7 475.7

Right-of-use assets 61.0 61.0

Intangible assets 1,321.4 1,321.4

Deferred tax assets 29.2 29.2

Other assets 17.5 17.5

Total assets 2,808.6 –1.7 2,806.9

Accounts payable 276.8 276.8

Accrued expenses and deferred income 128.9 128.9

Financial liabilities 1,886.6 1,886.6

Income tax liabilities 126.7 –0.9 125.8

Provisions 160.9 1.4 162.3

Employee benefit obligation 98.7 98.7

Deferred tax liabilities 211.7 –2.0 209.7

Total liabilities 2,890.3 –1.5 2,888.8

Net assets –81.7 –0.2 –81.9

Non-controlling interests –73.8 –73.8

Goodwill 3,475.5 –5.5 3,470.0

Total purchase price 3,320.0 –5.7 3,314.3
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ACQUIRED NET ASSETS AT FAIR VALUES

in CHF mn Thiessen Team USA

Cash and cash equivalents 0.8 

Accounts receivable 1.8 

Inventories 1.2 

Prepaid expenses and accrued income 0.2 

Property, plant, and equipment 3.2 

Intangible assets 2.1 

Total assets 9.3 

Accounts payable 0.9 

Accrued expenses and deferred income 0.2 

Income tax liabilities 0.2 

Deferred tax liabilities 1.1 

Total liabilities  2.4 

Net assets 6.9 

Goodwill 4.2 

Total purchase price 11.1 

Cash in acquired assets –0.8 

Net cash outflow 10.3 

The PPA of Thiessen Team remained unchanged and is now final.

Since the purchases, the acquired businesses contributed sales in 2023 of CHF 1,388.8 million, and a net profit 
of CHF 51.1 million. If the acquisitions had occurred on January 1, 2023, consolidated pro forma net sales would 
have been CHF 11,910.9 million (+CHF 672.3 million). The additional profit share would have been insignificant. 
The amounts have been calculated using the results of the acquired entities and adjusted for differences in the 
accounting policies and the additional depreciation and amortization that would have been charged assuming the 
fair value adjustments to property, plant, and equipment and intangible assets had applied from January 1, 2023.

The directly attributable transaction costs of all acquisitions in 2023 amounted to CHF 83.7 million and were 
charged to other operating expenses.

ACQUISITIONS IN 2024
In 2024, Sika acquired the following companies.

Company Type of transaction Stake in % Closing date

Kwik Bond Polymers, LLC, USA Share deal 100.0 04/02/2024

Vinaldom S.A.S., Dominican Republic Share deal 100.0 07/31/2024

Chema Group, Peru Share deal 100.0 11/05/2024

On April 2, 2024, Sika acquired 100% of the shares of Kwik Bond Polymers, LLC (KBP), a manufacturer of polymer 
systems for the refurbishment of concrete infrastructure. KBP focuses on the refurbishment of bridge decks 
and has established an impressive track record in signature projects across the USA. The business perfectly 
complements Sika’s high value-added systems for refurbishment of concrete structures. By preserving and 
extending the service-life of concrete infrastructure, outstanding customer value and significant sustainability 
benefits to the construction industry is achieved. 

Since the purchase, KBP has contributed sales of CHF 74.6 million and a profit of CHF 13.7 million. Accounts 
receivable had a gross value of CHF 5.6 million, CHF 0.2 million were expected to be uncollectible at the date 
of acquisition.

On July 31, 2024, Sika acquired 100% of the shares of Vinaldom, S.A.S. in the Dominican Republic. For decades, 
Vinaldom has been successfully serving the local market with high-quality products for concrete construction. 
The acquisition strengthens Sika’s position in the fast-growing Dominican market and offers significant cross-
selling opportunities throughout the Caribbean region. The product range includes concrete admixtures, fibers, 
adhesives, and sealants. The acquisition will add a manufacturing facility in the Dominican Republic where Sika 
has not previously had its own plant.

Since the purchase, Vinaldom has contributed sales of CHF 3.7 million. The profit was insignificant. Accounts 
receivable had a gross value of CHF 1.7 million, CHF 0.1 million were expected to be uncollectible at the date 
of acquisition.

On November 5, 2024, Sika closed the acquisition of Chema, a leading producer of tile setting materials in Peru 
with operations throughout the whole country. The acquisition strengthens Sika’s position in the fast-growing 
mortar segment and offers significant cross-selling opportunities through increased distribution channel 
presence and a complementary manufacturing footprint. Four modern factories and seven warehouses provide 
nationwide manufacturing and distribution coverage. The acquisition significantly expands Sika’s Building 
Finishing portfolio.

Since the purchase, Chema has contributed sales of CHF 7.6. The profit was insignificant. Accounts receivable 
had a gross value of CHF 14.7 million, CHF 0.3 million were expected to be uncollectible at the date of acquisition.
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ACQUIRED NET ASSETS AT FAIR VALUES

in CHF mn Chema Other 1

Cash and cash equivalents 1.2 1.8 

Accounts receivable 14.4 7.0 

Inventories 3.8 7.2 

Prepaid expenses and accrued income 3.1 0.4 

Property, plant, and equipment 23.4 0.9 

Right-of-use assets 0.2 1.9 

Intangible assets 46.7 79.8 

Deferred tax assets 0.0 0.0 

Other assets 4.0 0.1 

Total assets 96.8 99.1 

Accounts payable 18.8 3.5 

Accrued expenses and deferred income 2.2 11.0 

Financial liabilities 0.1 1.9 

Income tax liabilities 0.6 1.6 

Provisions 0.4 2.8 

Deferred tax liabilities 15.6 0.9 

Total liabilities  37.7  21.7 

Net assets 59.1 77.4 

Goodwill 83.3 47.3 

Total purchase price 142.4 124.7 

Cash in acquired assets –1.2 –1.8 

Payments still due 0.0 –1.5 

Net cash outflow 141.2 121.4 

1	� Kwik Bond Polymers and Vinaldom.

If the acquisitions had occurred on January 1, 2024, consolidated pro forma net sales would have been 
CHF 11,811.9 million (+CHF 48.8 million), the pro forma net profit CHF 1,253.9 million (+CHF 6.3 million). The 
amounts have been calculated using the results of the acquired entities and adjusted for differences in the 
accounting policies and the additional depreciation and amortization that would have been charged assuming the 
fair value adjustments to property, plant, and equipment and intangible assets had applied from January 1, 2024.

Since the purchase prices and the purchase price allocations for all acquisitions still entail some uncertainty 
all positions except for “Cash and cash equivalents” are provisional. Product synergies as well as combined 
distribution channels and product portfolios justify the goodwill recognized. Goodwill is tax-deductible in the 
amount of CHF 35.7 million. 

The directly attributable transaction costs of all acquisitions amounted to CHF 1.7 million in 2024 and were 
charged to other operating expenses.
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1. Net sales CHF 11,763.1 mn (CHF 11,238.6 mn)

Sika sells systems and products for bonding, sealing, damping, reinforcing, and protecting in the building 
sector and the motor vehicle industry. Sales are recognized when control of the products has been transferred 
to the customer, i.e., when the products have been physically transferred to the buyer and there is a right to 
receive payment. Revenue is recognized in the amount of the consideration expected to be received by Sika in 
exchange for these goods or services. A receivable from the buyer is recognized upon sale. The receivables do 
not bear interest and are generally due within 30 to 90 days. All proceeds from the sale of goods and services 
are recorded at sales prices less discounts granted.

In some cases, Sika grants retrospective volume discounts based on aggregate sales over a twelve-month 
period. Revenue from these sales is recognized based on the price specified in the contract, net of the estimated 
volume discounts. A refund liability (included in accrued expenses and deferred income) is recognized for 
expected volume discounts payable to customers in relation to sales made until the end of the reporting period. 

Extended warranty contracts are sold for certain products on installed roofing systems. Revenue for separately 
priced extended warranties is deferred and recognized on a straight-line basis over the extended warranty 
period. The average warranty period is eleven years. In 2024, revenues of CHF 3.4 million (CHF 3.6 million) were 
recognized. The deferred revenue positions are included in accrued expenses and deferred income (see note 18) 
as well as in other liabilities (see note 22).

Contract revenue and contract costs are recognized in accordance with the stage of completion. An expected 
loss is recognized as an expense immediately. 

2. Segment reporting 

Sika conducts its worldwide activities according to geographical regions. Heads of the segments are members 
of Group Management. Group Management is the highest executive body that measures the success of the 
operating segments and allocates resources. The key measure of profit by which the segments are directed is 
operating profit before depreciation (EBITDA), which is consistent with the corresponding line in the consolidated 
income statement. EBITDA has replaced operating profit (EBIT) in the current period, in line with Group strategy. 
This is because EBITDA excludes distortion from intangible asset amortization, and thus gives a more concise 
picture of the business performance.

Financing (including financial expenses and income) and income taxes are managed on a Group-wide basis 
and are not allocated to the individual segments. Along with the change in Sika’s organizational structure, 
the previously reportable Global Business segment is now fully integrated into the geographical regions. The 
comparison period has been restated. The composition of the segments is shown on p.36 of the download 
version of this report.

“Corporate Services” includes expenses for Group headquarters, and income from services provided to Group 
companies. 

All companies acquired in 2024 have been allocated to Region Americas.

SUPPORTING INFORMATION TO THE  
CONSOLIDATED FINANCIAL STATEMENTS
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NET SALES

Restated  
2023 2024

in CHF mn
With third 

parties
With other 

segments Total
With third 

parties
With other 

segments Total

EMEA 4,879.7 172.8 5,052.5 5,095.2 172.0 5,267.2

Americas 3,735.9 5.6 3,741.5 4,096.9 5.6 4,102.5

Asia/Pacific 2,623.0 20.9 2,643.9 2,571.0 33.6 2,604.6

Eliminations –199.3 –199.3 –211.2 –211.2

Net sales 11,238.6 – 11,238.6 11,763.1 – 11,763.1

Products for construction 
industry 9,454.9 10,061.7

Products for industrial 
manufacturing 1,783.7 1,701.4

Sika’s products for the construction industry include admixtures and additives for use in concrete, cement, and 
mortar production, waterproofing systems, roof waterproofing, flooring solutions, sealants, adhesive tapes, 
assembly foams and elastic adhesives for facade construction, interior and infrastructure construction, as well 
as concrete protection and repair solutions.

Products for industrial manufacturing are sold to manufacturers and service providers in automotive OEM, 
commercial vehicles, automotive aftermarket, marine vessels, renewable energy, sandwich panels, industrial 
equipment, HVAC, home and commercial appliances, modular building, facades, and fenestration.

CHANGES IN NET SALES/CURRENCY IMPACT

Change compared to prior year  
(in %)

in CHF mn
Restated  

2023 2024
In Swiss 

francs
In local 

currencies
Currency 

impact

By region

EMEA 4,879.7 5,095.2 4.4 7.3 –2.9

Americas 3,735.9 4,096.9 9.7 11.2 –1.5

Asia/Pacific 2,623.0 2,571.0 –2.0 2.4 –4.4

Net sales 11,238.6 11,763.1 4.7 7.4 –2.7

Products for construction industry 9,454.9 10,061.7 6.4 9.2 –2.8

Products for industrial manufacturing 1,783.7 1,701.4 –4.6 –2.0 –2.6

EBITDA

Change compared to prior year

in CHF mn
Restated  

2023 2024 (in %)

By region

EMEA 914.1 990.8 76.7 8.4

Americas 807.4 906.9 99.5 12.3

Asia/Pacific 566.0 538.0 –28.0 –4.9

Corporate Services –242.8 –166.2 76.6 n.a.

EBITDA 2,044.7 2,269.5 224.8 11.0

OTHER DISCLOSURES

Restated  
2023 2024

in CHF mn

Depreciation/ 
amortization/ 

impairment
Capital  

expenditures

Depreciation/ 
amortization/ 

impairment
Capital  

expenditures

EMEA 198.2 85.3 213.4 108.4

Americas 138.0 90.9 165.1 139.7

Asia/Pacific 109.6 79.1 115.9 87.7

Corporate Services 49.8 24.6 61.2 23.2

Total 495.6 279.9 555.6 359.0

The following countries had a share of greater than 10% of at least one of the Group’s key figures. Switzerland 
is listed as the country of domicile of Sika.

Net sales Non-current assets 1

in CHF mn 2023 % 2024 % 2023 2 % 2024 %

USA 2,411.3 21.5 2,664.4 22.7 2,802.7 26.7 3,131.7 28.2

China 1,303.6 11.6 1,226.7 10.4 1,488.0 14.2 1,567.7 14.1

Switzerland 392.4 3.5 388.1 3.3 944.4 9.0 872.2 7.9

All other 7,131.3 63.4 7,483.9 63.6 5,262.1 50.1 5,527.5 49.8

Total 11,238.6 100.0 11,763.1 100.0 10,497.2 100.0 11,099.1 100.0

1	� Non-current assets less financial assets, deferred tax assets, and employee benefit assets.

2	� Restated, see Acquisitions 2023.
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3. Material expenses CHF 5,347.1 mn (CHF 5,213.8 mn) 

Material expenses decreased as a percentage of net sales by 0.9 percentage points. Sustained sales pricing in 
conjunction with positive while flattening input cost dynamics compared to prior year have led to an overall 
increase of the material margin from 53.6% to 54.5%.

Unsaleable goods are written down to their fair value less costs of disposal, missing inventory to zero. The 
related cost of CHF 56.8 million (CHF 62.9 million) is included in material expenses.

4. Personnel expenses CHF 2,143.6 mn (CHF 2,006.8 mn) 

in CHF mn 2023 2024

Wages and salaries 1,637.9 1,730.4

Social charges 369.7 413.5

Government support –0.8 –0.3

Personnel expenses 2,006.8 2,143.6

Personnel expenses comprise all payments to persons in an employment relationship with Sika. This item also 
includes expenses such as pension fund contributions, health insurance contributions, as well as taxes and 
levies directly related to personnel remuneration. Government grants related to employment relationships 
are recognized in personnel expenses when there is reasonable certainty that the grant will be received and all 
related conditions are met. They are recognized as income over the same period as the expenses they serve 
to compensate.

POST-EMPLOYMENT BENEFIT EXPENSES

in CHF mn 2023 2024

Defined benefit plans 1 29.5 33.6

Defined contribution plans 59.3 78.0

Post-employment benefit expenses 88.8 111.6

1	� Includes pension expense recognized in income statement (see note 21) without interest income/interest expenses.

EMPLOYEE PARTICIPATION PLAN – SHARE-BASED PAYMENTS
Sika operates the following share-based compensation plans. The cost of these compensation systems is 
recognized in personnel expenses over the period in which services are rendered by the employees.

The share-based payments are made by means of transfer of treasury shares of Sika AG or are settled in cash. 
Recognized personnel expenses for share-based compensation for the fiscal year 2024 totaled CHF 26.8 million 
(CHF 31.6 million), CHF 10.5 million (CHF 9.7 million) of which was recorded in equity and CHF 16.3 million 
(CHF 21.8 million) in liabilities. At year-end, liabilities from share-based compensation plans amounted to 
CHF 22.1 million (CHF 25.7 million). Of this, CHF 15.2 million (CHF 19.4 million) is recognized in accrued expenses 
and deferred income and CHF 6.9 million (CHF 6.3 million) is included in employee benefit obligations.

PERFORMANCE BONUS (SHORT-TERM INCENTIVE)
Sika Senior Management (SSM)
Part of the performance bonus of Sika Senior Management (by definition, Sika Senior Management includes the 
management level reporting to Group Management, managing directors of subsidiaries, and heads of central 
and regional functions; 144 (147) participants) is paid in Sika AG shares. The allocated shares are subject to a 
four-year blocking period from allocation. Sika Senior Managers can choose to receive 0%, 20%, or 40% of their 
performance bonus in Sika AG shares plus one bonus share for every two shares chosen. The market value of 
the grant was CHF 4.9 million. In the prior year, the market value of the grant amounted to CHF 4.8 million.

LONG-TERM INCENTIVE (LTI PLAN) 
Group Management
The members of the top management (extended Group Management) participate in a long-term incentive 
plan. It consists of performance share units (PSUs). At the beginning of the vesting period, a number of PSUs 
is granted to each plan participant. The PSUs vest after a period of three years, conditionally upon fulfilling 
performance conditions. The performance share units under the 2024 plan include components based on the 
relative total shareholder return (rTSR) and the relative return on capital employed (rROCE), both equally 
weighted 40% as well as a sustainability component weighted 20%. The rTSR and the rROCE are measured 
in relation to a peer group as a percentile rank and the objective is to reach the median of the peer group. The 
sustainability component is based on the scope 1 and 2 CO2 reduction (weighted 10%) as well as the waste and 
water reduction per ton sold (each weighted 5%). Performance shares under the 2022 and 2023 plans include 
components based on the return on capital employed (ROCE), and relative total shareholder return (rTSR), both 
equally weighted. Thresholds and targets are determined at the beginning of the vesting period by the Board of 
Directors and are measured at the end of the vesting period as the weighted average of the vesting level of each 
component. For all performance conditions, the maximum achievement level is capped at 200%, however, the 
overall vesting level for the LTI is capped at 150%. The share-based compensation is settled in Sika AG shares.

The market value of the PSUs includes all targets and is determined once at the time of grant. Thereby, in a Monte 
Carlo simulation generally available market data regarding Sika, including expected dividend payments, and the 
peer group as well as internal estimates regarding the degree of achievement of the ROCE target are combined.
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Senior Management 
Sika Senior Management (see above), together with the 308 (284) members of Regional Senior Management 
(RSM) and Corporate Senior Management (CSM), participate in long-term incentive plans, which are structured 
in the same way as that for Group Management (see above), except that they are settled in cash. 

The fair value of the PSUs includes all targets and is determined at the time of allocation and redetermined at 
each balance sheet date. Thereby, in a Monte Carlo simulation, generally available market data regarding Sika, 
including expected dividend payments, and the peer group as well as internal estimates regarding the degree 
of achievement of the ROCE target are combined. For Senior Managers who move to another country during 
the performance period, a pro rata payment in shares is made for the earned portion up to the time of transfer. 
The shares are granted at market value on the grant date and are blocked until the end of the vesting period. 

LONG-TERM INCENTIVE

Number of PSUs 
granted

Fair value per PSU in 
CHF

Fair value of grant  
in CHF million

Group Management LTI 2023–2025 17,870 221.70 4.0 

Senior Manager LTI 2023–2025 35,567 221.70 7.9 

Granted in 2023 11.9 

Group Management LTI 2024–2026 21,277 232.47 4.9 

Senior Manager LTI 2024–2026 37,767 232.47 8.8 

Granted in 2024 13.7 

Board of Directors
Part of the compensation for Members of the Board of Directors is awarded in Sika AG shares. The entitlement 
to shares is allocated at the beginning of the term of office and converted into shares at the end of the term 
of office. The shares are subject to a three-year blocking period. For the term of office from April 2024 to 
April 2025, entitlements to 5,968 shares were granted at a market value of CHF 1.5 million (CHF 257.42 per share). 
The conversion into shares will take place in April 2025. For the term of office from April 2023 to April 2024, 
entitlements to 5,869 shares were granted with a market value of CHF 1.5 million (CHF 261.78 per share). The 
conversion into shares took place in April 2024.

5. Other operating expenses CHF 2,002.9 mn (CHF 1,973.3 mn)

in CHF mn 2023 2024

Production and operations 1 573.5 621.6

Logistics and distribution 566.1 605.3

Sales, marketing, and travel costs 370.5 370.9

Administration and other costs 2 463.2 405.1

Total 1,973.3 2,002.9

1	� This position includes primarily costs for maintenance, repairs, energy, and subcontracting. 

2	� This position includes primarily costs of services and consulting in the fields of law, tax, and information technology. Furthermore, it covers 
training costs and government fees, costs for warranty settlements and legal claims, as well as the remuneration of the Board of Directors.

Other operating expenses decreased to 17.0% of net sales compared to 17.6% in 2023 on efficiency increases 
and disciplined cost management but also as a result of significantly lower acquisition and integration cost 
related to the MBCC Group of CHF 16.0 million (CHF 109.3 million) included in “Administration and other costs”.

Other operating expenses include government support of CHF 6.5 million (CHF 5.5 million). Government grants 
are recognized where there is reasonable certainty that the grant will be received, and all attached conditions 
will be complied with. The grant is recognized as income on a systematic basis over the periods that the related 
costs, for which it is intended to compensate, are expensed.

Research and development expenses are not capitalized since the recognition criteria are not met. Expenditures on 
research and development in the Group during the year under review totaled CHF 278.1 million (CHF 270.5 million), 
equivalent to 2.4% (2.4%) of sales. Research and development expenses are included in personnel expenses, 
other operating expenses, as well as in depreciation and amortization expenses. 

6. �Interest expenses/other financial expenses  
CHF 188.4 mn (CHF 252.0 mn)

In general, interest and other financing related expenses are charged to the income statement. Interest incurred 
in the course of development projects, such as the construction of new production facilities or the development 
of software, is capitalized together with the asset created.

Interest expenses consist of interest expenses for outstanding bonds in the amount of CHF 126.2 million 
(CHF 107.0 million), interests on lease liabilities of CHF 23.9 million (CHF 18.4 million), other interest expenses 
of CHF 29.0 million (CHF 36.2 million), as well as the interest component of pension expenses of defined benefit 
plans of CHF 6.8 million (CHF 4.2 million). 
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Other financial expenses include foreign exchange gains and losses from the management of foreign currency, 
net gains and losses from hedging and revaluation of loans to Group companies denominated in foreign 
currencies, as well as the result of the application of inflation accounting. Other financial expenses amounted 
to CHF 2.5 million (CHF 86.3 million).

7. Interest income CHF 26.6 mn (CHF 30.9 mn) 

Interest income is recognized pro rata temporis using the effective interest method. Short-term surpluses in 
liquidity in various countries resulted in interest income of CHF 26.6 million (CHF 30.9 million).

8. Income taxes

in CHF mn 2023 2024

Income tax during the year under review 380.6 372.5

Deferred income tax –116.5 –48.0

Income tax from prior years 9.7 –9.1

Total 273.8 315.4

RECONCILIATION BETWEEN EXPECTED AND EFFECTIVE TAX EXPENSE

in CHF mn % 2023 % 2024

Profit before taxes 1,336.4 1,563.0

Expected tax expense 21.8 290.7 21.3 332.8

Non-taxable income/non-tax-deductible expenses 2.6 34.4 1.4 21.6

Effect of changes in tax rates –0.1 –0.9 –0.1 –1.2

Adjusted tax expense from earlier periods 0.7 9.7 –0.6 –9.1

Valuation adjustment on deferred tax assets –0.5 –6.5 0.5 7.5

Withholding tax on dividends, licenses, and interests 1.8 24.4 2.3 36.5

Other 1 –5.8 –78.0 –4.6 –72.7

Tax expense as per consolidated income statement 20.5 273.8 20.2 315.4

1	� Includes CHF 55.1 million (CHF 66.9 million) for changes in estimates of deferred taxes related to Parex China, as well as CHF 8.9 million 
(CHF 1.2 million) relating to tax-deductible impairments of subsidiaries. 2023 furthermore contained CHF 23.2 million for a tax benefit on 
tax-deductible goodwill in Switzerland.

The effective tax rate decreased to 20.2% (20.5%). The expected average Group income tax rate of 21.3% 
(21.8%) corresponds with the average tax on profits of the individual Group companies in their respective fiscal 
jurisdictions. The expected average tax rate was calculated using absolute values. The change in the expected 
tax rate is attributable to changing profits of the Group companies in their respective fiscal jurisdictions and 
to changes in their tax rates in some cases.

Tax liabilities include taxes due and accrued. If there is uncertainty as to whether a tax treatment will be accepted 
by the tax authorities, the uncertainty is reflected in the income tax payable based on a best estimate of the 
expected future cash outflow. 

Deferred taxes are calculated using the liability method. According to this method, the effects on income taxes 
resulting from temporary differences between Group-internal and taxable balance sheet values are recorded 
as deferred tax assets or deferred tax liabilities, respectively. Deferred tax assets and liabilities are measured 
at the tax rates expected to apply to the period when the asset is recognized, or the liability is settled, based 
on the rates (and tax laws) that have been substantively enacted. 

Changes in deferred tax assets and liabilities are reflected in income tax expense, the statement of comprehensive 
income, or directly in equity. Deferred income tax liabilities are provided for taxable temporary differences arising 
from investments in subsidiaries and associates, except for deferred tax liabilities where the timing of the 
reversal of the temporary difference is controlled by the Group and it is probable that the temporary difference 
will not reverse in the foreseeable future. Deferred tax assets including those that can be applied to carried 
forward tax losses are recognized to the extent that their realization is probable. Deferred tax liabilities are 
recognized for all taxable temporary differences insofar as the accounting regulations foresee no exception.

RECONCILIATION OF DEFERRED TAX ASSETS AND LIABILITIES

in CHF mn 2023 2024

January 1 –177.7 –214.1

Credited (+)/debited (–) to 
income statement 1 116.5 48.0

Credited (+)/debited (–) to 
other comprehensive income –2.8 1.4

Credited (+)/debited (–) to 
equity –8.9 –0.1

Exchange differences 40.4 –6.9

Acquisitions/divestments 2 –181.6 –16.5

December 31 –214.1 –188.2

1	� Of the amount credited to the income statement, CHF 55.1 million (CHF 66.9 million) originates from temporary differences on investments, 
a debit of CHF 20.3 million (credit of CHF 40.2 million) from tax losses and tax credits, and CHF 9.5 million (CHF 9.4 million) from other 
positions on the balance sheet.

2	� Restated, see Acquisitions 2023.
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ORIGIN OF DEFERRED TAX ASSETS AND LIABILITIES

2023 2024

in CHF mn Assets Liabilities Net Assets Liabilities Net

Tax losses and tax credits 61.5 61.5 39.7 39.7

Current assets 54.1 –12.8 41.3 55.1 –13.2 41.9

Property, plant, and equipment 13.0 –171.0 –158.0 14.6 –177.3 –162.7

Other non-current assets 1 91.7 –327.8 –236.1 82.6 –337.2 –254.6

Liabilities 189.9 –20.9 169.0 197.1 –16.3 180.8

Temporary differences on 
investments 2 0.0 –91.8 –91.8 0.0 –33.3 –33.3

Gross values 410.2 –624.3 –214.1 389.1 –577.3 –188.2

Offsetting –221.6 221.6 0.0 –238.4 238.4 0.0

Total 188.6 –402.7 –214.1 150.7 –338.9 –188.2

1	� Deferred tax liabilities restated, see Acquisitions 2023.

2	 �This position includes expected withholding taxes of CHF 17.9 million (CHF 8.8 million) on undistributed dividends from Group companies. 
Deferred tax liabilities CHF 15.4 million (CHF 27.9 million) pertain to expected tax payments in connection with legal restructurings of the 
acquired MBCC companies in the coming years. 2023 furthermore included deferred tax liabilities of CHF 55.1 million in connection with legal 
restructuring of the acquired Parex companies.

CARRY FORWARD OF TAX LOSSES FOR WHICH NO DEFERRED TAX ASSETS  
HAVE BEEN RECOGNIZED

in CHF mn 2023 2024

1 year or less 3.6 3.6

1–5 years 20.3 36.9

Over 5 years or non-expiring 1.5 8.6

Total 25.4 49.1

The underlying average tax rate of tax losses for which no deferred tax assets have been recognized is 25.3% 
(25.8%). 

In the year under review, deferred tax assets from carried forward tax losses of CHF 25.3 million (CHF 6.6 million) 
were used and deferred carried forward tax losses of CHF 5.0 million (CHF 46.8 million) were capitalized.

PILLAR TWO INCOME TAXES
The Organization for Economic Co-operation and Development (OECD) has published Global Anti-Base Erosion 
(GloBE) Model Rules, which include a minimum tax of 15% by jurisdiction (Pillar Two). Various countries have 
enacted tax legislation to either fully or partially comply with Pillar Two. The Group is within the scope of the 
OECD’s Pillar Two. 

In December 2023, Switzerland partially implemented Pillar Two, whereby effective from January 1, 2024, a 15% 
minimum taxation is assessed on Pillar Two qualifying profits earned by companies domiciled in Switzerland 
(Qualified Domestic Minimum Top-Up Tax). This Qualified Domestic Minimum Top-Up Tax (QDMTT) does not 
apply to the Pillar Two qualifying profits earned by a company’s affiliates domiciled in tax jurisdictions outside 
of Switzerland. The QDMTT legislation in Switzerland had no impact to our current income tax expense in 2024. 
On September 4, 2024, Switzerland enacted the Income Inclusion Rule (IIR) effective January 1, 2025, which 
complements the QDMTT. This IIR imposes a 15% minimum top-up tax on the profits of foreign subsidiaries 
of Swiss-based multinational companies. Sika estimates that the IIR will have no material impact on the 
consolidated financial position, income statement and cash flows. 

The Pillar Two tax legislation enacted in countries outside Switzerland resulted in tax expense of CHF 0.4 million 
in 2024.
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9. Earnings per share

BASIC EARNINGS PER SHARE

2023 2024

Net profit used to calculate basic earnings  
per share (CHF mn) 1,062.0 1,245.5

Weighted average number of shares issued 155,803,357 160,479,293

Treasury shares –35,657 –35,881

Weighted average number of shares used to  
calculate basic earnings per share 155,767,700 160,443,412

Basic earnings per share (CHF) 6.82 7.76

DILUTED EARNINGS PER SHARE

2023 2024

Net profit attributable to Sika shareholders (CHF mn) 1,062.0 1,245.5

Increase in profit assuming all conversion rights of the 
0.15%-convertible bond have been exercised (CHF mn)  5.5  0.0

Net profit used to calculate diluted earnings  
per share (CHF mn) 1,067.5 1,245.5

Weighted average number of shares used to calculate basic 
earnings per share 155,767,700 160,443,412

Potential shares needed for share-based compensation plans 74,669 77,620

Weighted average number of potential shares of the 0.15% 
convertible bond 4,679,271 0

Weighted average number of shares used to calculate  
diluted earnings per share 160,521,640 160,521,032

Diluted earnings per share (CHF) 6.65 7.76

10. Cash and cash equivalents CHF 707.5 mn (CHF 643.9 mn) 

The cash management of the Group includes cash pooling, in which cash and cash equivalents available within 
the Group are pooled. The item “Cash and cash equivalents” includes cash and cash equivalents with a maturity 
of less than three months from the date of acquisition, bearing interest at a respectively valid rate. 

11. Accounts receivable CHF 2,175.0 mn (CHF 2,013.1 mn) 

Receivables are recognized net of an allowance for expected credit losses over the entire lifetime. The 
classification and valuation principles for accounts receivable are described in note 25.

The following tables show accounts receivable, the portion of not overdue and overdue receivables including 
their age structure as well as the development of the allowance for doubtful debts. Accounts receivable are 
non-interest-bearing and are generally due within 30 to 90 days.

AGE DISTRIBUTION OF ACCOUNTS RECEIVABLE

in CHF mn 2023 2024

Not overdue 1 1,611.5 1,766.2

Past due <31 days  208.0  210.6

Past due 31–60 days  77.7  77.3

Past due 61–180 days  79.0  80.8

Past due 181–365 days  10.9  11.7

Past due >365 days  26.0  28.4

Net accounts receivable 2,013.1 2,175.0

1	� Restated, see Acquisitions 2023.

MOVEMENTS ON THE ALLOWANCE FOR DOUBTFUL DEBTS

in CHF mn 2023 2024

January 1  95.8  101.3

Additions to or increase in allowances  33.1  32.2

Reversal of allowances –7.1 –6.3

Utilization of allowances –6.8 –4.0

Exchange differences –13.7  6.0

December 31  101.3  129.2

The increase and decrease of allowances for doubtful debts are recognized in other operating expenses. Amounts 
entered as allowances are usually derecognized when payment is no longer expected.
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12. Inventories CHF 1,348.9 mn (CHF 1,240.7 mn) 

in CHF mn 2023 2024

Raw materials and supplies  491.0  538.9

Semi-finished goods  70.5  71.1

Finished goods  542.7  606.1

Merchandise  136.5  132.8

Total 1,240.7 1,348.9

Raw materials and merchandise are stated at historical cost and finished and semi-finished products are stated 
at production cost, however not exceeding net realizable sales value. The production costs comprise all directly 
attributable material and manufacturing costs as well as other costs incurred in bringing the inventories to their 
present location and condition. Acquisition or production costs are determined using a standard cost approach, 
or alternatively using the weighted average cost method. Net realizable value corresponds to the estimated 
selling price in the ordinary course of business less the estimated costs of completion and the selling costs. 
Allowances are made for obsolete and slow-moving inventories.

13. Other assets CHF 222.9 mn (CHF 224.6 mn)

OTHER CURRENT ASSETS

in CHF mn 2023 2024

Derivatives (at fair value through profit and loss) 47.2 30.0

Securities (at fair value through profit and loss) 4.3 5.4

Loans (at amortized cost) 12.3 18.8

Other financial assets 63.8 54.2

Other non-financial assets 0.0 4.2

Other current assets 63.8 58.4

OTHER NON-CURRENT ASSETS

in CHF mn 2023 2024

Securities (at fair value through profit and loss) 67.8 79.2

Loans (at amortized cost) 14.5 23.8

Other financial assets 82.3 103.0

Employee benefit assets 1 75.8 61.1

Other 2.7 0.4

Other non-financial assets 78.5 61.5

Other non-current assets 160.8 164.5

1	� Includes the excess of assets for employee benefit plans with defined benefits, see note 21.

Other current assets consist of assets with maturities of less than twelve months. Other non-current assets 
have a term of more than one year. The classification and valuation principles for financial assets are described 
in note 25.

14. Property, plant, and equipment CHF 2,458.5 mn (CHF 2,257.3 mn) 

in CHF mn 2023 2024

Own property, plant, and equipment 1,865.3 2,044.8

Right-of-use assets 392.0 413.7

Property, plant, and equipment 2,257.3 2,458.5

OWN PROPERTY, PLANT, AND EQUIPMENT
Property, plant, and equipment is carried at historical cost less accumulated depreciation required for business 
purposes. The capitalization is made based on components. Value-enhancing expenses are capitalized and 
depreciated over their useful lives. Repair, maintenance, and replacement costs are charged directly to the 
income statement. Depreciation is calculated using the straight-line method and is based on the anticipated 
useful life of the asset, including its operational usefulness and age-related technical viability. Property and 
plants include land and buildings. Equipment and vehicles include machinery, vehicles, laboratory and other 
equipment, furnishings and IT hardware.
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OWN PROPERTY, PLANT, AND EQUIPMENT

in CHF mn Property Plant
Equipment  

and motor vehicles
Plants and buildings  

under construction Total

Acquisition cost  219.1  958.3 2,218.5  153.2 3,549.1

Cumulative depreciation and impairment –0.9 –515.8 –1,543.4 –0.3 –2,060.4

Net values at January 1, 2023  218.2  442.5  675.1  152.9 1,488.7

Additions  0.6  5.2  45.2  205.8  256.8

Acquired on acquisition  78.9  149.8  215.3  34.9  478.9

Exchange differences –21.1 –35.0 –69.4 –16.5 –142.0

Disposals –0.4 –1.6 –4.1  0.0 –6.1

Reclassifications  1.1  27.5  146.2 –175.5 –0.7

Depreciation charge for the year  0.0 –37.0 –163.0  0.0 –200.0

Impairments  0.0 –0.7 –9.6  0.0 –10.3

December 31, 2023  277.3  550.7  835.7  201.6 1,865.3

Acquisition cost  277.9 1,080.2 2,413.6  201.6 3,973.3

Cumulative depreciation and impairment –0.6 –529.5 –1,577.9  0.0 –2,108.0

Net values at January 1, 2024  277.3  550.7  835.7  201.6 1,865.3

Additions  17.6  14.8  69.1  229.6  331.1

Acquired on acquisition  7.4  9.8  7.1  0.0  24.3

Exchange differences  3.2  16.8  30.3  8.2  58.5

Disposals –3.4 –2.2 –7.8  0.0 –13.4

Reclassifications –0.1  16.4  142.3 –158.9 –0.3

Depreciation charge for the year  0.0 –39.6 –181.1  0.0 –220.7

December 31, 2024  302.0  566.7  895.6  280.5 2,044.8

Acquisition cost  302.6 1,139.7 2,671.2  280.5 4,394.0

Cumulative depreciation and impairment –0.6 –573.0 –1,775.6  0.0 –2,349.2

Net values at December 31, 2024  302.0  566.7  895.6  280.5 2,044.8
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DEPRECIATION SCHEDULE  

Buildings 25 years

Infrastructure 15 years

Machinery 5–15 years

Furnishings 6 years

Vehicles 4 years

Laboratory equipment and tools 4 years

IT hardware 3–4 years

The recoverability of property, plant, and equipment is reviewed if events or changes in circumstances indicate 
that the carrying amount may not be recoverable. If the carrying amount exceeds the recoverable amount, a 
special depreciation allowance is recorded on the higher of fair value less cost to sell and the value in use of 
an asset, which corresponds to the discounted, anticipated future cash flows. For the purpose of impairment 
tests, assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-
generating units).

CAPITAL COMMITMENTS
Significant capital expenditure for property, plant, and equipment contracted for as at December 31, 2024, but 
not recognized as liabilities is CHF 54.5 million (CHF 65.9 million).

RIGHT-OF-USE ASSETS
After the inception of a contract, Sika assesses whether the contract is or contains a lease. Sika recognizes a 
right-of-use (ROU) asset and a lease liability at the lease commencement date, except for short-term leases 
of twelve months or less, low-value asset leases of CHF 5,000 or less, and variable lease payments, which 
are expensed in the income statement over the lease term. The following expenses were recorded in other 
operating expenses:

in CHF mn 2023 2024

Expenses relating to leases of low-value assets 16.4 19.9

Expenses relating to short-term leases 28.5 31.1

Expenses relating to variable lease payments not  
included in lease liabilities 3.1 3.2

The cash outflow from all lease payments amount to CHF 188.7 million (CHF 166.0 million), of which 
CHF 134.5 million (CHF 118.0 million) is included in financing activities and the residual amount in operating 
activities in the statement of cash flows.

For the asset class “motor vehicles”, the non-leasing components (e.g., services included in the lease payments) 
are accounted for separately and are directly expensed in the income statement. For all other asset classes, 
Sika does not account for the non-lease components separately.

At the commencement date of the lease, the lease liability, measured at the present value of the lease payments 
to be made over the lease term, is recognized. The lease payments include fixed payments, variable payments 
that depend on an index or rate, extension options, and exercise price of a purchase options reasonably certain 
to be exercised as well as payments of penalties for terminating a lease. The lease liability is subsequently 
measured at amortized cost using the effective interest rate method and remeasured (with a corresponding 
adjustment to the related ROU asset) when there is a change in future lease payments. Lease liabilities are 
recognized under financial liabilities (current and non-current).

The lease payments are discounted using the incremental borrowing rate. For the Group, the rate implicit in the 
lease cannot be readily determined. To determine the incremental borrowing rate, the Group where possible 
uses recent intra-Group financing rates. Otherwise, a build-up approach is used per country and currency.

At the commencement date of the lease, the ROU asset comprises the initial lease liability and initial direct 
costs. ROU assets are depreciated on a straight-line basis over the lease term. If Sika is reasonably certain to 
obtain ownership of the leased asset at the end of the lease term, the recognized ROU assets are depreciated 
on a straight-line basis over their estimated useful life. If there is a change in future lease payments, the liability 
is revalued (with corresponding adjustment of the ROU asset).

Leases contractually committed but not yet commenced amount to CHF 12.3 million (CHF 6.7 million) as at 
December 31, 2024.
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RIGHT-OF-USE ASSETS

in CHF mn
Right-of-use 

production sites
Right-of-use offices 

and warehouses

Right-of-use 
equipment and motor 

vehicles Total

Acquisition cost  169.4  245.0  138.2  552.6

Cumulative depreciation and impairment –56.5 –89.0 –73.5 –219.0

Net values at January 1, 2023  112.9  156.0  64.7  333.6

Additions  17.1  46.6  56.3  120.0

Acquired on acquisition  13.6  30.0  17.4  61.0

Exchange differences –13.8 –14.6 –5.7 –34.1

Remeasurements  5.8  16.9  1.5  24.2

Disposals –1.3 –2.1 –5.1 –8.5

Reclassifications  1.7  0.0  0.1  1.8

Depreciation charge for the year –19.9 –44.5 –41.6 –106.0

December 31, 2023  116.1  188.3  87.6  392.0

Acquisition cost  179.5  300.1  170.1  649.7

Cumulative depreciation and impairment –63.4 –111.8 –82.5 –257.7

Net values at January 1, 2024  116.1  188.3  87.6  392.0

Additions  28.5  41.3  64.5  134.3

Acquired on acquisition  1.2  0.8  0.1  2.1

Exchange differences  2.9  4.8  0.8  8.5

Remeasurements  2.1  5.7  6.3  14.1

Disposals –10.3 –4.4 –2.1 –16.8

Reclassifications  3.0 –2.7  0.0  0.3

Depreciation charge for the year –22.5 –48.5 –49.8 –120.8

December 31, 2024  121.0  185.3  107.4  413.7

Acquisition cost  205.1  333.6  212.8  751.5

Cumulative depreciation and impairment –84.1 –148.3 –105.4 –337.8

Net values at December 31, 2024  121.0  185.3  107.4  413.7
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15. Intangible assets and goodwill CHF 8,616.1 mn (CHF 8,218.1 mn)

in CHF mn Goodwill Software Trademarks Customer relations
Other  

intangibles Total

Acquisition costs 3,230.1  197.8  388.7  996.6  191.4 5,004.6

Cumulative amortization and impairment –4.4 –138.6 –119.1 –373.5 –139.9 –775.5

Net values at January 1, 2023 3,225.7  59.2  269.6  623.1  51.5 4,229.1

Additions  0.0  22.2  0.0  0.2  0.7  23.1

Acquired on acquisition 1 3,474.2  2.0  103.1  960.1  258.3 4,797.7

Exchange differences –505.0 –3.1 –15.3 –125.1 –2.7 –651.2

Disposals  0.0  0.0  0.0  0.0 –0.2 –0.2

Reclassifications  0.0  0.1  0.0  0.0 –1.2 –1.1

Amortization for the year  0.0 –14.2 –39.1 –96.4 –29.6 –179.3

December 31, 2023 6,194.9  66.2  318.3 1,361.9  276.8 8,218.1

Acquisition costs 6,198.9  208.3  469.8 1,799.3  408.8 9,085.1

Cumulative amortization and impairment –4.0 –142.1 –151.5 –437.4 –132.0 –867.0

Net values at January 1, 2024 6,194.9  66.2  318.3 1,361.9  276.8 8,218.1

Additions  0.0  27.2  0.0  0.0  0.7  27.9

Acquired on acquisition  130.6  0.1  11.3  101.9  13.2  257.1

Exchange differences  243.9  0.8  7.5  74.7  0.3  327.2

Disposals  0.0 –0.1  0.0  0.0  0.0 –0.1

Amortization for the year  0.0 –21.1 –40.6 –122.6 –29.8 –214.1

December 31, 2024 6,569.4  73.1  296.5 1,415.9  261.2 8,616.1

Acquisition costs 6,573.4  232.4  477.7 1,993.3  419.7 9,696.5

Cumulative amortization and impairment –4.0 –159.3 –181.2 –577.4 –158.5 –1,080.4

Net values at December 31, 2024 6,569.4  73.1  296.5 1,415.9  261.2 8,616.1
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Internally generated patents, trademarks, and other rights are not capitalized. Research and development 
expenditures for new products are recognized in the income statement, since these do not fulfil the recognition 
criteria. Acquired intangible assets are generally capitalized and amortized using the straight-line method.

Development costs for software are capitalized as intangible assets, provided that the software will generate 
a future economic benefit through sale or use within the Group and that its cost can be reliably measured. 
Conditions for capitalization are the technical feasibility of the asset and the intention and ability to complete 
its development, as well as the availability of adequate resources. 

AMORTIZATION SCHEDULE  

Software 3–8 years 

Trademarks 3–20 years

Customer relations 1–23 years

Patents 5–10 years

Technology 5–20 years

The intangible assets (except for goodwill) each have finite useful lives over which the assets are amortized. 
Useful life assumptions are regularly reviewed. No acquired brand’s useful life had been assessed to be indefinite.

GOODWILL ITEMS TESTED FOR IMPAIRMENT
Impairment tests were performed on all goodwill items (including the still provisionally allocated goodwill 
items from the purchase price allocations of the acquired companies) on the level of operating segments. 
The operating segment is the level where benefits from synergies are manifesting and goodwill is monitored.

The impairment tests are based on the discounted cash flow method. The calculation of the value in use is 
based on the target figures and cash flow forecasts, which were approved by the Board of Directors. The sales 
growth rates used in the impairment test correspond to market expectations of the segments. The forecasting 
horizon extends to 2028. 

The growth rates used outside the planning period (terminal growth rates) correspond to weighted expected 
inflation rates of the segments. The discount rates are determined based on the weighted average cost of 
capital of the Group, considering country- and currency-specific risks within the context of cash flows taken 
into consideration. The sensitivity analyses performed on the growth rate outside the planning period and the 
discount rates indicate that a realistic change in assumptions would not result in the realizable value falling 
below the carrying amount. 

KEY ASSUMPTIONS AND GOODWILL POSITIONS

in CHF mn
Growth rates beyond 

the planning period (%)
Discount rates  

pre-tax (%)
Restated 1 

Goodwill

EMEA  3.0  11.9 2,219.0

Americas  2.6  14.0 2,227.0

Asia/Pacific  2.3  9.8 1,748.9

December 31, 2023 6,194.9

EMEA  2.5  11.2 2,251.5

Americas  2.4  12.4 2,508.5

Asia/Pacific  2.2  9.3 1,809.4

December 31, 2024 6,569.4

1	� Goodwill reallocated in line with changed organizational structure (see note 2) and restated due to MBCC PPA update (see Acquisitions 2023).

16. Investments in associated companies CHF 24.1 mn (CHF 19.1 mn)

The following associated companies are included in the consolidated financial statements as at December 31, 2024: 
HPS North America, LLC, USA (Sika stake 49%), Condensil SARL, France (40%), Chemical Sangyo Ltd., Japan 
(50%), Seven Tech Co. Ltd., Japan (50%), and Concria Oy, Finland (30%). 

STAKE IN NET SALES AND NET INCOME OF ASSOCIATES

in CHF mn 2023 2024

Sales 18.9 19.0

Profit (+)/loss (–) 1.1 3.6
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17. Accounts payable CHF 1,212.3 mn (CHF 1,108.2 mn)

Accounts payable do not bear interest and will usually become due within 30 to 60 days.

18. Accrued expenses and deferred income CHF 623.9 mn (CHF 678.2 mn)

Accrued expenses and deferred income relate to outstanding invoices and liabilities for the past financial year, 
including performance-based compensation payable to employees and social security expenses in the following 
year, as well as refund liabilities for expected volume discounts. In addition, deferred revenues for warranty 
extensions in the amount of CHF 4.2 million (CHF 3.8 million) are included (see note 1).

Accrued expenses in the amount of CHF 217.9 million (CHF 220.5 million) fulfil the requirements for recognition 
as a financial liability.

19. Financial liabilities CHF 5,762.2 mn (CHF 5,949.9 mn)

2023 2024

in CHF mn Current
Non- 

current Total Current
Non- 

current Total

Derivatives  82.0  0.0  82.0  9.7  0.0  9.7

Bank loans  4.3  669.6  673.9  6.0 1,097.4 1,103.4

Lease liabilities  112.0  287.0  399.0  113.7  309.6  423.3

Straight bonds 1,012.6 3,752.6 4,765.2  199.8 3,997.2 4,197.0

Other financial liabilities  7.0  22.8  29.8  8.2  20.6  28.8

Total 1,217.9 4,732.0 5,949.9  337.4 5,424.8 5,762.2

Sika has access to the following credit facilities:
	— Revolving credit facility of CHF 1,100.0 million, drawable in CHF, EUR, USD, or GBP. The term ends on 

December 13, 2028.
	— Revolving credit facility of CHF 1,100.0 million, drawable in CHF, EUR, USD, or GBP. The term ends on 

August 10, 2029. 

As at December 31, 2024, a total amount of CHF 1,097.4 million of these credit facilities had been drawn in 
CHF, EUR, and USD. The liability thereof is recorded as a bank loan (see table above).
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OUTSTANDING STRAIGHT BONDS

in CHF mn 2023 2024

Issuer Bond Nominal Coupon Term Book value Book value

Sika AG, Baar, Switzerland Straight bond CHF  100.0 1.600% 2022–05/28/2024  100.0  0.0

Straight bond CHF  250.0 0.625% 2018–07/12/2024  250.0  0.0

Straight bond CHF  200.0 2.125% 2023–10/11/2024  199.9  0.0

Straight bond CHF  200.0 1.900% 2022–11/28/2025  199.5  199.8

Straight bond CHF  140.0 0.600% 2018–03/27/2026  140.0  140.0

Straight bond CHF  200.0 2.250% 2023–04/13/2026  200.1  200.1

Straight bond CHF  130.0 1.125% 2018–07/12/2028  130.5  130.4

Straight bond CHF  300.0 2.350% 2022–11/28/2028  299.5  299.6

Straight bond CHF  250.0 2.250% 2023–04/13/2029  249.6  249.6

Straight bond CHF  200.0 1.650% 2024–11/28/2029  0.0  199.6

Straight bond CHF  200.0 1.875% 2024–05/27/2033  0.0  200.1

Sika Capital B.V., Utrecht, Netherlands Straight bond EUR  500.0 3.831%1 2023–11/01/2024  462.7  0.0

Straight bond EUR 1,000.0 3.750% 2023–11/03/2026  922.2  938.7

Straight bond EUR  500.0 0.875% 2019–04/29/2027  461.7  469.7

Straight bond EUR  750.0 3.750% 2023–05/03/2030  688.7  700.8

Straight bond EUR  500.0 1.500% 2019–04/29/2031  460.8  468.6

Total 4,765.2 4,197.0

1	� Three-month Euribor plus 20 basis points, reoffered quarterly. The rate indicated was applicable as at redemption date.

CONVERTIBLE BONDS
A convertible bond is a compound financial instrument. The bond contains a conversion option embedded in the 
bond. On initial recognition, the convertible bond is split into a liability component and an equity component. 
The liability component corresponds to the fair value of an identical bond, but without a conversion option, 
and is accounted for at amortized cost. The difference between the carrying amount of the liability component 
and the redemption amount is amortized over the remaining term of the convertible bond using the effective 
interest method. The equity component is calculated as the difference between the liability component and 
the amount of the issue proceeds. The equity component is not remeasured and remains unchanged in equity 
until conversion. The issue costs are allocated proportionately to the liability and equity components. 

In May 2018, Sika placed a convertible bond in the amount of CHF 1,650.0 million due in 2025. The convertible 
bond had a coupon of 0.15% p.a. On August 24, 2023, Sika notified the bondholders that it had exercised the 
early redemption option. As a result, by September 25, 2023, all outstanding bonds had either been converted 
into new shares from the conditional capital of Sika AG or repaid. Accordingly, bonds with a nominal value of 
CHF 1,264.2 million were converted (CHF 141.7 million), and bonds with a nominal value of CHF 3.1 million were 
repaid to the bondholders.
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CHANGE IN FINANCIAL LIABILITIES

in CHF mn Bank loans Bonds Lease liabilities
Derivatives and other  

financial liabilities
Total  

financial liabilities

January 1, 2023  11.1  3,549.5  334.2 42.4 3,937.2

Proceeds 1,416.4 2,854.1  0.0  0.0 4,270.5

Repayments –2,565.8 –203.1 –118.0 –3.5 –2,890.4

Cash flow –1,149.4 2,651.0 –118.0 –3.5 1,380.1

Acquired on acquisition 1,812.6  0.0  67.3  6.7 1,886.6

Exchange differences –0.7 –192.3 –33.9 –4.0 –230.9

New leases  0.0  0.0  115.8  0.0  115.8

Conversion of bonds into shares  0.0 –1,252.5  0.0  0.0 –1,252.5

Other changes  0.3  9.5  33.6  70.2  113.6

Non-cash movements 1,812.2 –1,435.3  182.8  72.9  632.6

December 31, 2023  673.9 4,765.2  399.0  111.8 5,949.9

January 1, 2024  673.9 4,765.2  399.0  111.8 5,949.9

Proceeds 1,865.3  399.6  0.0  0.3 2,265.2

Repayments –1,453.2 –1,021.4 –134.5 –7.3 –2,616.4

Cash flow  412.1 –621.8 –134.5 –7.0 –351.2

Acquired on acquisition  0.0  0.0  2.0  0.0  2.0

Exchange differences –0.5  50.0  8.3 –1.2  56.6

New leases  0.0  0.0  133.0  0.0  133.0

Other changes  17.9  3.6  15.5 –65.1 –28.1

Non-cash movements  17.4  53.6  158.8 –66.3  163.5

December 31, 2024 1,103.4 4,197.0  423.3  38.5 5,762.2

The classification and valuation principles for financial liabilities are described in note 25.
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20. Provisions and contingent liabilities CHF 227.2 mn (CHF 248.2 mn)

Provisions required for liabilities arising from guarantees, warranties, and environmental risks as well as 
restructuring costs are recognized as liabilities. Provisions are only recognized if Sika has a third-party liability 
that is based on a past event and can be reliably measured. Contingent liabilities are not recognized in the balance 
sheet except for acquisitions. Potential losses due to future incidents are not recognized in the balance sheet.

in CHF mn Warranties Sundry risks Total

Current provisions  16.5  27.6  44.1 

Non-current provisions  60.9  122.2  183.1 

Provisions  77.4  149.8  227.2 

Reconciliation

January 1, 2024 1  78.7  169.5  248.2 

Additions  11.3  24.4  35.7 

Assumed on acquisition  0.8  2.4  3.2 

Exchange differences  3.3  1.6  4.9 

Utilization  –5.8  –22.1  –27.9 

Reversal  –10.9  –26.0  –36.9 

December 31, 2024  77.4  149.8  227.2 

1	� Sundry risks restated, see Acquisitions 2023.

Provisions for guarantees reflect all known claims anticipated in the near future. The amounts of the provision 
are determined based on experience and are therefore subject to a degree of uncertainty. The outflow of funds 
depends on the timing of the filing and conclusion of warranty claims. Provisions for sundry risks include loan 
guarantees as well as open and anticipated legal cases with a probability of occurrence above 50%. Furthermore, 
they include tax risks from acquisitions with a probability of occurrence below 50% (contingent liabilities, 
see below).

Of the sum of provisions, CHF 183.1 million (CHF 201.9 million) are shown as non-current liabilities, since an outflow 
of funds is not expected within the next twelve months. For provisions of CHF 44.1 million (CHF 46.3 million), an 
outflow of funds is expected during the next twelve months. These amounts are shown as current provisions.

This year, several legal cases were resolved or forfeited where the amount accrued exceeded the amount 
required for settlement. In addition, certain legal cases were reassessed based on the current best estimates.

CONTINGENT LIABILITIES
In ongoing business activity, the Group may be involved in legal proceedings such as lawsuits, claims, 
investigations, and negotiations due to product liability, mercantile law, environmental protection, health and 
safety, etc. 

Sika AG acts as guarantor in the share and purchase agreement (SPA) regarding certain subsidiaries of the 
MBCC Group, executed between Sika Investments GmbH (formerly Sika International GmbH), as the seller, 
and the purchaser. Further to the obligations in the SPA, and as between the Sika entities, Sika AG agreed to 
accept all of the rights, claims, title, benefit and interest to, in and under the SPA, whether current or future, 
actual or contingent of Sika Investments GmbH. The recognition of risks embedded in the business acquired 
(mainly fiscal), as well as the fair value measurement of the contingent liabilities related thereto, led to the 
recognition of additional contingent liabilities at fair value for an amount of CHF 85.6 million (included in 
sundry risks) in the prior year.

Sika is part of antitrust investigations announced by the European, US and Turkish competition authorities in 
relation to certain activities in the construction chemical industry. Sika is fully cooperating with the investigations. 
On January 21, 2025, the UK competition authority (CMA) has closed its investigation on the grounds that the 
investigation no longer constitutes an administrative priority. For the remaining jurisdictions it is too early to 
draw conclusion on the likely outcome. These types of investigations are normally lengthy.

The Group is active in countries in which political, economic, social, and legal developments could impair business 
activity. The effects of such risks which can occur in the normal course of business is unforeseeable, but their 
probability of occurring is below 50%.
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21. Employee benefit obligations

2023 2024

in CHF mn Assets Liabilities Net Assets Liabilities Net

Employee benefit plans with 
defined benefits 75.8 211.6 135.8 61.1 223.6 162.5

Other employee commitments 117.0 117.0 133.6 133.6

Total 75.8 328.6 252.8 61.1 357.2 296.1

The Group maintains various employee benefit plans that differ in accordance with local practices. Group 
contributions to defined contribution plans are recognized in the income statement. Defined benefit plans 
are administered either through self-governed pension funds (funded) or recognized directly in the balance 
sheet (unfunded). The amount of the liabilities resulting from defined benefit plans is regularly determined 
by independent experts under application of the projected unit credit method. Actuarial gains and losses are 
recognized directly in the statement of other comprehensive income and are not reclassified subsequently to 
profit and loss. Asset surpluses of employee pension plans are considered only to the extent of possible future 
reimbursement or reduction of contributions.

Other long-term liabilities arise from long-service bonuses and similar benefits that Sika grants to its employees.

DEFINED CONTRIBUTION PENSION PLANS
The majority of Sika subsidiaries operate defined contribution pension plans. In these, employees and employer 
regularly contribute to funds administered by third parties. This does not give rise to any assets or liabilities 
in the consolidated balance sheet.

DEFINED BENEFIT PENSION PLANS
Defined benefit pension plans for staff exist within 52 (55) Group companies. The biggest plans are in 
Switzerland, accounting for 79.8% (78.6%) of Sika’s entire defined benefit pension obligations and 96.6% 
(96.1%) of plan assets.

SWISS PENSION PLANS
Sika companies in Switzerland have legally independent foundations, thereby segregating their pension 
obligation liabilities. The Federal Law on Occupational Retirement, Survivors’, and Disability Pensions (BVG) 
regulates occupational benefits in Switzerland. In the event of a significant deficit, employees and employers 
must jointly bear any restructuring measures, for example through additional contributions. The Swiss pension 
plans therefore qualify as defined benefit plans and the actuarially determined surplus or deficit is recognized in 
the consolidated balance sheet unless the asset ceiling applies. In accordance with local statutory requirements, 
Sika has no further obligations towards the pension plans beyond the regulatory contribution payments.

The Sika pension plan insures employees in Switzerland against the risks of old age, death, and disability. In 
addition, there is a welfare foundation which provides for further regulatory benefits. Together with the statutory 
requirements, the retirement regulations form the basis for occupational pension benefits. The retirement 
pension is calculated by multiplying the retirement assets available at the time of retirement by the conversion 
rates stipulated in the regulations. The employee has the option of drawing the retirement benefit as a lump 
sum. The employee also has the right to early retirement.

The administration of the Sika pension plan is the responsibility of the board of trustees as the supreme body, 
which is composed of the same number of employee and employer representatives. It is responsible for the 
implementation of the pension fund regulations, the financing of benefits, and the investment of assets. The 
investment strategy is structured so that benefits can be paid when they fall due. The Sika pension fund as 
well as the welfare foundation bear the investment risks and the longevity risk themselves. The pension fund 
has taken out congruent reinsurance for the risks of death and disability. The insurance-related and investment 
risks of the management pension scheme are fully reinsured.

In the current year, as in the prior year, the Swiss pension plans are showing a surplus under BVG and it is not 
expected that additional contributions will be necessary for the next year. 
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MOVEMENT IN THE NET DEFINED BENEFIT OBLIGATION

in CHF mn
Present value  
of obligation

Fair value of 
plan assets

Impact of  
asset ceiling Total

January 1, 2023 –920.6  897.8 –99.5 –122.3

Current service cost –28.6 –28.6

Past service cost (–) and gains (+)/ losses (–) on 
settlements and curtailments –0.9 –0.9

Interest expense (–)/interest income (+) –25.5  20.5 –2.2 –7.2

Total expense recognized in income statement –55.0  20.5 –2.2 –36.7

of which Switzerland –41.7  19.2 –2.2 –24.7

of which others –13.3  1.3  0.0 –12.0

Return on plan assets, excluding amounts 
included in interest income  17.2  17.2

Actuarial gains (+)/losses (–) from change in 
financial assumptions –69.0 –69.0

Actuarial gains (+)/losses (–) from change in 
demographic assumptions –3.7 –3.7

Experience gains (+)/losses (–)  7.5  7.5

Change in asset ceiling  101.7  101.7

Total remeasurement recognized in other 
comprehensive income –65.2  17.2  101.7  53.7

of which Switzerland –55.5  16.0  101.7  62.2

of which others –9.7  1.2  0.0 –8.5

Exchange differences  17.8 –2.2  15.6

Contributions by employers  26.3  26.3

Contributions by plan participants –17.8  17.8  0.0

Benefits paid  43.2 –31.5  11.7

Acquired in a business combination and others –105.5  21.4 –84.1

December 31, 2023 –1,103.1  967.3  0.0 –135.8

of which Switzerland –867.0  929.7  0.0  62.7

of which others –236.1  37.6  0.0 –198.5

in CHF mn
Present value  
of obligation

Fair value of 
plan assets

Impact of  
asset ceiling Total

January 1, 2024 –1,103.1  967.3  0.0 –135.8

Current service cost –32.3 –32.3

Past service cost (–) and gains (+)/ losses (–) on 
settlements and curtailments –1.3 –1.3

Interest expense (–)/interest income (+) –22.4  15.7  0.0 –6.7

Total expense recognized in income statement –56.0  15.7  0.0 –40.3

of which Switzerland –37.5  14.1  0.0 –23.4

of which others –18.5  1.6  0.0 –16.9

Return on plan assets, excluding amounts 
included in interest income  54.9  54.9

Actuarial gains (+)/losses (–) from change in 
financial assumptions –56.4 –56.4

Actuarial gains (+)/losses (–) from change in 
demographic assumptions –0.4 –0.4

Experience gains (+)/losses (–) –8.8 –8.8

Change in asset ceiling  0.0  0.0

Total remeasurement recognized in other 
comprehensive income –65.6  54.9  0.0 –10.7

of which Switzerland –69.4  57.0  0.0 –12.4

of which others  3.8 –2.1  0.0  1.7

Exchange differences –2.8 –0.1 –2.9

Contributions by employers  20.7  20.7

Contributions by plan participants –16.7  16.7  0.0

Benefits paid  34.2 –23.6  10.6

Others –4.8  0.7 –4.1

December 31, 2024 –1,214.8 1,052.3  0.0 –162.5

of which Switzerland –970.0 1,016.2  0.0  46.2

of which others –244.8  36.1  0.0 –208.7
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The contributions expected to be paid into the defined benefit pension plans for 2025 amount to CHF 24.1 million.

The Group’s total expenses for employee benefits are included in the consolidated financial statements under 
personnel expenses, excluding net interest that is recognized under interest expenses.

The stated deficit results mainly from the defined benefit obligation of the unfunded benefit plans of 
CHF 187.7 million (CHF 178.6 million). Schemes in Germany, in particular, do not have segregated assets. For 
the Swiss pension plan, the result is a surplus of CHF 46.2 million (surplus of CHF 62.7 million).

MAJOR CATEGORIES OF TOTAL PLAN ASSETS

2023 2024

in CHF mn Switzerland Others Total Switzerland Others Total

Cash and cash equivalents  15.0  6.5  21.5  24.6  7.3  31.9

Equity instruments  388.9  0.5  389.4  414.8  0.9  415.7

Debt instruments  322.4  12.5  334.9  349.9  24.2  374.1

Real estate investments  203.4  0.0  203.4  199.9  1.4  201.3

Other assets  0.0  18.1  18.1  27.0  2.3  29.3

Total  929.7  37.6  967.3 1,016.2  36.1 1,052.3

Most of the plan assets of the pension schemes are invested in assets with quoted market prices. In the year 
under review, 8.9% (8.3%) of the investments in real estate as well as 20.4% (0.0%) of the other assets did 
not have a quoted market price.

AMOUNTS INCLUDED IN PLAN ASSETS

2023 2024

in CHF mn Switzerland Others Switzerland Others

Shares Sika AG 1 32.1 0.0 24.5 0.0

Property occupied by Sika 11.5 0.0 13.6 0.0

Total 43.6 0.0 38.1 0.0

1	� According to Swiss law, employer shareholdings may not exceed 5% of assets. 

 

ACTUARIAL ASSUMPTIONS – WEIGHTED AVERAGE

2023 2024

Switzerland Others Switzerland Others

Discount rate in the year under 
review (%) 1.50 3.61 0.90 3.64

Significant actuarial assumptions for pension plans in Switzerland are the above stated discount rate in the 
year under review, interest rate on retirement savings capital of 0.9% (1.5%) as well as the life expectancy of 
plan participants, for which the mortality table BVG 2020 GT (BVG 2020 GT) is applied. Actuarial assumptions 
for pension plans outside Switzerland are individually not significant.

THE SENSITIVITY OF THE DEFINED BENEFIT OBLIGATION TO CHANGES IN THE PRINCIPAL 
ASSUMPTIONS

Change in assumptions DBO increase (+)/decrease (–)

in CHF mn Switzerland Others

Discount rate +0.25% –33.4 –7.0

Discount rate –0.25% 35.7 6.8

Life expectancy one year increase 21.9

Interest rate on retirement savings capital +0.25% 9.2

Interest rate on retirement savings capital –0.25% –9.0

FURTHER INFORMATION

2023 2024

Switzerland Others Switzerland Others

Total number of defined  
benefit plans 3 58 2 53

of which number of defined 
benefit plans funded 2 19 2 18

of which number of defined 
benefit plans unfunded 1 39 0 35

Average weighted duration  
in years 13.6 12.2 14.4 12.6
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22. Other liabilities CHF 41.0 mn (CHF 35.7 mn)

Other liabilities consist of deferred revenue for warranty extensions that will not be realized within the next 
twelve months.

23. Shareholders’ equity CHF 7,046.8 mn (CHF 5,933.2 mn)

in CHF mn 2023 2024

Capital stock 1.6 1.6

Capital surplus 3,143.0 2,878.3

Treasury shares 1 –11.9 –8.8

Currency translation differences –2,038.4 –1,725.3

Retained earnings 4,826.1 5,887.0

Equity attributable to Sika shareholders 5,920.4 7,032.8

Non-controlling interests 12.8 14.0

Shareholders’ equity 5,933.2 7,046.8

1	� Correspond to 34,778 (48,787) units.

Equity accounts for 44.1% (39.4%) of the balance sheet total.

CAPITAL STOCK
The capital stock is equal to the nominal capital of all issued registered shares at par value of CHF 0.01. Share 
capital is structured as follows:

Units 1 Par value in CHF

January 1, 2023  153,735,051  1,537,351 

Capital increase from conditional capital  6,744,242  67,442 

December 31, 2023  160,479,293  1,604,793 

December 31, 2024  160,479,293  1,604,793 

1	� Includes treasury shares which do not carry voting and dividend rights.

CAPITAL SURPLUS
This item consists of the value of paid-in capital in excess of par value (less transaction costs).

TREASURY SHARES
Treasury shares are valued at acquisition cost and deducted from shareholders’ equity. Differences between the 
purchase price and sales proceeds of treasury shares are shown as a change in retained earnings.

CURRENCY TRANSLATION DIFFERENCES
This item consists of the differential amount that arises from the translation into Swiss francs of assets, 
liabilities, income, and expenses of Group companies that do not use Swiss francs as their functional currency.

RETAINED EARNINGS
Retained earnings mainly comprise accumulated retained earnings of the Group companies that are not 
distributed to shareholders, profit/loss on treasury shares, as well as remeasurements of defined benefit 
plans recognized in other comprehensive income. Profit distribution is subject to local legal restrictions.

The Board of Directors proposes to the Annual General Meeting a distribution to the shareholders in the total
amount of CHF 3.60 per single-class registered share. This corresponds to a maximum possible payout of 
CHF 577.7 million. The payout for 2023 was CHF 3.30 per single-class registered share.

NON-CONTROLLING INTERESTS
Non-controlling interests are accounted for at the corresponding share of the respective company. There are 
no material companies with non-controlling interests. The capital shares of all companies are disclosed in the 
list of Group companies (p.248 et seq. of this report).
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24. Cash flow statement 

CASH FLOW ANALYSIS

in CHF mn 2023 1 2024

Cash flow from operating activities 1,714.2 1,742.8

Cash flow from investing activities –3,485.5 –580.7

Cash flow from financing activities 596.1 –1,083.9

Exchange differences –54.2 –14.6

Net change in cash and cash equivalents –1,229.4 63.6

1	� Restated, see accounting policy.

FREE CASH FLOW AND OPERATING FREE CASH FLOW

in CHF mn 2023 1 2024

Cash flow from operating activities 1,714.2 1,742.8

Net investment in

Property, plant, and equipment –249.9 –312.2

Intangible assets –22.8 –27.7

Acquisitions less cash and cash equivalents –3,235.5 –256.9

Acquisition of associated companies –10.3 0.0

Acquisitions (–)/disposals (+) of financial assets 3.0 –8.3

Free cash flow –1,801.3 1,137.7

Acquisitions (+)/disposals (–) less cash and cash equivalents 3,245.8 256.9

Acquisitions (+)/disposals (–) of financial assets –3.0 8.3

Operating free cash flow 1,441.5 1,402.9

1	� Restated, see accounting policy.

OTHER ADJUSTMENTS

in CHF mn 2023 2024

Profit (–)/loss (+) from disposals of non-financial assets –0.9 –5.6

Personnel expenses settled with treasury shares 9.7 10.0

Hyperinflation adjustment 11.4 17.4

Others 8.8 9.5

Total 29.0 31.3

25. Financial instruments and risk management 

Sika’s financial instruments and the related risk management are presented in this note.

Classification and measurement of financial assets
The classification depends on the financial asset’s contractual cash flow characteristics. Sika uses the following 
categories:

	— At amortized cost – financial assets at amortized cost are measured using the effective interest method 
and are subject to impairment. Gains and losses are recognized in the income statement when the asset is 
derecognized, modified, or impaired. Financial assets measured at amortized cost mainly comprise accounts 
receivable as well as smaller loans and other receivables. Accounts receivable are carried at amortized cost 
less allowances for loss. Sika applies a simplified approach in calculating expected credit losses. Under this 
approach, an allowance is recognized at initial recognition and at each subsequent balance sheet date for 
the expected credit losses over the entire term. Sika has established a provision matrix that is based on its 
historical credit loss experience, adjusted for forward-looking factors. For this purpose, the fluctuations of 
applicable credit default swap indexes are considered. Receivables are derecognized if they are considered 
uncollectible.

	— At fair value through profit or loss – financial assets held for trading and derivatives are carried at fair value 
through profit or loss. Fluctuations in value are recognized in the income statement. The classification 
of equity instruments in this category is consistent with the Group’s risk management and investment 
strategy. Sika does not apply hedge accounting. 

All purchases and sales of financial assets are recognized on the settlement date. Financial assets are 
derecognized when Sika loses the rights to receive cash flows that comprise the financial asset. Normally, this 
occurs through the sale of assets or the repayment of loans and accounts receivable. 
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PROVISION MATRIX OF ACCOUNTS RECEIVABLE

in CHF mn
Estimated total gross carrying 

amount at default Expected credit losses

Not overdue 1,614.6 3.1

Past due <31 days 210.9 2.9

Past due 31–60 days 81.5 3.8

Past due 61–180 days 92.0 13.0

Past due 181–365 days 23.0 12.1

Past due >365 days 92.4 66.4

December 31, 2023 2,114.4 101.3

Not overdue 1,769.1 2.9

Past due <31 days 213.4 2.8

Past due 31–60 days 81.1 3.8

Past due 61–180 days 96.6 15.8

Past due 181–365 days 34.3 22.6

Past due >365 days 109.7 81.3

December 31, 2024 2,304.2 129.2

Classification and measurement of financial liabilities
All financial liabilities are initially recognized at fair value, in the case of bonds and loans less directly attributable 
transaction costs. Subsequent measurement depends on their classification: 

	— At amortized cost – after initial recognition, interest-bearing bonds and loans are measured at amortized 
cost using the effective interest method. Gains and losses are recognized in the income statement when 
the liabilities are amortized or derecognized. Amortized cost is calculated taking into account any premium 
or discount and any fees or costs that are an integral part of the effective interest rate. Amortization using 
the effective interest method is included in the income statement as part of interest expense. 

	— At fair value through profit or loss – financial liabilities held for trading and derivative financial instruments 
are carried at fair value through profit or loss. Fluctuations in fair value are recognized in the income 
statement. Sika does not apply hedge accounting. 

All purchases and sales of financial liabilities are recognized on the settlement date. A financial liability is 
derecognized when the underlying obligation has been fulfilled, cancelled, or expired. If an existing financial 
obligation is replaced by another financial liability of the same lender with substantially different contractual 
terms or if the terms of an existing liability are significantly changed, such an exchange or change is treated 
as a derecognition of the original liability and recognition of a new liability.

Fair value of financial assets and financial liabilities
The hierarchy below classifies financial instruments, by valuation method. The different levels have been 
defined as follows:

	— Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
	— Level 2: procedures in which all input parameters having an essential effect on the registered market value 

are either directly or indirectly observable.
	— Level 3: procedures applying to input parameters that have an essential effect on the registered market 

value but are not based on observable market data.

An active market is one in which transactions for the asset or liability take place with sufficient frequency and 
volume to provide pricing data on an ongoing basis. 

Sika holds level 2 derivative financial instruments, namely swaps and forward contracts. Their fair value is 
based on forward exchange rates. 

Although the own bonds are listed on the stock exchange, their transaction frequency does not reliably meet 
Sika’s expectation of an active market and they are therefore assigned to level 2. The disclosed fair value is 
based on the prices of the last transactions at or before the balance sheet date. 

Sika does not own any financial instruments requiring valuation according to level 3 procedures.
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FAIR VALUE OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

2023 2024

in CHF mn Level Book value Fair value Book value Fair value

Cash and cash equivalents 643.9 707.5

Accounts receivable 1 2,013.1 2,175.0

Loans (at amortized cost) 26.8 42.6

Securities (at fair value through profit and loss) 1 72.1 72.1 84.6 84.6

Derivatives (at fair value through profit and loss) 2 47.2 47.2 30.0 30.0

Financial assets at December 31 2,803.1 3,039.7

Bank loans 673.9 1,103.4

Accounts payable 1,108.2 1,212.3

Accrued expenses 2 220.5 217.9

Lease liabilities 399.0 423.3

Bonds 2 4,765.2 4,764.0 4,197.0 4,250.9

Other financial liabilities 29.8 28.8

Financial liabilities measured at  
amortized cost 7,196.6 7,182.7

Derivatives (at fair value through profit and loss) 2 82.0 82.0 9.7 9.7

Financial liabilities at December 31 7,278.6 7,192.4

1	� Restated, see Acquisitions 2023.

2	� Financial portion of accrued expenses and deferred income. Refer to note 18.

The book value of cash and cash equivalents, accounts receivable, loans, bank loans, accounts payable, lease 
liabilities, the liability component of the mandatory convertible bond, as well as other financial liabilities almost 
equal the fair value.

MANAGEMENT OF FINANCIAL RISKS
BASIC PRINCIPLES
The Group’s activities expose it to a variety of financial risks: market risks (primarily foreign exchange risks, 
price risks, and interest rate risks), credit risks, and liquidity risks. 

The corporate finance department identifies, evaluates, and hedges financial risks in close cooperation with 
the Group’s operating units. Property, plant, and equipment of CHF 0.7 million (CHF 0.8 million) are pledged 
as security for own liabilities.

FOREIGN EXCHANGE RISKS
The Group operates internationally and is exposed to foreign exchange risk arising from various currency 
exposures, primarily with respect to the euro and the US dollar. Foreign exchange risks arise when commercial 
transactions as well as recognized assets or liabilities are denominated in a currency that is not the entity’s 
functional currency.

The Group makes every effort to offset the impact of exchange rate movements as far as possible by utilizing 
natural hedges. Foreign exchange forward contracts/swaps are used to hedge foreign exchange risks. Gains and 
losses on foreign exchange hedges and assets or liabilities carried at fair value are recognized through profit 
or loss. The Group does not apply hedge accounting.

OPEN DERIVATIVES

Fair value Contractual value upon maturity

in CHF mn (+) (–)
Contract  

value
Up to  

3 months
3 to 12  

months

Forward contracts (foreign exchange) 8.0 –3.5 300.0 84.2 215.8

Swaps (foreign exchange) 39.2 –78.1 4,106.0 1,256.9 2,849.1

Swaps (interest rate) 0.0 –0.4 100.0 0.0 100.0

Open derivatives 2023 47.2 –82.0 4,506.0 1,341.1 3,164.9

Forward contracts (foreign exchange) 2.5 –1.7 192.6 87.6 105.0

Swaps (foreign exchange) 27.5 –8.0 2,842.9 641.9 2,201.0

Open derivatives 2024 30.0 –9.7 3,035.5 729.5 2,306.0
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Losses from currency differences recognized amounted to CHF 85.5 million (loss CHF 52.2 million). Furthermore, 
a net gain of CHF 87.8 million (net loss of CHF 8.2 million) from currency hedging transactions was recognized. 
Both effects are included in financial expenses. The currency differences arise from purchases and sales as well 
as financing activities in foreign currencies and are recognized in the corresponding income statement account. 

Sika carries out a sensitivity analysis for the dominant foreign currencies, namely the euro and US dollar. The 
assumption is that the euro and US dollar respectively change against all other currencies by +/– 10%. The other 
currencies remain constant. The assumed possible currency fluctuations are based on historical observations 
and future prognoses. Incorporated into calculations are the financial instruments, Group-internal financing, and 
foreign currency hedge transactions in the corresponding currencies. The following table shows the sensitivity 
of a reasonably possible change in exchange rates in relation to the financial instruments included in the 
balance sheet. All other variables remain constant for this test. Changes in exchange rates can have an impact 
on consolidated profit before tax and, in the case of net investments in a foreign operation, on the translation 
differences recognized directly in other comprehensive income

SENSITIVITY ANALYSIS ON EXCHANGE RATES

2023 2024

Impact in CHF mn on Profit before tax
Comprehensive 

income Profit before tax
Comprehensive 

income

EUR: +10% 5.6 0.0 –5.5 0.0

EUR: –10% –5.6 0.0 5.5 0.0

USD: +10% 15.6 46.6 19.5 50.4

USD: –10% –15.6 –46.6 –19.5 –50.4

PRICE RISKS
The Group is exposed to purchasing price risks because the cost of materials represents one of the Group’s 
largest cost factors. Purchasing prices are influenced far more by the interplay between supply and demand, the 
general economic environment, and intermittent disruptions of processing and logistics chains, ranging from 
crude oil to purchased merchandise, than by crude oil prices themselves. Short-term crude oil price increases 
have only limited impact on raw material prices. Sika limits market price risks for important products by means 
of maintaining corresponding inventories. The most important raw materials are polymers such as polyurethane, 
epoxy resins, polyvinyl chloride, and cementitious basic materials. Other measures such as hedging are not 
practical because there is no corresponding market for these semi-finished products.

INTEREST RATE RISK
Interest rate risk arises from movements in interest rates which could affect the Group’s financial result or the 
value of the Group’s equity. The interest rate risk is limited through the issue of fixed-interest long-term bonds 
(see note 19). The revolving credit facility, of which CHF 1,097.4 million (CHF 669.6 million) was utilized at the 
balance sheet date, is largely the only financial instrument exposed to variable interest rates. An increase of one 
percentage point in interest rates at the balance sheet date would reduce profit before tax by CHF 11.0 million 
(CHF 6.7 million) over a one-year period assuming all other variables remain constant. A decrease of one 
percentage point would have a beneficial effect on profit before tax in the same amount.

CREDIT RISK
Credit risks arise from the possibility that the counterparty to a transaction may not be able or willing to 
discharge its obligations, thereby causing the Group to suffer a financial loss. Counterparty risks are minimized 
by only concluding contracts with reputable business partners and banks. In addition, accounts receivable are 
monitored on an ongoing basis via internal reporting procedures. Potential concentrations of risks are reduced 
by the large number of customers and their geographic dispersion. No individual customer represents more than 
1% of the Group’s net sales. The Group held no securities for loans and accounts receivable at year-end 2023 nor 
at year-end 2024. The largest possible risk represented by these items is the carrying amount of the accounts 
receivable and any warranties granted.

LIQUIDITY RISK
Liquidity risk refers to the risk of Sika no longer being able to meet its financial obligations in full. Prudent 
liquidity management includes maintaining sufficient cash and cash equivalents and securing the availability 
of liquidity reserves which can be called upon at short notice. Group Management monitors the Group’s liquidity 
reserve based on expected cash flows.
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The table below summarizes the maturity profile of the Group’s financial liabilities at the balance sheet date 
based on contractual undiscounted payments.

MATURITY PROFILE OF FINANCIAL LIABILITIES

in CHF mn Book value
Less than  

1 year
Between  

1 and 5 years
Over  

5 years
Total undis- 

counted payments

Bank loans 673.9 4.3 669.6 0.0 673.9

Accounts payable 1,108.2 1,108.2 0.0 0.0 1,108.2

Accrued expenses 1 220.5 220.5 0.0 0.0 220.5

Lease liabilities 399.0 122.5 230.5 153.4 506.4

Bonds 4,765.2 1,042.1 2,440.0 1,424.7 4,906.8

Other financial liabilities 29.8 7.1 5.2 17.5 29.8

Financial liabilities measured at amortized cost 7,196.6 2,504.7 3,345.3 1,595.6 7,445.6

Financial liabilities at fair value through profit and loss 82.0 82.0 0.0 0.0 82.0

December 31, 2023 7,278.6 2,586.7 3,345.3 1,595.6 7,527.6

Bank loans 1,103.4 6.0 1,097.4 0.0 1,103.4

Accounts payable 1,212.3 1,212.3 0.0 0.0 1,212.3

Accrued expenses 1 217.9 217.9 0.0 0.0 217.9

Lease liabilities 423.3 127.0 258.5 157.6 543.1

Bonds 4,197.0 303.3 2,890.0 1,443.2 4,636.5

Other financial liabilities 28.8 8.3 3.6 16.9 28.8

Financial liabilities measured at amortized cost 7,182.7 1,874.8 4,249.5 1,617.7 7,742.0

Financial liabilities at fair value through profit and loss 9.7 9.7 0.0 0.0 9.7

December 31, 2024 7,192.4 1,884.5 4,249.5 1,617.7 7,751.7

1	� Financial portion of accrued expenses and deferred income. Refer to note 18.

CAPITAL MANAGEMENT
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and 
healthy equity ratios to support its business. The Group manages its capital structure and adjusts it considering 
changes in economic conditions. No changes were made in the objectives, policies, or processes during the years 
ended December 31, 2024, and December 31, 2023. The Group monitors its equity using the equity ratio, which 
is shareholders’ equity divided by total capital.

TAX RISK MANAGEMENT
Sika’s multinational operations are taxed under the laws of the countries in which they operate. Changes in 
tax laws or in their application could lead to an increased risk of international tax disputes and an increase in 
the effective tax rate, which could adversely affect the financial results.
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Other disclosures

SIGNIFICANT SHAREHOLDERS
At December 31, 2024, based on information supplied to the Group, there are three significant shareholders whose 
voting rights exceed 3%: (1) BlackRock Inc., which owned 7.7% of all voting rights, (2) UBS Fund Management 
(Switzerland AG), which held 5.6% of all voting rights, and (3) The Capital Group Companies, which held 5.0% 
of all voting rights via Capital Research and Management Company, Capital Bank and Trust Company, Capital 
International Limited, Capital International, Inc., and Capital International Sarl.

A list of changes in significant shareholdings reported to the Disclosure Office of SIX Swiss Exchange during the 
year under review can be found at https://www.ser-ag.com/en/resources/notifications-market-participants/
significant-shareholders.html#/. There are no cross-shareholdings exceeding 3%, either in terms of capital 
or votes.

At December 31, 2023, based on information supplied to the Group, there were four significant shareholders 
whose voting rights exceeded 3%: (1) BlackRock Inc., which owned 7.7% of all voting rights, (2) William H. Gates 
and Melinda French Gates, who held 5.3% of all voting rights via Cascade Investment L.L.C. and Bill & Melinda 
Gates Foundation Trust, (3) The Capital Group Companies, who held 5.0% of all voting rights via Capital Research 
and Management Company, Capital Bank and Trust Company, Capital International Limited, Capital International, 
Inc., and Capital International Sarl, and (4) Norges Bank (the Central Bank of Norway), which held 3.0% of all 
voting rights.

RELATED PARTIES
EMPLOYEE BENEFIT PLANS 
In Switzerland, employee benefit plans are handled through independent foundations, to which a total of 
CHF 37.6 million (CHF 34.4 million) was paid in the year under review. At the balance sheet date, no material 
receivables or payables were due from these foundations. Sika’s headquarter offices are located in a building 
leased from the pension fund foundation. Rent for 2024 amounted to CHF 0.7 million (CHF 0.7 million). 

REMUNERATION OF THE BOARD OF DIRECTORS AND GROUP MANAGEMENT
The Board of Directors and Group Management are entitled to the following remuneration:

in CHF mn 2023 2024

Short-term employee benefits 14.8 16.2

Share-based payments 1 5.5 6.4

Post-employment benefits 1.4 1.5

Total 21.7 24.1

1	� Refer to note 4, employee participation plan – share-based payments.

Information regarding participations of the Board of Directors and Group Management of Sika AG can be found 
in the Compensation Report (p.204 of this report).

RELEASE OF FINANCIAL STATEMENTS FOR PUBLICATION
The Board of Directors of Sika AG approved the consolidated financial statements for publication on 
February 18, 2025. The financial statements will be submitted for approval to the Annual General Meeting on 
March 25, 2025.

EVENTS AFTER THE BALANCE SHEET DATE
The following event occurred between December 31, 2024, and the release of these consolidated financial 
statements:

On January 31, 2025, Sika acquired 100% of the shares of Elmich Pte Ltd, a leading supplier of urban greening 
systems headquartered in Singapore with subsidiaries in Australia and Malaysia. Elmich’s products are highly 
regarded by specifiers and its solutions have been used in many iconic buildings in Singapore and Australia. 
Green roofs and facades are fast-growing market segments, with an increasing number of projects being carried 
out in major cities. The acquisition complements Sika’s roofing portfolio in the region and strengthens its 
specification business for commercial and residential projects. The exact amount and allocation of the assets 
are not yet known. The amounts are not material from Group perspective. 
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LIST OF GROUP COMPANIES

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

EMEA (Europe, Middle East, Africa)

Albania C Sika Albania SHPK, Tirana ALL 96,831 100

Algeria B Sika El Djazaïr SpA, Les Eucalyptus DZD 313,400 100* F G H

B Mortero Spa, Béjaia DZD 60,000 100*

C Sika Trading DZ Sarl, Algiers DZD 43,000 49 2*

B

Master Builder Solution Algeria SARL, 
Sidi Mousa DZD 30,000 100*

Angola B Sika Angola (SU), Limitada, Luanda AOA 172,596 100

Austria B Sika Österreich GmbH, Bludenz EUR 2,500 100 F G H

Azerbaijan B Sika Limited Liability Company, Baku AZN 5,759 100 F 

Bahrain B Sika Gulf B.S.C., Adliya BHD 1,000 100* F G H

D

Sika Arabia Holding Company WLL, 
Manama BHD 6,000 100

Belarus B BelINECO LLC, Brest BYN 49,742 100 F 

Belgium B Sika Belgium NV, Nazareth EUR 10,264 100 F G 

C Sika Automotive Belgium S.A., Saintes EUR 1,649 100

B Sika MBCC Belgium NV, Ham EUR 21,964 100* F G H

Bosnia- 
Herzegovina C Sika BH d.o.o., Sarajevo BAM  795 100 F 

Bulgaria B Sika Bulgaria EOOD, Sofia BGN  340 100 F G 

Cameroon B Sika Cameroon SARL, Douala
XAF 
mn 1,058 100

Croatia C Sika Croatia d.o.o., Zagreb EUR  531 100 F G 

Czech 
Republic B Sika CZ s.r.o., Brno CZK 30,983 100 F G H

B

Krkonošské vápenky Kunčice, a.s., 
Kunčice nad Labem CZK 25,000 100* F G 

B Sika MBCC CZ s.r.o., Chrudim CZK 28,000 100* F G 

Denmark B Sika Danmark A/S, Farum DKK 6,000 100 F G 

Djibouti C Sika Djibouti FZE, Djibouti City USD  300 100

Egypt B

Sika Egypt for Construction Chemicals 
S.A.E., Cairo EGP 246,025 100 F G H

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

B

Sika Manufacturing for Construction S.A.E., 
Cairo EGP 2,000 99.81 F G H

B

Modern Waterproofing Company S.A.E., 
Cairo EGP 119,000 98.89 F G H

B

MBCC Egypt for Construction Chemicals 
(SAE), Monufia – Sadat City EGP 6,000 100 F G H

C Sika MB Trading Egypt (SAE), New Cairo EGP 5,000 100*

Estonia C Sika Estonia Oü, Tallinn EUR  3 100

Ethiopia B

Sika Abyssinia Chemicals Manufacturing 
PLC, Addis Ababa ETB 260,320 100 F G H

Finland B Oy Sika Finland Ab, Espoo EUR  850 100 F G 

France B Sika France SAS, Paris EUR 468,018 100 F G H

B

Sika Automotive France SAS,  
Cergy-Pontoise Cedex EUR 1,343 100* F G H

B Dexel SAS, Les Salles du Gardon EUR  37 100* F

B MBCC France S.A.S, Courcouronnes EUR  1 100 F G 

Germany B Sika Deutschland CH AG & Co KG, Stuttgart EUR 26,000 100* F G H

B

Sika Manufacturing Deutschland GmbH, 
Troisdorf EUR 4,000 100* F G H

B

Sika Automotive Deutschland GmbH, 
Frankfurt am Main EUR 1,000 100* F G H

D

Sika Frankfurt Grundstücksgesellschaft mbH, 
Worms EUR  25 100*

D

Sika Worms Grundstücksgesellschaft mbH, 
Worms EUR  25 100*

B Hago PU GmbH, Munich EUR 1,000 100 F G

B PCI Augsburg GmbH, Augsburg EUR 10,000 100* F 

B

Wolman Wood and Fire Protection GmbH, 
Sinzheim EUR 2,100 100* F G 

D

Sika MBCC Oldenburger Grundbesitz GmbH, 
Oldenburg EUR  25 100* F G 

C TPH Bausysteme GmbH, Norderstedt EUR  75 100*

D MBCC Investments GmbH, Mannheim EUR 25 100* F G 

Ghana B Sika Chemicals Ghana Ltd., Accra GHS 41,767 100
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Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

Greece B Sika Hellas ABEE, Kryoneri EUR 9,000 100 F G H

Hungary B Sika Hungária Kft., Biatorbágy HUF 483,000 100 F G H

Iran B Sika Parsian P.J.S. Co., Tehran
IRR 
mn 293,229 100

Iraq B Sika Company for General Trading LLC, Erbil IQD 1,000 100

Ireland B Sika Ireland Ltd., Dublin EUR  635 100 F G 

Italy B Sika Italia S.p.A., Peschiera Borromeo EUR 5,000 100 F G H

B

Sika Polyurethane Manufacturing S.r.l., 
Cerano EUR 1,600 100 F G H

B

Index Construction Systems and  
Products S.P.A., Castel d’Azzano EUR 7,740 100* F G H

Ivory Coast B Sika Côte d’Ivoire SARL, Abidjan
XOF 
mn 1,942 100 F G H

Jordan B

Jordanian Swiss Company for Manufacturing 
and Marketing Construction Chemicals 
Limited, Amman JOD  372 80*

Kazakhstan B Sika Central Asia LLP, Almaty KZT 8,158,000 100 F 

Kenya B Sika Kenya Limited, Nairobi KES 50,000 100 F G H

B

Sika MBCC Kenya Limited,  
Nairobi Machakos KES 202,900 100*

Kuwait C

Sika Kuwait for Construction Materials & 
Paints Co WLL, Shuwaikh Industrial Area KWD 1,080 100*

Latvia B Sika Baltic SIA, Riga EUR 1,237 100

Lebanon B Sika Near East s.a.l., Beirut
LBP 
mn 1,340 100 F 

Mauritius B Sika (Mauritius) Ltd., Plaine Lauzun MUR 2,600 100* F 

Morocco B Sika Maroc, Casablanca MAD 264,000 100 F G H

Mozambique B

Sika Moçambique Limitada, 
Maputo Province MZN 410,535 100

Netherlands B Sika Nederland B.V., Utrecht EUR 1,589 100 F G H

D Sika Capital B.V., Utrecht EUR 10,000 100

Nigeria B Sika Manufacturing Nigeria Limited, Lagos
NGN 
mn 2,705 100

B Sika MBCC Nigeria Limited, Lagos
NGN 
mn 2,843 100

Norway B Sika Norge AS, Skjetten NOK 42,900 100 F G H

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

Oman C Sika LLC, Muscat OMR  150 100*

B Sika MB LLC, Muscat Misfah OMR  150 70* F

Pakistan B Sika Pakistan (Pvt.) Limited, Lahore PKR 824,786 100 F G H

C

Sika MBCC Pakistan (Private) Limited, 
Karachi PKR 904,000 100

Poland B Sika Poland Sp. z o.o., Warsaw PLZ 12,188 100 F G H

B

Sika Automotive Zlotoryja Sp. z o.o., 
Zlotoryja PLZ 6,001 100 F G H

Portugal B

Sika Portugal – Produtos Construção e 
Indústria SA, Vila Nova de Gaia EUR 1,500 100 F G H

Qatar B Sika Qatar LLC, Doha QAR  200 100 F G H

B Parex Group WLL, Doha QAR  200 97* F 

Romania B Sika Romania s.r.l., Bucharest RON 665,138 100 F G H

B Adeplast S.R.L., Ploiești City RON 157,632 100* F G H

Russia B Sika LLC, Lobnya RUB 535,340 100 F G 

B

Kreps Limited Liability Company,  
St. Petersburg RUB 338,379 100

B Building Systems LLC, Podolsk RUB 100,000 100*

Saudi Arabia B

Sika Saudi Arabia Limited (A Single 
Shareholder Limited Liability Company), 
Jeddah SAR 41,750 100* F G H

B

Sika Construction Chemicals for 
Manufacturing LLC, Dhahran SAR 45,000 100* F G 

Senegal B Sika Sénégal S.U.A.R.L, Dakar
XOF 
mn 2,979 100 F G H

Serbia B Sika Srbija d.o.o., Simanovci EUR 212,073 100 F G H

Slovakia C Sika Slovensko, spol.s r.o., Bratislava EUR 1,131 100 F G H

B

Sika Automotive Slovakia s.r.o.,  
Zlaté Moravce EUR  7 100 F G 

C Sika MBCC Slovakia spol. s r.o., Zilina EUR  15 100*

Slovenia C Sika d.o.o., Trzin EUR 1,029 100 F G 

South Africa B Sika South Africa (Pty) Ltd, Pinetown ZAR 25,000 100 F G H

B

Sika MBCC South Africa (Pty) Ltd., 
Johannesburg ZAR 581,250 100 F 

Spain B Sika S.A.U., Alcobendas EUR 19,867 100 F G H
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Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

B Sika Automotive Terrassa S.A., Terrassa EUR 2,965 100 F G H

Sweden B Sika Sverige AB, Spånga SEK 10,000 100 F G H

Switzerland B Sika Schweiz AG, Zurich CHF 1,000 100 F G H

D Sika AG, Baar CHF 1,605 100 F G H

D Sika Services AG, Zurich CHF  300 100 F G H

D Sika Technology AG, Baar CHF  300 100 F G H

D Sika Informationssysteme AG, Zurich CHF  400 100

E SikaBau AG, Schlieren CHF 5,300 100 F 

D Sika Finanz AG, Baar CHF 2,400 100

B Sika Manufacturing AG, Sarnen CHF 14,000 100 F G H

C Sika Supply Center AG, Sarnen CHF 1,000 100 F G

B Sika Automotive AG, Romanshorn CHF 3,000 100 F G H

D Sika Europe Management AG, Baar CHF  100 100

D Sika Americas Management AG, Baar CHF  100 100

D Sika Germany Management AG, Baar CHF  50 100

B Polypag AG, Altstätten CHF  700 100 F G 

D Sika Venture AG, Baar CHF  100 100

D Sika Investments GmbH, Baar CHF  20 100

Tanzania B

Sika Tanzania Construction Chemicals 
Limited, Dar es Salaam

TZS 
mn 8,244 100 F G 

Tunisia C Sika Tunisia SARL, Douar Hicher TND  150 100* F G 

B

Sika Manufacturing Tunisia Sarl,  
Douar Hicher TND 683 100* F G 

Turkey B Sika Yapi Kimyasallari A.S., Tuzla TRY 48,700 100 F G H

B

ABC Kimya Sanayi ve Dış Ticaret Anonim 
Şirketi, Istanbul TRY 45,200 100* F G H

C

Sika Turkey Otomotiv Sanayi ve Tic. Ltd. 
Şti., Istanbul TRY 5,900 100 F 

D

ParexGroup Yapi Kimyasallari  
Sanayi ve Ticaret AŞ., Istanbul TRY 57,301 100*

B

Sika MBCC Turkey Yapi Kimyasallari  
Sanayi ve Ticaret Ltd. Şti., Istanbul TRY 747,825 100 F G 

UAE B Sika UAE LLC, Dubai AED 1,000 100* F G H

C Sika International Chemicals LLC, Abu Dhabi AED  300 100* F G H

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

D Sumam Arabia Holding Co Limited, Dubai AED  1 100

D MBCC Construction Chemicals FZE, Dubai AED 1,000 100

B

Sika MB Construction Chemicals L.L.C, 
Dubai AED  300 100* F G 

Ukraine B LLC Sika Ukraina, Kyiv UAH 2,933 100

D LLC Sika Property, Kyiv UAH 4,000 100*

United 
Kingdom B Sika Limited, Welwyn Garden City GBP 116,000 100 F G H

D Everbuild Building Products Limited, Leeds GBP  21 100* F G H

B Incorez Limited, Preston GBP  1 100 F G H

B

MBCC Construction Chemicals Limited, 
Welwyn Garden City GBP  0 100*

D

MBCC Investments UK Limited,  
Welwyn Garden City GBP 65,000 100

Uzbekistan B Sika FE LLC, Tashkent UZS 3,800,000 100

Americas

Argentina B Sika Argentina SAIC, Caseros ARS 7,600 100 F G H

D VDP Logistica SA, Ciudad de Buenos Aires ARS  100 100*

Bolivia B Sika Bolivia SA, Santa Cruz de la Sierra BOB 1,800 100 F 

Brazil B Sika S/A, Osasco BRL 410,246 100 F G H

B

Sika MBCC Brasil Industria e Comercio 
de Quimicos para Construcao Ltda.,  
São Paulo (Eb) BRL 6,000 100 F G 

Canada B Sika Canada Inc., Pointe Claire/QC CAD 88,384 100 F G 

C Sika MBCC Canada Inc., Pointe Claire/QC CAD 4,899 100*

Chile B Sika S.A. Chile, Santiago de Chile
CLP 
mn 4,430 100 F G 

B Sika MBCC Chile Limitada, Pudahuel CLP 493,775 100 F 

Colombia B Sika Colombia S.A.S, Tocancipá
COP 
mn 14,588 100 F G H

Costa Rica B

Sika productos para la construcción S.A., 
Heredia

CRC 
mn 2,620 100

Dom. 
Republic C

Sika Dominicana SRL,  
Santo Domingo Oeste DOP 37,848 100

B Vinaldom, S.A.S., Santo Domingo Oeste DOP 11,000 100
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Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

Ecuador B Sika Ecuatoriana S.A., Durán USD 1,982 100 F G 

El Salvador C Sika El Salvador S.A. de C.V., San Salvador USD 2 100 F

Guatemala B Sika Guatemala S.A., Ciudad de Guatemala GTQ 2,440 100 F G H

Honduras C

Sika Honduras, S.A. de C.V.,  
Ciudad de San Pedro Sula HNL  236 100 F

Mexico B Sika Mexicana SA de CV, Corregidora MXN 1,851,620 100 F G H

B

Sika MBCC Mexicana, S.A. de C.V.,  
Ciudad De Mexico MXN 200,050 100* F 

C Imperarva S.A. de C.V., Cuautitlan Izcalli MXN  300 100*

B

Pinturas Thérmicas del Norte S.A. de C.V., 
Monterrey MXN 80,906 100* F 

Nicaragua C

Sika Nicaragua, Sociedad Anonima, 
Managua NIO 20,000 100

Panama B Sika Panama S.A., Ciudad de Panamá USD 7,200 100

B Sika MBCC Panama S.A., San Francisco USD  10 100 F

Paraguay B Sika Paraguay S.A., Asunción
PYG 
mn  40 100

B Parex Group S.A., Limpio
PYG 
mn 5,867 67* F H

Peru B Sika Perú S.A.C., Lima PEN 3,500 100 F G 

B Sika MBCC Peru S.A., Lima Cercado PEN 7,552 70* F G 

C

Importadora Técnica Industrial y  
Comercial S.A., Lima PEN 3,600 100

B Chem Masters del Perú S.A., Lima PEN 3,600 100

B Industrias IGAAM S.A.C., Lima PEN  90 100

B Industrias Las Tres Marías S.A.C., Lima PEN  45 100

B Industrias Mapar S.A.C., Lima PEN 5,100 100

B M&P Andina S.A.C., Lima PEN  345 100

D Chema Corp S.A., Lima PEN  15 100

D GMP Logística S.A.C., Lima PEN  30 100

D GMP Técnica S.A.C., Lima PEN  30 100

D GMP Marketing S.A.C., Lima PEN  30 100

Uruguay B Sika Uruguay SA, Montevideo UYP 22,800 100 F G H

D Parex Group SA, Montevideo UYP 18,551 100*

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

USA B Sika Corporation, Lyndhurst/NJ USD 72,710 100 F G 

C Sarnafil Services Inc., Canton/MA USD  1 100* G 

B Emseal Joint Systems Ltd., Westborough/MA USD 1,040 100*

B Emseal LLC, Westborough/MA USD  0 100*

B Parex USA, Inc., Anaheim/CA USD 7,176 100*

B

United Gilsonite Laboratories, Inc., 
Dunmore/PA USD  404 100*

B Sika MBCC US LLC, Lyndhurst/NJ USD  0 100* F 

B Watson Bowman Acme Corp., Lyndhurst/NJ USD  1 100* F 

B Colorbiotics, LLC, Lyndhurst/NJ USD  0 100* F 

B

Sika MBCC Puerto Rico Corporation, 
Caguas/PR USD 3,667 100

D Sika US Urban Renewal LLC, Lyndhurst/NJ USD  0 100*

B Kwik Bond Polymers, LLC, Benicia/CA USD  0 100*

D Sika MBCC Holdings US, Inc., Lyndhurst/NJ USD  0 100*

Venezuela B Sika Venezuela SA, Valencia VED  0 100

Asia/Pacific

Australia B Sika Australia Pty. Ltd., Wetherill Park AUD 49,200 100 F G H

Bangladesh B Sika Bangladesh Limited, Dhaka BDT 557,167 100 F 

B Sika MBCC Bangladesh Limited, Dhaka BDT 1,400,100 100

Cambodia B Sika (Cambodia) Ltd., Phnom Penh KHR 422,000 100 F H

China B Sika (China) Ltd., Suzhou USD 50,000 100 F G H

B

Sika Sarnafil Waterproofing Systems 
(Shanghai) Ltd., Shanghai USD 22,800 100 F G H

B Sika Guangzhou Ltd., Guangzhou CNY 80,731 100 F G H

C Sika (Jiaxing) Trading Company Ltd., Jiaxing CNY 3,723 100*

B

Sika (Sichuan) Building Material Ltd., 
Chengdu CNY 60,010 100* F G 

B

Sika (Jiangsu) Building Material Ltd., 
Zhengjiang CNY 60,010 100* F G H

B

Sika Automotive Shanghai Co. Ltd., 
Shanghai CNY 2,666 100 F G 

B Sika Automotive (Tianjin) Co. Ltd., Tianjin CNY 178,468 100 F G H
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Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

B

Ronacrete (Guangzhou) Construction 
Products Limited, Guangzhou CNY 17,056 100* F G H

C

Home of Heart (Shanghai) E-Commerce Co. 
Ltd., Shanghai CNY 10,000 100*

C

Sika (Shanghai) Management Co., Ltd., 
Shanghai USD 10,000 100*

C

SikaDavco (Guangzhou) Management Co. 
Ltd., Guangzhou USD 2,000 100*

C SikaDavco (Guangzhou) Co. Ltd., Guangzhou USD 10,000 100* F G H

B

SikaDavco (Guangdong) New Materials Co. 
Ltd., Conghua CNY 30,000 100* F G H

B

Changsha SikaDavco New Materials Co. 
Ltd., Changsha CNY 10,000 100* F G H

B

SikaDavco (Chengdu) New Materials Co. 
Ltd., Chengdu CNY 20,000 100* F G H

B

SikaDavco (Chongqing) New Materials Co. 
Ltd., Chongqing CNY 10,000 100 F G H

B

SikaDavco (Dezhou) New Materials Co. Ltd., 
Dezhou City USD 1,500 100 F G H

B SikaDavco (Dongguan) Co. Ltd., Dongguan CNY 10,000 100* F G H

B SikaDavco (Nanjing) Co. Ltd., Nanjing CNY 10,000 100* F G H

B SikaDavco (Quanzhou) Co. Ltd., Quanzhou CNY 10,000 100* F G H

B SikaDavco (Shanghai) Co. Ltd., Shanghai CNY 25,000 100* F G H

B Davco (Shijiazhuang) Co. Ltd., Shijiazhuang CNY 10,000 100* F G H

B SikaDavco (Hubei) Co. Ltd., Ezhou CNY 10,000 100* F G H

B

Suzuka International (Shanghai) Co. Ltd., 
Shanghai CNY 50,000 100* F G H

D

Suzuka International (Shijiazhuang) Co. 
Ltd., Shanghai CNY 10,000 100*

B

Sika (Jiangsu) lndustrial Material Ltd., 
Jiangsu CNY 59,312 100* F 

B

SikaDavco (Zhejiang) New Materials Co. 
Ltd., Zhejiang CNY 32,760 100 F G H

B

SikaDavco (Zhanjiang) New Materials Co. 
Ltd., Zhanjiang CNY 10,000 100 F G H

B

Sika Hamatite Automotive (Zhejiang) Ltd., 
Zhejiang CNY 113,700 100* F G H

Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

D

Shenzhen Landun Holding Co. Ltd., 
Shenzhen CNY 60,000 100*

B

Guangdong Landun Science and  
Technology Star Co., Ltd., Shenzhen CNY 38,000 100*

B

Hubei Landun Science and  
Technology Star Co., Ltd., Xiaogan CNY 36,660 100*

B

Sika MBCC Construction Chemicals 
(Shanghai) Co., Ltd., Shanghai CNY 722,500 100* F G H

B

Sika MBCC Construction Systems  
(Huzhou) Co., Ltd., Huzhou City CNY 30,113 100* F G H

B Shanghai MBT & SCG Co. Ltd., Minhang CNY 56,000 60* F G 

B

SikaDavco (Liaoning)  
New Materials Co., Ltd, Liaoning USD 1,500 100

D

Sika (Zhejiang) Novel Material Co., Ltd., 
Jiaxing City USD 33,500 100

B

SikaDavco (Shaanxi)  
New Materials Co., Ltd., Weinan City CNY 10,695 100

B

Sika (Shanghai) New Materials Co., Ltd., 
Shanghai CNY 10,670 100

B Sika Hongkong Ltd., Hong Kong HKD 35,950 100* F G 

D Suzuka International Ltd, Hong Kong HKD  10 100*

D

MBCC Hong Kong Establishment Limited, 
Hong Kong HKD  0 100

D MBCC Hong Kong Limited, Hong Kong HKD  0 100 F

India B Sika India Private Ltd., Mumbai INR 85,000 100 F G H

C Axson India Private Limited, Pune INR 3,000 100*

B

Sika MBCC India Private Limited,  
Navi Mumbai INR 4,150,100 100 F G 

Indonesia B Sika Indonesia P.T., Bogor
IDR 
mn 3,282 100 F G H

C PT Sika MBCC Indonesia, Cikarang IDR 82,500,000 100* F G 

Japan B Sika Japan Ltd., Minato-ku JPY 490,000 100 F G H

E DCS Co. Ltd., Toda-shi JPY 30,000 100*

Korea B Sika Korea Ltd., Seoul
KRW 
mn 5,596 100 F G 

Malaysia B Sika Kimia Sdn. Bhd., Nilai MYR 43,200 100 F G H
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Country Company 1
Capital stock 
in thousands

Voting and  
capital  

share in %
Certifi- 
cation

D

Sika Asia Pacific Services Sdn. Bhd.,  
Kuala Lumpur MYR  500 100

B Sika MBCC Malaysia Sdn. Bhd., Klang MYR 92,833 100 F G 

B Nautec Materials Sdn. Bhd, Johor MYR 16,732 100 F G H

Mongolia B Sika Mongolia LLC, Ulaanbaatar
MNT 
mn 7,091 100 F H

Myanmar B

Sika Myanmar Limited,  
Dagon Myothit (South) Township USD 3,018 100 F G 

C Sika MBCC Myanmar Ltd, Yangon MMK 5,978,002 100

New Zealand B Sika (NZ) Ltd., Auckland NZD 1,100 100 F G H

Philippines B Sika Philippines Inc., Taguig PHP 55,610 100 F G H

B Sika MBCC Philippines Inc., Taguig PHP 10,500 100

Singapore B Sika (Singapore) Pte. Ltd., Singapore SGD 6,250 100 F G 

D Sika Asia Pacific Mgt. Pte. Ltd., Singapore SGD  100 100

Sri Lanka B Sika Lanka (Private) Limited, Ekala LKR 711,506 100 F G 

Taiwan B Sika Taiwan Ltd., Taoyuan County TWD 40,000 100 F G 

Thailand B Sika (Thailand) Ltd., Chonburi THB 302,100 100 F G H

Vietnam B Sika Limited (Vietnam), Dong Nai
VND 
mn 44,190 100 F G H

A	� Production, sales, construction contracting

B	�Production and sales

C	�Sales

D	�Real estate and service companies

E	�Construction contracting

F	�ISO 9001 (Quality Management) 

G	�ISO 14001 (Environmental Management)

H	�ISO 45001 (Occupational Health and Safety)

1	� For associated companies see note 16.

2	� Fully consolidated – control over the company through shareholder agreement.

*	� Company indirectly held by Sika AG.

Material changes are indicated on p.217 of this report.
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STATUTORY AUDITOR’S REPORT

 
 

 
Statutory Auditor's Report 
To the General Meeting of Sika AG, Baar 

Report on the Audit of the Consolidated Financial Statements 

Opinion 

We have audited the consolidated financial statements of Sika AG and its subsidiaries (the 
Group), which comprise the consolidated balance sheet as at 31 December 2024, the con-
solidated income statement, the consolidated statement of comprehensive income, the con-
solidated statement of changes in equity and the consolidated statement of cash flows for the 
year then ended, and notes to the consolidated financial statements, including material ac-
counting policy information. 

In our opinion, the consolidated financial statements (pages 209 to 253) give a true and fair 
view of the consolidated financial position of the Group as at 31 December 2024, and of its 
consolidated financial performance and its consolidated cash flows for the year then ended in 
accordance with IFRS Accounting Standards and comply with Swiss law. 

Basis for Opinion 

We conducted our audit in accordance with Swiss law, International Standards on Auditing 
(ISA) and Swiss Standards on Auditing (SA-CH). Our responsibilities under those provisions 
and standards are further described in the “Auditor’s Responsibilities for the Audit of the Con-
solidated Financial Statements” section of our report. We are independent of the Group in 
accordance with the provisions of Swiss law, together with the requirements of the Swiss au-
dit profession, as well as those of the International Ethics Standards Board for Accountants’ 
International Code of Ethics for Professional Accountants (including International Independ-
ence Standards) (IESBA Code), and we have fulfilled our other ethical responsibilities in ac-
cordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

 
Key Audit Matters 
 

 
VALUATION OF GOODWILL 

  

 
Key audit matters are those matters that, in our professional judgment, were of most signifi-
cance in our audit of the consolidated financial statements of the current period. These mat-
ters were addressed in the context of our audit of the consolidated financial statements as a 
whole, and in forming our opinion thereon, and we do not provide a separate opinion on 
these matters. 

 
  

 
 

   
 

 

 
VALUATION OF GOODWILL 

 Key Audit Matter Our response 
 As of 31 December 2024, the consolidated fi-

nancial statements included goodwill amount-
ing to CHF 6,569 million. 

Goodwill is assessed for impairment by man-
agement at least on a yearly basis by deter-
mining the value in use, which is then com-
pared to the carrying amount.  

For determining the value in use the dis-
counted cashflow (DCF) method is applied. 
This requires the use of a number of key as-
sumptions by management, including as-
sumptions regarding expected future cash 
flows, long-term growth rates, future profitabil-
ity levels and applicable discount rates, as 
well as assessments concerning the determi-
nation and allocation of assets to the cash 
generating units (CGUs). 

In relation to total assets and net assets as 
per 31 December 2024, goodwill is of material 
importance. 

In the financial year 2024 no impairment of 
goodwill was identified. 

There is a risk that a potential impairment of 
goodwill is not or not adequately identified 
due to inappropriate assumptions. 

Amongst others, we have performed the fol-
lowing audit procedures: 

— We evaluated the determination of the 
CGUs by management as well as the meth-
odological and mathematical correctness 
of the valuation method used for the impair-
ment test.  
 

— We assessed the appropriateness of the 
most important assumptions used to deter-
mine the value in use as well as the method 
applied for the cash-flow projections. This 
included the allocation of goodwill to the 
CGUs, the long-term growth rates and the 
determination of the discount rate based on 
our business understanding of the respec-
tive CGUs. In this respect, we made com-
parisons with publicly available market 
data, where possible. Our valuation spe-
cialists supported us in assessing the ap-
propriateness of the most important as-
sumptions.  
 

— We gained an understanding of the busi-
ness plans and made comparisons with 
prior-year assumptions. Also, we traced 
back the data used in the value in use cal-
culation of the CGUs to the business plans 
approved by the Board of Directors. 

 
— We conducted sensitivity analyses taking 

into account the historical forecasting accu-
racy. 

 
— We assessed the appropriateness of the 

disclosures related to the impairment test. 
 

 
 For further information on the valuation of goodwill refer to the following: 

— Note “Principles of consolidation and valuation” on pages 214 - 220 
— Note 15 “Intangible assets and goodwill” on pages 232 – 233 
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Other Information 

The Board of Directors is responsible for the other information. The other information com-
prises the information included in the annual report, but does not include the consolidated fi-
nancial statements, the stand-alone financial statements of the company, the compensation 
report and our auditor’s reports thereon. 
 
Our opinion on the consolidated financial statements does not cover the other information 
and we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the consolidated financial statements, our responsibility is to 
read the other information and, in doing so, consider whether the other information is materi-
ally inconsistent with the consolidated financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. 
 
If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this 
regard. 

Board of Directors’ Responsibilities for the Consolidated Financial Statements 

The Board of Directors is responsible for the preparation of the consolidated financial state-
ments that give a true and fair view in accordance with IFRS Accounting Standards and the 
provisions of Swiss law, and for such internal control as the Board of Directors determines is 
necessary to enable the preparation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, the Board of Directors is responsible for 
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, mat-
ters related to going concern and using the going concern basis of accounting unless the 
Board of Directors either intends to liquidate the Group or to cease operations, or has no re-
alistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit conducted in accordance with Swiss 
law, ISA and SA-CH will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these consolidated financial statements. 

As part of an audit in accordance with Swiss law, ISA and SA-CH, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also: 

— Identify and assess the risks of material misstatement of the consolidated financial state-
ments, whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, inten-
tional omissions, misrepresentations, or the override of internal control. 

— Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of express-
ing an opinion on the effectiveness of the Group’s internal control. 

 
 

   
 

— Evaluate the appropriateness of accounting policies used and the reasonableness of ac-
counting estimates and related disclosures made.  

— Conclude on the appropriateness of the Board of Directors’ use of the going concern ba-
sis of accounting and, based on the audit evidence obtained, whether a material uncer-
tainty exists related to events or conditions that may cast significant doubt on the Group’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related disclosures in the 
consolidated financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Group to cease to 
continue as a going concern.  

— Evaluate the overall presentation, structure and content of the consolidated financial 
statements, including the disclosures, and whether the consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presenta-
tion. 

— Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business units within the Group as a basis for 
forming an opinion on the consolidated financial statements. We are responsible for the 
direction, supervision and review of the audit work performed for purposes of the group 
audit. We remain solely responsible for our audit opinion. 

We communicate with the Board of Directors or its relevant committee regarding, among 
other matters, the planned scope and timing of the audit and significant audit findings, includ-
ing any significant deficiencies in internal control that we identify during our audit. 

We also provide the Board of Directors or its relevant committee with a statement that we 
have complied with relevant ethical requirements regarding independence, and communicate 
with them all relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, actions taken to eliminate threats or safeguards ap-
plied. 

From the matters communicated with the Board of Directors or its relevant committee, we de-
termine those matters that were of most significance in the audit of the consolidated financial 
statements of the current period and are therefore the key audit matters. We describe these 
matters in our auditor’s report, unless law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, we determine that a matter should not be 
communicated in our report because the adverse consequences of doing so would reasona-
bly be expected to outweigh the public interest benefits of such communication. 
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Report on Other Legal and Regulatory Requirements 
In accordance with Art. 728a para. 1 item 3 CO and PS-CH 890, we confirm that an internal 
control system exists, which has been designed for the preparation of the consolidated finan-
cial statements according to the instructions of the Board of Directors. 

We recommend that the consolidated financial statements submitted to you be approved. 

KPMG AG 
 
 
 
 
 

{{Signatureleft}} {{Signatureright}} 

Toni Wattenhofer 
Licensed Audit Expert 
Auditor in Charge 

Anna Pohle 
Licensed Audit Expert 

 
 
Zug, 18 February 2025 
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CONSOLIDATED INCOME STATEMENT
for the year ended December 31 

in CHF mn 2020 2021 2022 2023 2024

Net sales 7,877.5 9,252.3 10,491.8 11,238.6 11,763.1

Material expenses –3,562.7 –4,461.0 –5,312.0 –5,213.8 –5,347.1

Gross result 4,314.8 4,791.3 5,179.8 6,024.8 6,416.0

Personnel expenses –1,525.9 –1,635.3 –1,710.5 –2,006.8 –2,143.6

Other operating expenses –1,291.3 –1,398.0 –1,505.1 –1,973.3 –2,002.9

Operating profit before depreciation (EBITDA) 1,497.6 1,758.0 1,964.2 2,044.7 2,269.5

Depreciation/amortization/impairment –367.1 –366.6 –384.5 –495.6 –555.6

Operating profit 1,130.5 1,391.4 1,579.7 1,549.1 1,713.9

Interest income/interest expense –51.9 –45.4 –40.4 –134.8 –159.3

Financial income/expense and income from associated companies –18.2 –10.4 –41.1 –77.9 8.4

Profit before taxes 1,060.4 1,335.6 1,498.2 1,336.4 1,563.0

Income taxes –235.3 –287.1 –335.7 –273.8 –315.4

Net profit 825.1 1,048.5 1,162.5 1,062.6 1,247.6

Free cash flow 1,120.3 594.9 930.8 –1,801.3 1,137.7

Operating free cash flow 1,259.4 908.4 865.2 1,441.5 1,402.9

Gross result as % of net sales 54.8 51.8 49.4 53.6 54.5

EBITDA as % of net sales 19.0 19.0 18.7 18.2 19.3

Net profit as % of net sales (ROS) 10.5 11.3 11.1 9.5 10.6

Net profit as % of shareholders’ equity (ROE) 25.1 23.9 23.4 17.9 17.7

FIVE-YEAR REVIEWS
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SEGMENT INFORMATION

EMEA Americas

in CHF mn 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Net sales 3,826 4,397 4,509 4,880 5,095 2,212 2,646 3,477 3,736 4,097

EBITDA 771 893 959 914 991 438 531 676 808 907

in % of net sales 20.1 20.3 21.3 18.7 19.5 19.8 20.1 19.4 21.6 22.1

Depreciation/amortization 169 167 156 198 214 89 88 105 138 165

Capital expenditures 53 61 96 85 108 40 50 75 91 140

Asia/Pacific Corporate Services

in CHF mn 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Net sales 1,839 2,209 2,507 2,623 2,571 0 0 0 0 0

EBITDA 385 449 492 566 538 –96 –115 –162 –243 –166

in % of net sales 20.9 20.3 19.6 21.6 20.9

Depreciation/amortization 79 82 93 110 116 30 30 31 50 61

Capital expenditures 29 48 70 79 88 10 12 25 25 23

Total 

in CHF mn 2020 2021 2022 2023 2024

Net sales 7,878 9,252 10,492 11,239 11,763

EBITDA 1,498 1,758 1,964 2,045 2,270

in % of net sales 19.0 19.0 18.7 18.2 19.3

Depreciation/amortization 367 367 385 496 556

Capital expenditures 132 171 266 280 359

Since 2024, the previous reporting segment Global Business is fully integrated into the geographical regions. 
The prior years have been restated. Furthermore, EBITDA has replaced operating profit (EBIT) in line with 
group strategy.
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CONSOLIDATED BALANCE SHEET as at December 31

in CHF mn 2020 2021 2022 2023 2024

Cash and cash equivalents 1,318.7 1,175.0 1,873.3 643.9 707.5

Accounts receivable a 1,361.8 1,576.8 1,719.6 2,013.1 2,175.0

Inventories b 814.0 1,158.3 1,212.8 1,240.7 1,348.9

Other assets 1 140.1 255.4 215.6 307.6 331.9

Current assets 3,634.6 4,165.5 5,021.3 4,205.3 4,563.3

Property, plant, and equipment 1,702.6 1,776.6 1,822.3 2,257.3 2,458.5

Intangible assets 4,172.3 4,379.9 4,229.1 8,218.1 8,616.1

Other assets 2 284.5 384.8 246.5 368.5 339.3

Non-current assets 6,159.4 6,541.3 6,297.9 10,843.9 11,413.9

Assets 9,794.0 10,706.8 11,319.2 15,049.2 15,977.2

Accounts payable c 846.3 1,033.2 1,016.6 1,108.2 1,212.3

Financial liabilities 334.7 343.1 303.0 1,217.9 337.4

Other liabilities 3 644.1 719.9 721.8 1,089.0 1,035.7

Current liabilities 1,825.1 2,096.2 2,041.4 3,415.1 2,585.4

Financial liabilities 3,851.9 3,393.9 3,634.2 4,732.0 5,424.8

Non-current provisions, employee benefit obligations 417.8 418.5 317.9 530.5 540.3

Other liabilities 4 411.2 402.3 358.6 438.4 379.9

Non-current liabilities 4,680.9 4,214.7 4,310.7 5,700.9 6,345.0

Liabilities 6,506.0 6,310.9 6,352.1 9,116.0 8,930.4

Capital stock 1.4 1.4 1.5 1.6 1.6

Treasury shares –5.2 –10.7 –15.1 –11.9 –8.8

Reserves 3,289.6 4,403.1 4,979.8 5,930.7 7,040.0

Equity attributable to Sika shareholders 3,285.8 4,393.8 4,966.2 5,920.4 7,032.8

Non-controlling interests 2.2 2.1 0.9 12.8 14.0

Shareholders’ equity d 3,288.0 4,395.9 4,967.1 5,933.2 7,046.8

Liabilities and shareholders’ equity e 9,794.0 10,706.8 11,319.2 15,049.2 15,977.2

1	� Prepaid expenses and accrued income, other current assets, and assets classified as held for sale.

2	� Investments in associated companies, deferred tax assets, and other non-current assets.

3	� Accrued expenses and deferred income, income tax liabilities, current provisions, other current liabilities, and liabilities classified as held for sale.

4	� Deferred tax liabilities and other non-current liabilities.
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KEY BALANCE SHEET DATA

in CHF mn Calculation 2020 2021 2022 2023 2024

Net working capital (a+b-c) 1,329.5 1,701.9 1,915.8 2,145.6 2,311.6

Net working capital as % of net sales 16.9 18.4 18.3 19.1 19.7

Net debt 1 f 2,855.8 2,547.1 2,051.6 5,219.7 5,039.6

Gearing in % (f:d) 86.9 57.9 41.3 88.0 71.5

Equity ratio in % (d:e) 33.6 41.1 43.9 39.4 44.1

1	� Net debt: financial liabilities (less derivatives) less interest-bearing current assets (cash and cash equivalents and securities).

VALUE-BASED KEY DATA

in CHF mn Calculation 2020 2021 2022 2023 2024

Capital employed 1 6,582.1 7,263.0 7,366.2 11,634.3 12,545.4

Annual average capital employed g 6,804.3 6,922.6 7,314.6 9,500.3 12,089.9

Operating profit h 1,130.5 1,391.4 1,579.7 1,549.1 1,713.9

Return on capital employed (ROCE) in % (h:g) 16.6 20.1 21.6 16.3 14.2

1	� Capital employed: current assets, PPE, intangible assets less cash and cash equivalents, current securities, current liabilities (excluding bank loans and bond).

260AT A GLANCE STRATEGY PERFORMANCERISK MGMT SUSTAINABILITY LEADERSHIP GOVERNANCE COMPENSATION FINANCE



EMPLOYEES

2020 2021 2022 2023 2024

EMEA (Europe, Middle East, Africa)1 12,534 13,004 12,972 16,214 16,214

Germany 2,247 2,256 2,168 3,469 3,245

Switzerland 1,948 1,985 1,948 2,071 2,129

France 1,362 1,375 1,396 1,515 1,581

United Kingdom 890 972 1,013 1,001 1,025

America 1 5,936 6,820 7,394 8,825 9,538

USA 2,438 2,671 2,893 3,355 3,343

Mexico 476 1,061 1,046 1,711 1,704

Brazil 824 833 854 905 917

Asia/Pacific 1 6,378 7,235 7,342 8,508 8,724

China 2,806 3,414 3,480 3,773 3,751

Japan 672 988 930 1,151 1,135

Total 24,848 27,059 27,708 33,547 34,476

Personnel expenses (in CHF mn)

Wages and salaries 1,235 1,328 1,399 1,637 1,730

Social charges, other 291 307 312 370 414

Personnel expenses 1,526 1,635 1,711 2,007 2,144

Personnel expenses as % of net sales  19.4  17.7  16.3  17.9  18.2 

Key data per employee (in CHF thousands)

Net sales 315 356 383 367 346

Net value-added 2 107 118 121 116 116

1	� Does not correspond to the Sika segments. The employees of Corporate Services were assigned to the respective company locations, i.e. EMEA. 

2	 �See next page, five-year reviews, value-added statement.
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VALUE-ADDED STATEMENT

in CHF mn 2020 2021 2022 2023 2024

Source of value-added

Corporate performance (net sales) 7,878 9,252 10,492 11,239 11,763

Intermediate inputs –4,819 –5,838 –6,806 –7,196 –7,267

Gross value-added 3,059 3,414 3,686 4,043 4,496

Non-liquidity-related expenses

Depreciation and amortization –367 –367 –385 –496 –556

Change in provisions –26 25 20 10 14

Net value-added 2,666 3,072 3,321 3,557 3,954

Distribution of value-added

To employees

Wages and salaries 1,235 1,328 1,399 1,637 1,730

Social charges 293 309 312 370 414

To governments 280 331 390 328 383

To lenders (interest expenses) 33 55 57 159 179

To shareholders (dividend payout, incl. non-controlling interests) 327 355 446 493 531

To the company

Net profit for the year 825 1,049 1,163 1,063 1,248

Less dividend payout –327 –355 –446 –493 –531

Net value-added 2,666 3,072 3,321 3,557 3,954

Number of employees

End of year 24,848 27,059 27,708 33,547 34,476

Annual average 24,995 25,954 27,384 30,628 34,012

Net value-added per employee (in CHF thousands) 107 118 121 116 116
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SIKA AG INCOME STATEMENT
for the year ended December 31

in CHF mn Notes 2023 2024

Dividend income 1 636.3 586.9

Financial income 2 511.1 578.9

Other income 3 60.3 94.1

Income 1,207.7 1,259.9

Financial expenses 2 –504.5 –417.9

Personnel expenses 4 –20.1 –19.3

Other operating expenses 5 –119.6 –136.7

Operating profit before depreciation 563.5 686.0

Impairment losses (–)/reversal of impairment losses (+) 
on investments 9 –10.7 –75.7

Depreciation and amortization expenses –0.1 –0.1

Net profit before taxes 552.7 610.2

Direct taxes 1 –5.1 –24.4

Net profit for the year 547.6 585.8

SIKA AG, BAAR,  
FINANCIAL STATEMENTS
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SIKA AG BALANCE SHEET 
as at December 31 

in CHF mn Notes 2023 2024

Cash and cash equivalents 6  87.5  147.8

Securities  3.1  7.2

Other current receivables 7 4,324.2 4,187.7

Prepaid expenses and accrued income  36.0  17.7

Current assets 4,450.8 4,360.4

Financial assets 8  466.1  466.6

Investments 9 5,799.0 5,965.7

Property, plant, and equipment  0.3  0.7

Other non-current assets  20.7  14.7

Non-current assets 6,286.1 6,447.7

Assets 10,736.9 10,808.1

in CHF mn Notes 2023 2024

Accounts payable 10  32.1  15.9

Current interest-bearing liabilities 11 1,197.9  991.7

Other current liabilities 12  3.2  2.7

Accrued expenses and deferred income 13  77.4  86.3

Current provisions 14  1.0  1.0

Current liabilities 1,311.6 1,097.6

Non-current interest-bearing liabilities 11 4,908.0 5,105.7

Other non-current liabilities  3.0  3.0

Non-current provisions 14  8.6  35.3

Non-current liabilities 4,919.6 5,144.0

Liabilities 6,231.2 6,241.6

Share capital  1.6  1.6

Legal capital reserves 3,000.9 2,736.2

Legal retained earnings  4.0  4.0

Voluntary retained earnings  121.7  121.7

Treasury shares 15 –11.9 –8.8

Profit brought forward  841.8 1,126.0

Net profit for the year  547.6  585.8

Shareholders’ equity 16 4,505.7 4,566.5

Liabilities and shareholders’ equity 10,736.9 10,808.1
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Principles

GENERAL
The 2024 financial statements were prepared according to the Swiss Law on Accounting and Financial Reporting. 
The significant accounting and valuation principles applied are as described below.

SECURITIES AND FINANCIAL ASSETS
Securities are valued at historical costs. 

RECEIVABLES 
The receivables are recorded at nominal value. If necessary, an allowance for doubtful debts is made on receivables 
from third parties, whereas for receivables from subsidiaries no allowance for doubtful debts is considered. 

INVESTMENTS 
Investments are initially recognized at cost. On an annual basis, the investments are assessed individually and 
adjusted to their recoverable amount if required (individual value adjustment principle). 

PROPERTY, PLANT, AND EQUIPMENT, AND INTANGIBLE ASSETS
Property, plant, and equipment, and intangible assets are valued at acquisition cost less accumulated 
depreciation and impairment losses. Depreciation is calculated using the straight-line method based on the 
useful life of the asset. 

OTHER NON-CURRENT ASSETS/OTHER NON-CURRENT LIABILITIES
Discounts and issue costs for bonds are recognized as other non-current assets and amortized on a straight-line 
basis over the bond’s maturity period. Premiums (less issue costs) are recognized in other non-current liabilities 
and amortized on a straight-line basis over the bond’s maturity period. 

CURRENT AND NON-CURRENT INTEREST-BEARING LIABILITIES 
Interest-bearing liabilities are recognized in the balance sheet at nominal value. 

PROVISIONS 
Provisions are recognized to cover general business risks based on the most probable cash outflow, considering 
the principle of prudence. 

TREASURY SHARES 
Treasury shares are recognized at acquisition cost and disclosed as a negative component within shareholders’ 
equity. Effective 2024, gains and losses arising from transactions involving treasury shares will no longer be 
recognized in the income statement as financial income or financial expenses but will instead be directly 
recorded in shareholders’ equity.

SHARE-BASED PAYMENTS 
For treasury shares used for share-based payment programs, the difference between the acquisition cost and 
the value at vesting date is recognized as personnel expenses. 

NOTES TO THE SIKA AG FINANCIAL STATEMENTS
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1. Dividend income CHF 586.9 mn (CHF 636.3 mn)

Dividends from subsidiaries are recognized in this position. 

Within Direct taxes, withholding taxes on dividends amounting to CHF 14.8 million (CHF 5.0 million) are recognized.

2. �Financial income CHF 578.9 mn (CHF 511.1 mn)/ 
Financial expenses CHF 417.9 mn (CHF 504.5 mn) 

Financial income includes interest income and gains from foreign exchange transactions. Financial expenses 
include the interest costs on bonds, bank debts, cashpool and loan payables to subsidiaries (see note 11), as 
well as foreign currency losses on loans to subsidiaries and other financing costs.

2023 2024

in CHF mn Income Expenses Net Income Expenses Net

Interest – 3rd party 4.4 –65.6 –61.2 1.4 –58.3 –56.9

Interest – subsidiaries 215.5 –111.3 104.2 338.8 –145.0 193.8

Realized foreign exchange 
result 183.1 –268.5 –85.4 101.7 –169.1 –67.4

Unrealized net foreign 
exchange result 108.1 –39.3 68.8 136.7 –42.5 94.2

Other financial result 0.0 –19.8 –19.8 0.3 –3.0 –2.7

Total 511.1 –504.5 6.6 578.9 –417.9 161.0

Interest income has increased compared to the previous year, driven by globally higher interest rate levels.

The realized and unrealized exchange rate gains and losses can be primarily attributed to the appreciation of 
the US dollar and the moderate appreciation of the euro. However, the net exchange rate risk is limited due to 
back-to-back financing arrangements and effective hedging strategies.

3. Other income CHF 94.1 mn (CHF 60.3 mn) 

Other income includes revenue from cost allocations to subsidiaries. Additionally in 2024, external consulting 
costs related to group-wide projects were recharged to selected subsidiaries that benefit from these initiatives.

4. Personnel expenses CHF 19.3 mn (CHF 20.1 mn)

Personnel expenses include all payments to individuals in an employment relationship, as well as costs for 
pension fund contributions, health insurance contributions, employee participation plans, and taxes or levies 
directly linked to personnel remuneration. The annual cost of the long-term employee participation plan depends 
on Sika’s share price performance. 

5. Other operating expenses CHF 136.7 mn (CHF 119.6 mn)

This position includes the general expenses of the holding company. Other operating expenses primarily comprise 
legal and consulting fees, reimbursed employee costs, management training costs, marketing expenses, and 
other operational outlays.

In 2024, a provision of CHF 27.2 million was recognized to account for potential value adjustments on 
intercompany transactions involving the transfers of intellectual property. Additionally, CHF 21.3 million in 
costs were incurred for external consulting costs for Group-wide projects as well as integration work related 
to the acquisition of the MBCC Group. 

In 2023, non-recurring costs of CHF 37.9 million were incurred in connection with the MBCC Group acquisition. 
Furthermore, stamp taxes of CHF 12.5 million were paid due to the conversion of the convertible bond 
(see note 11).

INFORMATION ON BALANCE SHEET AND INCOME STATEMENT ITEMS
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6. Cash and cash equivalents CHF 147.8 mn (CHF 87.5 mn)

Bank deposits of CHF 115.2 million (CHF 42.9 million) are invested in Swiss francs and CHF 32.6 million 
(CHF 44.6 million) in foreign currencies. 

7. Other current receivables CHF 4,187.7 mn (CHF 4,324.2 mn) 

in CHF mn 2023 2024

Receivables from third parties  0.3  0.4 

Receivables from subsidiaries  82.6  137.0 

Cashpool receivables from subsidiaries  14.6  3.3 

Dividend receivables from subsidiaries  22.9  5.1 

Loan receivables from subsidiaries  4,203.4  4,040.9 

Loan receivables from related parties  0.4  1.0 

Total  4,324.2  4,187.7 

 
8. Financial assets CHF 466.6 mn (CHF 466.1 mn) 

in CHF mn 2023 2024

Loan receivables from subsidiaries 1  463.3  463.3 

Other financial assets  2.8  3.3 

Total  466.1  466.6 

1	� This includes a subordinated loan to a subsidiary in the amount of CHF 463.3 mn (CHF 463.3 mn).

9. Investments CHF 5,965.7 mn (CHF 5,799.0 mn) 

The change in investments is primarily the result of acquisitions, legal restructurings, and capital increases 
in subsidiaries. Other changes result from valuation adjustments, the formation of new companies, and 
liquidations. Major participations are listed in the Group companies overview beginning on p.248 of this report.

In 2024, a valuation adjustment of CHF 75.7 million (CHF 10.7 million) was recognized based on the valuation 
method applied to investments.

10. Accounts payable CHF 15.9 mn (CHF 32.1 mn) 

in CHF mn 2023 2024

Payables to third parties  3.2 11.8

Payables to subsidiaries  28.9 4.1

Total  32.1 15.9

11. �Interest-bearing liabilities current CHF 991.7 mn (CHF 1,197.9 mn)/ 
non-current CHF 5,105.7 mn (CHF 4,908.0 mn) 

2023 2024

in CHF mn Current
Non- 

current Total Current
Non- 

current Total

Bank debt  –  669.6  669.6  –  1,097.4  1,097.4 

Cashpool liabilities to  
subsidiaries  473.4  –  473.4  351.5  –  351.5 

Loan payables to subsidiaries  174.5  3,018.4  3,192.9  440.2  2,588.3  3,028.5 

Bonds  550.0  1,220.0  1,770.0  200.0  1,420.0  1,620.0 

Total  1,197.9  4,908.0  6,105.9  991.7  5,105.7  6,097.4 
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OUTSTANDING BONDS

2023 2024

in CHF mn Coupon Term Book value Book value

Straight bond 1.600% 2022–05/28/2024  100.0 n.a.

Straight bond 0.625% 2018–07/12/2024  250.0 n.a.

Straight bond 2.125% 2023–10/11/2024  200.0 n.a.

Straight bond 1.900% 2022–11/28/2025  200.0  200.0

Straight bond 0.600% 2018–03/27/2026  140.0  140.0

Straight bond 2.250% 2023–04/13/2026  200.0  200.0

Straight bond 1.125% 2018–07/12/2028  130.0  130.0

Straight bond 2.350% 2022–11/28/2028  300.0  300.0

Straight bond 2.250% 2023–04/13/2029  250.0  250.0

Straight bond 1.650% 2024–11/28/2029  0.0  200.0

Straight bond 1.875% 2024–05/27/2033  0.0  200.0

Total 1,770.0 1,620.0

12. Other current liabilities CHF 2.7 mn (CHF 3.2 mn)

in CHF mn 2023 2024

Payables to third parties 3.2 1.7

Payables to related parties 0.0 0.9

Total 3.2 2.6

13. Accrued expenses and deferred income CHF 86.3 mn (CHF 77.4 mn) 

Accrued expenses and deferred income include pro rata interest on bonds issued of CHF 17.9 million 
(CHF 13.0 million) as well as accrued interest expenses on loan payables to subsidiaries and banks of 
CHF 41.0 million (CHF 38.1 million). Also included are employee-related accruals of CHF 5.9 million (CHF 7.3 million) 
and accruals for outstanding invoices.

14. �Provisions current CHF 1.0 mn (CHF 1.0 mn)/ 
non-current CHF 35.3 mn (CHF 8.6 mn)

In 2024, a provision of CHF 27.2 million was recognized to account for potential value adjustments on 
intercompany transactions involving the transfers of intellectual property.

15. Treasury shares CHF 8.8 mn (CHF 11.9 mn) 

In general, treasury shares are used for a Group-wide employee participation program and for liquidity 
investments. The shares are traded on the stock exchange at current market prices. 

in CHF mn Units Share value

January 1, 2023  64,446  15.1 

Reductions  –198,473  –48.1 

Additions  182,814  44.9 

December 31, 2023  48,787  11.9 

January 1, 2024  48,787  11.9 

Reductions  –176,168  –44.5 

Additions  162,159  41.4 

December 31, 2024  34,778  8.8 

In the year under review, the average share price was CHF 255.59 (CHF 248.19).
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16. Shareholders’ equity CHF 4,566.5 mn (CHF 4,505.7 mn) 

The ratio of shareholders’ equity to total assets amounts to 42.3% (42.0%). 

in CHF mn Capital stock Legal capital reserves 1 Retained earnings 2 Treasury shares Shareholders’ equity

January 1, 2023  1.5  1,736.8  1,459.8  –15.1 3,183.0 

Dividend payment  –492.3 –492.3 

Increase from conditional capital  0.1  1,264.1 1,264.2 

Transactions with treasury shares  3.2 3.2 

Net profit for the year  547.6 547.6 

December 31, 2023  1.6  3,000.9  1,515.1  –11.9 4,505.7 

January 1, 2024  1.6  3,000.9  1,515.1  –11.9 4,505.7 

Dividend payment –264.7 –264.7 

Repayment of reserves from capital contribution  –264.7 –264.7 

Transactions with treasury shares  1.3  3.1 4.4 

Net profit for the year  585.8 585.8 

December 31, 2024  1.6  2,736.2  1,837.5  –8.8  4,566.5 

1	� Including reserves from capital contribution.

2	� Retained earnings: legal retained earnings, voluntary retained earnings, and available earnings.

The increased profit in 2024 was primarily driven by higher interest income, attributed to rising interest rate levels 
on intercompany loans. In April 2024, a total of CHF 529.4 million was distributed to shareholders, consisting of 
CHF 264.7 million from profit brought forward and CHF 264.7 million from reserves from capital contribution.
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SHARE CAPITAL
The share capital corresponds to the nominal capital of all issued registered shares with a par value of 
CHF 0.01 each and includes treasury shares, which do not carry voting and dividend rights. The capital is fully 
paid, and structured as follows:

Units Par value in CHF

January 1, 2023  153,735,051  1,537,351 

Capital increase from conditional capital  6,744,242  67,442 

December 31, 2023  160,479,293  1,604,793 

December 31, 2024  160,479,293  1,604,793 

CONDITIONAL CAPITAL
In the previous year, 6,744,242 new shares were issued from conditional capital, which were used for the 
conversion of the issued bonds. The remaining conditional capital of 91,187 shares was deleted and the articles 
of association adjusted accordingly. 

CAPITAL BAND
The Company has a capital band between CHF 1,527,925 (lower limit) and CHF 1,681,660 (upper limit). Within 
the capital band, the Board of Directors is authorized, until March 28, 2028 or until the earlier expiration of the 
capital band, to increase or decrease the share capital once or several times and in any amounts. The capital 
increase or reduction may be effected by the issuance of up to 7,686,752 fully paid-up registered shares with 
a nominal value of CHF 0.01 each or by cancelling up to 7,686,752 registered shares with a nominal value of 
CHF 0.01 each or by increasing or reducing the nominal value of the existing registered shares within the capital 
band. As at December 31, 2024, and December 31, 2023, the capital band had not been used. 

RESERVES FROM CAPITAL CONTRIBUTION
The reserves from capital contribution include the premium from capital increases less repayment to 
shareholders. 

in CHF mn 2023 2024

January 1  1,680.6  2,944.7 

Premium from conversion of bonds 1  1,264.1  – 

Repayment to shareholders  –  –264.7

December 31  2,944.7  2,680.0 

1	� Not yet approved by the Swiss Federal Tax Administration. 

Due to differing practices in accounting for stamp duties and other issue costs incurred in connection with the 
increase in share capital, there is a deviation of CHF 20.8 million between the reserves from capital contribution 
reported in the statutory financial statements of Sika AG and the amount recognized by the Swiss Federal 
Tax Administration.
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Other information

FULL-TIME EQUIVALENTS
The number of full-time equivalents for the reporting year is 49 (46) employees. 

PARTICIPATIONS IN SIKA AG
Sika AG granted the following number of shares as part of employee participation plans. 

2023 2024

in CHF thousands Units
FV per PSU 

in CHF FV of grant Units
FV per PSU 

in CHF FV of grant

Board of Directors 5,869  261.78 1,536.4 5,968  257.42 1,536.3

Group Management 10,285  221.70 2,280.2 12,586  232.47 2,925.9

Employees 948  221.70  210.2 1,239  232.47  288.0

Total 17,102 4,026.8 19,793 4,750.2

CONTINGENT LIABILITIES
Letters of guarantee are issued to finance business transactions. Sika AG guarantees for euro bonds issued 
by Sika Capital B.V., Netherlands (a 100% subsidiary of Sika AG), in the total amount of nominal EUR 2,750.0 
(EUR 3,250.0 million). 

Letters of comfort are issued to subsidiaries, e.g., to secure rents for buildings, obligations to customers, or 
when required by local regulations. 

in CHF mn 2023 2024

Letters of guarantee

Issued 3,018.4 2,588.3

Used 0.0 0.0

Letters of comfort

Issued p.m. p.m.

Used 0.0 0.0

Sika AG is part of Sika Schweiz AG’s value-added tax group and is jointly liable to the tax authorities for the 
value-added tax obligations of the tax group. 

Sika AG acts as the guarantor in the share and purchase agreement (SPA) regarding certain subsidiaries of 
the MBCC Group, executed between Sika Investments GmbH (formerly Sika International GmbH), as the seller, 
and the purchaser. Further to the obligations in the SPA, and as between the Sika entities, Sika AG agreed to 
accept all of the rights, claims, title, benefit and interest to, in and under the SPA, whether current or future, 
actual or contingent of Sika Investments GmbH.

NET RELEASE OF HIDDEN RESERVES
There was no net release of hidden reserves in the current year nor in the previous year.
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Proposed appropriation of available earnings and  
repayment of reserves from capital contribution

The Board of Directors proposes to the Annual General Meeting the following appropriation of available earnings:

in CHF mn 2024

Profit brought forward 1,126.0

Net profit for the year 585.8

Available earnings 1,711.8

Dividend payment out of the available earnings –288.9

To be carried forward 1,422.9

The Board of Directors proposes to the Annual General Meeting the following repayment of reserves from 
capital contribution:

in CHF mn 2024

Reserves from capital contribution 2,680.0

Repayment of reserves from capital contribution –288.9

To be carried forward 2,391.1

On approval of this proposal, the following payment will be made per registered share:

in CHF 2024

Gross dividend  1.80 

Repayment of reserves from capital contribution  1.80 

Payout per registered share 1  3.60 

35% withholding tax on gross dividend  0.63 

Net payout per registered share  2.97 

1	� Registered shares held by Sika AG are non-voting shares and do not qualify for a dividend.

The Board of Directors proposes to the Annual General Meeting a distribution to the shareholders in the total 
amount of CHF 3.60 per single-class registered share. The total distribution for 2023 was CHF 3.30 per single-
class registered share.

Payment of the distribution is tentatively scheduled for Monday, March 31, 2025. Registered shareholders 
will receive payment of the distributed amount at the address provided to the company for the purposes of 
dividend distribution.

The Annual General Meeting of Sika AG will be held on Tuesday, March 25, 2025.

Baar, February 18, 2025

For the Board of Directors
The Chair of the Board:
Thierry F. J. Vanlacker
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Statutory Auditor’s Report

 
 

  
  

 
Statutory Auditor's Report 
To the General Meeting of Sika AG, Baar 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Sika AG (the Company), which compromise the 
income statement, and the balance sheet as at 31 December 2024, and notes to the financial 
statements, including a summary of significant accounting policies. 

In our opinion, the financial statements (pages 263 to 272) comply with Swiss law and the 
Company’s articles of incorporation. 

Basis for Opinion 

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-
CH). Our responsibilities under those provisions and standards are further described in the 
“Auditor’s Responsibilities for the Audit of the Financial Statements” section of our report. We 
are independent of the Company in accordance with the provisions of Swiss law, together 
with the requirements of the Swiss audit profession and we have fulfilled our other ethical re-
sponsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

 Key Audit Matters 

 
VALUATION OF INVESTMENTS 

  

 
Key audit matters are those matters that, in our professional judgment, were of most signifi-
cance in our audit of the financial statements of the current period. These matters were ad-
dressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. 

 
  

 
 
 

 
VALUATION OF INVESTMENTS 

 Key Audit Matter Our response 
 As of 31 December 2024, the financial state-

ments of Sika AG include investments in sub-
sidiaries in the total amount of CHF 5,965.7 
million.  

On an annual basis, the Company assesses 
whether there is a need for impairment on in-
vestments in subsidiaries. The assessment of 
the recoverability is based on a comparison of 
the carrying amount with the value in use. The 
value in use is calculated based on EBITDA 
multiples whereas the EBITDA used is an av-
erage of historical and forecasted EBITDAs. 
This requires the use of assumptions by man-
agement. 

In relation to total assets and net assets as per 
31 December 2024, investments in subsidiar-
ies are of material importance. 

In the financial year 2024, an impairment ex-
pense on investments in the amount of CHF 
75.7 million was recognized. 

There is a risk that a potential impairment of 
investments is not or not adequately identified 
due to inappropriate assumptions. 

Amongst others, we have performed the fol-
lowing audit procedures: 

— We evaluated the methodical and mathe-
matical accuracy of the model used for the 
impairment tests. 

— We agreed historical EBITDAs used in the 
impairment tests to the numbers reported 
in the consolidation tool. 

— We agreed forecasted EBITDAs used in 
the impairment tests to the business plans 
approved by the Board of Directors 

— We challenged the multiples used and 
compared them with publicly available data 
if possible. Our valuation specialists sup-
ported us with our procedures. 
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 For further information on the valuation of investments refer to the following: 

— Notes to the Sika AG financial statements: Principles on page 265 
— Information on balance sheet and income statement items, 9. Investments on page 267 

 

Other Information 

The Board of Directors is responsible for the other information. The other information com-
prises the information included in the annual report, but does not include the consolidated fi-
nancial statements, the stand-alone financial statements of the company, the compensation 
report and our auditor’s reports thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. 
 
If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
  

 
 

Board of Directors’ Responsibilities for the Financial Statements 

The Board of Directors is responsible for the preparation of the financial statements in ac-
cordance with the provisions of Swiss law and the Company’s articles of incorporation, and 
for such internal control as the Board of Directors determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless the Board of Direc-
tors either intends to liquidate the Company or to cease operations, or has no realistic alter-
native but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Swiss law and SA-CH will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these finan-
cial statements. 

As part of an audit in accordance with Swiss law and SA-CH, we exercise professional judg-
ment and maintain professional skepticism throughout the audit. We also:  

— Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, inten-
tional omissions, misrepresentations, or the override of internal control. 

— Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of express-
ing an opinion on the effectiveness of the Company’s internal control. 

— Evaluate the appropriateness of accounting policies used and the reasonableness of ac-
counting estimates and related disclosures made.  

— Conclude on the appropriateness of the Board of Directors’ use of the going concern ba-
sis of accounting and, based on the audit evidence obtained, whether a material uncer-
tainty exists related to events or conditions that may cast significant doubt on the Com-
pany’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Company to cease to con-
tinue as a going concern.  

We communicate with the Board of Directors or its relevant committee regarding, among 
other matters, the planned scope and timing of the audit and significant audit findings, includ-
ing any significant deficiencies in internal control that we identify during our audit. 

We also provide the Board of Directors or its relevant committee with a statement that we 
have complied with relevant ethical requirements regarding independence, and communicate 
with them all relationships and other matters that may reasonably be thought to bear on our 
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independence, and where applicable, actions taken to eliminate threats or safeguards ap-
plied. 

From the matters communicated with the Board of Directors or its relevant committee, we de-
termine those matters that were of most significance in the audit of the financial statements 
of the current period and are therefore the key audit matters. We describe these matters in 
our auditor’s report, unless law or regulation precludes public disclosure about the matter or 
when, in extremely rare circumstances, we determine that a matter should not be communi-
cated in our report because the adverse consequences of doing so would reasonably be ex-
pected to outweigh the public interest benefits of such communication. 

Report on Other Legal and Regulatory Requirements 
In accordance with article 728a para. 1 item 3 CO and PS-CH 890, we confirm that an inter-
nal control system exists, which has been designed for the preparation of financial state-
ments according to the instructions of the Board of Directors. 

Based on our audit in accordance with Art. 728a para. 1 item 2 CO, we confirm that the pro-
posals of the Board of Directors comply with Swiss law and the Company's articles of incor-
poration. We recommend that the financial statements submitted to you be approved. 

KPMG AG 
 
 
 
 

{{Signatureleft}} {{Signatureright}} 

Toni Wattenhofer 
Licensed Audit Expert 
Auditor in Charge 

Anna Pohle 
Licensed Audit Expert 

 
 
Zug, 18 February 2025 
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